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Attention: Senator Michael Forshaw, Chair

Re:  Senate Committee inquiry into Recruitment & Training in the Australian Public Service

The following information is provided in response to the submission to the Committee by the Australian Institute of Purchasing and Materials Management Ltd (AIPMM).  The AIPMM has referenced and provided comment on Queensland’s purchasing training and certification system and has also recommended that both the Queensland and Victorian systems be reviewed as models for the provision of purchasing training for APS staff.  

Queensland Purchasing, a division of the Department of Public Works, supports the work of the AIPMM. However, as the AIPMM did not consult directly with this office in researching Queensland’s purchasing training and certification system, there is some concern in regards to the deficiency and accuracy of information provided to the Committee in relation to the State’s training and certification system.

In the interests of ensuring that the committee receives an accurate perspective of the purchasing training and certification system operating in Queensland, the following additional information is provided.

Queensland Purchasing Certification

The eight–level purchasing training and certification framework has raised the stakes for officers involved in purchasing to develop effective procurement skills.  With its introduction in late 1999, both public and private procurement professionals (not just Queensland public sector as stated in the AIPMM submission) have access to an extensive program of best practice procurement education.  

Queensland Purchasing, in conjunction with Central Queensland University and Griffith University, developed purchasing curricula that brings consideration of purchasing outcomes to the forefront and makes procurement education and training options relevant to people from organisational entry to executive management level.  The levels include:

     Certification Levels 1-4                       Certification Levels 5-6                              Certification Levels 7-8



The key features of the Queensland Purchasing Training and Certification system are:

· eight levels of certification from level 1 for staff involved in basic purchasing to Level 8, for staff involved in strategic level purchasing;

· based on assessment of a set of ‘capabilities’ determined at each level of certification and designed to focus on procurement outcomes rather than just inputs;
· achievement of certification requires assessment of both practical capabilities and theoretical competence;
· sets down training and education options in a structured and unambiguous manner;

· allows for recognition of prior learning and current competencies;

· content, from Level 2 and above, is based on best practice purchasing and suitable to both public and private sector;

· materials have been developed using the resources of the university sector, Registered Training Organisations (RTO’s) and Government;

· designed to follow the Australian Qualifications Framework; and

· students achieving certification level/s receive recognition for their efforts and articulation towards external diploma and degree programs.

The purchasing training and certification system is supported by a comprehensive suite of training programs from levels 1 to 4 and delivered through Queensland Purchasing and its registered training providers and are moderated by Central Queensland University.  The system is not based on attendance at professional development workshops or academic achievements alone (as suggested in the AIPMM submission), but rather a combination of training and assessment of both practical and theoretical skills focusing on the cumulative acquisition of procurement qualifications and capabilities from levels 1 to 8.   Not one level is assessed in isolation.  In order to achieve a level of purchasing certification, students must be able to demonstrate evidence of their procurement competence at both the level they are undertaking and at all preceding levels.

Development of capabilities for levels 5 and 6 is through undergraduate tertiary level studies in purchasing and materials management through Central Queensland University or similar studies with other institutions.

Similarly, in conjunction with relevant experience in purchasing and procurement management, completion of Griffith University’s post graduate studies in procurement management may be used to support application for certification at level 7 and 8 in the Queensland Purchasing Certification Framework (the Griffith University programs were initially  developed in direct response to industry need and are a joint initiative of the School of Politics and Public Policy at Griffith University in association with Queensland Purchasing). 

Further the AIPMM submission states “…to their knowledge the system is not based upon nationally endorsed competency standards”.  In fact, Queensland Purchasing, in conjunction with TAFE Queensland, has completed mapping the courses for purchasing certification against the twelve purchasing and procurement units of competency from PSP99 National Public Services Training Package.  With the exception of the unit PSPPROC603A “Divest Strategic Assets”, it was formally assessed that the Queensland Purchasing courses more than adequately met the performance criteria of the national purchasing competencies.    To this end, both Queensland Purchasing and Central Queensland University would contend that consideration has been given to the purchasing competencies required by the VET system and that they are embedded in the ‘capabilities’ for purchasing certification.

In conclusion, the Queensland purchasing certification system is not only a training agenda.  The system has been designed to bring together an articulation structure developed principally as a framework to support the purchasing profession, in both government and industry.  

Should the Committee require further information or clarification of comments provided please contact:

Janelle Newlyn

Project Manager

Training & Development

Queensland Purchasing

Telephone:   (07)  3224-2700

Email:  Janelle.newlyn@qp.qld.gov.au
Website:   www.qpm.qld.gov.au
Ricki Jeffery

General Manager

Direct Edge Corporate Development

Central Queensland University

CQMC Queensland   4702

Telephone (07) 4923-2541

Email:  r.jeffery@cqu.edu.au

Yours faithfully

Mal Grierson

Director-General

Queensland Purchasing


Purchasing Awareness


Basic Purchasing Capabilities


Intermediate Procurement


Advanced Procurement








Griffith University


Graduate Certificate in Procurement Management


Graduate Diploma in Procurement Management


Masters in Procurement Management











Central Queensland University





AIPMM Diploma in Purchasing


AIPMM Advanced Diploma in Purchasing


Bachelor of Business in Purchasing & Materials Management









