PAGE  
4

Inquiry into the Role of Libraries in the Online Environment

In response to the senators specific inquires at the hearing as follows. This is by way of a national response where information was readily available to the following two questions from the Senate:

1. The number of TAFE Libraries with Flexible Learning Centres within them

2. Difficulty of institutions to meet bandwidth costs and an approximate value of such costs

Australian Capital Territory

1. An on-campus Flexible Learning Centre operates within the main campus library in the ACT and managed by the Library and Learning Centre. Delivery is managed by the Faculties and requires a cooperative approach in order for the learners to maximise facilities within such a learning environment. Library staff provide one to one learning where the learner identifies assistance is required outside core hours provided by the teaching staff. Library staff assist with skills in using the technology, skills with accessing learning resources that supports the learning and then with skills in using those learning resources in the online environment. The Centre is open extended hours with optional 24-hour access to the learners if they choose to take up this facility at a cost. Please visit the website at www.cit.act.edu.au/library for more detail. There is also an off-campus Flexible Learning Centre at Tuggeranong managed by the Faculty of Business and IT.

2. The ACT is made up of a single TAFE Institute. Currently the bandwidth costs are about $240,000 to maintain the line currently provided through Telstra and to enable online delivery across the WebCT platform. These costs are to the Institute as a whole, and through the outsourced IT provision mechanism, some costs are devolved whilst others are absorbed at the corporate level. The costs to provide support services to the learner (through the library) are becoming more and more difficult to achieve as they increase and where those increases are passed on to the delivery areas (including the Library). Due to current issues created by ACT Government that has created barriers to remote access for learners via the Web, learners cannot be provided with remote access to learning resources which limits the type of access provided to them even though the costs for remote access are borne by the CIT but not benefited from.

Tasmania

1. Tasmania has one Flexitrain Centre operating in Hobart through that campus library. Library staff offer basic assistance to learners when teaching staff not present. Centre offers extended opening hours but does not have out of hours access to the learners. 2 other centres in Tasmania currently under development. Burnie campus has a 24-hour computer lab access facility but is not managed by the library.

2. All networking costs are a corporate responsibility in Tasmania on a statewide basis and it is difficult to obtain specific costs.

Victoria

1. TAFE libraries in Victoria provide supportive environments for learners and staff to undertake individual study and in some cases classes are run in the libraries using the computer equipment where access to the Internet is enabled. In some cases library staff act as facilitators of learning where learners are assisted with IT skills. There is an expectation that the libraries will provide access to a wide range of computer software to support the non-classroom based learning. There are no formal flexible learning centres within the libraries but a range of learning support within the libraries takes place across the Victorian TAFEs. Many libraries also provide peripheral equipment and the support to use it, such as digital cameras, camcorders, scanners and the like. The costs of providing online information for both on and off campus learners are met by the Individual Institutes through corporate funding and library budgets. 

Flexible learning centres in East Gippsland TAFE are in separate facilities. There are small reference and borrowing collections housed in them which the staff in the centres loan out. Please visit the website on www.egtafe.vic.edu.au for more detail.

2. South West TAFE has a current bandwidth of 1-2 mb and the cost is $30,000 per annum. There is a need for the bandwidth to increase to 10 mb.

Kangan Bateman TAFE have just moved to 10 mb fibre connection where the cost is $240,000.

Gordon TAFE’s current bandwidth is 1-2 mb; costing $80,000 per annum with plans to increase this to 10 mb.

East Gippsland operates in partnership with RMIT University on some but not all campuses. On these campuses learners from both the TAFE and RMIT share some facilities. The optic fibre link cost the Institute to be installed for specific campuses but will then cost approximately $25,000 in annual costs.

The Internet connection is often slow across Victoria resulting in very slow access to Kinetica.

New South Wales

1. The way in which Flexible learning Centres operate in TAFE NSE depends on each Institute. The way in which the facility operates also varies. Some Centres operate independently where learners access them on a self-directed basis; others operate whereby classes are run within them. Once again this depends on the Institute in question.

2. No response received from New South Wales.

Queensland

1. Queensland has 7 Flexible Learning Centres in total - all operating with different levels of service provision. Staffing at these centres ranges from, centres that operate as purely computing facilities that are not staffed, through to those operating as eLearn Centres within campus libraries (of which there are 3).

2. Most TAFE libraries in Queensland use their existing IT infrastructure for Internet access, which means the facility is a corporate cost. The Gold Coast Institute in particular has considerable difficulty meeting bandwidth costs, which is inadequate when compared to University funding for the same facility. The current cost is approximately $200,000 per annum but is resulting in core educational requirements no longer able to be met due to the bandwidth being insufficient during core semester times.

Northern Territory (TAFEs in NT are part of the higher education sector)

1. No flexible learning centres within libraries

2. Not enough bandwidth as systems consistently too slow for accessing large databases such as Kinetica but no specific costs could be identified. This specifically relates to campuses such as Batchelor and Alice Springs. Further details may be accessed via HEBEC, Higher Education bandwidth Committee at http://www.edna.au/showpage.html?file=%2Fpublications%2Fbandwidth%2Flexec_sum.html 

Western Australia

1. WA has no libraries with flexible learning centres within them. However, libraries already support learners, no matter their mode of study. Libraries being the longest existing open learning educational service. In addition to their collection of resources, all libraries include open access computer areas where learners can access databases, the Internet, CD ROMs and complete out of class computer work. Library Staff provide essential support to learning in the open access areas by: 

· managing fair and equitable access to computers, 

· monitoring acceptable usage of Internet and online information sources,

· coaching students using software packages, 

· coaching students about using peripheral equipment (scanners, electronic cameras, printers etc.) 

Western Australia has a specialist online delivery division "WestOne". Students enrolled in WestOne courses increasingly access their courses by using Library Open Access computer areas. The Library staff support that online learning by trouble shooting logon problems, coaching students about the features of the WebCT system and other on-campus informational and help services. Anecdotal data would seem to show that the use of online delivery is expanding with a subsequent decrease in "WestLink" (satellite television) and paper based external courses.

2. Meeting the cost of providing student access to online information is a considerable costs to TAFE providers. Firstly in terms of providing a reasonable "speed" during educational activities and secondly the cost of infrastructure. Each college would spend approximately  $100,000 pa to provide students with Internet access. WA TAFE is managing the connection cost by developing WestOne as the TAFE's ISP. The fee charged for Kinetica access is not a concern, as Western Australia is not charged on a time basis.  However most libraries reported that the response times from Kinetica is a problem and needs to be addressed. Various strategies are employed to get around the slow response, for example, only cataloguing in the evenings. Western Australia TAFE has a central cataloguing service for adding new records to Kinetica. This officer usually works from home, as the speed is better. College libraries only access Kinetica for searching, ILL and to add holdings.

South Australia

1. The way in which Flexible learning Centres operate in South Australia varies. Some Institutes have Flexible Learning Centres within the Library and others do not. Often, where the Centres do exist they are relatively small facilities.

2. No response received from South Australia.
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