Attachment A


Senate Finance and Public Administration References Committee

Inquiry into recruitment and training in the Australian Public Service (APS)

ABORIGINAL AND TORRES STRAIT ISLANDER COMMISSION (ATSIC)

WRITTEN QUESTIONS ON NOTICE

General

1. What percentage of your staff are covered by the Public Service Act 1999? On what terms are other employees of your agency employed?   

Response: 
ATSIC currently has 1179 staff in its administrative arm.  Of these, all but 2 are covered by the Public Service Act 1999.  The Chief Executive Officer (CEO) and the Director Evaluation and Audit, are offices in the Principle Executive Office (PEO) structure established under the Remuneration Tribunal Act 1973 and the Remuneration Tribunal Determination 1999/15 – PEO Classification Structure Terms and Conditions.  Pursuant to Section 12C(1) of the Remuneration Tribunal Act 1973, the Minister, as the Employing Body, 

2
What are the differences between recruitment and training processes for APS employees and non-APS employees?  

Response: 
As outlined above all but two officers are employed utilising normal APS recruitment processes.  The recruitment of the two non APS employees is coordinated through the Minister’s office and part of their performance contract incorporates the establishment of a learning and development plan.

3
Is it possible for your organisation to identify recruitment and training data relating only to staff covered by the Public Service Act?  

Response:
Yes for commencement data, not for training data.

4.
Are you able to identify recruitment and training data by ongoing, non-ongoing, contract and part time employees?  

Response:
We can identify commencement data by name, classification, office, reason, EEO, ongoing, non-ongoing, indigenous, length of service in APS and sex, however recruitment specific processes (ie. Time to Recruit) cannot be provided.

There is no central database of training data therefore this cannot be reported on to this extent.  Training data is held locally in regional offices.  

5.
Can you provide the Committee with the staffing profile by age group for each year over the past three years?  
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Age Group

Ongoing

Non-Ongoing

Total

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

< 20

7.17

6.67

8.00

19.50

11.83

5.92

26.67

18.50

13.92

20-24

54.75

52.17

58.33

33.92

32.92

19.83

88.67

85.08

78.17

25-29

122.75

116.83

127.92

24.50

26.25

18.67

147.25

143.08

146.58

30-34

161.00

145.42

160.75

21.50

22.92

16.92

182.50

168.33

177.67

35-39

148.67

136.67

175.17

24.00

22.25

16.67

172.67

158.92

191.83

40-44

193.92

189.00

195.92

13.67

16.83

15.33

207.58

205.83

211.25

45-49

176.92

176.83

191.67

15.25

16.25

10.58

192.17

193.08

202.25

50-54

143.33

139.58

146.42

10.08

12.25

6.83

153.42

151.83

153.25

55-59

63.83

55.08

65.92

4.50

4.75

5.17

68.33

59.83

71.08

>=60

28.00

25.42

24.42

3.92

4.00

2.58

31.92

29.42

27.00

All Ages

1,100.33

1,043.67

1,154.50

170.83

170.25

118.50

1,271.17

1,213.92

1,273.00


Recruitment

6.
Does your agency have a formal recruitment and selection strategy and/or policy? Can you provide the Committee with a copy of the strategy? 

Response:  ATSIC has an overall Recruitment and Career Development Strategy 1998 – 2001 [currently under review], which focuses on recruitment and retention of Indigenous workers and seeks to assist in meeting our target of 60% Indigenous employees.  This strategy links to our Recruitment Policy and Staff Selection Guidelines.  An overview of our Indigenous Recruitment and Career Development Strategy is attached, along with Part A - Recruitment Policy and Part B – Staff Selection Guidelines.

Our Recruitment Policy and Staff Selection Guidelines are framed on the legislative provisions of the Public Service Act and associated Guidelines.  At the same time, these policies incorporate the Commission’s specific policy position.  Two key aims of this policy are to ensure the highest possible level of performance and accountability in implementing policies and administering programs for Aboriginal and Torres Strait Islander peoples; and to improve recruitment and career development opportunities for Aboriginal and Torres Strait Islander peoples.  These aims are achieved in relation to Commission policy, by canvassing the potential field of candidates, particularly Aboriginal and Torres Strait Islander peoples.

Other key aspects include Identified positions - PSC guidelines provide two specific criteria for identified positions and in light of the particular role and function of ATSIC, all positions in ATSIC are identified positions for selection processes.  At the same time, our strategy must be met through measures consistent with the PS Act 1999 and as such, all ATSIC appointments and promotions are to be made by open competition based on merit, with the exception of special base grade recruitment programs.  

