Wednesday, November 24, 1999

Australian Senate 

Inquiry into Quality of Vocational Education and Training in Australia.

Parliament House

Canberra ACT 2600

Dear Senators,

Both the former Labor and current Coalition Federal Governments should be congratulated for the developments in the Australian VET system. In particular the implementation of the New Apprenticeship System.

As with all complex systems continual improvements and efficiency adjustments need to be made. However, the baby should not be thrown out with the bath water. 

We will address some of the issues in the Terms of Reference below:

Point A (New Apprenticeships)

The New apprenticeships system is absolutely critical to meeting industry's need for a skilled workforce. However despite the image makeover currently being undertaken, many employers are still wary of the programs because of problems experienced in the past. 

The training packages go a long way to resolving the inflexible nature of classroom delivered training from the past but are often unable to meet the changing needs of industry quickly enough. 

The greatest difficulty for private providers is by far the process of adding new training packages to the scope of training registration, the process for government TAFEs is simply extending the authority to conduct an internal process.

Our personal experience with the Queensland State Training Board is that it has taken our company 8 Months to achieve the addition of a course to our scope of registration. This was only achieved by changing registration authorities from Qld to Victoria. 

The private sector can only deliver suitable training outcomes for industry if the government assists. At the moment, we are reliant on dysfunctional government departments who refuse to treat RTOs as clients and as such we receive substandard information and services but are constantly threatened with various forms of punishment. We believe that an Education Ombudsman could be established to resolve disputes between Government and Private Providers (RTOs) because most VET legislation does not address this relationship in any mature way.

Point C (Assessment of Quality Provision)

It would appear that the underlying tone in the terms of reference of this inquiry is that private providers (RTOs) are somehow rorting the system and the Government TAFEs are beyond reproach. This is not our experience. Private providers usually specialise in particular industries or sectors and are very ethical and efficient. In fact a recent ANTA survey revealed that 80 % of all industry prefers to use private RTOs over Government TAFE.

We believe that the standards established in the ARF if applied correctly are more than adequate to address the quality provision issues. It could be argued however that many smaller RTOs receive little information on the current methods to meet the standards. Information when supplied by a State Training Boards regarding the implementation of ARF, usually contradicts ANTA and/or other state implementation strategies.

Delivery of quality on the job training depends on the quality of flexible learning materials. We believe that funds already allocated to the development of certain CDROM programs is not appropriate to the level of the trainee/apprentice e.g. Cert. II and III in Cleaning or Security on CDROM (Students have no access to computers, can't operate a computer and often are unable to read or write.). We believe seeding funding to private RTOs to create flexible training materials such as video and workbooks (Every student owns a video) should be increased and easier to obtain. 

Many companies are starting to develop a "training culture", achieving increased rates of completion of traineeships, attainment of competence and increased workplace productivity by using the flexible training resources created by private RTOs out of operating budgets. Unfortunately few private providers (RTOs) receive money to develop materials, usually all the funding goes to the "old mates" network in the TAFE system.

Point D (Impact of policy growth)

User Choice is the only way that government can redress the inequity caused to private providers by TAFE profile funding. In essence VET training is only what it stands for "Vocational Education and Training", it exists to service industry and community need for skilled workers. As we have already indicated surveys tell us that industry prefer to deal with private providers when undertaking training for industry. The skew to funding government TAFE means that industry ends up paying for programs that government wishes to provide subsidised targeted training because private providers can't attract similar profile funding.

In addition many policy changes are poorly communicated to the private education sector by the Industry Decision-makers (Information rich) e.g. Industry Training Boards, Industry Training Companies (Privatised government departments) and One Stop Shops. The information concentration to these areas creates unfair advantages to these groups and hence the government TAFE.  There appears to be an "old mates" network in DEETYA who look after ex-department staff in private ventures at the expense of a truly informed competitive market.

Point D (Evaluation of govt. subsidies)

The increased appearance in the market of "Training Brokers" who have no legal standing within the system and who appear to be connected to information networks within the Government, we believe is inappropriate. These brokers do not answer to any regulatory authority as do RTOs and Group Training Companies and ultimately these brokers make a mess of the options employers should be given, by misinterpreting the intention of traineeships and apprenticeships.

The federal and state government incentives are inadequate. If the correct procedures are followed and the quality of training is maintained then the employer and or group training company remuneration is inappropriate. Just the paperwork required by DEETYA, each States equivalent and the State training authority is excessive, repetitive and expensive. This needs to be streamlined as a matter of urgency. This is especially true when 4 year apprenticeships are under taken. ASCET estimates the cost of managing a trainee's paperwork to be $25/month.

Many employers' feel that the government has no long term strategy for traineeships and that the system may change again and believing that they should not try to participate as it will be a waste of time and resources. A commitment to an on-going system by both sides of politics is needed to give business certainty.
About ASCET

ASCET is a RTO operating in 4 States (Vic, WA, Qld, and NSW)

ASCET is a Group Training Company.
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In conclusion, we would welcome the opportunity to address the Committee and be contacted on (03) 9654 8883 during normal business hours,

Yours Sincerely,

D'Arcey Kelleher  






Rohan Cresp
