2
6RPH&KDOOHQJHVDQG&RQFOXVLRQV

Background
2.1

There has been a long history in Australia of formulating industry plans
and action agendas to map out the strategic direction and action plans for
specific industries. Government used these plans to facilitate greater
cooperation between various stakeholders and the Government, and to
assist the adjustment process to lower tariff levels.

2.2

The development of industry plans by government, industry and union
bodies was strongly advocated by the Jackson Committee in its 1975
Green Paper. This led to the establishment of the Australian
Manufacturing Council in 1977. It was reconstituted in 1984, together
with eleven Industry Councils, and advised the Minister on actions for
both industry and government to implement. However the Councils did
not have a budget for industry assistance or the authority to commit
participants to action agendas.

2.3

The Hawke Government went a step further than the Industry Councils
and established statutory authorities to administer the Button industry
plans for major restructuring/assistance packages to the steel, motor
vehicle and textile, clothing and footwear industries. These authorities
had substantial powers and budgets and exerted a strong influence on the
future development of these industries. These industry plans, and the
statutory authorities responsible for them, have now been disbanded.

2.4

There was also a Trade Development Council operating in the 1980s
which was the predecessor to the current Trade Policy Advisory Council.
The Trade Development Council, like its counterpart the Australian
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Manufacturing Council, placed a strong emphasis on fostering
consultation between unions, business and government on trade issues.
2.5

At the more aggregate level, there was the Economic Planning Advisory
Council that was primarily concerned with macroeconomic issues but also
examined opportunities for growth and strategies to promote investment
and exports.

2.6

There was also the Australian Industry Development Corporation (AIDC),
established in 1970, to facilitate investment in Australian industry,
including the placement of public equity in selected companies. AIDC Ltd
was sold in September 1997 and the other activities of the Corporation
have been wound up.

2.7

The current equivalent to Industry Councils is the Action Agendas being
developed mainly by the Department of Industry, Tourism and Resources
(ITR) in consultation with industry. Action Agendas are a key element of
the Government’s strategy for fostering industry’s international
competitiveness and development and were announced as part of the
Investing for Growth industry policy statement in December 1997. Action
Agendas are now in various stages of development and implementation
for 27 industries, and:
… are based on strong industry-government partnerships and
provide a mechanism for jointly identifying the actions that are
needed for an industry to reach it full potential. They are proactive in nature and are focussed on opportunities for the future.1

2.8

The Action Agendas cover 27 industry sectors and according to the
Minister for Industry, Tourism and Resources:
These industries have also contributed to increases in investment,
innovation, business competitiveness, education and training and
regional development in specific sectors.2

A National Strategic Approach
2.9

1
2

A national strategic approach to planning, preparing and profiting from
trade and investment promotes and increases Australia’s international
competitiveness.

ITR, Development in Australian Industry Policy 2001, Commonwealth of Australia, 2001, p. 19.
Foreword, Hon Ian Macfarlane, MP, Minister for Industry, Tourism and Resources, Action
Agendas 2002 Report, Commonwealth of Australia, 2002.
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2.10

The evidence presented to the inquiry showed there were a number of
federal government agencies that played a role in promoting investment
and exports and, as Dr Blackburne noted in his investment review, this is
not efficient and does not allow for a single Australian brand.

2.11

In the climate of global competitiveness where national leadership is
paramount, the multiple player approach promotes the insular culture of
the bureaucracy and the notion of ‘turf’. To cite one call for cooperation,
Professor Wainwright, Acting Deputy Vice Chancellor (Research and
International) at the University of New South Wales noted that:
The Governments of Britain, Canada and Singapore, … have proactively assisted with the export of education by developing
policies to ensure the competitiveness of their countries in the
international arena. The Australian Government must do likewise
and must ensure that the following instrumentalities work
together to enhance education exports: Austrade, DIMA, DETYA
to name a few.3

