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Foreword

The Business Council of Australia (BCA) is an association of chief executives of
approximately the top 100 companies in Australia employing nearly 1 million people and
generating revenues of around $340 billion. The BCA was established in 1983 to provide a
forum for Australian business leaders to contribute directly to public policy debates to build a
better and more prosperous Australian society.

The key role of the BCA is to formulate and promote the views of Australian business. The
BCA is committed to achieving the changes required to improve Australia’s competitiveness
and to establish a strong and growing economy as the basis for a prosperous and fair society
that meets the aspirations of the whole Australian community.

The BCA has a particular responsibility to apply Australia’s business experience and
understanding to resolving successfully the challenges now facing Australia. In a global
environment, Australia’s future depends on achieving world class performance and
competitiveness. On the basis of sound research and analysis, the BCA seeks to play a key
role with Government, interest groups and the broader community to achieve world class
performance and competitiveness.

With this in mind, the BCA makes the following submission.

This submission includes case studies of CSR activities being undertaken by a sample of
Members. Given the broad Membership base and the large amount of CSR activity being
conducted by the BCA Members, the case studies can not cover the field in terms of the
CSR activities being conducted by the BCA Members and are merely illustrative of some of
the activities being undertaken.



Executive Summary

The Business Council of Australia (BCA) welcomes the opportunity to contribute to the
inquiry by the Parliamentary Joint Committee on Corporations and Financial Services into
corporate responsibility and triple-bottom-line reporting. The BCA sees the inquiry as an
opportunity to get greater clarity around the meaning of terms such as ‘corporate social
responsibility’ and to demonstrate the strong commitment of Australia’s large corporations to
working responsibly within the Australian community.

As a starting point, the BCA submission examines some of the definitional problems around
terms such as ‘corporate responsibility’ ‘triple bottom line’ or ‘corporate social responsibility’.
This lack of clarity can lead to considerable misunderstanding and controversy about what is
meant by these terms. For the BCA, the essence of this issue can be captured as follows:

Corporations operate within the community. For corporations to be sustainable and
successful in the long term, they need to engage with the community and take
account of community attitudes. Successful companies therefore factor into their
forward strategies activities that manage the challenges and risks to the community
and capture the opportunities that community engagement can bring. To be valid,
these activities must deliver benefits both to the community and the shareholders of
the corporation.

It is important to note that while this submission concentrates on many of the non-financial
aspects of corporate social responsibility, the greatest social contribution made by
corporations is through the goods and services they provide, the wealth they create and the
employment they generate. For example, the taxes paid by companies contribute directly to
the wealth of the economy and economic prosperity, and in Australia the corporate tax
contribution as a share of GDP is higher than every relevant comparison country, including
current and future competitors.

OECD corporate tax burdens

OECD corporate tax / GDP comparison

10%
9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Percentage

>V DT 20> 8T XTOTECDIT 50 T FEOVTT LT >D
CCOVCOVEFTOVXXELE 22008 FTwEwmIT ST 559 Co=05
T8 =cxXx=* 80 go ccsaoal88 g c32® P8 T O 2
- = 0 O — = O © - @® =) —_— = o
E o EEOTS © >t E ®© c S oo Q9w N&=
£ 385 252200 cxXirXS5® gAaoTgEs5HOo 0008
o< 3 RN w c =00 JiC S Z E
QO — I(D(D-'-'CD-O O(_)_Cm o N o
) =090 W = : <
= = ) = x
» £ oz 9] 5
-] zZ -

Source: OECD Revenue Statistics 1965-2003



All BCA Member companies are currently engaged in some form of activity that falls within
the above description of corporate social responsibility. Most (around 80%) are also
reporting publicly on their activities, through standalone reports, annual reports or websites.
The fact that Australia’s large corporations are already extensively involved in corporate
social responsibility indicates that there are strong drivers already in place, without the need
for Government intervention. The BCA therefore opposes any proposals to create
positive duties on Directors or officers, to mandate corporate social responsibility
through legislation or to introduce reporting requirements beyond those already in
place in the general law.

