Submission – Federal Senate Inquiry

Australian Wool Innovation – Compliance with Statutory Funding Agreement

My full name is Patricia Ann Murphy I am making this submission as an individual and former director of AWI LTD, former director of AWS and former member of the IAB.

1
.IAB –

 I accepted a position as a member of the Interim Advisory Board Member of the Wool Industry charged with the responsibility to oversee the restructure of the wool industry. I did so believing very strongly with the concept of the rights of shareholders to elect their directors and am pleased that we delivered the system that enabled them to do exactly that.  I also was a strong advocate of weaning the government and politics out of the industry and needless to say I am disappointed that we were not successful on that issue, despite two healthy elections and associated debates here we are back facing government and politics. 

The wool industry is known for its politics and division. I believe that is why we are here today and I call on all those passionate about this industry to use the constitution, Corporations Law and the AGM process to debate their differences, rather than referring to the government to help them out every time a particular group dislikes a decision.

2 AWI

I have always held a strong belief in the benefit of diversity among board members and the need for appropriate debate, which is vital and healthy for a board and a company. There are a number of issues raised in Senate submissions that centered on many of these board discussions. I wish to table my comments on many of these issues. I would like to state at the outset that whilst at times my views as an individual may have differed from other directors I believe firmly that no breaches of the Statutory Funding Agreement occurred.

2.1 European Wool Awards.

This paper was originally put to the board on 21st Feb 2002; A very long discussion ensued relating to the innovation component of this project. The SFA was discussed along with the definition of promotion and marketing. The recommendation was made that this paper be presented again for a board decision with a clear focus on innovation.

A new paper was tabled on 17th June 2002; the board accepted this paper. This paper had significant amendments and a greater focus on innovation and product diversity. 

2.2 Appointment of Directors – AGM 2002.

Obviously for a number of reasons some of them personal I had no desire to face the shareholders twice in a row.

I supported the concept that shareholders had rightly or wrongly understood themselves to be voting for A and B class directors rather than AWS directors in the election of 2001. I supported the notion that all should be done to legally rectify this problem. 

I accepted the legal advice tabled on the issue and was disappointed at the result of a resolution to overturn this position and reluctantly agreed to stand for election in 2002.

As the year progressed all other directors voluntarily agreed to stand for election, overcoming many of the issues of principal relating to shareholder opportunity and choice raised earlier. 

2.3 Delegation of Financial Authorities.

Much has been debated about the delegation of $2million to the Managing Director of the Company. This was approved by the all directors on the 13th June 2001 directors present included myself, McCaskill, Staley, Patten and Vizard.  Additionally this particular delegation had appeared before the board on three separate occasions in draft form for comment.

2.4 Quorum 

Discussion has occurred regarding the appropriateness of our Quorum; the quorum was clearly defined in the constitution signed of with the IAB, Industry consultation and the advisory group to the IAB. Shareholders have twice had an AGM to raise issues regarding the company’s constitution this has not occurred, no shareholder has ever raised this as an issue with me. A quorum of two has never been required.

2.5 Directors Fees

I received directors a fee of $50,000 per year part of this was taken as an FBT component.

This FBT component was taken on the written advice of Price Waterhouse Coopers. No other reimbursements of any kind were received.

2.6 Appointment of Staff.

On several occasions when notified of staff appointments I questioned the appropriateness of that appointment. Board minutes clearly show my requests that clear and appropriate placement processes are documented and recorded.  Management and the chair clearly articulated that this was occurring. 

2.7 Policies & Procedures Accounts Payable

A comprehensive policies and procedures protocol was noted by the board on the 17June 2002. A number of modules were accepted.

· Accounts payable

· Accounts receivable

· Fixed Assets

· General Ledger

· Month end closing 

· Payroll

At the time of going to the election no breaches of protocol were reported to the board.

I conclude by encouraging all wool producers to make their decisions and form their opinions based on good science and economics, and not the rumor, innuendo and misrepresentation of the facts circulating in the media and other areas of this industry.

Trish Murphy
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