ANNEX 7

MESSAGE
FROM

CHIEF OF NAVAL STAFF

You will no doubt have read the press releases with regard to
sexual harassment experienced by some members onboard
HMAS SWAN last year. In order to allay any fears that

you may have in regard to the treatment of our men and
women in the Navy, and to give you some background

of the events reported in the press, I am sending you the
attached information package.

Be assured that the Navy is pursuing a strong line to prevent
unacceptable behaviour of any kind in the workplace,

be it at sea or ashore. The Navy must maintain its operational
effectiveness, and in doing so the welfare of our people is

vitally important. The Navy is determined to promote a working
environment in which all personnel can work without -

fear or favour.

Navy will have an opportunity to highlight these positive steps to
create a harmonious and effective working environment as part

of its comprehensive presentation to the Senate Inquiry in December.
Should you wish to express your views, submissions should be
forwarded 15 November to:

THE SECRETARY

SENATE STANDING COMMITTEE ON
FOREIGN AFFAIRS, DEFENCE AND TRADE
$1.59 (20.3)

PARLIAMENT HOUSE

CANBERRA ACT 2600

/.t~ W‘Bwe\d‘

1.D.G. MACDOUGALL
Vice Admiral RAN
Chief of Naval Staff
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l. ON 29SEP93, THE SENATE DIRECTED THE SENATE STANDING COMMITTEE ON
FOREIGN AFFAIRS, DEFENCE AND TRADE TO INQUIRE INTO THE INCIDENT OF
SEXUAL HARASSMENT OR SEXUAL ASSAULT IN THE RAN, AND THE

APPROPRIATENESS OF THE HANDLING BY THE RAN OF SUCH HARASSMENT OR
ASSAULT, WITH PARTICULAR REFERENCE TO:

A. ALLEGATIONS OF SEXUAL HARASSMENT TOWARDS FEMALE PERSONNEL SERVING

IN HMAS SWAN IN 1992

B. THE ADEQUACY OF LIVING CONDITIONS PROVIDED FOR FEMALE PERSONNEL

ON HMAS SWAN, INCLUDING THE SLEEPING AND ABLUTION AREAS,

C. THE BEHAVIOUR OF OFFICERS FROM HMAS SWAN WHILE ASHORE DURING

DEPLOYMENTS IN SOUTH EAST ASIA IN 1992
D. OTHER APPROPRIATE MATTERS CONTAINED INTHE BOARD OF INQUIRY REPORT

E. WHETHER THE TERMS OF REFERENCE OF THE BOARD OF INQUIRY :
SUFFICIENT TO ENABLE THE BOARD TO CONSIDER ANY ASPECTS OF pies e
UNACCEPTABLE BEHAVIOUR OCCURRING ONBOARD HMAS SWAN AND THE | Fwdio e
APPRCPRIATENESS OF THE RECOMMENDATIONS OF THE BOARD ———— i~
F. WHETHER THE SUBSEQUENT DISCIPLINARY AND ADMINISTRATIVE AGTLON Rvsacm
TAKEN AGAINST PERSONS NAMED IN THE BOARD OF INQUIRY WAS S ERT P L
AND APPROPRIATE T

G. APPROPRIATENESS OF THE DECISIONS MADE AS PART OF DETERMINING
WHETHER SEXUAL ASSAULT CHARGES SHOULD BE LAID, AND A COURT MARTIAL
CONVENED, IN REFERENCE TO AN OFFICER ONBOARD HMAS SWAN IN 1992

H. THE CONTENT AND TIMING OF DIRECTIVES FROM THE GOVERNMENT IN
RELATION TO THE INTEGRATION OF FEMALE PERSONNEL INTQ THE NAVY, WITH
PARTICULAR REFERENCE TO SEA-~GOING APPOINTMENTS, AND THE ACTIONS TAKEN
BY THE GOVERNMENT RELATING TO THE BOARD OF INQUIRY

I. THE APPROPRIATENESS OF ACTIONS TAKEN BY THE NAVY SUBSEQUENT TO
THE BOARD OF INQUIRY REPORT TO ADDRESS THE ISSUES OF SEXUAL
HARASSMENT ON NAVY SHIPS, AND

J. AN EVALUATION OF THE QUOTE GOOD WORKING RELATIONSHIPS UNQUOTE
PROJECT BEING UNDERTAKEN BY NAVY

2. THE COMMITTEE IS CANVASSING VIEWS FROM ACROSS THE COMMUNITY. TO
THIS END I WOULD ENCOURAGE THOSE OF YOU WHO FEEL YOU HAVE A FACTUAL
AND CONSTRUCTIVE CONTRIBUTION TO MAKE, BE IT POSITIVE OR NEGATIVE, TO
DO SO IN WRITING TC THE COMMITTEE BY 15NOVS3.

