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GPO Box 4380 Melbourne 3001
350 Queen Street Metbourne 3000
DX 210648 Meiboume

Ms Louise Gell
Tel (03) 9269 0234

Secretary

. , Fax (03) 9269 0440
Senate Legal and Constitutional Commiitee www, legalaid.vic.gov.au
Farliament House
CANBERRA ACT 2600
Dear Ms Gell

Questions on Notice arising out VLA’s Evidence to the Public Hearing of the Senate
Inquiry into Legal Aid

Thank you for inviting Victoria Legal Aid to provide answers {o questions asked by Commitiee
members during the public hearing in Melbourne in November 2003.

Question 1: Has VLA undertaken statistical analysis of the anecdotal evidence referred to
in relation to Melton?

Attached is a statistical table of the location of the firms who have undertaken Commonwealth
funded legally aided work (almost all of which is family law work) between 1997 and 2002. The
table also records the number of grants of legal aid assigned to firms in those regions. Although
six law firms operate there, in Melton there has been only one firm that has undertaken legally
aided work over that five-year period but the number of grants to that firm and that region has
decreased from 21 in 1997-98 to 2 in 2001-02. In the most recent Census, however, there was a
population of 51,823 for the Shire of Melton. The SEIFA (Socio Economic index For Australia)
rating recorded by the ABS for the area (based on the Census data) is 997.36 where the
Victorian average is 1012.42, therefore clearly signifying Melton as an area of disadvantage. |
would venture to submit that the drop in legal aid to that region is a reflection of the reluctance of
practitioners to underiake the work rather than a reduction in need.

Question 2: How does the cost of administration of the Commonwealth funded legal aid
program compare to the cost of administering the State funded legal aid program at VLA?

In 2002-03 VLA reported revenue of $79.8m including $27.9 from the Commonwealth, $32.7
from the State and $19.2 from other sources (public purpose fund, client contributions, etc.).

Administration costs amounted to $11.8m or 14.8% of total Revenue. Administration costs as a
proportion of grant funding was divided as follows

«  Commonwealth - $5.2m or 6.5% of Revenue

» State - $6.6m or 8.3% of Revenus
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Under the current funding agreement the Commonwealth permits VLA to take 4.5% of the annual
Commonwealth grant (approximately $1.25m) as a "strategic services" fee which is a contribution
made by the Commonwealth to VLA in recognition of the administrative cost borne by VLA to
deliver the Commonwealth’s legal aid program in this State.

In the future, if funding from the Commonwealth was not tied to particular law types, VLA would
be relieved of some administrative expense. However if the amount of funding from the
Commonwealth remained the same, VLA would nevertheless still be required to mest
administrative costs of the same order of magnitude as present administrative expenditure.

Question 3: If the Commonwealth decides on a national funding distribution formuta for
the new round of agreements, could the Committee be informed?

To date the Commonwealth has not proposed a formula for distribution of funding under the new
agreements so | am unable 1o provide the committee with VLA's views on the Commonwealth’s
preferred model. As soon as the Commonwealth has settled upon a model and informs me of
such, | will provide the Committee with a copy of the model and VLA’s views about it.

Question 4: Could VLA provide examples of new or amended Commonwealth legisiation
or policies that have had a financial consequence for legal aid commissions but where the
Commonwealth has made no conseguential adjustment in funding for Commissions?

Duiring the life of current funding agreements between commissions and the Commonweaith

(July 2000 to the present} the Commonwealth has not compensated legal aid commissions for

the financial impact of changes in Commonwealth laws and policies that have had a direct effect

on the cost of commission operations. A review of Commonwealth legislative or policy changes

over the past year reveals that the following have had or will have negative financial impacts on

legal aid commissions:

s Changes fo the rules concerning expert evidence procedures in the Family Court

¢ Changes to the guidelines for child representatives in the Family Court

» Changes to the legal aid guidelines dealing with grants of aid in matters affecting national
security - cost of practitioner security clearances to be borne by commissions

» Changes to the superannuation provisions of the Family Law Act - the cost of financial
analysis and expert reports about superannuation assets to be borne by commissions

» (Changes to legal aid guidelines in respect of Proceeds of Crime Act matters - cost of new
processes o be borne by commissions,

i hope this information is of assistance to the Commitiee.

Yours faithfully
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Marnadina Biractor
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