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I retired from my post as a Senior Lecturer in the Faculty of Education at the University of Technology, Sydney in August 2001 but continue to supervise a number of doctoral students.

I would like to address just two of the issues you are considering and to deal with both in general terms:

1. I want to express my concern about any increase in the cost of higher education for students. Many of the students I encountered at UTS found the cost of higher education difficult to bear. For some the increases the Government is proposing in HECS would make study no longer possible. 

The students I met were almost all mature-age students returning to learning after a number of years working and/or raising families. They were studying for degrees and diplomas in adult education, vocational education and training. Some had gained entry to university based upon their life experience as much as their prior qualifications. They exited as qualified adult educators, to return to enterprises as industrial trainers and human resource development officers, to TAFE colleges as teachers, or to community-based organisations as tutors or adult educators. Such people often made extraordinary sacrifices to return to study and many had considerable family and other financial responsibilities which they had to continue meeting throughout their period of study. Such people may simply not return to education if the proposed changes and increases go ahead.

For younger students, the burdens are already considerable and adding to those will be a disincentive to many.

A mark of the development of a society into an open and equal one has been the availability of education to all.  Initially primary education became publicly funded and available to all. Then secondary education became available to all. In just the same way I believe that a mark of an open and equal society should be a tertiary education system available to all. Ideally we should be working towards this ideal, and decreasing rather than increasing fees.

2. I want also to express my concern about the moves to introduce Australian Workplace Agreements into universities and to tie additional funding for universities to changes in staff union rights. Any weakening of collective bargaining and any weakening of union representation of staff in universities will disadvantage the universities. One of the great strengths of universities is the collegiate nature of the workplace. Research is often conducted in teams. Ideas are exchanged. New knowledge is discovered or constructed through cooperation and sharing. Such cooperation is premised upon the equality of conditions and a pay-scale which is public knowledge and common across the country. If individuals negotiate their own conditions then the cooperative nature of university work will be undermined. There will a temptation to guard the results of research to one self in order to negotiate higher rewards, rather than sharing the ideas through conferences, seminars and papers and so stimulating further research. My belief is that the change in the spirit of universities will be profound. 

Again the ideal should be a community of scholars and not a number of competing individuals operating in secrecy one from the other. University unions seek to ensure conditions which will permit their members to engage in good research and good teaching in an open, equal and collegiate atmosphere. Any retreat from collective bargaining, any attempt to weaken the unions would undermine these conditions.
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