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SUBMISSION INTO RECRUITMENT AND RETENTION OF DEFENCE PERSONNEL.

Introduction

I would like to submit this as part of the submission as I'm an ex-serving member of the Royal Australian Navy ( LSMT Barton S144050 )

I believe that the experience I had in the Royal Australian Navy and now working for ESSO Aust LTD in the civilian sector will be valuable for your submission.

I joined the Royal Australian Navy in Jan 1989 and left the Royal Australian Navy in August 1999 spending just over 10 years in the service. In the time that I was in the Royal Australian Navy, I seen a lot of change over the time I was in, which you would expect over a ten year period. I would like to express my concerns about the Royal Australian Navy as they were and what my concerns about the future of the Royal Australian Navy are today.

Before I left the Royal Australian Navy at HMAS Cerberus in 1999, I was working at the Engineering Faculty where we had approximately 500 Electricians and Mechanical sailors under training. Personnel have told me I know who still work in this area that today in 2001, there are less than 150 technical personnel under training.

I wonder why, in only 2 years the numbers have dropped off so dramatically. Not only have the trainees downsized at HMAS Cerberus, but this is also happening in the wider community of the Royal Australian Navy (in the Fleet.) The attrition rate of sailors leaving the Royal Australian Navy has increased considerably over the past few years. The trend of sailors discharging from the Royal Australian Navy whilst posted to a sea going vessel is amazing. I recall while serving on HMAS Hobart sailors putting discharge papers in because of some of the reasons I have listed.

Some of the many reasons were:

· Dissatisfied with their current job,

· Conflict with their supervisors,

· Long work hours while at sea with little reward,

· Lack of civilian qualifications for tradesman and other rates in the Navy,

· Missing loved ones,

· Pay,

· Medical and Dental,

· Entitlements ie: Housing, Pensions

· Lack of Interest,

· Security, and

· No Shore Time.

Sailors do know that sea time is a way of life for them in the Royal Australian Navy, but there seems to be a lack of knowledge and preparation for a person who chooses to have a career in the Royal Australian Navy.

Recruiting
I believe recruiting is a major factor for the Australian Defence Force.  Getting the right person for the right job.  When I joined the Royal Australian Navy over 10 years ago I talked to a person in uniform and they told me how it was.  I still had no idea what sea life would be like until the day I joined my first ship.

Today I hear that there are civilians trying to recruit people to join the services. The information that these civilian personnel in recruiting positions would be giving to a potential sailor, soldier, and airman/women would questionable. Considering these recruiting personnel most likely have no experience as what life is like as a sailor, solider or airman/women is really like in the services?  This is the crucial stage at which at lot of people could be put off joining the services, by the lack of knowledge at the Recruiting Centre. It makes one wonder, which makes the decisions to allow a civilian to undertake an appointment as important as this in the first place.

Future recruits need to be told what they can achieve from the Defence Force and instead of the being told lies and broken promises in order to sign the dotted line.

· Personnel need to be informed of what sort of Qualifications that they can achieve from training in the Defence Force.

· Not to get people into jobs that they don't want to do. Just to make the numbers up.

Making the job interesting so the person wants to be in the Defence Force and not do it because it's the last choice that they have to make a life themselves.

Recruit Training and General Training must be more inviting and service related.

Navy’s Recruit Training is lacking the desire of being a military person and the style of training after Recruit Training should be looked at, as they are not prepared to enter the Navy as a trained sailor.

There are to many Defence Civilians at a Training Facility and it affects the way a sailor acts.  Accommodation for sailors is should be to prepare for sea.  More the one to a room as it give them a shock when they are posted to a FFG or ANZAC and they have to sleep with 15-20 other sailors.

Shock to a person is also a factor that turns people away and they became a liability, as they don’t want to be there.

Trade Training in particular has to be looked at. Training personnel for a particular trade till they are just under being a tradesman is disturbing as it is a sense of not achieving anything.

If you give the personnel the qualifications first and they know that they have achieved and gained the necessary training to be a qualified tradesman or what ever they’re trained for, don't you think that they will work better knowing that they have gained the knowledge to the work professionally and do the extra work.

Personnel are leaving, as they are not getting the adequate training for the time that they are in the Defence Force. The fear of wasting there time as there not getting what they setting out to achieve.  Life is to short to waste time on nothing you must give to get out of people.