2.12

The overseas models such as the Industrial Development Agency in
Ireland and the Economic Development Board in Singapore, seek to build
industries and take a strategic approach to investment attraction whereas
Australia has traditionally used a range of programs and agencies to
deliver inwards investment promotion and attraction activities. As noted
in the Blackburne Review:
… there are at least six Commonwealth agencies or offices
formally involved in ODI [overseas direct investment] attraction
and many programmes that involve investment attraction to some
extent.4

2.13

In addition, the states and territories mount independent efforts to attract
investment. For example, the Western Australian Government said that
its Department of Resources Development (DRD) is the State’s primary
development agency for the resources sector as:
Being a small agency, it is focussed on helping companies make
successful investments in Western Australia’s resources sector and
ensuring returns to the community. This combines expertise in
policy development, infrastructure planning, investment attraction
and project facilitation to provide a service which is based on a

3
4

University of New South Wales, Submission No.1, p. 3. DIMA—Department of Immigration
and Multicultural Affairs; DETYA—Department of Education, Training and Youth Affairs.
A report to the Prime Minister, Winning Investment – Strategy, People and Partnerships, A
Review of the Commonwealth’s investment promotion and attraction efforts, August 2001,
p. iv. (Blackburne Review)
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deep understanding of the resources sector and the needs of the
community.5

2.14

The Australian Chamber of Commerce and Industry (ACCI) told the
Committee that:
One can touch upon issues like whether we should have the
bidding wars that go on between the state governments in terms of
positioning ourselves abroad. This comes in the trade area, it
comes in the investment area. Probably the most dangerous place
in the world is being a federal government official between a state
minister and a foreign investment project. It is really a high risk
area. I think sometimes in our projection abroad, do we project
Australia overall, or do we cloud it with a projection of the states?
That is a message that we hear from time to time. I think the game
is a strategic approach as to how do we promote ourselves
abroad.6

2.15

Importantly the Western Australian Government, in noting that the
inquiry was relevant to Western Australia’s resources sector given the
sector’s major role in trade and the significance of its investment,
recognised that:
… notwithstanding the global nature of the resources sector, there
is much that governments can do to enhance Australia’s
competitive position in the area of trade and investment. The need
for co-ordinated and co-operative State and Commonwealth
government action to promote investment is a particular
overriding requirement.7

2.16

The success of the Celtic Tiger is acknowledged world wide and as His
Excellency Mr Richard O’Brien explained:
Consensus approach to government policy has been vital from
1987 on. There was the forging of a social partnership between
government, the trade union movement, employers and farmers,
bringing in others from time to time as well, like the universities.
The social partners got together because they had to.8

2.17

5
6
7
8

It was evident that the degree of commitment to a national strategic
approach is a key to advancing Australia’s trade and investment
competitiveness. A number of Commonwealth agencies appear not to
have focused on the policy development linkages necessary to value-add

Western Australian Government, Submission No. 22, p. 411.
ACCI, Transcript 18 June 2001, p. 116.
Western Australian Government, op. cit. p. 412.
Irish Ambassador, Transcript 5 March 2001, p. 14.
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and promote Australia’s competitiveness in a climate of globalisation. In
discussing policy initiatives, departments were not necessarily aware of
the initiatives of other agencies and consultation processes between
departments were generally minimal, and appeared to be slow and
cumbersome in nature.
2.18

The Blackburne task force came to a similar conclusion. The taskforce, in
its report, pointed out that:
A culture of investment attraction and promotion as well as the
leadership and strategy to guide activities and focus on where
most value can be added is essential if efficiency and effectiveness
of effort is to be enhanced. Australia also has to be marketed on its
competitive strengths. There are wider national benefits to be
gained by adopting a more strategic approach. The objectives of
this exercise are for the approach to promoting, attracting and
facilitating investment to be seamless to the potential investor and
to be carried out in the most efficient and cost-effective manner.
This will involve working more closely with the states and
territories in partnership to deliver investment attraction and
promotion outcomes, to reduces duplication and to allocate
resources appropriately.9