The BCA has identified the existing drivers towards greater corporate social responsibility as:

employee recruitment, motivation and retention;
learning and innovation;

reputation management;

risk profile and risk management;
competitiveness and market positioning;
operational efficiency;

investor relations and access to capital; and
licence to operate.

These are discussed in detail in the submission and examples from BCA Member companies
are provided to illustrate how these drivers affect corporate activity.

There are therefore very strong reasons for corporations to have regard for the interests of
stakeholders other than shareholders, and the broader community. The reality of these
drivers is proven by the extent, scope and innovation in the activities engaged in by BCA
Member companies.

It is important to remember, however, that a company’s paramount obligation is to its
shareholders. The two are not mutually exclusive. It is in the interests of shareholders to
have their company flourish and grow. This is only possible in a sustainable way when the
corporation takes into account the interests of other stakeholders, and the broader
community, to the extent that these interests are relevant to the corporation.

While the BCA recognises the realities of the drivers towards greater corporate responsibility,
and supports corporations having regard to the interests of stakeholders other than
shareholders, there are limits to the extent that corporations can and should have regard to
interests other than those of shareholders. The litmus test for any activity or responsibility is
whether the performance of that activity or responsibility can reasonably be seen to be
contributing to the growth of shareholder value. While some may argue this is too restrictive,
the BCA believes it is a paramount principle entrenched in the basic nature of the corporation
and its arrangement with the owners of its capital, the shareholders. The BCA also firmly
believes that this paramount principle does not limit the ability of corporations to take into
account the interests of other stakeholders to the extent that these interests are relevant to
the corporation. Nor does it restrict the diversity and innovation in the approaches that
corporations can take to responding to the interests of other stakeholders, as witnessed by
the wide range of activities BCA Member companies are currently engaged in.
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BCA Submission to the Inquiry into Corporate Responsibility

Part 1
1. Introduction

Part 1 of this Submission will examine what is meant by ‘corporate social responsibility’
(CSR) and similar terms, the various drivers for corporations to act responsibly and the
wide range of activities that Business Council of Australia (BCA) Member companies are
already engaged in that fall within the scope of CSR. Part 2 of this Submission will then
address each of the elements of the Terms of Reference for the Inquiry into Corporate
Responsibility by the Parliamentary Joint Committee on Corporations and Financial
Services.

CSR is more than merely corporate philanthropy and remains difficult to define precisely.
CSR includes the recognition by companies of their impact on all stakeholders (including
social, environmental and employee related impacts) and the creation by companies of
mechanisms to respond to those impacts effectively. The BCA'’s definition of CSR and a
further discussion about what is meant by CSR is outlined below in section 2. For
simplicity the BCA uses the term CSR within this submission, however, this is not an
endorsement of the term nor an acceptance that CSR can easily be defined.

The BCA’'s membership covers approximately the top 100 companies. The BCA has
conducted a survey of its Member companies to assess whether they are engaged in
CSR activities. What is very clear is that BCA Member companies are aware of the
importance of CSR and that all of the BCA Member companies are actively pursuing
CSR initiatives as a part of their operations.

The case studies attached to this submission (see Attachment A), as well as the
examples of CSR activities being undertaken by BCA Members (outlined in section 4),
demonstrate that BCA Member companies are actively engaged in CSR activities
because there is a business case for them to do so'.

This submission identifies eight key economic drivers of the business case for CSR and
examples of how BCA Member companies are responding to those economic drivers
(see section 4). This demonstrates that the importance of CSR is being recognised and
responded to by BCA Member companies, providing benefits to shareholders,
employees, the community and the environment.

Given the difficulty defining CSR, as well as the fact that CSR activities are already
broadly being pursued in Australia by large corporations, mandating CSR through
legislative intervention runs the risk of stifling the innovative and creative
approaches to CSR that are being adopted by Australian companies. Instead,
there are options other than regulatory alternatives which are likely to foster meaningful
dialogue on CSR issues and create forums for companies to educate and learn from
each other about CSR approaches and initiatives.