7.
Can you provide the Committee with details of recruitment by year for the past three years including: 

Response :

Recruitment by classification: 

[image: image2.wmf]Commencements By Classification Group

Classn

Ongoing

Non-Ongoing

Total

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

GAA Equiv

0

17

0

0

0

0

0

17

0

Cadet Equiv

0

4

5

0

0

0

0

4

5

Trainee Equiv

0

0

2

17

0

2

16

0

4

APS 1 Equiv

12

2

1

26

26

27

37

28

28

APS 2 Equiv

4

1

3

55

85

54

59

86

57

APS 3 Equiv

6

12

1

65

101

62

71

112

63

APS 4 Equiv

8

10

5

44

39

30

52

49

35

APS 5 Equiv

7

11

11

25

34

23

31

45

34

APS 6 Equiv

12

20

6

18

28

17

29

48

23

EXEC 1 Equiv

12

14

4

8

10

11

20

24

15

EXEC 2 Equiv

3

8

4

4

5

2

7

13

6

SES

0

4

2

0

0

0

0

4

2

HOPO

1

0

0

0

0

0

1

0

0

All Classifications

65

103

44

262

328

228

323

430

272


Recruitment by five year age group:
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Age Group

Ongoing

Non-Ongoing

Total

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

< 20

5

2

4

36

38

12

41

40

16

20-24

4

7

6

61

67

46

64

74

52

25-29

15

17

7

42

56

40

54

72

47

30-34

11

23

7

31

43

38

42

66

45

35-39

16

12

3

39

36

38

55

48

41

40-44

5

21

10

19

33

21

24

54

31

45-49

6

13

4

16

25

13

22

38

17

50-54

1

8

1

7

16

10

8

24

11

55-59

1

0

2

6

4

4

7

4

6

>=60

1

0

0

5

10

6

6

10

6

All Ages

65

103

44

262

328

228

323

430

272


Recruitment by area of employment (eg IT, legal and so on):
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Office

Ongoing

Non-Ongoing

Total

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

Chief Executive's Office

1

0

0

0

0

0

1

0

0

Commission Support Office

0

0

0

0

0

0

0

0

0

National Programs

7

11

0

14

22

0

21

33

0

National Network

24

35

0

168

204

0

191

239

0

Program & Policy Office

1

0

0

2

0

0

3

0

0

National Policy

11

18

0

23

46

0

34

63

0

National People & Development

3

8

0

10

18

0

12

26

0

Corporate & Commission Support

3

1

0

8

12

0

11

13

0

Information Services Office

3

4

0

2

3

0

5

7

0

National Finance Office

0

1

0

1

1

0

1

2

0

General Counsel & Legal Affairs

0

0

0

4

5

0

4

5

0

National Media & Marketing Office

0

0

0

6

7

0

6

7

0

Office of Evaluation & Audit

0

2

0

0

6

0

0

8

0

Registrar of Aboriginal Corporations

0

1

0

2

2

0

2

3

0

Study

12

22

7

22

2

4

32

24

11

ATSIC

65

103

44

262

328

228

323

430

272


Any contextual information that has affected these figures.

In 1999/2000 ATSIC commenced a major restructure of the organisation.  This resulted in a large number of terminations.  In 2000/01 once the structure had bedded down recruitment increased to fill the new positions created.

8. Could you provide the Committee with data relating to retention rates by year for the past three years including: 

Response :

By area of employment:
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Average Staffing by Length of Service in ATSIC

Office

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

Chief Executive's Office

0.42

1.67

1.67

0.75

0.33

4.83

0.00%

0.00%

74.14%

74.14%

DCEO Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Commission Support Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

National Programs

5.25

17.25

16.75

59.67

11.00

109.92

6.37%

3.64%

89.99%

96.36%

National Network

33.00

101.83

85.00

309.83

40.25

569.92

6.49%

-0.35%

86.80%

93.29%

Program & Policy Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

National Policy

11.75

19.00

13.92

71.08

11.42

127.17

10.22%

3.93%

84.60%

94.82%

National People & Development

3.83

7.75

6.58

8.58

0.33

27.08

11.08%

18.46%

75.69%

86.77%

Corporate & Commission Support

1.83

11.42

9.83

25.50

4.67

53.25

7.51%

-5.63%

87.79%

95.31%

Information Services Office

2.25

2.83

3.42

5.58

1.00

15.08

13.26%

13.26%

81.22%

94.48%

National Finance Office

0.83

4.58

5.42

15.33

1.50

27.67

3.61%

0.00%

90.66%

94.28%

General Counsel & Legal Affairs

1.00

3.50

0.50

7.00

0.33

12.33

8.11%

-8.11%

81.76%

89.86%

National Media & Marketing Office

0.42

4.08

1.75

6.50

1.00

13.75

0.00%

0.00%

86.67%

86.67%

Office of Evaluation & Audit

2.42

5.00

1.58

4.33

1.08

14.42

0.00%

13.87%

62.43%

62.43%

Registrar of Aboriginal Corporations

0.75

5.50

3.58

7.33

2.08

19.25

5.19%

0.00%

77.49%

82.68%

Placement Pool

0.00

0.00

0.00

1.33

0.67

2.00

0.00%

0.00%

100.00%

100.00%

Inoperative Pool

0.00

0.42

0.58

5.33

0.58

6.92

28.92%

-28.92%

100.00%

128.92%

Study

10.67

9.75

9.17

9.67

0.67

39.92

5.01%

50.10%

64.51%

69.52%

Total For ATSIC

74.42

194.58

159.75

538.00

76.92

1,043.67

12.84%

-2.97%

85.28%

98.12%

Length Of Service Percentage

7.13%

18.64%

15.31%

51.55%

7.37%

100.00%
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Average Staffing by Length of Service in ATSIC

