
The Recruitment and Consulting Services Association (RCSA) welcomed the opportunity to present to present to the Senate Finance and Public Administration References Committee on 27 September, 2002.  

The RCSA was represented by RCSA members Matthew McArthur MRCSA from McArthur Management, and Charles Cameron.

Our presentation provided further discussion to our submission provided to the Government in May 2002.  The Committee was interested in how RCSA members work with the public service to provide full time and on-hired employees, as well as human resource consulting expertise to clients.

To that end the RCSA agreed to provide an example of a program that illustrates the benefits arising from effective outsourced relationships.  This program focuses on the South Australian State Government and the Supply Contract for Temporary Clerical and Admin Support staff in 2001 to 2003. This is the second time the program has been implemented, the first ran from 1998 to 2001.

Please find a case study attached that provides valuable insight on how the private and public sector can work together to improve employment opportunities for young people and, at the same time, develop skilled and motivated employees.

As we mentioned in our submission, the RCSA is keen to work with the Australian Public Service (APS) to ensure that it continues to gain and hold young employees.   As the industry association who represents the experts in employment, we hope to be able to participate in any future employment strategies employed by the Federal Government for the public service.

If you have any queries about the case study, our presentation or how we can work with the APS, please contact the RCSA and we would be happy to discuss our industry with you.

Kind regards

Julie Mills

Chief Executive Office

RCSA CASE STUDY

South Australian State Government and the Supply Contract for Temporary Clerical and Admin Support staff in 2001 to 2003

Initiating the process

In 2001 the South Australian Government tendered for suppliers of on-hired employees.  The tender was looking for companies who would participate in a $27 million outsourcing program for on-hired employees to work in administration, clerical and call centre roles.  Tho selected 10 companies are now part of a panel for all Government departments to call upon when they need additional employees.

Interestingly, one of the key selection criteria for the Government in selecting suppliers of on-hired employees was that all tenders had to provide benefits and value beyond the standard scope of the provision of employees. 

In particular, they were seeking to increase the number of young people engaged in Government departments, both in the metropolitan and regional areas.  In addition, they sought to provide training opportunities via the suppliers for young people and other employment outcomes for young people such as work experience opportunities, traineeships and a career counselling and job search training.

Setting the benchmarks

Each on-hire employment services provider that was appointed to the Panel brought ideas on how to enhance to employment opportunities of South Australia’s youth.

With the State Government these were then incorporated into the contracts as quotas that each panel member has to meet as part of their appointment.

Those quotes include:

· That 20% of all temporary staff placements are of young people under the age of 25.

· The conduct of youth training programs are designed to enhance skills and job search abilities

· Suppliers participate in youth career days to assist young people in identifying appropriate employment opportunities

· That a certain number of work experience applicants are engaged in all contracts

· Engaging a particular number of trainees and facilitating the completion of these traineeships through Government and non-Government sources

· Increasing youth employment in the private sector 

It is important to note that these quotas were required in both contracts in both the metropolitan and regional areas of South Australia

Lessons Learnt

As a result of this exercise, the on-hire employment service providers on the Panel have been actively involved in encouraging Government agencies and the commercial sector on the benefits of engaging young people and providing employment opportunities for them.  

Already one of the providers has placed 30 young people in traineeships for Government and private companies.  They have also made presentations to final year students in school and universities about career development and job search training. 

The on-hire service providers have taken on responsibility for apprenticeships, work experience placements, traineeships and the provision of training for young people and other disadvantaged sectors of the market.  

The providers have taken on far more than simply an on-hire employment supply contract; they have also taken on the employment and training responsibilities that were previously the domain of Government.  Each provider’s position on the Panel depends on their ability to meet these quotas and to exceed the deliverables as contained in their specific offer to the State Government.

Looking to the Australian Public Service

The RCSA believes that there is an opportunity to develop a similar program at a Federal level for the Australia Public Service.  As an industry dedicated to matching people to employment opportunities, it is both an exciting and rewarding program when this can be done to improve the opportunities for young people.

The benefits of such a program are two-fold.  It brings young people into the public service while addressing youth unemployment.  However such a  program is more than a stop-gap measure.  Through the training and career development young people are given career direction and guidance which should also help to reduce the increasing amount of young people who are leaving the public service.