" This submission includes case studies of CSR activities being undertaken by a sample of Members.
Given the broad Membership base and the large amount of CSR activity being conducted by the BCA
Members, the case studies can not cover the field in terms of the CSR activities being conducted by the
BCA Members and are merely illustrative of some of the activities being undertaken.
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2. Problems with defining CSR

It is not possible to define CSR precisely as the concept covers a wide range of ideals
and interactions. Attempts to provide a precise definition can be confusing and
ambiguous because the concept means so many different things to different people. In
addition, a wide range of terms are used to define similar, though not necessarily equal,
concepts. Such terms include ‘corporate citizenship’, ‘triple bottom line performance’,
‘corporate sustainability’, ‘licence to operate’, ‘corporate responsibility’, ‘community
spirit’, ‘corporate community involvement’ and ‘sustainability’. While arguably each of
these terms refer to different things, they are often used interchangeably and without
precision. As a result, there is considerable misunderstanding and controversy about
what is meant by these terms. The BCA’s own description, given below, could best be
described as ‘corporate sustainability’, capturing the notion of sustaining both the
corporation and the society and environment within which it operates.

The fact of the matter is, that the three main challenges facing companies today are:
e Staying alive
e Producing value for shareholders, and

e Building an enterprise that will not only survive, but also succeed over the longer
term

Source: John McFarlane, CEO ANZ Banking Group2

For simplicity, the BCA uses the term CSR within this submission, however, this is not
an endorsement of the term over others nor an acceptance that CSR can easily be
defined. This submission uses the term CSR broadly, to include all of a company’s
impacts on stakeholders and the company’s need to deal responsibly with those
impacts. The BCA suggests that CSR broadly involves the following:

Corporations operate within the community. For corporations to be sustainable
and successful in the long term, they need to engage with the community and
take account of community attitudes. Successful companies therefore factor into
their forward strategies activities that manage the challenges and risks to the
community and capture the opportunities that community engagement can bring.
To be valid, these activities must deliver benefits both to the community and the
shareholders of the corporation.

Whilst this general statement of the meaning of CSR can act as a guide, there are
multiple problems associated with trying to define CSR precisely. These difficulties are
of relevance to the Parliamentary Committee’s deliberations as the Committee needs to

% John McFarlane, ‘Challenging the Role of Corporations in Society’, Speech at University of Melbourne’s
2005 Town and Gown, 31 August 2005.
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ensure that any initiatives it may recommend to encourage greater corporate
responsibility do not inadvertently restrict or inhibit the wide range of innovative
approaches to CSR that Australian corporations are already developing and
implementing.

It is also important to note that while this submission concentrates on many of the
non-financial aspects of CSR, the greatest social contribution made by corporations is
through the goods and services they provide, the wealth they create and the
employment they generate.

2.1 Diversity of objectives and activities

CSR is difficult to define because the activities which are included within its scope are so
diverse and have so many different objectives. Often CSR is perceived to be corporate
philanthropy (being support of charitable or other cultural activities) however CSR is
much wider than just philanthropy. The BCA also believes that philanthropy that is not
designed to return some longer term benefit to shareholders falls outside of scope of
legitimate CSR.

Australian companies are undertaking broader CSR activities that include, for example,
environmental partnerships with Government agencies and communities to develop
sustainable operating processes, assistance to small businesses to sustain communities
and development of educational programs in schools and universities. The innovative
and creative CSR activities being undertaken by Australian companies reflect each
company’s unique operational experience and expertise. The CSR activities vary
depending on the nature of the corporation’s activities, their impacts and the
communities within which they operate. Accordingly, what is meant by CSR will depend
on a wide range of factors. What is an appropriate CSR activity for the banking sector,
for example, will be very different from the activities pursued in the manufacturing sector.

