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Preamble

The Graduate Careers Council of Australia (GCCA) is Australia’s peak body for graduate employment. It has been formally recording graduate employment outcomes via an annual, national, census-style survey - the Graduate Destination Survey (GDS) - for thirty years. In latter years the programme has been substantially funded by the Commonwealth Department with responsibility for higher education (currently DEST).

The GDS has two ‘referent dates’, asking new graduates what they were doing on 31st October or 30th April, depending on whether they completed studies mid-year or end-of-year. Most graduates complete the questionnaire about five months after completing studies.   

While the GCCA has an interest in training issues, the comments in this submission are limited to the Terms of Reference item 2(a) Recruitment, and to university graduates. 

2(a) i
Trends in recruitment

Attached to this paper is a summary table which illustrates the broad sectors of the graduate labour market, as reflected in our recent data. There is considerable stability in these figures over a six year period. It is possibly contrary to popular perception that, leaving Defence aside, less than 5 per cent of new graduates are recruited by the APS. It is necessary to view older statistics to find the proportion of graduates entering the APS above 5 per cent. 

Because the annual output of graduates from universities has increased by over 50 percent in the last decade, it is important to consider the actual number of people entering the APS as well as the percentage. We note that there were approximately five hundred fewer new graduates entering the APS last year than in 1996; during this same period numbers entering the private sector have remained more or less static.      

The “Other Govt” figures refer to graduates entering State government, local government and other governmental instrumentalities that are not part of the APS. This sector has grown over the last decade.

“Private” refers to all areas of the private sector – commerce industry, private professional practice and so on.   

2(a) ii
Recruitment trends – young people

The demographics of the graduate labour market (in the specific sense of ‘new’ university graduates) have changed quite markedly in recent years. There are certainly far more people above the age of 25 approaching the labour market with a Bachelor degree than was the case twenty years ago. The data shown in the attached table reflect graduates of All Ages. If the References Committee is interested to view a breakdown into age cohorts (or by field of study) this can be arranged. Anecdotally it would appear likely that the opportunities for mature graduates in the APS have improved, at the possible expense of opportunities for the under-25s.    

2(a) iii
APS employment opportunities for young people

Since fewer new graduates have entered the APS in recent years, and there are still considerable numbers of graduates looking for work when we conduct the surveys, it is not unreasonable to surmise that there are fewer APS vacancies available to graduates than there were six years ago. To test this it would be necessary to ascertain with some precision how many APS (excluding Defence) graduate vacancies have remained unfilled after each of the last few recruiting ‘seasons’. 

Current recruitment activities such as attendances at university careers fairs and APS Departments advertising in GCCA’s annual Graduate Opportunities directory, seem to indicate a resurgence of interest in recruiting on the part of Commonwealth Departments.       

2(a) iv
Efficiency/effectiveness of devolved arrangements



We have noted that since the demise of Recruitment Services Australia (RSA) there appears to be a lack of cohesion and ‘presence’ for the APS. Of course individual Departments have made significant efforts to promote themselves and their opportunities; and some Departments such as Treasury and Foreign Affairs and Trade are perennial favourites among student job-hunters.

A new and apparently ‘unofficial’ focal point for APS graduate recruitment – the Graduate Managers’ Forum (GMF) – has emerged, and this has arguably provided a stimulus to the overall APS recruiting effort. They have developed the Graduate Links page on the Australian Job Search website. However the group is not an official entity with specific marketing responsibilities (and a budget) so there are clearly limits to what they can achieve. It is our perception that the profile of the APS component of the public sector has diminished somewhat over the past few years.

The RSA provided an important central point of contact in relation to graduate recruiting services. This was of value to Departments, careers services and job applicants. Departments are more difficult to reach these days, particularly as the GMF will not supply their mailing list to parties such as the GCCA.   

Footnote

As Australia’s leading authority on graduate employment outcomes, our mission is the promotion of graduate opportunities in all sectors. We will be pleased to both assist with further information in relation to this review, and if appropriate to work with the APS in enhancing aspects of the recruitment effort. 
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