Office

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

Chief Executive's Office

0.58

1.42

1.33

0.08

1.33

4.75

63.16%

-42.11%

70.18%

133.33%

DCEO Office

0.08

0.67

0.00

0.17

1.08

2.00

0.00%

0.00%

62.50%

62.50%

Commission Support Office

0.33

0.58

0.50

2.42

1.08

4.92

20.34%

-20.34%

89.83%

110.17%

National Programs

9.25

13.08

26.67

37.83

34.08

120.92

5.79%

0.00%

85.87%

91.66%

National Network

46.17

92.08

92.75

237.17

105.83

574.00

7.84%

-3.66%

83.17%

91.01%

Program & Policy Office

0.75

1.25

0.42

0.00

0.33

2.75

0.00%

36.36%

30.30%

30.30%

National Policy

14.83

19.83

19.08

46.08

27.00

126.83

9.46%

-0.79%

78.65%

88.11%

National People & Development

5.92

10.08

8.17

6.58

0.58

31.33

9.57%

0.00%

61.17%

70.74%

Corporate & Commission Support

1.75

6.42

8.75

22.00

11.08

50.00

4.00%

2.00%

91.83%

95.83%

Information Services Office

4.00

2.25

4.75

5.08

3.00

19.08

0.00%

15.72%

70.74%

70.74%

National Finance Office

0.75

4.00

5.58

11.42

5.58

27.33

3.66%

-3.66%

91.46%

95.12%

General Counsel & Legal Affairs

0.08

3.50

2.08

5.83

1.17

12.67

23.68%

-23.68%

78.95%

102.63%

National Media & Marketing Office

0.25

2.33

3.83

4.17

3.75

14.33

6.98%

-6.98%

91.86%

98.84%

Office of Evaluation & Audit

0.83

5.92

2.83

5.83

2.58

18.00

11.11%

-11.11%

81.94%

93.06%

Registrar of Aboriginal Corporations

0.83

6.50

1.83

7.00

5.25

21.42

9.34%

-9.34%

85.99%

95.33%

Placement Pool

0.00

0.00

0.00

0.00

2.08

2.08

0.00%

0.00%

100.00%

100.00%

Inoperative Pool

0.75

0.50

0.42

1.83

3.17

6.67

30.00%

-30.00%

88.75%

118.75%

Study

29.58

9.67

10.17

9.25

2.58

61.25

22.86%

-3.27%

38.37%

61.22%

Total For ATSIC

116.75

180.08

189.17

402.75

211.58

1,100.33

11.09%

-5.18%

80.18%

91.27%

Length Of Service Percentage

10.61%

16.37%

17.19%

36.60%

19.23%

100.00%
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Average Staffing by Length of Service in ATSIC

Office

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

Chief Executive's Office

1.67

1.00

0.00

0.00

1.00

3.67

0.00%

27.27%

45.45%

45.45%

DCEO Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Commission Support Office

2.33

4.00

2.67

12.00

9.00

30.00

6.67%

-3.33%

85.56%

92.22%

National Programs

9.67

19.00

21.67

35.67

33.00

119.00

1.68%

-0.84%

81.51%

83.19%

National Network

36.33

110.00

87.33

246.67

103.67

584.00

2.57%

-0.86%

80.08%

82.65%

Program & Policy Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

National Policy

12.33

38.00

17.33

41.00

28.00

136.67

5.12%

-2.20%

69.02%

74.15%

National People & Development

4.00

16.67

8.33

11.67

2.33

43.00

2.33%

-2.33%

67.44%

69.77%

Information Services Office

2.67

6.00

9.33

12.33

8.67

39.00

0.00%

0.00%

77.78%

77.78%

National Finance Office

0.00

3.33

4.33

13.67

7.33

28.67

0.00%

0.00%

95.35%

95.35%

General Counsel & Legal Affairs

0.00

2.00

2.00

4.67

2.33

11.00

0.00%

0.00%

96.97%

96.97%

National Media & Marketing Office

1.00

4.00

4.00

5.00

5.00

19.00

0.00%

0.00%

82.46%

82.46%

Office of Evaluation & Audit

0.00

4.00

4.67

6.00

2.00

16.67

0.00%

0.00%

90.00%

90.00%

Registrar of Aboriginal Corporations

0.00

4.33

4.00

6.67

6.00

21.00

0.00%

0.00%

95.24%

95.24%

Placement Pool

0.00

0.00

0.00

0.00

2.00

2.00

0.00%

0.00%

100.00%

100.00%

Inoperative Pool

0.00

0.00

0.00

1.00

2.00

3.00

0.00%

0.00%

100.00%

100.00%

Study

2.00

9.00

5.00

9.33

3.67

29.00

10.34%

-3.45%

63.22%

73.56%

Non Translated Pool

0.00

0.00

0.33

2.67

1.00

4.00

0.00%

0.00%

100.00%

100.00%

Total For ATSIC

72.00

221.33

171.00

408.33

217.00

1,089.67

3.30%

-1.56%

79.08%

82.38%

Length Of Service Percentage

6.61%

20.31%

15.69%

37.47%

19.91%

100.00%


By age group 
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Average Staffing by Length of Service in ATSIC

