SENATE FOREIGN AFFAIRS, DEFENCE AND TRADE
REFERENCES COMMITTEE

INQUIRY INTO RECRUITMENT & RETENTION

OF DEFENCE PERSONNEL
SUBMISSION
Submission No: 35
Submittor: Mr John Luder
Address: 41 Grounds Street

YERONGA QLD 4104

Telephone No: (07) 3848 4621
Fax:

E-Mail:

No. of Pages; 6

Attachments: Nil

199



-
S ) ey

0 e S P

SR - i - —‘- ‘ , . - i -
NI Fh Skl At ,:.,igr,j cepias, b olietns
Vrtaenirn 4,

&u‘"‘()ﬁr{ P O Pty g G/ﬂw Lo W,— e o ,-"Zr."-_ﬁ.;zév_l;.
;z)'h’)o{ccc/f L;.‘

(= ﬂMWQLJ %C¢W¢Ap}; M%M%’fﬁéé’“ :/? T I

vl )‘a*w ﬁ*—b&«%“:ﬁimf’c
- Griee ,;.;;.:/-__462#, Mcjzf; Drehcetlot iy gy Ly e %;»—m% @ <
mu/ﬁmﬂz:mm . gL m&u./»{ 7 @'c(fe?-n/} /
st

r—

T

<

Cx, 6&;&’0{13;\,;5’ B sz D"Q;/?
[’,‘: Z// RV

J C’b gl crpagn, P cemey 7" C.g,,ﬁ*‘-&.«é;%/’;’ a4
o/

1,

r_')'i ':/.'-/—'K}.-rd-’;,-\._a _( L.—r-"‘l/ Zf_::‘ﬂ,\,/j Lo (:‘_//
- £ /‘

Y TIPS R A & oz aad
FLE A 2o it g

N ¢
~1 ] 'L.i.'- N oy - Z = .’:T/‘J—‘K; x;ag( i,
Py e’{ﬂ.- "t ) /v“‘l«u LR P AW

- . - . o st : _-’I/_:_ﬂ DA e o o L Chrn —wq_{_,‘
e e B R Y

; A SR S S
,__/,ﬁMf"-’A\dCM,") %/ et “—‘Z w&»{j b Ty e

¢ Z!C‘)- e G
'[f.:y,( ~ W‘,J if%/auz‘ LT a ffw cicelep et

e oA ed.,/,g\
soelt éa CwZ v/ w) u:f;-c»Q S, M&M’Z:W\ !ﬁ AldpRe z

. d - “»méwéz'r_//{_ 7(}4, S
/ﬂﬂ‘f'ﬂa M,/;L«P o \j‘(zh»\}\#"éz’& p&w(/_ﬁ'\-u/ ; ; A (2, G

W’”-O-A “ﬁf o n.ja—«./j_d C”"?/é&-"e/

'L’L:f aanls

-

200 o

TTHIMA ey



The Secretary

Senate Foreign Affairs,

Defence and Trade References Commities
Parliament House

Canberra ACT

Inquiry into Recruitment and Retention of Defence Personnel

" Whether the current recruitment and retention strategies of the Austratian Defence
Foree are effective in meeting the organisation’s personnel requirements (including
reserves).

In my submission I will be looking at what existed when I was in the service, what was

expected and what was respected. The Services S€em to be under one umbrella; this

might be ckay for etliciency but their different cultures and strengths need 10 be
highlighted if this is to continue. T write this on the eve of ANZAC day when the
traditions of all three services unite but keep their unique experiences of service and
remembrance.

Today the services are branches as mostly hanging their ‘ashing on the one line despite
the unique differences in what they do. Many of the problems in attacking cultures also
destroy traditions and that myth that used to attract recuits like moths to a flame, what’s
gone wrong. I suspect a lot of things, mainly beauractic but I will look at my oxwn
experiences and suggest a few ways of turning things around,

Having been in the RAAF many years ago I feel I can make a contribution to what is a
continuing problem of the recruitment and retenion of people in the armed services,

Fistorically when I joined up in 1964 when armed services fosters were easy to fill
probably only 2 or 3 out of 10 made it past eagle eyed recruiting officers, In my case [
found out I needed glasses and some extra studies. I also think determination is a much
under-rated criteria sometimes over rided by education results in today’s recruiting.

