SUBMISSION to the SENATE SUBCOMMITTEE

Of the STANDING COMMITTEE on FOREIGN AFFAIRS, DEFENCE and TRADE

RECRUITING and RETENTION in the GENERAL RESERVE

General 

Defence Reserves Association (WA Branch) is a representative and advocacy group for triservice reservists in WA. Its membership is about 250 and it is a branch of the National Defence Reserves Association.

Focus

DRA (WA Branch) seeks to foster and support the ADF especially its Reserve Component. It works to promote a viable and effective Reserve component which can meet its designated role(s) within the ADF.

This submission

The following points are brought forward to the subcommittee by DRA (WA Branch).

· Reserve Recruiting policy and direction – must have strategic and local focus.

· Strategic – national advertising campaigns – outsourced as required.

· Local – most effective at unit level – resources must be provided and “logjams” eliminated.

· Retention Issues

· Delays between recruitment and CRT.

· Availability of places on CRT courses.

· Training technology -  failure to facilitate local area training.

    -  lack of Weapon training simulation system in Western Region.

                                        -  Belief that only centralised trg can ensure quality control.

· “Hollowness” vicious circle of resources – training capability – retention.

· Accommodation – Defence Estates proposals for Western Region. 10 yrs.
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