Anstralian Government

Department of Transport and
Reglonal Serviecs

Review of Regional Office Delivery
| 18/2003-04

Final report

Condueied: Rarehy/April 2004
Oraft repott May 2004
Final report fugust 2004



third Party Reliance

11 5 wieryan andin rspan s boen prepssas ke temiEst Waragemart ol Lhe Jegatrial af Trempmrt
andl Fiag sna Soreines 1 eenrection wtt oo nzqamen b pilam e adis se¥ems g d27e led in
tne contrazt dated B Neceroes 2102 Skher Dizn 20 respenst’ it 1o the LeacLtwe Ruael zne <ha
Mategeirand o he Deperonenl. ceitter KPWG ra gl mamka o crplowae o KRG e lokzs
resanrg it te Avivy i oy Wy e 1 ansa pared oy a Ui part ae t. eher Ay reliones s s
thaipily's sl respeoabilily.

Thiz rspn. iy b provicer i the Auditer-Faree. he AMAD, the krenz atdivzz nl ha Daparmznt. [
g gur sa, I he &de tar-tenaral inkerds to wly o mbaeal Juditsork L een ana di s inthz earse. o
b aizfossions reqn simznt p3eed ar it L Whe provisios of e Aastral an Audltig Staedani AT 204
I msizening th Wk at Intamal & dizingd

s Ll o that tne steteirar (s Tasn T oRis rspor. and 220rEte, B ecinanty 53 Ay o eliablivg s
geeer i aalalicn o irkonration wnd gosrentacion pavidxd Bt Jezzrriant’s MetEyemen; ard
rrr=anagl.




Symopsis

T0n30¢ | Heview o egizna Offica Delvery | 1750804
BEVTEWY (MLAELTIVE:
Consider and renoet o o aooquaey o fase Regisia! (Xees manane Wi rospansEaliling in resoenT

OF GUang proe RE0s, OROECE e S ManGe mantivir: A Oant pEpTieal

EONCLUTEN

.- Tindlirgs ndicste tal, in goearzl, Fegional (05 soe are mansing their resensibiiities in resotct of
q-a°t processes, wIACT KoroTiance MENToring and graet savmen. THam R Cciewer SIDpE to
atrenhen arrangeriens par. solarly in rezpec: s pojoct rroikorivg ans 7 Ehzalicn

Dur =g e oourss ot oo neviee er 2.60 identilies seamples of guad »2ctice s should b czmied
farwzrs to the Regica Partizrstips Piagrar = and sva el s2i0zs the Hegisaa. fficz hetsrk.

=

Mpcarr menda ors zisenl i eeiat oo ta 319 odiogs meas walloss:

PiNNTS 0F WOTE:

“urnbzr

«  Tafaciltate corsislend pogranTe deliery 202 2llow “or nore Alficions wark prstices, OO |akS
shoutd e asider 2ol ating ved” ua-farmas wth @ view 1o producirg sandard dncLmental o Hhas
31 be s weecss re Regional Orice Meiwork.

e Tn pronote the Trely subreission of progroes repals, Regicea- O-foes should ke @ Fwes
proactive appiuach =y actey rfannig poocents of due daws  these stxad be eaplsitly
cullined in the oo rtrzct gad wilerlod clos=- to te tuz duln. Additionally, and where possizle,
t-= sz cf an alvinistrative sticer 13- sivila| aed @ swteole gypsten |n the azsenze of TNAY
should b uzzz o fzzilitels i process.

o Mol Dffices should seek to Fing iss ools.andiag seojects, zaricy sily is elaton to lenparsy
programmes, @& s0orl 25 SRS IR,

a  DO1ATS shou o review e carles) of the Ragiz-a Farmersops kol procadurce manug’ @l
ansure that it iz corrmunicsted 1z staff.



MAaAAGEWENT RESFDNSE

Tre ecanmedar urs conraingd 0 485 rpnr ~2ve been ayred with J0TARS and rzve pitror bewn
implernented or @ie CLently urikeeay.



KPMG

Conteits

1 Exncbiive Sumran

14 Backy-ound

1.2 Surrmay of sey lirdings

13 Concluzion

7 Find ngs 2nd Recommendations
21 Use of Fu-fomas

21 F: o ress Haparts

23 I'rnect firaliszlion .

P Reoral fatnarships Froveduies Manual
B Reqiznal (ffice Specitc

Al lirizbanz

A2 Melanurnc

&3 Form

B tocal Pre-formas and Check'ists
[2.¢ Brisbane

E2 welboure

B3 i'nrth

£ Audit Dvandiew

Gl [jertives

GE SLape

03 Reviow aoproach

D Gatagorisatizn of findings

[ I R e |

=Tt B

(7=



i1

1.2

! I Departmend of Tranepart and Regisat Ferieea
KE‘J&J Ruyase! e Jelinuep
A 205

Executive Summary

Backgrount

Thi Cepartme-t o7 Transpars aro Feginnal S2viczs (D0ARR) haz stafl 'ocated in 20nens 108 BLmES
il These sites A wown 23 Yeginnal DFices z~d taeber arg sagagenl in tr2 adn nislitic of
rogional g animes, including U2 Neg orzl Farersting Prag-2 nme g r=izting leydey prograr mes o
I0F 274 Daire FAP; Addlitinnal y, some Jeginna [itices haw rsomalk [ties in raspoct af Suskzinabla
Hegiors