Similarly, a CSR definition usually requires an identification of “stakeholders” that
companies should consider in discharging their CSR role. While some stakeholders,
such as employees, will be common to all corporations, many others vary significantly.
A mining company for example is likely to place a higher priority on environmental issues
than an accounting firm.

Attempting to distill CSR into a simple definition, particularly if legislated, ultimately
becomes meaningless, because each company views CSR according to its own unique
set of circumstances. This has led the chairman of Morgan Stanley Australia, Mr
Harrison Young, while endorsing the need for corporations to act responsibility, to
comment that:

‘In the end, people would invent a bit of jargon—for example, “societally
appropriate value maximization—as a way of asserting that they were doing
whatever Canberra thought it was causing them to do. And life would return to
normal—but with a drag on the economy and virtue made to look ridiculous.?

3 Remarks delivered 18 August 2005 at a seminar sponsored by The University of Melbourne’s Centre for
Corporate Law and Securities Regulation and the Commonwealth Government’s Corporations and Markets
Advisory Committee.
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2.2 Corporations are already engaged in CSR activities

The lack of a precise definition has not prevented companies from engaging in a wide
range of innovative activities that reflect the separate and distinct issues arising from the
company’s business activities and the communities within which they operate.

The BCA’s Members represent approximately the top 100 companies in Australia,
employing nearly a million people and generating total revenues of around $340 billion.
A survey of all of those BCA companies has found that all of them participate in CSR
activities. These activities are not necessarily being pursued as a separate and distinct
business objective, but generally are part of the overall strategic operations of those
companies.

Business Council of Australia Member Companies

e Employ nearly 1 million people

e Generate revenue of around $340 billion

¢ All undertake CSR activities, covering a diverse range of activities.

e In 2001-02, BCA companies contributed at least $195 million and 219,000 staff hours

to social and community programs and $292 million and 425,000 staff hours to
environmental projects.

The BCA undertook a survey of Members on their community involvement in a report
entitled the ‘Community of Business”. The survey highlighted that BCA Member
companies invest substantially in the communities in which they operate and their total
commitment to social and community programs was at least $195 million in 2001-02.
One in five respondents funded annual programs in excessive of $4 million with six
investing $10 million or more.

Many companies encourage their employees to participate in volunteer work, including
by making time available to staff for their volunteering. Over the course of 2001-02,
employees of BCA companies contributed 219,000 staff hours to volunteer and
community groups. BCA Member companies also recognise the importance of
environmental programs, with total spending in 2001-02 reaching $292 million®.

The figures from the survey in 2001-02 are conservative and fall short of the actual
contributions being made by BCA Member companies. Not only is it likely that the
amount of contribution being made has increased over time, but the outlook for
employment, and expenditure on investment, R&D and environmental and

* Business Council of Australia, ‘The Community of Business- The Role of Big Business in Australia’
released 2004.

> This number is a conservative representation of the actual commitment to environmental programs and
outcomes, as a number of BCA companies have now integrated these programs into their core business and
therefore do not split the programs out from day to day operations.
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social/community programs reflects the responses of only around 65 per cent of all BCA
companies.

The participation by BCA Member companies in CSR activities is further highlighted in
section 4 below.

2.3 Participation is voluntary and ongoing

Defining CSR, and particularly the use of the word “responsibility”, suggests that
companies will not engage in CSR unless they are forced to. The evidence, however,
demonstrates that Australian companies are engaging in CSR activities on a broad
scale, without being compelled by Governments to do so. The risk in trying to develop a
precise definition to CSR, particularly a narrow definition of CSR or what is meant by
“responsibility”, is that the definition may inhibit companies from continuing to pursue
innovative and creative activities that suit their own unique circumstances. The risk with
a broad legislative definition that encompasses all of the desirable activities that
companies are currently engaged in is that it is likely to be meaningless in terms of
giving clear direction to companies on how to comply with the legislation and to
regulators on how to enforce the legislation.