2.19

With the Government’s agreement to a national strategic framework, and
the decision that the Employment and Infrastructure Committee of
Cabinet will oversee operations, we are hopeful that this will indeed
provide the capacity and capability to implement a whole-of-nation
approach. With the intention that this framework will be developed in the
context of Australia’s overall objectives for economic growth and industry
and regional development objectives, we regard the major national issues
raised in Dr Blackburne’s Review as very important to the task of looking
forward. We are concerned that these issues, which were to be part of the
work program of the proposed Prime Minister’s Investment Council
(PMIC), may not be addressed. The Government says in its response that
they are not applicable given the decision not to establish the
representative - based PMIC.

2.20

Although the Government is addressing and progressing whole-ofgovernment issues such as innovation, investment, market access, regional
development, education and training, environmentally sustainable
development, workplace relations and regulatory reform, we take the
view that the major national issues identified during Dr Blackburne's
consultations are very important and need to be addressed. They should

9

Blackburne Review, op. cit. pp. 43-44.
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not be dismissed as not applicable and lost to examination within the
changed operational arrangements of Invest Australia.
2.21

The ‘new’ Invest Australia came into operation on 1 July 2002 ‘as an
autonomous agency, taking on the investment promotion and attraction
activities of other Commonwealth agencies’:
Invest Australia will also promote new venture capital
arrangements, implement a coordinated Information and
Communications Technology Investment Attraction Strategy and
activate the recommendations of the Light Metals Action
Agenda.10

2.22

Its operational arrangements are still to be advised.

2.23

It is most important that the changes to be made to the operational
arrangements involve a total commitment to champion Australia and
include a commitment to resource properly and address the identified
major issues. Anything less will be a hollow gesture. The national issues
identified by the Blackburne Review are set out at Appendix E.

Regional Initiatives
2.24

It is of interest to note that in Europe a regional development agency
(RDA) has been defined as:
…a regionally based, publicly financed institution outside the
mainstream of central and local government administration,
designed to promote indigenous economic development through
an integrated use of predominantly ‘soft’ policy instruments.11

2.25

Furthermore in discussing regional development agencies in Australia it is
of value to note a paper by Maude and Beer from Flinders University,
entitled Regional Development Agencies in Australia: a Comparative
Evaluation, presented at the Pacific Regional Science Conference
Organisation 15th Meeting, 8-12 December 1997, Wellington, New
Zealand. They wrote that:
Australia has witnessed a proliferation of regional and local
economic development agencies in recent years. Queensland,
New South Wales and Victoria have had Regional Development

10
11

Media Release, Minister for Industry, Tourism and Resources, Invest Australia – New Role, New
CEO, New Challenges, 02/097, 14 May 2002.
Halkier, H. and Danson, M 1997, ‘Regional development agencies in Western Europe: a survey
of key characteristics and trends’, European Urban and Regional Studies, 4(3), p. 245.
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Organisations, Regional Development Boards and Voluntary
Regional Associations of Councils since at least the 1970s, but in
the 1980s and 1990s they were joined by new systems created in
Western Australia, South Australia and the Northern Territory,
while arrangements in Victoria have been restructured a number
of times over the last decade. Local governments have also
become increasingly involved in economic development. Many
employ one or more staff to work on economic development
issues while also participating in regional agencies such as
regional development boards or Voluntary Regional Organisations
of Councils. For a period there was also growth in
Commonwealth Government involvement with local and regional
development. In the five years to 1996 the Commonwealth set up
with Rural Partnership Program, Area Consultative Committees
and the Regional Development Program, delivered labour market
adjustment programs through locality-based Office of Labour
Market Adjustment sub-committees, and established a set of
regions through the Aboriginal and Torres Strait Islander
Commission to encourage regional planning and development.
As a consequence of these Commonwealth, state, territory and
local government initiatives regional development agencies
(RDAs) are now established in all the states and territories of
Australia, and in some regions there are two or three agencies
operating at different scales but with a common aim of increasing
local economic activity. … These agencies vary considerably from
state to state in their constitution, capacity, size and relationship
with state and territory governments. The question therefore arises
as to whether some types of agencies are better structured for
effectiveness than others. Despite the important role of these
agencies in regional and local economic development, there has
been little published on this question.12