Magional Uffices d Mer v size and are ‘guels: in Ade zide, Fasat, Seraoigo, hngrzach, Brisssoe
I elbnorne. D nwie. Mowsaete, Twengaille, Pork, Orang s el Wellz gany.

goled 10 Nogonsl Cfficss io the utre = il s, tror=for,
imerlarl fFat poarooriate work s 2clicss 21e in placs o wsne that Beg ovel DToes c2= menagk 175
respanzibiiilivs wilpctive .

L s 2ticipated that more seork wil o2 o

[hiz review s parl of Me 200604 Inzernal Audil Plan a+d tooused & hows Regic 8 Cllices mnrags their
ressosit T lies i rogarct of grart Srossses, pr oot setoemanie nonitcrng and goarl poymant.

Ih focuzing Lzsk (173 rae’ D Was:

W Considar and repor on the adequacy of how Regional Offices mavage Hieir mspaasibiities
in respect of grant processes, project perlormance wonianng and grant paymednts,

[ur zpape ars sl adsingy fave been ineluesd @l Aecandi 3.
[ Y

Summary of key findings

(lur fecings e basss on,

B Aalelaill raeime of docamertation ceovided e the Ragicna Oftices « sied;
m  Dizouzzians wit Mational O el Nagisa- Office stafs and

m Sample testng o Qe oezl Dfics projoct los,

00 FRAZT G INEMTIF =0

=or Lrg sampls of creieel files toated:

® Adequate sszessmeit procedurgs wppssies Inocsvn boon f2lowse prisouos Segiona Oitic=
recanmandal nn,

B Arnitta s swears 2 filnaad svizzicod a8 roviewns proo o seymen s Deing mada;

m  Payments roviewed matcied the schedule in tig commracl, cul bl ae raccd hiack 20 2 valid fas inoice
And werd oeapsly idenblied in SAF and

m  Cortracts were completsd properly and oortainen all wesssary nfeuzlion.

Ll ARRE C4 A ragianal cfica delivary FYAL €pcrt 17702720064 ?



- i Prepartmmat of Transpor 2ad Reqlaral Savvices
Kphb Aapuaren Gtz Deikary

Al S50

[n adiliae, we were sle able to “selly Aams es ol yond cractice War could se caried toroan o ez

et nnal Partnerships Progrmime and sea-ed z2rozs he Aagiana’ ilive ~3twork, vliing:

B oocof [oewly ddeve opes projeet mn2genent pr-farmiae to shizenling the gzt procees & 2low for
a0 Iency N TToCELL TR

B lse of cortraciual blgztions e, whict autines e proponents ke respensilililicg, i
[rNiPRSR foating s cnettal 23tEs Al et o

®  Ihe Lse ol o adinistrative officar wth neezensibiily “or nanzging dom ad ZeenduR raears wis
iderilied 2z ugatul b G Tleting e tinen wuomizsizn of progiass repos 2l oos of the Reyni il
Db zes w'gilas, 2o

® Uz of standard lerers tnaddicss wor-de’ ey nd peGross repoals

AREAS TCA PR &

“he Izhle holiv & %we @ sLnmare 03 th Koy aneas “ur irsswoment 2sging from our review Suther
“rinrmation and recorcnendationg ca1 be foumd i the satziled reporl al seetion 2,

Hey thenes Key findurgs

Each uf the nfficcs wisted wee wgeg diferen: pro-lemae o0

wasinug nepocts of granl szniveTatos. Whi sl the ase of tiese

are-Termias RSz io 1 be effeclen in facilitan g o sistency in

woork 3nd orogzmew e by, 1 ey e aeesfical tora standan

shl of fams 3 ke devshpan and shared acoes the weole
| Aogiona Gffice nehwink o CNELIE ransis oy potwoen Sffices