Todays recnuits are certainly better educated but I'm not altogether sure they test their

than just a job. I think the aura and roﬂﬁ%ﬁ}tiéim of the armed services of bieng more than
Jsutajob, a carcer, mateship has lost that heightened awareness it once had, The respect
amongst the ditferent ranks and differen armed sefvices branches has also been lost.
Much is now seeq as different coloured uniforms, rather than the separation oftraditions
and skills bleaded together but with the well acknowledged traditions of each service
recognised.

You also have to remember the womnen and men’s branches of the services were well
rehearsed in what they did. Today, and in recent years there has been continuing
controversy of women’s roles in traditional men only servige areas. Try as theylnay,
many men leave the services for this reason as they see it as a cuftura] intrusion cn long
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beld male traditions in the armed services, [ know many ex-servicemen who have got out
for these very reasons. Many failed recruiting drives would seem to back that up. A
similar example is like frylng to recruit young men for primary school teaching these days.
Beause of the oven ‘helming female presence in teaching and other negative influences
boys ;o < reject that caresr alternative. You may alsc see this issue in co-ed schools
where boys are failing badly but do better amonyg their own peers with male teachers.

£

[t may well be that the loss of cadet traditions in schools addsto the problem in service
recruiting. Tt exists teday mainly in prevate boys schools where probably a lot of the best
fecruits come in the services. Parents ses raditions, discipline and scholarships in private
school cadet corps as crucial for their sons for successful careers, It’s obvious that 1o
comrnit these types of students to the armed services you need to convines their paretnsrs
that the armed services are something more than just another job. It would appear that the
lack of cadet units in state schools is not helping building up service traditions,

D'would suggest that education , iraditions d swhngraded sthe old types of curriculum that
promoted a historical perspective of a militant vigilant Australia to 2 more passive looking
within type of curricafum having helped either.

I recognise that a culture can be borth a strength and a weakness as many recent headlines
have discussed for instance in our officer schools &t the risk of being labelled sexist most
of the types of bullying etc highlighted in various service instyIvfiensmany of them seem
to involve women complaining about their superiors and various sorts of discriminations.
This word discrimination is rampant in the workforce today. Men ba’é never accepted it ag
a. justice issue for them and just try and work around it even to the the point of giving inr
‘ather than test the issye T wonder how women are really seen in the armed services, For
my part in my day they didn’t need headlines gqual Opportunity or discrimination
procedures to gain respect. They wokand weseuiven it automatically without the drama
We see everywhere today, Perhaps that’s part of the problem too much too s00n,
Traditions and culture are not strange bedfellows they always belended well in time of
war. 5o I imagine with the constant headlines and bad press, trying te change history and
culture recruitment for your country is not high in many young men and women’s agenda -

these days.

The Senate committes would need to face these sorts of issues head on as they certainly
eXists in areas of male dominated careers, police armed services etc. or as the giris call it
blokey stuff despite the company policies that make them hygienic. Sointhes sense how
do you make the armed services more attractive while jt’s trying to fight bushfires
evervwhere over change? T have to say at the outset I'm against womens being part of
direct contlict with any enemy. This is somewhat conpounded by the success of Israelj
women in their armed services and others in the middle east, perhaps the committee
should have a look at how they do it there, Maybe they should check out the schools
students in abour grade 10 test them and take them away on a camp that gives the
perspective that the services can cater for individuals taststand learn how all these things
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blend to make a good soldier. perhaps a minl interst recruitment drive for the better
students with a good sales pitch. One of the problems with the armed services is that they
have fo suffer the political whims of those in power. Like how many shells or rockets they
can fire when a budget restraint is on. When a change of government is due how labour
downgrades or a coalition upgrades. The services needs guarantees of funding for their
echiicians, war grames to keep experts. This has been another problems for decades
where career servicemen highly trained are restrained by civilian beaurcrats who don’t give
a damn about traditions except for the budget figures. police, prisons are essential
services which not armed services.

I think alsop the services should dump the idea of being adaptible to the whims of putting
itself last and go back to the system of obeying orders. If you are iransferred you go
unless it’s something life threatening. Ifit’s an essential service again you’ll attract the
type of people who will welcome that sort of tradition back -they . join 1p for the
good of the nation it should be an insurance policy with built in pledges by both and
penalties incurred if they are broken. In other words toughen it up again, overaseas trips
promoticn, good behavicur and combat records should work both ways with the
government holding the strings. Make it a service again not an outfit continually locking
for erisis counselling. Im not advoacating bullying but in tod__zg_,f;s workd you have to dare
to be different. [ wouid also suggest that businesses could be best ally in doing it. There
are oodles of them around who say ‘my service life made me what I am today! for instance
we read all the time of our national'athletes footballers business executives use SHecialist
army training instructors to toughen and motivate their teams. Do we ever read about
these people in army recruitment drives? Who are they, what do they do What about
using old solders and recently retired servicemen for mentoring advice or volunteers.
What’s the old adage old soldiers never die they just fade away. It’s about time the
government got into the fame game like everybody else does these days and change its
focus.