2.26

12

Since the paper was written there have been a number of fora to further
Australian trade and investment in Regional Australia. For example, the
Regional Australia Summit, the Foundation for Rural and Regional
Renewal, the meeting between State and Territory Ministers for regional
development and the Australian Local Government Association, the
Northern Australia Forum, the Collaboration Across the North initiative
and the Committee for Economic Development Australia seminars.

Maude, Alaric and Beer, Andrew, ‘Regional Development Agencies in Australia: a
Comparative Evaluation’, Pacific Regional Science Conference Organisation, 15th Meeting, 8-12th
December 1997, Wellington, New Zealand, p. 2.
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2.27

According to the Department of Transport and Regional Services (DoTRS)
in its submission, these fora:
… use collaboration between business, community and
government and coordination of government activities in regional
Australia to further a wide range of regional issues. These include:
infrastructure and the appropriate regulatory, taxation and
business support environment to facilitate its development;
sustainable growth in Northern Australia; entrepreneurship;
telecommunications; access to finance; additional tax incentives;
the identification and promotion of trade links to Asia; skills
development and community leadership; native title and other
land access issues; developing new industries; sustainable
development; health and education; unemployment and labour
market issues; and defence.13

2.28

The Department of Foreign Affairs and Trade (DFAT) made the point that,
in examining the success of development agencies, the absence of clear
and measurable performance indicators is a significant impediment to
accurate evaluation of the performance of development agencies in
establishing countries and regional areas as economic leaders.14

2.29

The Aboriginal and Torres Strait Islander Commission (ATSIC) provided a
substantial submission to the inquiry that covered initiatives being
undertaken to attract inward investment or generate export sales on
Aboriginal and Torres Strait Islander lands. We were impressed with the
work that is being undertaken and see the need for the initiatives to be
given consideration within a whole-of-government approach to issues
rather than seen initially as an Aboriginal issue per se.

2.30

ATSIC cited a number of impediments to realising business opportunities
and these include:

13
14
15

T

lack of resources in regional development agencies that affects the
ability to develop regional industries and assist entrepreneurs to realise
business opportunities;

T

lack of capital that is compounded by ‘the “inaccessibility” of
Indigenous people because of culture, language, remoteness, class
differences, marginalisation and the confusion caused by Indigenous
ownership structures and land tenure’.15

T

marginalisation of indigenous groups from mainstream business
activity;

DoTRS, Submission No. 2, p. 13.
DFAT, Submission No. 4, p. 34.
ATSIC, Submission No. 20, p. 348.
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2.31

T

failure of mainstream government agencies to invest in programs; and

T

lack of access to, and failure to access, mainstream programs.

15

Having the capability and capacity to fully implement strategies at a
regional level is an ongoing challenge. Obstacles to implementation can
hinder progress, and with it the ability to profit, with the result that the
potential benefits of a strategy are never fully realised. This is best
illustrated by the ATSIC example where the three Indigenous Industry
Strategies that were prepared in 1997 have only been partially
implemented.16 According to officers of ATSIC this is partly so because:
Responsibilities rest with other agencies and these agencies claim
to have too few resources to contribute to implementation—
despite the fact that these same agencies participated in the
development of these Strategies.17

2.32

Furthermore there is the need at the regional level to develop and put in
place a range of investment and trade strategies with government
initiatives, beyond the standard one of tourism, to build a diverse base for
regional economic wealth.