SUBMISSIONS SHOULD BE FORWARDED TO:

THE SECETARY



SENATE STANDING COMMITTTEE ON FOREIGN AFFAIRS, DEFENCE AND TRADE

$1.59 (20.3)
PARLIAMENT HOUSE

CANBERRA ACT 2600
3. THE COMMITTEE WILL CONSIDER ALL SUBMISSICNS AND MAY INVITE

INDIVIDUALS AND ORGANISATIONS TO GIVE SUPPORTING EVIDENCE AT PUBLIC .
HEARINGS. SUBMISSIONS TQO THE COMMITTEE MAY BE PUBLISHED BY THE
COMMITTEE AT ITS DISCRETION AND SHOULD NOT OTHERWISE BE PUBLISHED
WITHOUT THE PRICR CONCURRENCE OF THE COMMITTEE. FURTHER INFORMATION
TO ASSIST IN THE PREPARATION OF SUBMISSIONS WILL BE IN THE 22OCT93

EDITION OF NAVY NEWS
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Department of Detence

DEPARTMENTAL CIRCULAR
MEMORANDUM NO 111/83

Note: Departmental Circular Memoranda are of a permanent nature and remain in force untit
cancelled. Thay should be ravigwad by the sponsor evary two years and repromulgated only where

a significant change of content is necessary.

1 NOVEMBER 1993

SENATE STANDING COMMITTEE ON FOREIGN AFFAIRS, DEFENCE AND
TRADE: INQUIRY INTO SEXUAL HARASSMENT IN THE ADF

1. On 29 September 1992, the Sendte referred the following matter to the Senate Standing -
Committee on Foreign Affairs. Defence and Trade for inquiry and repont by the tast sitting day in

Fobruary 1894:
a. The incidence of sexual harassment or sexual assault in the Royal Australian Navy, and

the appropriateness of the handling by the Foyal Australian Navy of allegations of such
harassment or assault, with particular raferance to:

(1) allegations of sexual harassmaent towards ternale personnel aboard HMAS Swan in
1992;

(2) the adequacy of living conditions provided for temale personnel on HMAS Swan,

including the sleeping and abluton areas;

(3) the behaviour of officers rom HMAS Swan while ashore during deployments in
South East Asia in 1992

(4) other appropriate maners contained in the Board of Inquiry Repart;

(5) whether the Terms of Reference of the Board of inquiry were sufficient © enable
the Board to consider any aspects of the unacceptable behaviour -peourting on
board HMAS Swar, and the appropriateness of the recommendations of the Board:

() whether the subsequent disciplinary and administrative action taken against persons
named in the Board of Inquiry Report was sufficient and appropriate:

(7) the appropriateness of the decisions made as pan ot determining whether sexual
assault charges should be laid. and & Court Martal convened, in reference to an
officer aboard HMAS Swan in 1992

(8 the content and timing of directives from the Govemment in relaton to the
integration of female parsonnai into the Navy with particular reference 10 sea-going
appointments, and the actons taken by the Govemment relating to the Board of

Inquiry;

{9y the appropriateness of actions taken by the Navy subsequent !0 the Board of
Inquiry Report to address the issues of saxual harassment on Navy ships; and

(10) an evaluation of the ‘Good Working Relationships’ Projects being undertaken by the
Navy-

on the case of sexual harassment on HMAS Swar.

b. While dealing with and reporting first
the nature and extent, it any. of sexual harassment

the Committee I3 also 10 inquire into
in the other armed farces.
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2. The Committea is interested in receiving submissions from any member of the ADF who
wishes to express a view on any aspect of the Terms of Reference.

3 Submissions must be received by the Committee by the 15 November 1993. Submissions
should be addressed 10!
The Chairman
Senate Standing Committes on
Foreign Affairs, Defence and Trade

Pariamsnt House
CANBERRA ACT 2600

4, Ihquiries to the Committae should be madse to the Committee Sacretary, Ms llze Svenne,
Pariiament House (Suite $1.59). Canberra. ACT. 2600, Telephone (06) 277 3535, facsimile

(06) 277 57CE.

5. Any Departmental inquiries can be addressed to the Assistant Chief of the Defence Force
(Personnal), SSCFADT inquiry. Building F.3-58. Russel, ACT. 2600, telephone (06} 265 4987,

facsirnile (06) 265 6206.

ater

J.$. BAKER
Liputenant Generai
iea Chief of the Defence Force

DISTRIBUTION: SDL 1, 2, 3, 4. 5. 6. 8A, 12, 14
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RAN 'sexual harassment':
Senate inquiry dates set

Ir's official. The publie lnquiry by s Senate Stan
or sexual assault in the RAN s scheduled to begin

The 10-point Terms of
Rafersnce for e inquiry by
the Seantz Stapding
Commiuee oo Foreiga
Aftairs, Defence and Trade
was released ia Canberra last
wack (Sepuember 28).

The Inquiry was prompred
by sllcgations of sexual
pacrassment and asssult
shoard HMAS SWaN dur-
ing and after Exercise
Kangaroo 92

While the Senatg Com-
miges will initally sopcen-
trate ifs iavestigttion on
these incidents, it has also
aanouneed that the inquiry
will be exicnded 19 include
the naryre snd extent, if a0y,
of sexual hazassment in the
othar two Sarvices.