Age Group

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

< 20

1.92

3.42

1.33

0.00

0.00

6.67

0.00%

30.00%

47.50%

47.50%

20-24

11.17

20.50

13.92

6.58

0.00

52.17

15.34%

-1.92%

59.74%

75.08%

25-29

11.58

32.33

27.75

45.17

0.00

116.83

12.84%

1.71%

78.53%

91.37%

30-34

12.75

33.08

23.83

70.50

5.25

145.42

9.63%

6.19%

80.46%

90.09%

35-39

6.83

24.58

22.00

75.83

7.42

136.67

10.24%

-1.46%

88.84%

99.09%

40-44

15.83

29.00

31.17

100.50

12.50

189.00

6.88%

4.23%

86.64%

93.52%

45-49

8.83

25.33

24.33

101.50

16.83

176.83

14.70%

-7.35%

88.17%

102.87%

50-54

4.92

13.50

9.58

90.83

20.75

139.58

15.76%

-10.03%

94.03%

109.79%

55-59

0.42

10.58

3.83

31.25

9.00

55.08

19.97%

-19.97%

90.32%

110.29%

>=60

0.17

2.25

2.00

15.83

5.17

25.42

43.28%

-43.28%

98.03%

141.31%

Total For ATSIC

74.42

194.58

159.75

538.00

76.92

1,043.67

12.84%

-2.97%

85.28%

98.12%

LOS Percentage

7.13%

18.64%

15.31%

51.55%

7.37%
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Average Staffing by Length of Service in ATSIC

Age Group

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

< 20

5.33

1.08

0.75

0.00

0.00

7.17

13.95%

55.81%

10.47%

24.42%

20-24

12.42

24.75

16.08

1.50

0.00

54.75

12.79%

-5.48%

47.79%

60.58%

25-29

21.00

28.92

31.17

41.67

0.00

122.75

16.29%

-4.07%

70.33%

86.63%

30-34

22.83

30.42

30.17

64.42

13.17

161.00

11.18%

-4.35%

75.21%

86.39%

35-39

20.92

21.08

25.75

59.08

21.83

148.67

9.42%

1.35%

78.76%

88.17%

40-44

15.08

29.75

34.50

77.58

37.00

193.92

8.77%

-6.19%

81.26%

90.03%

45-49

12.58

24.75

23.00

75.92

40.67

176.92

11.30%

-7.91%

86.53%

97.83%

50-54

4.42

11.67

15.75

54.17

57.33

143.33

7.67%

-6.98%

92.21%

99.88%

55-59

1.75

5.67

8.25

22.92

25.25

63.83

14.10%

-12.53%

95.95%

110.05%

>=60

0.42

2.00

3.75

5.50

16.33

28.00

17.86%

-14.29%

95.54%

113.39%

Total For ATSIC

116.75

180.08

189.17

402.75

211.58

1,100.33

11.09%

-5.18%

80.18%

91.27%

LOS Percentage

10.61%

16.37%

17.19%

36.60%

19.23%
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Average Staffing by Length of Service in ATSIC

Age Group

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

< 20

0.67

2.00

0.00

0.00

0.00

2.67

0.00%

0.00%

0.00%

0.00%

20-24

7.00

32.33

12.67

3.67

0.00

55.67

3.59%

0.00%

49.70%

53.29%

25-29

11.00

34.67

23.67

44.67

0.00

114.00

6.14%

-4.39%

68.71%

74.85%

30-34

9.33

39.33

29.00

64.00

12.67

154.33

2.59%

-2.59%

72.57%

75.16%

35-39

21.33

30.67

27.00

59.00

20.67

158.67

1.89%

1.26%

74.58%

76.47%

40-44

7.00

35.33

26.67

76.00

39.33

184.33

2.71%

-0.54%

82.64%

85.35%

45-49

11.33

29.33

23.67

80.33

37.67

182.33

4.94%

-2.74%

82.08%

87.02%

50-54

1.67

12.00

12.67

51.67

58.67

136.67

2.93%

-2.20%

93.90%

96.83%

55-59

1.67

4.33

12.00

21.67

30.00

69.67

4.31%

-2.87%

93.78%

98.09%

>=60

1.00

1.33

3.67

7.33

18.00

31.33

3.19%

-3.19%

94.68%

97.87%

Total For ATSIC

72.00

221.33

171.00

408.33

217.00

1,089.67

3.49%

-1.74%

79.08%

82.56%

LOS Percentage

6.61%

20.31%

15.69%

37.47%

19.91%


By classification
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Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

7.58

0.83

0.00

0.00

0.00

8.42

11.88%

190.10%

3.96%

15.84%

Cadet Equiv

2.08

5.83

3.75

0.08

0.00

11.75

8.51%

25.53%

60.99%

69.50%

Trainee Equiv

0.17

0.92

1.08

0.00

0.00

2.17

0.00%

0.00%

92.31%

92.31%

APS 1 Equiv

0.83

5.75

6.25

1.50

0.67

15.00

40.00%

-26.67%

80.00%

120.00%

APS 2 Equiv

5.33

9.08

5.58

11.75

1.25

33.00

18.18%

-15.15%

70.71%

88.89%

APS 3 Equiv

10.58

34.17

25.25

26.83

2.50

99.33

12.08%

0.00%

75.00%

87.08%

APS 4 Equiv

6.92

34.42

29.50

78.00

5.92

154.75

14.22%

-7.75%

87.45%

101.67%

APS 5 Equiv

9.42

43.08

39.00

103.67

7.17

202.33

7.41%

-1.98%

85.34%

92.75%

APS 6 Equiv

13.58

37.58

30.42

163.17

24.67

269.42

12.62%

-5.20%

90.44%

103.06%

EXEC 1 Equiv

7.42

11.75

12.67

78.75

15.58

126.17

12.68%

-1.59%

91.02%

103.70%

EXEC 2 Equiv

5.92

7.17

6.25

56.58

12.67

88.58

16.93%

-7.90%

88.81%

105.74%

SES

4.50

3.00

0.00

17.08

6.17

30.75

16.26%

-3.25%

79.67%

95.93%

HOPO

0.08

1.00

0.00

0.58

0.33

2.00

50.00%

-50.00%

54.17%

104.17%

Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Total For ATSIC

74.42

194.58

159.75

538.00

76.92

1,043.67

12.84%

-2.97%

85.28%

98.12%

LOS Percentage

7.13%

18.64%

15.31%

51.55%

7.37%

100.00%


[image: image12.wmf]Labour Turnover Report for ATSIC for Perm Staff - FY 2001 / 02

Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

11.17

2.75

0.67

0.00

0.00

14.58

41.14%

-41.14%

5.71%

46.86%

Cadet Equiv

3.33

3.17

2.08

0.00

0.00

8.58

58.25%

-58.25%

33.98%

92.23%

Trainee Equiv

0.00

0.00

1.33

0.00

0.00

1.33

0.00%

0.00%

100.00%

100.00%

APS 1 Equiv

15.58

6.00

6.17

2.00

2.00

31.75

18.90%

18.90%

35.96%

54.86%

APS 2 Equiv

4.58

9.75

9.58

6.92

4.00

34.83

5.74%

5.74%

67.22%

72.97%

APS 3 Equiv

12.50

24.92

34.08

24.25

7.17

102.92

14.57%

-8.74%

73.77%

88.34%

APS 4 Equiv

11.83

33.50

32.75

63.58

16.33

158.00

8.86%

-3.80%

82.33%

91.19%

APS 5 Equiv

16.83

35.42

35.83

96.92

22.42

207.42

7.71%

-4.34%

84.57%

92.29%

APS 6 Equiv

19.83

31.50

44.58

112.67

67.33

275.92

8.34%

-3.99%

86.32%

94.65%

EXEC 1 Equiv

12.75

13.58

13.33

57.25

41.83

138.75

13.69%

-5.05%

84.98%

98.68%

EXEC 2 Equiv

6.83

12.00

6.50

32.17

34.42

91.92

10.88%

-7.62%

84.32%

95.19%

SES

1.25

6.83

2.25

6.08

16.00

32.42

12.34%

-12.34%

79.43%

91.77%

HOPO

0.25

0.67

0.00

0.92

0.08

1.92

104.35%

-52.17%

82.61%

186.96%

Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Total For ATSIC

116.75

180.08

189.17

402.75

211.58

1,100.33

11.09%

-5.18%

80.18%

91.27%

LOS Percentage

10.61%

16.37%

17.19%

36.60%

19.23%

100.00%
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Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Cadet Equiv

0.00

4.33

0.00

0.00

0.00

4.33

46.15%

-23.08%

7.69%

53.85%

Trainee Equiv

0.00

0.00

1.00

0.00

0.00

1.00

0.00%

0.00%

100.00%

100.00%

APS 1 Equiv

3.00

5.33

2.67

4.67

2.00

17.67

11.32%

-5.66%

52.83%

64.15%

APS 2 Equiv

5.33

8.00

10.00

9.00

4.00

36.33

2.75%

0.00%

68.81%

71.56%

APS 3 Equiv

9.33

42.33

22.00

31.67

8.67

114.00

2.63%

0.00%

65.79%

68.42%

APS 4 Equiv

8.33

36.67

31.00

65.00

14.33

155.33

3.22%

-1.93%

79.40%

82.62%

APS 5 Equiv

10.67

47.00

34.67

91.67

28.33

212.33

2.35%

0.00%

79.59%

81.95%

APS 6 Equiv

16.67

36.00

49.33

107.67

66.33

276.00

3.26%

-2.90%

85.27%

88.53%

EXEC 1 Equiv

8.33

22.67

13.67

58.00

39.33

142.00

2.11%

-1.41%

82.39%

84.51%

EXEC 2 Equiv

7.67

12.33

4.33

33.00

38.33

95.67

2.09%

1.05%

81.88%

83.97%

SES

2.00

6.33

2.33

6.67

15.67

33.00

12.12%

-12.12%

81.82%

93.94%

HOPO

0.67

0.33

0.00

1.00

0.00

2.00

0.00%

50.00%

50.00%

50.00%

Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Total For ATSIC

72.00

221.33

171.00

408.33

217.00

1,089.67

3.30%

-1.56%

79.08%

82.38%

LOS Percentage

6.61%

20.31%

15.69%

37.47%

19.91%

100.00%


Any contextual information that has affected these figures.

Overall retention rates have not changes significantly over this three year period.  Any changes in the above statistics can again be related back to the ATSIC 2000 restructure where it can be noted that changes in retention rates happened mostly between the age groups of 40-59 year olds from the APS4 to the EL2 level.