Research and Development Initiatives
2.33

Research and development (R & D) is critical to the issues that we were
looking at in the Enterprising Australia inquiry. According to the
Australian Research Council (ARC):
It is the foundation and fount, if you like, of ideas that underpin a
lot of the commercial activity that the country will be looking for
to boost its performance in trade and to attract foreign investment.
It is also critically important to generating the sorts of skills in the
Australian people that are going to be needed to underpin that
activity.18

2.34

16
17
18

Scientists, academics and business groups had warned that Australia
faced the risk of being overtaken by competitor nations that had
substantially increased their research funding while Australia remained at
early 1990s levels. In August 2000 the final report from the Innovations
Summit Implementation Group, titled Innovation—Unlocking the Future,
was released. In September a related and complementary discussion
paper, titled The Chance to Change, was released from the Chief Scientist,

Tourism, Cultural Industry Strategy and Rural Industry Strategy.
ATSIC, op. cit. p. 350.
ARC, Transcript 18 June 2001, p. 99.
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Dr Robin Batterham. The Innovation—Unlocking the Future report stressed
the importance of developing the necessary relationships between
education, research, business and government to generate and act on
ideas.
2.35

On 29 January 2001, in response to both reports, the Government launched
Backing Australia’s Ability—An Innovation Plan for the Future. There are
three elements to the Backing Australia approach – backing research
capabilities, backing ideas for commercial success and backing skills.

2.36

The fact that there is now a strategic approach by government to R & D in
the Innovation Plan is commendable. What this has done is to raise the
profile and status of R & D in the economic expansion stakes and put in
place a commitment, through consensus, to make gains and reap the
rewards. We hope that the major funding set down for 2004-2005 and
2005-2006 will not be eroded.

2.37

The challenges will include the pursuit of commercial outcomes for R & D.
We are of the view that in pursuing commercial outcomes the capability to
reach commercialisation should not become the sole criterion for funding
an R & D project. Not every project can lead directly to a commercial
outcome. If the policy focus on commercialisation becomes the be all and
end all for Australian R & D, then Australia as an innovative country, for
which it is recognised world wide, will lose research capability. Balancing
R & D is a fine line. Managing this fine line is critical to the future and
needs to be understood in the current policy climate by R & D boards and
public administrators.

2.38

The nexus between R & D and skilled people must be nurtured. It is
essential for Australia to have the ability to attract and retain the best and
brightest that it produces. As the ARC pointed out:
If you are able to attract the best people and provide them with the
facilities that they need, what they then become is magnets for the
best and brightest students–not only those early career researchers
coming up through the systems within Australia but postgraduate
students from overseas. So you start to build a scale of activity
with leading researchers and research students; the best
infrastructure concentrated in one area which can then develop a
high profile, both nationally and internationally, and is in a
position to make significant and productive links with similar
research centres internationally. This is critically important.19

19

ibid. p. 101.
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2.39

Evidence shows there is failure of the critical linkages between R & D and
the availability of a pool of skilled people. This has occurred in the
manufacturing sector.

2.40

Mr Michael Rice argued that:
While Australia’s research and development expenditure relative
to that of other industrial countries is at a rather mediocre level
this is almost entirely a consequence of the low level of
expenditure on research and development by the manufacturing
sector.20

2.41

It is evident, according to Mr Rice, ‘that any substantial increase in the
level of R & D in the Australian manufacturing sector will be constrained
by the limited availability of appropriately qualified engineers in the
earlier stages of their careers’.21

Incentives and Impediments
2.42

Austrade in addressing incentives and impediments to foreign investment
in its submission, argued that:
In making their choice of investment destination overseas
investors will consider positively a range of criteria including a
stable political environment, solid economic performance and a
well educated workforce. Australia is also in an unique position in
that it has geographic proximity to Asian markets, a multicultural/multi-lingual workforce and a timezone well positioned
to enable follow the sun capability between the markets of
America and Europe. These features make Australia an attractive
location for regional headquarters and shared service centres.22