Definitional Difficulties

Defining ‘corporate responsibility’ or CSR in legislation is problematic. Too narrow a
definition excludes many activities that are legitimately part of CSR. It also fixes our
understanding of CSR at a particular point in time. Too narrow a definition therefore
stifles innovation and evolution in CSR and encourages companies to adopt a strict
compliance approach to CSR.

A broad definition, designed to recognise the rapid development of CSR thinking and
practice, and the wide range of corporate and community engagements, will be too loose
to provide meaningful guidance to companies, regulators and courts on what is needed
to comply with the law.

The BCA is aware that some overseas jurisdictions have attempted to define corporate
responsibilities or CSR in legislation. However, our view is that these definitions
illustrate the very problems the BCA has raised above.

3. Taking stakeholders into account

The traditional view of the directors’ responsibilities is that directors must only act in the
best interests of the corporation by acting in the interests of shareholders through
maximising shareholder wealth (through dividends and share value).

The traditional view is that directors should not take into account matters other than
those that relate to maximising shareholders wealth in discharging such duties.
Accordingly, under the traditional approach, it may be possible for directors to breach
their duties if they exercise corporate philanthropy in a manner which reduces profits for

10
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shareholders. However, this approach assumes that companies must only take into
account short-term profit motive rather than a long-term strategic perspective.

In a recent speech at the University of Melbourne’s 2005 Town and Gown, the CEO of
ANZ, Mr John McFarlane, stated:

“We cannot produce growth and return unless we invest in the capacity to produce that
return. It is inevitable therefore that we must dilute current profits if we desire future
prosperity....

To renew ourselves and offset the erosion of advantage, we need to invest in those
things that extend our competitive advantage and the sustainability of returns.
Competitive advantage is about longer-term uniqueness- about being different and more
capable than our competitors...

Accordingly, a focus on maximizing short-term returns cannot be a solid philosophy for
managing our companies. Doing so would inevitably subdue investment and would
accelerate the long-term demise of the company.”

Source: John McFarlane, ‘Challenging the Role of Corporations in Society’, speech at the University of
Melbourne’s 2005 Town and Gown, 31 August 2005

Recently, the Chairman of Morgan Stanley Australia, Mr Harrison Young, drew a
distinction between the “enterprise” view of corporations and the “corporations-as-
contracts” view. One view suggests that the social responsibility of a corporation is
primarily to engage in a particular enterprise. However, corporations evolve over time
and in relation to modern corporations, Mr Harrison Young has commented that:

“Corporations-as-contracts now tend to be perpetual. This means that managers
and directors of corporations have to keep finding new enterprises to undertake.
In the process some grow very large....This turns corporations into institutions. ...

It is a question of time frame. It may be possible to squeeze a customer or
supplier today, or this year, but shareholders will suffer soon enough if important
relationships are damaged.”

The traditional view doesn’t appear to accord with the evolution of corporations or indeed
with how modern corporations are actually acting. There is increasing awareness that
corporate success and maximising shareholder value are not based solely on a narrow
set of considerations. Broader considerations, such as the community and environment,
are essential to contribute to and protect value in the long-term and accordingly the
potential shareholder wealth that can be achieved over time.

6 Remarks delivered 18 August 2005 at a seminar sponsored by The University of Melbourne’s Centre for
Corporate Law and Securities Regulation and the Commonwealth Government’s Corporations and Markets
Advisory Committee.

11
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CSR activities, including corporate philanthropy, can in certain circumstances be
regarded as strategic, because the goal of such activity may be for the company to
maximise its operating potential into the future. A more strategic view may therefore be
able to be taken, even within the boundaries of traditional legal views such as that
articulated by Mahoney JA in Woolworths v Kelly’:

“A company may decide to be generous with those with whom it deals. But.....it
may be generous to do more than it need do if, essentially, it be for the benefit of
or for the purposes of the company that it do such. It may be felt appropriate that
the company require a reputation of being such.”

