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Gengral comments

i havg known Peler ihyk on a prolessional basis for a number of years, and i
partioular during my time ag a Board mamboer of CASA I fate B0°s, during the period
{ sernd g5 chalr of he Aviation Safely Forum, CASA’s industry advisory body, and
muost recently ioflowing my appoiniment as CED of CASA in Docambar 2003,

| ragard Peter 35 an astute ond Sxperienced senior executive wh sxhibis high
standards of integriy and professionalism. He is a cdear thinker with a refionsd and
ragsongd appraach o complex issues. Mo is articulate, has good prasentationat
skilly, and paricipates conlidanbaily and productively in high leved forums, His views
and recommendations are typically suppented by tharough rassarch and are welf
batanced, taking pmper account not only of #ie objective data, bt atse the less
tangible politics and practicatitles, based on his exdensive expadsncs in poficy
adyising.

Pater {s 1 skilled negotiafor, and is unikely to be unduly Influenced by omatinrs
argument, inlissdation or unsubistantiated assertion. Ha has consistently shown
hitnsall 10 b fully commilled 1o the Inlerests of CASA, &nd | am confident he wisdd
casry il foved of commitment 1o any new posiiion to which he might be appoiniad,

Whiile Peter's princinst sxperienss fios in svinlion taw, § befieve ha has the ntellec!,
eupurtence and whils b KB broader high leve! responsibiliies. | consider Bim
particulary well suflad for e IKAD position aud T believe he would mmke an
axceient Ausitatisn reprosentelive. | am thersfore viry pleased & support bis
apphoation.

Commaent in respact of selection oriteria

1. A Bigh fevel of wilten and oraf cormmuonication skils, in particular the
reprasenlotion skilts reqinrad fo paricipate effectively it intemational fora,

My Hiyk possesses witten and oral communication skills of a high order, His writing is
chear and authorilalive, he hos & comprehensive command of fanguage, and he
sxeroises gresl care in he choico of his words, He |s wel alde 1o adspt s style of
werftieg {0 the nature of the communication.
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Pete's oral communicaiions sre sinllady well devwsiopad, He hes good
cotversational skliis and an ability to put people st thelr ease in informal siustions.
1 more formal envirensments he has song presentationst skitls, with as srmphasis
on clarity of massage, and is well versed in the proiodols and procedures aysogiated
with igh fevet forums.

fri both written and cral communication he shows a ready awareness of the
subtleties of language and has considerabls persuesive skills. My most recent direct
experignce of Pelers talents in this ares was when we bolh were in London o meet
with CASA's Insurance underwriters, Peler gave an axcetient prosentation which,
cambingd with his professional approact o the subsequent dissussion and
guastions, materially contobuled Ly what was a successful outcome for CASA.

Cwaradl, | belisve Peter is an sffeciive communicator with strang represeniational
sikiils,

2. Durnonstrated abilily 1o Kdortity and aivalyse stralegic issues, lo agsess
impdications for Australia and o devefop effeciive and timely advice,

Patar i3 # sound stralegic thinker, He feis the abiity and experience te out through
the sxirenedus, snd socurately identify and prioitise key (ssues in a comphix smatter,
He is an active contititor lo Infemal corporate planning strategic séssions and §
hava come fo respect his judgement on matiers of steategy and issue analysis, b
have no réagon fo believe that his sldlls would not be equsity affective in asstasing
ihae strategic implications of fesuss fr Autirslle, rather than just for CASA,

Peter hay a clear understarding Bt thees i fnited mueil in identifying strategia
issues without the abilily to develop appropriste advice and recorsandations. | am
aware that he played a key part in an important stratogic raview of CASA's structure
and govemnance in the perdod immediately prior to my appointmant as CECQ. This
review raguired the development of a range of high tevel aptions and
recommendations,

He is a good fateral thinker with an ablfity lo produce innovalive allematives whon
thay are needad. In sy experiencas, his strategio recormmendations and aptions have
Beron well thought through, typlcally represent realistic options, and are consistently
dativirredt against tight timedines.

3. Demonstiated feadecship qualifies, including an undlorstanding of the princlples of
corporate goverirnce, a high degree of personal driver and integrity ad the ahifly lo
achieve results and promote productive worklng refelionships.

| consider Petar (o be a good feader and an experienced manager, with an ability to
roetivate oihars. His management style is o lead by examiple. He is awgre of the
importance of commurdcation and consultetion as part of affective managenent, hut
he Ao is prepared lo ske decisions and & be scsountable for tose decisions. My
sordidence it Paters integrity and undanstanding of corporate govemaence principles.
b perhaps best Bugiralad by the fact that In adiition to bis lise management
regponsihilities In Legal Services, he has bees my serdor adviser on matiers of
governanee.
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Peter has demonstrated 8 sirong commitmant to CASA and ¥s goals. He is a diigant
worker, willing to put in whatever personad effort Is required & achieve the desired
cutcome, He refates well to hig stalf and Is good al gelting the best out of his peopls.

4. A good anderstarding of e structurs and organisation of the Auslratian avistion
widuslry and the rofe of the Governmenl.

Petar's long experiance st senior lavels in CASA ang its predecessor have given him
a comprehensive understanding of the issues, polies and complexities of the
Australian aviation industry. He is familiar with many of the organisations and
indivisiuats that make up the Industry, & famitiadity which goes wel beyend those
organisations and individuals against which CASA has taken reguiatory sclion.

He has an axtensive knowladgs of the rdle and fuhclions of goveiinmant i the
aviation ares, and he a sirong network of contacls it most of the stakeholiders,
fachuding rinisterial offices, DoTARS, Alrgervices, ATSE and Office of Legs!
Crafling, | batlave these contacts would be a valuable resource for the conupant of a
representative positton at 10AQ.

5. A sound knowledge of the intemational avialion regulatary framework.

CASA has a significant Involvemant with JCAC and it has offen besin necessary foo
Peter to provide legal advice on matters associated with CASA's ICAT relationsbips,
including Australia’s responsibiiiies under ICADs prolocols and guidelines. This has
resulted in him develiping a comprehensive undsrstanding of JCAC, ils structures,
role, snd procedures, and the regulatory isterrelationship between the intemational
Gody and Australia,

In the same sense, Polar’s role In CASA has required Mm to develop a sound
understanding of the sirectwres and policies of the key overseas aviation reguiatory
hodles such as the Federat Avialion Administretion and the Eurcpaan Avialion
Safaty Agency. Towards the middie of last year Peter allended a major FAMEASA
safety confarence in Eurcpe a8 4 representative of CASA, & forum which assisted
him to renew high kevel contacts and kaelr up 10 speed with internationat aviation
reguiatofy devalopments, He had previsusly represented CASA st FAMIAA
harmonisation conference in the US.

[ rate his understanding of the internatinal aviation regulatory environment quie
highly.

| hape my mis will be of some assistance.

Chiel quém Officer
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