NB: the following formula was used to determine the information on these tables.
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Commencement Reason

Ongoing

Non-Ongoing

Total

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

2001 / 02

2000 / 01

1999 / 00

APPOINTMENT

40

77

26

2

2

0

41

79

26

FIXED TERM CONTRACT

0

0

1

11

24

7

11

24

8

TEMPORARY EMPLOYEE CONTRACT

0

0

0

232

298

220

231

297

220

TRAINEE

0

0

0

16

0

0

15

0

0

Total Private Sector

40

77

27

261

324

227

298

400

254


9. Can you provide the Committee with graduate retention rates by area of study for the past three years?  

Response :

1999

ATSIC commenced 3 graduate program placements. Of these 2 remain within ATSIC holding the following degrees:

· Bachelor of Arts

· Bachelor of Economics

2000

ATSIC commenced 4 graduate program placements. Of these 3 remain within ATSIC holding the following degrees

· Bachelor of Business Management

· Bachelor of Applied Science (Cultural Heritage Management)

· Bachelor of Business  

2001 

ATSIC Commenced 22 graduates program placements. Of these 16 successfully completed the program and gained permanent appointment to the APS level 3 in March 2002.  The areas of study discipline for the 16 completing graduates are: -

· Bachelor of Arts (Social Science and Community Works)

· Bachelor of Arts (Language and History)

· Bachelor of Arts (Anthropology, Prehistoric History and Archaeology)

· Bachelor of Arts (Anthropology, Geography)

· Bachelor of Arts (History, Aboriginal Studies)

· Bachelor of Arts (Communication)

· Bachelor of Arts (media studies)

· Bachelor of Arts (History sociology)

· Bachelor of Arts (History, sociology)

· Bachelor of Arts (Geography, organisational labour)

· Bachelor of Business (Aboriginal Studies)

· Dual degree Bachelor of Arts (Performing Arts) and Bachelor of Teaching (Primary)

· Bachelor of Social Work (Psychology Sociology)

· Bachelor of Business (Communications management)

· Bachelor of Arts (Archaeology and Anthropology)

· Bachelor of Social Work

Of these graduates, 7 are currently acting on higher duties on in APS level 4- 6 ranges.

While ATSIC has not commenced a new graduate program since the last completed in March 2002 we are currently in the process of advertising for the next intake.  

10. Has your agency experienced any difficulty over the past three years in relation to filling graduate positions? What areas of work/study did such difficulty arise in? Was a strategy devised to address this difficulty and, if so, what did it consist of? 
Response : For several years prior to 2001 only a small intake of graduates was undertaken, i.e. 3 or 4 participants per year.  In 2001 ATSIC undertook to place 22 graduates in its new structured program.  These 22 applicants were chosen from about 60 applications. 

In 2002 ATSIC surveyed it’s managers to determine the number of available graduate positions to be filled in their office and the study discipline required. The Development Unit within ATSIC has planned and budgeted for 10 new graduates in the coming year.  Nominations have been received for 11 placements.  The Development Unit is also requesting Managers to nominate several study discipline options to increase the opportunity to match a graduate to their office and needs.

The graduate program was advertised in June 2002 but only 10 applications were received.  Of these applications several possessed unsuitable degree backgrounds for this agency i.e. Drama major etc, or were from locations without a position to offer and the graduate had indicated that she/he did not wish to relocate. For these reason ATSIC has decided to postpone the next graduate program and re-advertise in the later part of 2002 with a view to commence a program in March 2003. 

ATSIC seeks Indigenous Graduates from a range of disciplines and then employs suitable applicants for a wide range of study disciplines.  For 2002 we are seeking Indigenous graduates with degrees in the following areas: - 

· Business and finance

· Law

· Economics

· Geography and Demography

· Information Technology
· Human Resources

· Accounting

· Cultural Heritage / Environmental Sciences

· Indigenous Studies

In addition to print media advertising ATSIC is advertising its graduate development program by participating in a number of University careers fairs, and direct visits to various universities.  We are also liaising with other government agencies to request that unsuccessful Indigenous applicants for their programs be asked to forward applications to ATSIC. From this process we have received 3 applications from the Bureau of Statistics.      

11. Can you provide the Committee with the percentage of recruits recruited from the private sector by year for the past three years? 

[image: image15.wmf]1999/2000

2000/2001

2001/2002

Average Employees for Year

1,273.00

1,213.92

1,271.17

Expenditure per person

$1,036.03

$1,113.15

$1,077.77


Training

12. Can you provide the Committee with data for the past three years showing, as far as you are able: 
Expenditure on training (including percentage of total agency expenditure) per year
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Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

6.67

0.83

0.00

0.00

0.00

7.50

0.00%

133.33%

4.44%

4.44%

Cadet Equiv

2.08

5.83

3.75

0.08

0.00

11.75

0.00%

25.53%

60.99%

60.99%

Trainee Equiv

0.17

0.92

1.08

0.00

0.00

2.17

0.00%

0.00%

92.31%

92.31%

APS 1 Equiv

0.75

5.75

6.25

0.17

0.00

12.92

30.97%

-15.48%

77.42%

108.39%

APS 2 Equiv

3.25

7.50

4.42

6.25

0.17

21.58

13.90%

-13.90%

69.11%

83.01%

APS 3 Equiv

6.67

23.17

17.83

18.67

0.92

67.25

7.43%

0.00%

75.22%

82.65%

APS 4 Equiv

4.08

20.58

18.00

44.75

2.67

90.08

13.32%

-9.99%

86.96%

100.28%

APS 5 Equiv

3.50

20.25

24.00

53.50

4.50

105.75

7.57%

-5.67%

89.05%

96.61%

APS 6 Equiv

4.50

9.33

11.00

41.92

5.25

72.00

15.28%

2.78%

90.16%

105.44%

EXEC 1 Equiv

1.17

2.33

2.67

14.58

2.67

23.42

46.98%

-25.62%

90.75%

137.72%

EXEC 2 Equiv

1.67

3.92

3.42

12.00

1.58

22.58

35.42%

-17.71%

85.24%

120.66%

SES

3.75

1.17

0.00

6.50

3.83

15.25

26.23%

-13.11%

72.13%

98.36%

Total For ATSIC

38.25

101.58

92.42

198.42

21.58

452.25

14.81%

-3.98%

82.68%

97.49%

LOS Percentage

8.46%

22.46%

20.43%

43.87%

4.77%

100.00%


Expenditure per person per year on training 
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Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