Retention

Keeping people in the Defence Force is the problem with today.  I think I thing is to look at the things that have changed in the past 10 – 12 years and that would be a start.

Since I have lefted the Defence Force and now work in the “Real World” as they say I have realized how much the Defence Force is different.

There will always be a Home, Food and someone to talk too.  But I also look how the Defence Force is not looking after the people as it use to.

The only way that you can look after someone is to know the people and the job, so having civilians working on Defence Centres is not good.

Working in Recruiting, Pay, Stores, Transport and the list goes on.

Taking the away those jobs has restricted people who are at sea the chance to come ashore and spend time with family.

Pay is another issue, my point of view they do not get paid like other jobs do especially for the amount of hours they do at sea.

Tax Free pay like the reserves maybe an incentive to join, as dollars will always attract.

Medical and Dental is another issue.  You should be able to get anything done with Medical as you would outside the Defence Force but there are always restrictions with that.  Maybe set a Health Fund so they can receive the best of care without the restriction.

Superannuation is a big issue.  Receiving a pension after the 20 yr mark is defiant for people to stay in if there is no gold pot at the end of the rainbow why bother if there is better pots outside

I'm sure The Navy has changed so much since I have left.  The pride of being in the Navy is gone.  It seems to me that it's only a job.

There is no pride of wearing uniform representing the country and that is a problem I would think.  The country as a whole doesn't look after the defence force as a whole.  You there should be added benefits in being in the defence force like they do in other countries in the world.

Benefits are the word, maybe like discounted Airfares for families to be re-united for when they are away for long periods of time. Other benefits would be good but I don't know what they could be.

The Navy is a very unique job especially being away at sea for long periods of time.  With my experience at ESSO, I encountered a lot of people with the Merchant Navy and they seem to be happy with their conditions on ships.  I know that they are not warships and there enjoy comfortable conditions but you must try and get people to go to sea.  Making it worthwhile to them not you.  I think pay is a big issue there. I understand that service allowance is there and sea-going allowance is there but comparing to other industries and other working groups the Navy is way off the mark. Sea going allowance does compensate for the long hours at sea and the time away.

Bringing back the old General Duties Sailor to see what the Navy has to offer before committing to a career in the Navy.  Recruiting is guilty of just forcing people into jobs that they have no idea about, so more information or experience would be needed to get the right people for the right job.

My time in the Navy was a great experience for me in general, but over the years it seems to change and the standards that were set seem to change the type of person that was entering the Navy.  The explanation was to keep people in, as there was a lack of interested.

The issues of Sexual Harassment and Bastardising have damaged the creditability of the Defence Force, as families will not want to put their children in environment such as that.

But I think that they have gone a little to far with that as the people joining the defence force seem to get away with everything and the persons with the experience are the ones being undermined because of there authority and that is other reason for a lot of senior people getting out of the services as they not being respected of who they are so the system is letting them down where it should listening to these people.

Losing the experience personnel in the Defence Force in general is hurting and it's because of this reason.

Not keeping up with the out industry and myself was one of these people as the outside was more attractive for one it looked after me, my family and after I have finished my working life.

My new life style is a lot better than I had in the Navy as I am now have stability with my own home and I see my family everyday.

During the East Timor incident most of the Navy that was involved initially were on deployment and suddenly they were called up into an operational zone. There was no consideration for there families because the sercery of the operation that causes a lot of stain of families involved. The Army seemed to be catered for in that aspect as there families were informed of their involvement and when and where they were heading.

The Navy seems to be put on the back burner of the Defence Force and a lot more demanding tasks are asked of the Navy.

After a deployment from East Timor the sailor's are not de-briefed on their experiences and what they were exposed as the Army are.

Sailor's come home sick from service and their families ask why?

Defence in Australia needs a serious look at the people who run one of the most important machine this country needs.

If it's not careful Australia will have no one in the Defence Force.

In summary, I think that the Defence Force has to sit down and really think what they are trying to achieve as at the moment there a lot of unhappy people who are making the career in the Defence Force.

They are the Future of it so we must look after them and make them stay, as they will be the experience of tomorrow.

Making a job like the Defence Force attractive is the thing to do and making people aware of what it really is………is the what you have to do.

I hope that my submission is helpful and if you wish for any added information I can be contacted on (03) 59794212.

Yours Faithfully,

Dwayne Barton