For instance I would change the whole way of recruiting to proactive, Like cold calling
seminargof what its all about and change recruitment staff continually. Many see it as a
cushy job but it needs to sell itself as an ideas organisation A couple of years ago social
security were running financial seminars which were excellent. It was nice to know they
done other things besides chasing pension rorters. You may not be interested to know
that the armed services shouldn't have to be popular at the polls to do their job. As an
essential service they need to be treated and funded as such and oblivious to the whims of
whoever is in power to destabilise them.

Australiy has always lgcked unlike America for instances a third arm like the national
guard in America. My understanding is this group are often ex-servicemen and some
graduate into their armed services through its channels as a volunteer group Australia
could perhaps {ook into how they are organised. Though I think some of them are paid.
We need such a service if we can’t have national services for customs and naval off shore
protection. This could also tape mto the essential services area tirefighting police prisons
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who take up the exservicemen for their experience. Many exservicemen/women leave in
thei{) garly forties to find other careers. Why completely lose them. [ know soms g0 the
reser but are they used. Id bettendondoen to a brick they would line up tomorrow if the
government mentioned your country even ag volunteers. [ say use them in wheatever
capacity they can best service. Tl bet they would love it and not fade away.

[t’s generally accepted these days in organisations that volunteers are valuable

acquitsitions. Governments dont seem to want to use this valuable acquisition because of
either workplace safety procedures or do it through other organisations which adds reatly

to administration costs. The Federal government is probably the biggest employer in
Australia that doesn’t use the services of those it trains and retires to foster loyalty and

drive towards the good of the country. Many probably do it anyway but I wonder if those
would really want to be paid to put something back in. It would be nice to put the usual
public perception of public servants on another plain. I wsaifa, 1 7pz Lyt ed
SPand ::u.-‘j—-{ ,"f-,\..,\,,i-.?_.;.c‘j Pl TTTEE a0 e (T 9 RO SRele T g b O, TR
I know these days 'u{egrated service speciabists are the go in combat. [t seems this sort of

idea could be widened to include specialists in industry being given service recognition an
rank. They do it in the judiciary, medical. Some Qantas piots are RAAF pilots. Why not
splecialists in other industries given rank etc. There could be some sort of BT training
involved even a sort of nationalservice if services come smaller as is the way of the

moment. The services need 1o be seen as something you can’t refuse when asked if they

train you. It can’t afford to let these people disappear after spending millions training

them I not advocating selling vacuum cleaners just get to the basics of what the

services is all about. You train you work,you get the rewards.

Al present recruitment is usually by advertisement interest and calf up. Its obvious this has
to be more aggressive than at present. It has to be more than just recruitment for
ecruitment’s sake and keeps some things hidden.

In an age of mass communication the recruitment specialists need a logoe like “Do you
want to service your country before yourself” Social security ran effective financial
seminars because they covered everything people wanted to hear and it was presented
very well with adequate question time. I would suggest these types fo recruitment drives
might give you a wider audience. They were done in pubs and clubs and always over
subscribed and different to anything they had done before.

In conclusion I reiterate that people have to want to be in the services and not Just for
what they get out of it. This is what tradition is. By using exservicemen in recruitment
campaigns or as volunteers who offer their services this shows an ongoing commitment
and duty to their profession and their country. In the schools they need to hear of success
commitment and duty to those other than themselves. Business heads often tell of their
service life giving them commitment discipline andsuccess in liffe. Most of them would
want their children to carry on this commitment. The loss of the school cadeé@orps in the
state schools needs to be reingited. A third line of defence other than regular and civilian
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military is needed. A national guard could be the mdich dow for the armed and emerge
services. Servicemen of twenty vears service should be asked of their voluntary
commitment. This should be unpaid desisppdn commitment. The days are probably
gone when recruitment can soft sell. its now hard sell with the benefits for both,

ney

-cmit:%:nt needy 1o sell the merits its training offers industry linke Canungra. To mejfit

vants toan armed service it has to look and act somewhat like its forebears. Anything’
like the destruction of traditions without replacement is doomed to failure. That’s what
you need o keep when you dare to be different.