Projen! anagement Fro-“omzs

Reler In Aposad s B tora s "= nf thi pra fo-nag idenfied duri-g
thie cowrae of e i

i At twn ot the ulices wsited we found gl follaveup sro

Proyress Fepmls :
ot of progress repals Sas generd’ly reaclvA ratoci

antiatall

018 ey ilenliliad 23 2 useiul 0! for idenl B and tallowing
e dur 202 avsdug prugnegs wearts. 0 che sen. tha, TRAK s
Liati e b provss such functional ty, @ sl sestonos1ocid be
; aorsidored  foe marsgiog  egmsz repzts for o Regiseel
' Part-ershipz. We aadarstzra thet the Deparloe | has 1oz otaken
i siqniticant work 5 nze our e B T RNSUEE 113t 138K van prwitA
such el

COMTOnicstian of G idel T Lissuszions  serlifizd 1Mzl theme iz some confision gee e
paigleice of & Sagional Patworstips Frocssorss Wescal Tao

Oepartmient shauld cans der szlamcle g WS Sa0rcst 12 enz

Uit a | Regic g OMices ane aseere oF its cxigtancs and conlenl.

TR LA ragnal aflics: ey TINAL repan = 10006



K

Key thamas

Tirr=fremes

Depariram of Tanspart amd Repigml Sarvices
MR Hioe Dol
Apni 2%

ey Lindings

Won idontfied sene significand delovs fram spolication dede e
contract exssulic) |some ingle s seer 30 nonlhal, pariculsly i
mwzpel of 198K projects. The de gys orsinly azpears) 1o be a
r2ault ot wroorged cootrsct prepantizt 210 Csoueste fo furllier
minretion at Metional DFce seel oossne cases s couzed
retrospactiy Ly isies and threslenss o3 21go ey viasil vy of e

« projecl

Wiz a oo idensifien delays in project linalisat'or. 17 erder 12 2duce
ookl piossures Ferioeal Dffizoe shou s ek m Fralise
penjncts a8 saon a5 nnssible.

Apalicatizs Eseeszrenis f Dnpoing
‘nHnHGANG At of Regizra; 2arl e ips

Severzl olfices commented e she iftou'ties wssiciatzs with
aestaging eginal Farmers pe yrant Applicat ong lrore
disenssinns. o thicu Ities appeaiad £ arae a3 4 resu tetthe flesb
natre 3 e pregianme ang te addilongl time reguined 1
guzgesy applaniss Aeiticod by, ooneome swere iR oholt
dupicatior of wore, pailivglaly regarding the oekd fo Somelete
aapicaton msssssmeris in [S4% arc e Fogional OFce
Agzemimen; Cheral st HRACE,

Wi oaigg v3ted thal emcs nf to2 Fcgional Niees vis'teo had
dilferern we-anLrz syetems in placs to trask appresd and
contractzd Fegicw Pernershios projects, Reypanal Sftices have
o soed 1mezs workarcund syswrs, 55 TRAK tmelionA il is
careetly linmiled 13 cpolicotion assewsmems. To2 lack ol =
sbilahle swslme t0 &id orgsing Regictai Patrzeshics orosramms
Tiar 2o =mert e progess Iepart treck rgl wie AT 08 0 2ONCEMI.

D TARE U szl v D adghzey 1&g

LR 1153 4




S . Departmrut of Trenspovd sud Nagioral Senvices
kpm Payioeadl (T Dy
Apm 26

Key themas Hey fmmiitgs

., = T gl ‘salatzd imslcE were
- Genaral lssLoe .f!'.vms_s:_ al offices vsitsr, urpliz of zalated i
ifentiticd, thiss sees relude-

Sis instzaces of conbrazs vanalos not beimg seeanly
SCprONE

- R ceatancos of Pagmonts not mecs jon receisl of
au'tzale irenice] wothin the limefanes auliied in e
onkant T 14 days (o initial caynent, 37 cays far 4l
susseTLell;

- Ewitknea of ¢ iont cores conrdenca not e og fils sct=d;

- Dneitsterce of g final Guzit ~ot being cores oted by A

propely idependert audilzsn Lod

One “ratanze of an noorrect tingl auon artita that had
nat sean [Lther rivest petes
Fatorto Apoed A e man 22l
1
IhEse ssues | zva bieor raizer ok the of“2ce concerned for
Tur lhar astins.

Conclusion

2 findings nzicate <has, S gankral. Jegional OFf cey are nar 25ing ta rresparsizlilies T onogpect of granl
coeysaes, arojet performanze monioning ars geant payTect. Therd s, hiiwnuny scope Lo Siesagtc?
£IIANPCrICnts Fart eu'srhy i respact of 22ject manitering and Gnal sasse.

Dur g the reearan oF aur i e we slse idenllial weamzes of good praciice 1-at srculd 20 eeied Tz
2 Eozional Fartrersips Progeenme arc stared sorogs the dagional Otfice Netaork

Cath ngiare Vuond Koy
Fartier Aeting Firsl fss s Seorotary
KPR Frnnyrare e Liraup

JU1AKE

ZaTARS KA R raginnal abiez dalioey “I0] rapan - 1700500113 o





