To the Senate Foreign Affairs, Defence and Trade Reference Committee

Submission to the Inquiry into Recruitment and Retention of ADF Personnel.

The following submission addresses two issues:

1. The reluctance of young people to join the ADF;

2. The growing number of personnel wishing to leave the organisation.

1. Reluctance of young people to join the ADF.

My comments on this issue  are derived from:

· Observation and experience with young people between the ages of 13 and 25 resident in the Frankston area of Victoria, where I am employed as a secondary school Careers Counsellor and have been so for  14 years.

· My ongoing research in post secondary career destinations of young people from this region and involvement in various educational programs relating to post school occupational outcomes for young people. 

Preamble

An important part of career decision making lies in familiarity with career options.  Career options are seriously considered by young people from age 15 onwards and most of these considerations are made within the context of a secondary school, and  post compulsory secondary education.

Comments

· It has not been my experience that young people are reluctant to seek out information about joining the ADF.  It has been my experience that a significant number of young people with whom I work have actively sort out data, are attracted by advertising campaigns and initialise contact with recruiting offices.   Where these young people are school based however they tend to start their search in the school careers office.

· The same young people are stimulated by contact with the ADF.   Talking to serving personnel is important to them particularly where those serving personnel can share experiences, and project an ADF image.

· I have been told that regional areas such as the Mornington peninsula generate a significant interest in the  ADF and recruitment levels from these areas are high in comparison to the populations of these areas.

· However being in an outer suburb provides difficulty of access to careers centres for potential recruits.   With the closure of the Dandenong recruiting Centre and the cessation of school recruiting visits the ADF image has become less visible. 

· The stimulus to at least enquire has been lost

· Lack of recruiting information previously sent to careers teachers and displayed has resulted in total removal of ADF information from careers rooms since that on hand is out of date.

· Initial access has been limited to an impersonal telephone call, and a glossy package.  There is a need for a more personal approach.

· The life of a serving member of the ADF is focus on their service.  It is  LIFE STYLE that young people are choosing and as such is in need of considered deliberation on their part.    It is not a job, it is a LIFE.  Recruitment should recognise this and personalise the now depersonalised system especially for young people who must weigh their interest, needs and benefits with the degree of commitment required.

· Tertiary Institutes have maintained the Open Day as a means of an interface between students and Academe in  their recruitment practices.   At least an Open Day with access to serving personnel must be maintained if young people are to be attracted.

ADF links with education facilities

I am aware that in many cases educational communities  and ADF recruiting have not shared a common focus.  In fact I wrote to the OC Recruiting on this matter in 1994.

· The maintenance of an ADF Recruiting Centre at Dandenong enabled ADF Personnel to be included in local teacher  networks and this allowed an exchange of ideas, data, a community presence of the ADF and involvement in local careers expos, information nights and school based sessions.

· Information sessions for ADFA entry often held in recent years in Frankston have attracted very large crowds of hopeful applicants.

· Activities such as these are essential in promoting the ADF and stimulating interest in young people.

Application procedures

I have been  advised by Manpower that a telephone call from a student will now result in a package being sent to her/him.  At the appropriate age, then s/he could reactivate their file and commence the procedure for application.   In the case of ADFA entry this was given as year 12.   This is too late.   In a very busy year students who have to make a choice that is to take them away from home need time to explore all options.  From my experience there is a very real need for a ‘cooling off’ period during which questions can be asked and confusion clarified.  For this to occur then there is a need of more obvious and approachable contact, and a longer lead time.

.

Practical Difficulties encountered to date.

Telephone access

Contact with the current civilian body undertaking recruitment has not been positive.  The following are my experiences to date this year:

· General telephone inquiries have not accessed data, and I have been told to simply have the applicant telephone obtain the promotional package and that I need not be involved.

· Telephoning has resulted in not gaining access.  After two days of using the 131901 number and gaining engaged signals after transfer of the call to an extension I dialled Canberra and spoke with a person employed by Manpower.  She was helpful, but a lot of young people would simply give up phoning.

Comment

Taking Careers teachers out of the equation would seem to be rather shortsighted.  The work of James, Baldwin and McInnis (2000) from the University of Melbourne has indicated that careers teachers are crucial in the career decision cycle and this group has been cited as the most influential in direction choice on the part of a young person.

General recommendation with respect to recruitment of young people:

That direct ADF contact  with school be re-instated.

2. The growing number of personnel wishing to leave the ADF.

My comment on this issue is anecdotal and concerns pilot training.

Comment

· I believe that this area of service is subject to a high level of  attrition.  I also believe that despite shortages in trained pilots there is a ‘bottleneck’ of trained personnel waiting to undertake  conversion courses to various aircraft. 

· I have heard of trainee pilots who have completed flight screening successfully, transferred to training at RAAF Pearce, completed  a significant portion of this training and been “scrubbed” and have subsequently been given the option of leaving the ADF only to be successfully employed as a pilot in private enterprise.

· I am aware that the occupation of pilot is a particularly skilled one and requires a very high level of ability and skill, but as an educator I am concerned that there appears to be no “break even” point in the training system at which point it is more cost efficient to retrain or “back course” the trainee pilot, rather than to release that pilot into the civilian world.

· I believe that in a recent training course at RAAF Pearce, at a point  about 6 weeks from completion, only 11 trainee pilots remained from the original 29 who had been assessed in flight screening as capable of further training and as potential significant cost to the taxpayer as well as a significant portion simply removed from the lives of a group of young people who did attempt to succeed in the military. 

Recommendation

That some in depth study of training procedure be carried out with a view to minimising attrition rates in the ADF pilot training scheme.
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