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There has been a growing trend in recent years amongst public service agencies around the world to adopt a more “commercial” approach to employment. This has led to policy reform in many advanced nations (including Australia) resulting in more liberal practices for staff recruitment, remuneration, promotion, and tenure. Such measures must be applied at an acceptable pace, and balanced by programs designed to make the workplace more fulfilling, more flexible, and more productive. 

Experts have long concluded that implementing programs that deliver sharply focussed training, genuine employee motivation, and a visible commitment from senior management, always results in a quantifiable improvement, whether in the public service arena, or in private enterprise.

The adoption of ISO Standards into worldwide industry has attempted to highlight aspects of human resources and training, however it has been difficult to assess the true benefits of such initiatives, other than compliance with procedures. This shortcoming was realised several years ago in the UK, where the national government developed a new standard known as Investors in People which drew on the experience and best practice of the most successful organisations, large and small, in all sectors of the economy.

Since the launch of Investors, it has been adopted by over 41,000 organisations, and now covers almost 40% of the UK workforce, and is mandatory for all UK government departments and agencies. The program is offered in over 20 countries worldwide, and is administered in Australia by NATA Certification Services, a subsidiary of the National Association of Testing Authorities, Australia.

In Australia so far,11 Federal APS agencies have implemented the Investors in People program, and of these, 5 have achieved recognition to the Standard. Each has provided evidence of improvement in performance, efficiency, and morale. 

The program is commended by the Public Service Merit Protection Commission (PSMPC), and endorsed by the Australian Quality Council.

“Investors” is a plain language, internationally accepted, standard concerned with achieving best practice in the management and development of people to deliver organisational goals, together with a framework for ongoing evaluation and improvement. The direct effect of Investors quoted by its many users can be summarised as follows:

· improved budget control, productivity, and quality

· improved employee motivation, attitudes and flexibility

· improved customer service

· effective communications with employees showing better understanding of goals

· improved corporate image

NATA Certification Services commends the Investors in People program to all APS agencies as a proven, effective tool to address many of the issues identified in section 2 of the Terms of Reference. It is suggested that the program receive wider endorsement and active support by government as a tool to assist;

· integration of recruitment and training systems, 

· alignment of people development initiatives towards agency objectives, 

· and above all, provide a platform for proper and effective evaluation of the effectiveness of learning and development programs.

An Investors in People initiative should be cost neutral or better for any agency, and therefore represents excellent value for money.

An overview of the Investors in People Standard, and its indicators, is attached.

Philip Crosby on 02 9736 8266.

Principles
Indicators
Evidence

Commitment

An Investor in People is fully committed to developing its people in order to achieve its aims and objectives
1 The organisation is committed to supporting the development of its people
Top management can describe strategies that they have put in place to support the development of people in order to improve the organisation’s performance

Managers can describe specific actions that they have taken and are currently taking to support the development of people

People can confirm that the specific strategies and actions described by top management and managers take place

People believe the organisation is genuinely committed to supporting their development


2 People are encouraged to improve their own and other people’s performance
People can give examples of how they have been encouraged to improve their own performance

People can give examples of how they have been encouraged to improve other people’s performance


3 People believe their contribution to the organisation is recognised
People can describe how their contribution to the organisation is recognised

People believe that their contribution to the organisation is recognised

People receive appropriate and constructive feedback on a timely and regular basis


4 The organisation is committed to ensuring equality of opportunity in the development of its people
Top management can describe strategies that they have put in place to ensure equality of opportunity in the development of people

Managers can describe specific actions that they have taken and are currently taking to ensure equality of opportunity in the development of people

People confirm that the specific strategies and actions described by top management and managers take place and recognise the needs of different groups

People believe the organisation is genuinely committed to ensuring equality of opportunity in the development of people

Planning

An Investor in People is clear about its aims and its objectives and what its people need to do to achieve them
5 The organisation has a plan with clear aims and objectives which are understood by everyone
The organisation has a plan with clear aims and objectives

People can consistently explain the aims and objectives of the organisation at a level appropriate to their role

Representative groups are consulted about the organisation’s aims and objectives


6 The development of people is in line with the organisation’s aims and objectives
The organisation has clear priorities which link the development of people to its aims and objectives at organisation, team and individual level

People clearly understand what their development activities should achieve, both for them and the organisation


7 People understand how they contribute to achieving the organisation’s aims and objectives
People can explain how they contribute to achieving the organisation’s aims and objectives

Action

An Investor in People develops its people effectively in order to improve its performance
8 Managers are effective in supporting the development of people
The organisation makes sure that managers have the knowledge and skills they need to develop their people

Managers at all levels understand what they need to do to support the development of people

People understand what their manager should be doing to support their development

Managers at all levels can give examples of actions that they have taken and are currently taking to support the development of people

People can describe how their managers are effective in supporting their development


9 People learn and develop effectively
People who are new to the organisation, and those new to a job, can confirm that they have received an effective induction

The organisation can show that people learn and develop effectively

People understand why they have undertaken development activities and what they are expected to do as a result

People can give examples of what they have learnt (knowledge, skills and attitude) from development activities

Development is linked to relevant external qualifications or standards (or both), where appropriate

Evaluation

An Investor in People understands the impact of its investment in people on its performance
10 The development of people improves the performance of the organisation, teams and individuals
The organisation can show that the development of people has improved the performance of the organisation, teams and individuals


11 People understand the impact of the development of people on the performance of the organisation, teams and individuals
Top management understands the overall costs and benefits of the development of people and its impact on performance

People can explain the impact of their development on their performance, and the performance of their team and the organisation as a whole


12 The organisation gets better at developing its people
People can give examples of relevant and timely improvements that have been made to development activities
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