2.43

Although Australia is a relatively small economy (and it performs well on
these criteria) Austrade says that Australia ‘needs to constantly ensure
that it is actively seeking and encouraging appropriate investment’.23

2.44

The former Department of Industry, Science and Resources (ISR) pointed
out a key difference between the activities of Invest Australia and other
economic development agencies is the ‘quantum of inducements offered
to potential investors.’ Invest Australia does not:

20
21
22
23

M Rice, Submission No. 7, p. 94.
ibid. p. 109.
Austrade, Submission No. 3, p. 22.
ibid.
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… provide across-the-board, open-ended monetary or tax
incentives. It is considered that Australia’s key advantages as an
investment location will continue to be our stable and transparent
political and economic systems; highly skilled and multicultural
workforce; the broader business regulatory arrangements; and
internationally competitive financial and taxation systems.24

2.45

Interestingly the Australian Academy of Science in its submission cited the
example of Glaxo Smith Kline that decided to set up the headquarters for
its Asia-Pacific research operation in Singapore. Australia was on the
short list along with Singapore, China, India and Korea. The firm’s criteria
were quality of life, long-term national positive industry policies, financial
incentives and geography.

2.46

Australia’s weakness was perceived as:
… its lack of financial incentives, lack of a long-term industry
policy and the perception that it was not a ‘friendly’ country for
business. Australia is seen as a high-tax country for new start-up
operations. Although Australia judges itself to be one of the lower
taxing countries this is not acknowledged by the global corporate
world.25

2.47

The issue of taxation policy is one that ‘haunts’ the debate on Australia’s
global competitiveness. Evidence from a number of Commonwealth
agencies displayed a fairly dismissive view of the important role lower
taxation regimes in Singapore and Ireland played in the growth of direct
investment from overseas, questioning the long term sustainability of the
tax breaks.

2.48

Although agencies maintain in Australia’s case there are other more
important factors that influence investment decisions apart from taxation
regimes, this was not so in the Smith Kline Beecham (now Glaxo Smith
Kline) case where Singapore’s attractions were:

24
25
26

T

tax incentives, which were ’irresistible’ and part of a long term stable
policy of tax incentives;

T

training grants provided by Singapore for Singapore postdoctoral
fellows to by employed by SKB (Smith Kline Beecham) with the
objective of teaching these young people to be the very best in
pharmaceutical R & D.26

ISR, Submission No. 21, pp. 385-386.
Australian Academy of Science, Submission No. 6, p. 86.
ibid.
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19

The Irish Ambassador emphasised the importance of taxation policy in the
mix of incentives that promoted Ireland’s development:
The ten per cent corporation tax was vital. Taxation policy is very
important. The rate has gone up to 12 ½ per cent. It was at 10 per
cent for the manufacturing sector. We had to bring the services
sector in as well and in so doing we had to equalise the rate for
everybody. It was 28 per cent or thereabouts for certain Irish
companies. This was also found to be discriminatory. We had
representations from Brussels to fix this internal distortion in the
economy. Many thought that we move everybody up to 28 per
cent but we thought it best to move most down and in fact we
brought everybody to the same rate of 12 ½ per cent.27

2.50

We take the view that tax issues need to be examined. As Dr Blackburne
noted, most overseas agencies that the task force studied use incentives to
varying degrees and most offer corporate tax exemptions or holidays.
Many countries (for example, Malaysia and Canada) target R & D through
concessional tax treatment, while some offer grants (Ireland) or co-funding
(Israel and Singapore).28

2.51

The importance of addressing the major national issues raised during the
Blackburne Review have been emphasised above including the issue of
advising on the international competitiveness of Australia’s company and
personal taxation rates. Moreover a major national issue is the need to
assess the adequacy of Australia’s skills base and skills development
programs and facilities to leverage and support growth in target sectors.

