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The Chairman,
Rural and Regional Affairs and Transport Legislation Committee

Attention: Mr. Andrew Sneddon

Dear Sir,

I refer to the current inquiry into the operations of the Statutory Funding Agreement for AWI Ltd.

I note:

Only one of the three statements made by me to the inquiry has been published on the Parliamentary Web site. Can you confirm that the other statements (exclusive of the folder marked by the committee as in confidence) will be published and if so, when?

A statement has been published on the web site, covered by privilege, written by a Mr. Alix Turner. In that statement, at page 5, Mr. Turner writes: 

It is this writer’s belief that evasion and sharp practice, if not outright embezzlement in some form or other, have been options deliberately exercised by Mr. Dorber with or without the knowledge of the Board. It is also the belief of this writer that not only was the conduct calculated to leave shareholders divided and frustrated but that it was part and parcel, through a cloak of compromised transparency, of placing taxpayer contributions to wool industry R&D increasingly as risk.

In respect of this statement I say: 

The Committee should not have permitted this statement to be published, as it improperly uses the Parliament to make defamatory and false allegations about a private citizen.

The statement consists of lies and was a fabrication and was known by the author at the time of writing to be such.

I have contacted Mr. Turner who initially stated he did not recall writing those words. When pressed he informed me it was only his opinion. He acknowledged that he had no specific information to support the claim made. 

Mr. Turner was requested by me to immediately report his allegations, which are most offensive, untrue and defamatory, to the NSW Police or to ASIC so that they might be investigated. Mr. Tuner declined.

I say that the publication of this statement by the Committee is improper and the statement in all material respects in false.

I request that my rebuttal of this statement be published by the Committee and that the Committee acknowledge that no material is before it to support such an allegation.

Submission by Mr. Simon Campbell
I say that the submission by Mr. Campbell is misleading and in parts factually incorrect.

I record that the entity ‘WoolProducers” has no legal status and is a fact a commodity council of the National Farmer’s Federation. Mr. Campbell falsely portrays himself has heading up an ‘organisation’ which is fact part of another entity.

In respect of his statement I say:

1. No evidence of a breach of the Statutory Funding Agreement is disclosed. The statement consists of opinion, comment and on occasions clear evidence that Mr. Campbell sees a legitimate (albeit frustrated) right for the group WoolProducers to substitute its own decision making for that of the Board of AWI Limited.


2. The statement is a self serving political document designed to provide a forum for an agri-political entity to influence the operations of AWI Ltd other than through the proper process of Board governance.


3. The inference in clause 1.4 that I was a member of the Board of AWS is false. I was never a member of that Board.

4. The constant reference to ‘The McLachlan Task Force’ and its recommendations is misleading. The Hon Ian McLachlan was the appointed chair of the Future Directions Task Force, whose role was to report its findings and recommendations to Government.  Contrary to the myth expounded by WoolProducers and Mr. McLachlan, the Government did not adopt all of the recommendations of his Task Force nor was it bound to do so. Importantly, the model for assessing the performance of AWI Ltd is not the Task force Future Directions Report, but compliance with the corporate structure imposed by legislative fiat of the Parliament.




5. No evidence to the level required by the Parliament to find improper or inappropriate conduct has been established to support the assertions by Mr. Campbell of:

· Breaches of the SFA;

· Operation inconsistent with the Commonwealth Guidelines (sic)

· Poor governance and business practices;

· Oppressive conduct toward shareholders;

· Excessive periods without proper strategic plans in place;

· A Constitution which has major impediments in allowing shareholders to nominate to a ballot for the position of director of AWI (sic)

· Clear errors of business and of government practice



In respect of the statement by Mr. Campbell on page 8 of his submission:

It appears that they may have been other practices (which we trust the Senate subcommittee will shed some light) that while not necessarily illegal, would be morally repugnant to most woolgrower shareholders”

I say that claim is false and that no evidence exists to support it. I note that were such a statement made outside the protection of the Parliament, I would be able to have it tested in a Court of Law. I say that there is no evidence to support such a provocative and ill informed assertion.
I further say that the statement reflects a misunderstanding of the terms of reference approved for the committee review. Should the Senate Committee be inclined toward conducting an investigation along the lines suggested by Mr. Campbell, then it should be done openly, with all parties required to give evidence on oath and able to be tested. To use the Senate Committee to place such statements on the public record is improper and show a malicious intent by its author.

I challenge Mr. Campbell to identify the basis for the claim and to repeat it outside the protection of parliamentary privilege. I say that Mr. Campbell lied when he made this statement.

I say that the claim by Mr. Campbell that I or the former AWI Ltd Board “betrayed the trust of woolgrowers and broke its agreement with government” is defamatory and false. I challenge Mr. Campbell to produce evidence (at least to the civil standard of balance of probabilities) to support his allegations, or withdraw them.





