Submission to the Committee on recruitment and retention issues.

 By Heath Stenton 

Please feel free to make this submission public with names included.

My name is Heath Stenton I have been a member of the Army reserve since January 2000. I am currently a member of 109 Signal Squadron based at Irwin Barracks Western Australia. In my civilian life I work full time as a youth worker and I am also in my final year of a Bachelor of Social Sciences. I write this submission as I feel there are many issues in recruiting and retention which need to be addressed for a successful Army reserve to continue in Western Australia. 

Issue - Recruiting.

The recruiting process for Army is one which I found to be long and drawn out. After the glossy brochures and advertising which creates initial interest the process then becomes one of hurry up and wait with testing for entry taking longer that could be expected. 

Possible Solution  

· This process is necessary but recruiting is in need of further streamlining and applicants need to be given clearer information about requirements.

Outcome

· Recruits not already annoyed at the system before even beginning their careers. 

 Issue – Initial training

The six-week initial training at Kapooka is a major stumbling block in increasing rates of recruitment in Western Australia. 

· A six week break from most forms of employment is unrealistic

· Many older people have families they will not leave for six weeks

· Many younger people have friends they will not leave for six weeks 

· The training given at Kapooka is of a high standard however this leads to disappointment for many on arriving back at their Reserve unit as they have higher expectations of  being in the reserves than is the reality. This leads to individuals either joining the regular army or leaving the system altogether.

Possible Solution

· Do two or three weeks initial training in Western Australia under guidance from regular army

· Create a training unit within the reserve system of Western Australia so that over the first year of being in the reserve individuals learn basic soldiering skills before transferring to their chosen unit.

· To keep this process within the C.I.T. module use the same testing processes as used at Kapooka

Outcome

· More initial recruiting, greater retention due to  more realistic expectations of the reserve

· Better use of Tuesday nights and weekends

· Cost saving to the Government

Issue - Becoming qualified in a trade is impossible. 

· Requirements are continually changed

· There seems to be no clear documentation of what is required

· External qualifications are not recognised within the Army

· Courses are not run often enough 

Possible Solution

· Use Tuesday nights & weekends for trade training as expertise is often found within units

· Use technology (internet) to create modules which can be used anywhere in Australia to make training consistent 

· If  a reservist wishes to deploy on operation the learnt skills could be tested before leaving to confirm skills learnt  and that they were up to standard

Outcome

· More professional well trained units who are making the best use of their Tuesday nights and weekends and are capable of being deployed when needed.

Issue – Pay & Conditions

· Pay is unrealistic in comparison to hours put in

· Conditions available to reservists are not made clear to them

Possible Solution

· Make pay & conditions in line with other government departments

Outcome

· A professional Army reserve rather than one which is based on notions of altruism

Issue – Paperwork

· The amount of paperwork in the Army is excessive and often unnecessary

·  The number of times the same information is rewritten by a soldier is ridiculous

Possible Solution

· Use technology

· Organisation between clerks in different areas

Outcome

· Training time is not wasted writing out your name, address and date of birth

Concluding Statement

I have enjoyed many things so far about my Army career and experienced and achieved many things that I never thought I would do. However many of the systems within the Army reserve are in need of an overhaul. It is a running joke within the reserve system the amount of red tape and challenges an individual faces in trying to go about their job.  I hope that this submission along with the others you have received will be used in some way to help resolve the many issues which need to be addressed in order to have a successful Army reserve.
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