10.50

2.67

0.67

0.00

0.00

13.83

14.46%

-14.46%

6.02%

20.48%

Cadet Equiv

3.25

3.17

2.08

0.00

0.00

8.50

35.29%

-35.29%

34.31%

69.61%

Trainee Equiv

0.00

0.00

1.33

0.00

0.00

1.33

0.00%

0.00%

100.00%

100.00%

APS 1 Equiv

15.42

6.00

6.17

1.75

0.00

29.33

6.82%

20.45%

31.25%

38.07%

APS 2 Equiv

3.00

7.08

8.50

3.00

0.92

22.50

8.89%

4.44%

67.41%

76.30%

APS 3 Equiv

7.83

17.42

24.42

19.75

2.92

72.33

8.29%

-2.76%

74.42%

82.72%

APS 4 Equiv

6.25

24.83

22.83

34.92

8.42

97.25

10.28%

-7.20%

81.23%

91.52%

APS 5 Equiv

5.67

16.33

23.58

52.33

11.58

109.50

10.05%

-8.22%

87.90%

97.95%

APS 6 Equiv

6.17

10.42

14.58

34.83

14.75

80.75

18.58%

-12.38%

82.35%

100.93%

EXEC 1 Equiv

2.92

3.17

4.33

11.42

7.08

28.92

31.12%

-20.75%

83.57%

114.70%

EXEC 2 Equiv

2.42

5.00

4.75

8.17

6.75

27.08

25.85%

-25.85%

81.85%

107.69%

SES

0.67

5.25

1.17

3.42

8.58

19.08

15.72%

-15.72%

71.62%

87.34%

HOPO

0.25

0.08

0.00

0.00

0.00

0.33

600.00%

-600.00%

0.00%

600.00%

Total For ATSIC

64.33

101.42

114.42

169.58

61.00

510.75

14.10%

-8.61%

75.38%

89.48%

LOS Percentage

12.60%

19.86%

22.40%

33.20%

11.94%

100.00%


Days spent training per person per year
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Average Staffing by Length of Service in ATSIC

Classification

< 1 Yr

1-2 Yrs

3-4 Yrs

5-10 Yrs

> 10 Yrs

All Years

Labour

Turnover

Wastage

Rate

Stability

Index

LTO

+

SI

GAA Equiv

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00%

0.00%

0.00%

Cadet Equiv

0.00

4.33

0.00

0.00

0.00

4.33

23.08%

-23.08%

7.69%

30.77%

Trainee Equiv

0.00

0.00

1.00

0.00

0.00

1.00

0.00%

0.00%

100.00%

100.00%

APS 1 Equiv

2.00

5.33

2.67

4.67

0.00

14.67

6.82%

-6.82%

50.00%

56.82%

APS 2 Equiv

4.00

5.00

8.00

4.33

1.00

22.33

4.48%

0.00%

65.67%

70.15%

APS 3 Equiv

8.00

34.00

14.33

26.33

3.00

85.67

3.50%

-1.17%

62.65%

66.15%

APS 4 Equiv

4.00

24.67

23.67

39.00

8.00

99.33

2.01%

-1.01%

79.19%

81.21%

APS 5 Equiv

5.33

24.33

19.67

55.33

13.67

118.33

1.69%

0.00%

81.13%

82.82%

APS 6 Equiv

5.33

12.00

16.67

32.00

15.67

81.67

6.12%

-6.12%

82.45%

88.57%

EXEC 1 Equiv

1.33

7.00

4.67

14.00

7.00

34.00

2.94%

0.00%

80.39%

83.33%

EXEC 2 Equiv

2.00

4.33

3.33

8.00

9.67

27.33

3.66%

0.00%

81.71%

85.37%

SES

1.00

4.33

1.67

2.67

7.33

17.00

11.76%

-11.76%

78.43%

90.20%

HOPO

0.00

0.33

0.00

0.00

0.00

0.33

0.00%

0.00%

0.00%

0.00%

Total For ATSIC

33.00

125.67

95.67

186.33

65.33

506.00

3.75%

-2.17%

75.49%

79.25%

LOS Percentage

6.52%

24.84%

18.91%

36.82%

12.91%

100.00%


Expenditure by area of training (eg contract management, service delivery and so on) by year.

Response:  Data not available.

13. Can you provide the Committee with the percentage of training expenditure, and the dollar figure, that has gone to external providers per year for the past three years? 
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Total

2002 / 03

543.00

129.33

672.33

2001 / 02

546.83

119.25

666.08

2000 / 01

489.08

102.58

591.67

1999 / 00

516.08

61.58

577.67

1998 / 99

525.50

69.00

594.50


14.
What is the cost per graduate of your graduate training program? 

Response :  The cost per graduate for our last program from March 2001 to 2002 was an approximately average of $55,000. This cost includes all program costs including salary, training, relocations, travel etc.

