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The development of the Internet, and public uptake of associated electronic resources, has significantly impacted on public library service delivery. The community has recognised that public libraries have professional staff to assist in information retrieval from a wide range of sources, and have turned to libraries for access to the variety of on-lines resources and services. In the City of Monash demand for public access to on-line resources has increased, resulting in a growth of services provided by the Monash Public Library Service (MPLS).

In addition to the increased range of services and resources, public libraries have become the default on-line support for business, government services and community organisations.  For many people the public library is the only means of accessing on-line services such as; banking, airline bookings, newspaper archives, phone directories, and various government directories. Libraries are supporting public access to business, government and community services without due recognition from these bodies. Essentially there has been a ‘cost shifting’ as libraries provide equitable public access to online services and resources.

On-Line resources and services 
· MPLS has five branches and provides 24/7 access to the on-line catalogue and a range of resources. 

· MPLS purchases access to on-line databases independently and as a member of a state-wide consortium (Gulliver project) that brokers affordable public access. Gulliver allows our patrons access to over 6000 journals via the Internet from their local library or homes. 

· The Library provides community language access to on-line global current affairs through the Open Road project, designed specifically for Victorian public libraries.

· On going staff training is a high priority for MPLS to ensure staff have the skills required to assist the public. 

· Librarians provide Internet training for the public in order to support independent use of Internet resources within the community.

· In 2002 there were an estimated 300,000 uses of the library’s 43 public access computers.

Expanded resources and services

A major challenge facing MPLS is the provision of electronic services and resources in addition to the undiminished demand for traditional materials such as monographs and periodicals.  

Additional resources and services include;

· Touch screen computer monitors to facilitate access to electronic resources for people with disabilities.
· Appropriate hardware to facilitate access to on-line resources at acceptable speeds. (The MPLS IT strategy requires the replacement of all public access computers every 3 years.)

· An Internet home page with current information and access to on-line resources. 

· On-line subscriptions for resources such as the Encyclopedia Britannica. 

· A virtual reference collection accessible from any Internet access computer. 

· The Virtual Library with 24/7 access to library services for remote users.

· Librarians with expertise in the use of electronic resources. 

Future planning for resources and services
The information needs of the community will continue to diversify at a faster rate than in the previous decade.  This fact coupled with the rapid obsolescence of yesterday's information will demand the provision of increased and vastly more sophisticated information technology facilities at the existing libraries and equally enhanced skills on the part of staff.

It has been critical for the Library to strategically plan the development of its wide area network, allowing for the managed provision of; upgrades to the telecommunication system, expansion in number of computers, and the increased multi-functionality of public access computers.   .

Key components of the library’s IT Strategy are; 

· Provision of 54 computers with Internet access for public use by 2004,

· Catalogue access in appropriate community languages, including non roman scripts,

· Replacement of satellite communications with broad band telecommunications,

· Introduction of a three year replacement cycle of all computers,

· Development of the Virtual library (with remote access to further services and resources including online reference enquiries),

· Investigation of E-book resources,

· Catalogued Internet sites,

· Upgrade of Library Management System,

· Upgrade and replacement of Library network servers, and

· Development of inhouse technical support to maintain professional service provision,

Conclusion

· Libraries have embraced technological developments to extend their role in the community.

· For many people the public library is the only means of accessing electronic resources and services.  

· Along with the role of information service provider the Library has become the proxy service provider to a range of commercial and government services.  

· Ongoing strategic planning is required to maintain the level of service provision expected by the community.

· Sustained library funding will be required to ensure services and resources are available to the public.