The Chief of Naval Saatf,
Vige Admirzl Jan Mse-
Dougall. in & signsl pub-
Lished in (he lest Navy Nows
smphasised the seriousness

(By Colin Blair)
ding Committes
taking submlasians on Decomber

with which Navy views ax-
ual hapapament.

He aleo bightighted the
“very positive steps et we
have been taking withla
Ntvy 10 easure all forme of
inapproptiate workpltee
pehaviour are eradicatcd a8
quicidy & pousible®,

While thest inportant [ni-
uatives will be vaderlined
during the Senate Inguley,
they should slready be famil-
iar 1 the Navy community.

Indesd. meny Navy mame
bers have already atcended
the presentation given by
Captain Tom Stodulks
(DNLS) and Monsignor fas
Dempsey last Novembder
/December which clearly
outlined the bew unageopt-
able sexual behaviour pollcy.

Others will have attended
the Muritime Comimnasd
series of priefings carlier this
year o unseceptable behav-

Austratian Technology
Information Pty Ltd

ATl u wholly owned Ausitalian company i
currently expanding its mainienance division and
is seeking the services of an elecuronics maintainer

for its Sydney operalions.

The position requires the successful applicant to
be able 1o work unsupervised in the areas of
installation, set-1o-work, and planned maintenance
of radars gnd IFF equipmeni in 3 Naval
environment.

The applicant must be able to gain and maintain &
§ecurity Clesrance in sccordance with the
requirements of Australian Industrisl Security.

Internationa) and interstate tavel will be required.
Remuneration will be discussed during interview.

Please send a written resume 10:
Mc B Mansell
Managing Director

A T 1Py Limited
PO Box 846
WODEN ACT 2606

jour whily others have wket

in the perizs of spaclal
nterviews and focus group
sessions held by the Goad
Workjng Relations projedt in
Mayflune

By now more thas 7.000
RAN persoane] will have
sttended on¢ or more of
these edusational forams

Soon Navy members will
be secing changes emerging
as current policier ia his
imporunt ares afe ameaded
10 a1 betisr to raflect our
working savironment.

Al personnc] can expecta
comprehensive through-
career edutation and Taing

which sddrecses the
whela jstus of unsecepuable
ehavisur in the Service.

CONCERN

Mesawhile, those who are
wrestling with chis problem
right gow can find instabt
support by calling the
*Operttional Lifeguard” toll-
free number (O0F 644247)
fram anywhers within
Australis

15D numbers for overseas
posis wllt be sanounced

The numbe? provides 3
prompt information sed
tefarral service for snyond
whe consigers they have
Beso sudjected 1o, scrused
of. or witness to any fom of
discrimination of harasgment
snd who now seeks informa-
tios sbout thelr right and

* optlons far further sction.

Tt Is stransed that this lt
confidential service sad no
follow-up action will bs
taksn without the axpress
agresmant of the callen who
ased pot [dentify themselves.

CNS bas stressed that
~Operation Lifeguard® is
designed 1o detarmine the
pature of the caller's concern
and then o provide informa-
gon on the options svailsble
If the caller wishes to take
further sction.

This includes reforral 1o
sppropriste counseiling ser
vicas §f requasted.

RAN persoans! sheuld
slso fee) Tree to send ocrion-

3%

into the ineidence of sexual harassment
17,1993,

a] submissions tor

The Sccretary, Senate
Standing Commitiee on
Foreign Affains, Defence wd
Trade. S1 59 (23.3). Parl-
jament House. Canbasrs
ACT 2600.

The following faciual
information c¢oncerning
HMAS SWAN may de of
sseful background for per-
sannel who wish 16 320d 8
sebmission 1o the Senare

Inquiry.
"% SWAN COURT
MARTIAL:

A female Reserve Offices
who was posted to HMAS
SWAN for three moaths in
1992 including a SE-Asian
deployment, slleged in
August 1992 that she had
baco sexudlly assaulied by
another officer ondoard
whilst the sbip was overseas
A Court Marial was subse-
quantly convened in
Dscember 1992 and 1be
defendas was scquined

THE SWAN BOARD

OF INQUIRY:

1n a leuer from tha com-
plainant to the Ministar for
Defanee Sciencs apd
Parsonnel (in Novamber
1992 prior to the Court
Martial), she alleged,
amongst other things. that
sbe and seversl other
fernales 1bosrd SWAN had
been subjected t0 sexvel
Racassment. MCAUST con-
vened ¢ BOI 1o investigete
thest sllegations in Dec-
ember 1991

The Inguiry found 1hat
some sexup] harassment.
tainly (o the form of insp-
propriste and offennive lan-
gurge. had occumed.

As » ttaull Wioe officars
and one senlor sailoe Bave
beon formally censured by
CNS for cither induiging la

ropriate conduct or for
falling w ke adequate seps
1o enguse thal such conduct
did not pcows.

More dartils of e Good
working Relations projsst
and othat education inftis-
tives will appenr in the nest
issuse of Nawv Naws

SMIN GAUN

”
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