15. Does your agency’s Certified Agreement stipulate any training obligations towards staff? If so, what are they and how is compliance monitored? What happens if non-compliance occurs? Does the Agreement contain any other clauses relating to staff training? 

Response :  Section 4 of the ATSIC Certified Agreement 2000-2003 – “Valuing and Developing our People” – provides the framework for the Commission’s commitment to creating a workplace environment that supports and encourages learning and development.  The Agreement provides for the parties to work together to achieve training and development outcomes, and incorporates these outcomes through participation in the Commission’s Performance Management Program (PMP).  Participation in the PMP is mandatory for all employees, and links performance management to salary progression.  Compliance with these arrangements is monitored by individual managers, who have a responsibility for ensuring all staff’s effective participation in the PMP.

16.
Can you tell the Committee whether your staff’s individual training needs are contained in performance agreements or learning agreements. If so, what percentage of APS staff are covered by such agreements? 

Response :   All staff are required to complete a Learning and Development Agreement which is part of the ATSIC Performance Management Program.
17.

Is your agency satisfied with the training it is able to provide to recruits from the private sector? Could this area of training be improved and, if so, how? 

Response :  At this stage ATSIC is satisfied with the training provides we are employing from the private sector.  Current providers utilised for our Indigenous entry Level Programs have taken time to understand the organisation and tailored programs to suit participant an organisational needs.
The Development Unit in ATSIC undertakes a monitoring and evaluation process to ensure that private providers continue to meet the needs of the organisation and are a “good fit” for participants.  For ATSIC it is important that we can select providers that demonstrate the right cultural fit.

ATSIC would like to maintain control over its selection of providers given the diversity of participants who are likely to participate in training in the agency.

18.
What are your agency’s main training delivery methods (eg in house, external, external conferences and seminars, job rotations, e learning) and how is this decided? 

Response :  All training and development methods are used.  What we know is that people learn differently and it is important to ensure that a range of training models are used.  Deciding which method to adopt depends on a number of things:

· Individuals preferred learning styles

· The topic for training and whether it should be presented to a range of staff or only some individuals

· Whether on the job training would be more applicable and so on

19. Does your agency think that there is scope for increased identification of, and response to, cross APS skills needs? Is there a role for the APS Commission in addressing this issue? 

Response :  While there may be opportunities for more training to be provided to reduce the gaps in generic skills required in the APS, ATSIC tends to focus its training on the organisation’s requirements and individual’s need.  Training is often “customised” to meet this organisation’s corporate requirements, regional requirements and cultural needs. 

20. Does your agency have a view on the merits of broad, general learning and development versus narrowly focused learning and development? Has your agency considered this issue at any time? 

Over the next couple of years ATSIC will focus its learning and development on a number of key behavioural competencies which have been developed for this agency.  “Broad general training” will be developed across the organisation based around these competencies.

While there my be some value in delivering broad/general training across the APS as a rule ATSIC determines it training needs from the outcomes of its performance development program.  It is assumed therefore that agencies may well have different training priorities.

21. What APS Commission services does the your agency use and how effective has it found them? What percentage of training expenditure, and dollar figure, goes towards APS Commission services? 

Response :  ATSIC has utilised the SES Orientation program and various Leadership Development Activities that are generic for the APS. We have also participated in the Indigenous APS 1-4 course. The APSC develop programs for Development and Training that are contracted to external consultants with the APSC acting as a broker.  ATSIC at times has also accessed these programs.

During 2001/02 ATSIC spent approximately $53,000 on training that was supplied by the APSC. This equates to approximately 4.5% of our budget.  ATSIC has found however that by developing and tailoring specific program this can be done more cost effectively and better meets the needs of this agency and staff. 

Indigenous employees

22. How many places in the Indigenous cadetship program does your agency offer? How is this number decided upon? 
Response :  At this time ATSIC has 5 cadets current on the program and is about to recruit a further 5.  This number is determined by budget, and staffing requirements of offices participating in the placement of a cadet.
23.
Does your agency have figures on retention of indigenous employees? 
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                                              Total No of Separations for Period

Labour Turnover Rate =  ____________________________      x 100%

                                                Average Workforce for Period 



                                             No. of Separations who are Replaced in Period

Wastage  Rate               =   _____________________________________      x 100%

                                                       Average Workforce for Period 



                                             No. of Employees with > 12 Mths ATSIC Service

Stability Index               =  _______________________________________      x 100%

                                                       No. of Workforce 12 Months ago



Turnover + Stability = The extent to which the LTO rate and the SI is greater than 100% then some labour turnover represents

                                        more than one per position.  The higer the combined rates are greater than 10%, the more repeated

                                        labour turnover per position.

Could you provide the Committee with figures of how many indigenous employees are employed in your agency each year for the past five years? 

25.  What does your agency’s participation in the Indigenous Employment Group that the APS Commission is coordinating consist of? 
Response :  ATSIC sends a representative to the Indigenous Employment Group meetings regularly. The group enables the Commission to engage with other Departments on Indigenous Recruitment and Develop. It is an ideal forum to share knowledge and experience.  We have provided opportunities to other agencies to use our Operative Development and VET programs within there own agencies as entry level programs. No agencies were willing to participate at this stage.

We also have a representative on the APSC Working Party on Indigenous Recruitment, Retention and Development. 
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