2.52

The issue of the adequacy of a skilled Australian workforce, particularly in
new growth areas, was part of the Enterprising Australia inquiry. The
former Department of Employment, Workplace Relations and Small
Business (DEWRSB) outlined reforms to the workplace relations
framework, the importance of Australia’s skills base and the ability to
respond to structural change and address skill shortages.

2.53

DEWRSB pointed out that strategies for addressing skill shortages
included the availability to industry of enhanced workplace flexibility
provisions as well as:
Policies to emphasise vocational education in schools, increase
new apprenticeships, improve labour market flexibility and
enhance the responsiveness of education and training to emerging
labour market requirements help to expand the availability of
appropriately qualified labour to meet Australia’s future skill

27
28

Irish Ambassador, Transcript 5 March 2001, p. 10.
Blackburne Review, op. cit. p. 42.
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needs. Arrangements for the temporary entry of skilled specialists
from overseas facilitate the entry of migrants to meet skill gaps.29

2.54

The University of Melbourne made a number of important points on the
adequacy of a skilled workforce particularly in the pharmaceutical
industry and information technology, information systems industries and
the competitiveness of that workforce. In a study over fourteen years that
links occupations to the nature and extent of their global market forces,
three broad trends emerged–two of which were less positive:
-

The largest section of the labour force was still employed in
occupations categorised as high- and low-skilled routine
production services (tradepersons, clerks, office workers,
machinists, operatives and drivers) which were most
vulnerable to global competitive forces; and

-

Low-skilled jobs which had minimal interaction with the
global labour force were growing rapidly.30

2.55

The University pointed out that employment in Australia is increasingly
the outcome of global labour market transactions and not just local or
regional considerations. It recommended that this growing awareness of
the nature of Australian employment ‘be translated into education and
training policy and planning to provide sectors of the Australian
workforce with the skills to succeed in a globalised labour market’.31
Furthermore as labour markets become more globalised, many aspects of
employment such as availability, security, remuneration and skills are
perceived to be changing rapidly.32

2.56

In this global environment the importance of a strong general education to
encourage breadth of understanding and sensitivity to cultural difference
and creativity was emphasised by the University. The Deputy ViceChancellor (Research) said:
Australia must follow the lead of countries such as Ireland and
Singapore and ensure that educational and research policies
recognise that narrow specialisation is ill-suited to creativity and
enterprise. Both Ireland and Singapore have educational policies
designed to sustain and develop core disciplines including those
in the humanities and social sciences.33

29
30
31
32
33

DEWRSB, Submission No. 9, p. 131.
The University of Melbourne, Submission No. 10, p. 141.
ibid.
ibid. p. 140.
ibid. p. 141.
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Investment in education is critical to the future of Australia. Future
sustainability depends on how much Australia values education and our
ability to design education policies and programs that will guarantee
sustainability in the long-term, pushing beyond the short-term budgetary
focus. Ireland and Singapore provide lessons in this respect.

Conclusion
2.58

Irrespective of Australia’s achievements in encouraging inward
investment and promoting export sales, the challenge for Australia and its
policy-makers at all levels of government is to move forward and put us
ahead of our competitors.

2.59

Australia needs to focus on becoming even more competitive than our
competitors to go out there and be the best in the world.

2.60

The lack of quality evidence and interest shown by agencies in the inquiry,
at all levels of government and business, is indicative that there is still a
long road ahead to have in place a national strategic approach with
commitment and ownership on trade and investment. The multiplicity of
players and unresponsiveness of government processes do not assist
Australia in planning, preparing and profiting from trade and investment.

2.61

Dr Blackburne’s comments, in relation to investment, sum up Australia’s
situation accurately:
The decline in Australia’s comparative effectiveness in winning
international investment appears to be, at least in part, linked to
the fact the we have been both ‘out-marketed’ and insufficiently
aggressive in the pursuit of opportunities.34

Senator Alan Ferguson
Chairman
18 September 2002

34

Blackburne Review, op.cit. p. 54.