Specific allegations:

Mr. Campbell claims the following decision by the former AWI Board or its management constitute breaches of the Statutory Funding Agreement: 

(Attachment A: Table 1 – Campbell submission)
Global Design Awards:

I say there is no such program that was approved by the former AWI Board or its management. There has been no evidence to support this claim before the Committee. 


Two separate projects namely the Royal Society of the Arts, Design Awards, United Kingdom and The European Wool Awards were both projects that comply with the rights, constitution, SFA and any other relevant agreements involving AWI. The Claim by Mr. Campbell that they breach the SFA is matters of opinion only. He is wrong. Independent legal advice is available to support my assertion that the programs were proper and legitimate. The real issue is that Mr. Campbell did not approve the projects and felt that it was his right to substitute his expert opinion for that of AWI management. This thread appears throughout his statement.


The assertion that the industry ‘distanced itself from any promotional activity post Goulburn”, is again an opinion and is not necessarily the truth. Even if it were, AWI Ltd had the legal right to exercise a decision in favour of promotional funding, if it chose to do so. This right was mad clear in the first Wool Poll voting papers.

ShearExpress Pty Ltd

There is no evidence to support Mr. Campbell’s claim that this project breaches the SFA. Again it is his opinion and one in this instance, not supported by AWI shareholders, who have overwhelmingly endorsed the project. A project continued by the current AWI Board.

Woodlots Advisory Service (sic)
Farm hand donation (sic)

Sommerville collection (sic)

Election expenses (sic)
Moving toward the knowledge economy

Unsigned contracts (sic)

Again Mr. Campbell uses Parliamentary privilege to make false claims. I have presented detailed evidence in respect of each of these matters. I am prepared to go through each project (claim) one by one, for the Committee to demonstrate why no breach of the SFA has occurred. I also assert that some of the claims made by Mr. Campbell in the body of his statement about these matters are false and misleading. There also appears to be some evidence of limited and unauthorised access to some AWI Ltd files. As a shareholder, Mr. Campbell has no greater right than any other shareholder, and absolutely no rights in his political role, to be permitted to see AWI Ltd files, most of which are commercial in nature.

The Committee, should, if it acts independently and impartially in this inquiry, ask Mr. Campbell to explain on what basis he acquired information about AWI Ltd not widely available to all shareholders.

Promoting Innovation

At point 3.1.8., Mr. Campbell criticises me for not placing this matter before the AGM I note that time alone prevented the proposed discussion of the paper prepared by AWI Ltd and published for shareholders. The Discussion paper remains available. It contained a comprehensive analysis of the issues of promotion and innovation and suggested models that might be considered by eh AWI Ltd Board. The fact that the matter has not proceeded is solely a decision of the incoming Board.

Dr. Vizard 

Mr. Campbell relies in various parts of his statement on information apparently sourced to Dr. Vizard. Dr Vizard should be required to give evince to this committee about his allegations so that the truth or otherwise of his claims can be tested. I am willing to give further evidence about any matter raise by Dr Vizard that affects me or relates to my performance as Managing Director.

Other matters

Mr. Campbell makes many allegations across a range of matters. Much of the material he relies upon has been published wither by AWI Ltd or in the rural press. These are matters that generally will be dealt with in another jurisdiction.

I am however, willing to be questioned by the committee about every single matter mentioned by Mr. Campbell. I say that many of his comments are factually incorrect, politically mischievous and designed to inflame shareholders of AWI Ltd.

I also assert that Mr. Campbell’s statement reflects a fundamental misunderstanding of the AWI legal structure and in particular discloses a strong desire by Mr. Campbell to consistently and improperly force the government to intrude intro areas of corporate management which are none of its business.

Access to my CV

Senator Ferris has admitted to having in her possession a copy of my CV. For this to have occurred either an AWI employee or a former Director would have had to supply the document. Access to and use of the document by Ms. Ferris has been improper and is designed to create an inference of wrong doing. I challenge the Senator to disclose how she acquired the document so that I might commence legal proceedings under the Privacy Act against eh person who broke the law to ensure that she could see the document.

I also challenge the Senator to clarify her statement about her dealings with Mr. McLachlan. In saying she has not met with or spoken to Mr. McLachlan in the six month piror to the Committee hearings, the Senator invites the reasonable question. Namely, which AWI officers or Consultants, Directors (past or present) have in fact met with her? I would also like the Senator to answer the question to what dealings she had had with Mr. Campbell and Mr., David Ward in respect of this inquiry. Finally, should it be established that the Senator did meet with Mr. McLachlan after his election as Chairman of AWI Ltd, would the Senator apologise for misleading the Parliament?
Colin Dorber

Sydney

7 August 2003.
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