Maximising shareholder wealth and undertaking CSR activities are not mutually
exclusive activities. Indeed, increasingly a strong commitment to CSR may be vital to
maintaining and growing shareholder wealth in the longer term. Modern corporations
are increasingly being moved to undertake CSR activities (in a manner and using
methods that suit their own unique circumstances) where there is a clear business case
to do so. Whilst Australian companies are undertaking CSR activities, Senior Director
and Company Chairman Mr David Gonski warns that it would be a mistake to change
corporations law to change the primary obligations of directors and companies®:

‘We are accountable to the shareholders and personally | feel they would be
wrong to change that definition...

It does not need to be changed and | am quite scared that fiddling with it could
produce completely different results.....

| also strongly believe that we as directors are entitled and indeed compelled to
spend some time in our community and some of the funds that come in.’

In fact, Australian companies are increasingly pursuing CSR initiatives as part of their
business, and this has led Mr Harrison Young to comment:

“yvou may feel that corporations have no business doing some of these things, or
you may believe they don’t do enough of them, but the majority of large
companies do attend to the claims of society at large.”

7 Bill Beerworth, ‘Do directors have duty to be corporately responsible?’, Corporate Public Affairs, Vol
15, No 2, 2005, page 16
¥ Leon Gettler, ‘ANZ makes responsibility a key plank’, The Age, 22 September 2005, page 5

12
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Who are ‘stakeholders’?

The stakeholders relevant to a corporation will vary depending on the nature and
circumstances of the corporate, but may include:

e shareholders;

employees;

senior and line managers across all aspects of the corporation’s operations;
contractors;

communities directly impacted upon by the corporation’s activities and operations;
community, conservation and social organisations;

industry and professional associations;

Government, including local, regional and national;

principal customers and suppliers; and

business associates, including major investors and financiers of the corporation;
e international institutions.

Source: Business Council of Australia, Towards Sustainable Development — How leading Australian and
global corporations are contributing to sustainable development, May 2001

13
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4. The business case for CSR

Why have the BCA Member companies been so proactive in their CSR initiatives?

For long term success, companies need to take into account their impact on the
community and environment rather than merely their financial or economic impact,
particularly as there are far reaching business consequences if companies do not have
effective mechanisms for CSR. It is simply good business for companies to recognise
the impacts they have, the opportunities and risks these present and then to respond
effectively.

For instance, at a workshop commissioned by the Forum for the Future (UK) in May
2003, the key finding was that businesses with strong CSR engagement will often be
more successful in generating Economic Value Added, for reasons rooted in business
strategy”®.

4.1 The Eight Drivers of Corporate Responsibility

The World Economic Forum™ and Business in the Community (UK)"" have identified
several economic drivers which underpin a business case for CSR, including:

o employee recruitment, motivation and retention;
learning and innovation;

reputation management;

risk profile and risk management;
competitiveness and market positioning;
operational efficiency;

investor relations and access to capital; and

e licence to operate.

Many BCA Member companies are explicitly recognising the business case for CSR in
their activities, reporting and policies. Their recognition of the business case for CSR is
clearly shown in the sample of case studies attached to this submission, prepared for the
BCA by PriceWaterhouseCoopers (see Attachment A). The attached case studies
illustrate all of the eight corporate responsibility drivers in action. Within the many
sustainability reports now available there is increasing recognition of the need to
articulate the reasons ‘why’ CSR and related initiatives are undertaken. The ten case
studies are a collection of some of the types of statements that BCA Member companies

® ‘Sustainability and business competitiveness. Measuring the benefit for business competitive advantage
from social responsibility and sustainability’, in association with Forum for the Future,
www.forumforthefuture.org.uk

10°Sarah Roberts, Justin Keeble and David Brown, ‘The Business Case for Corporate Citizenship’, World
Economic Forum,
http://www.weforum.org/site/homepublic.nsf/Content/Global+Corporate+Citizenship+Initiative\The+Busin
esst+Case+for+Corporate+Citizenship

" Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk

14
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have made about their determination to integrate CSR issues into mainstream business
thinking'2.

Just one example is IAG which provides in its statement of “Commitment to

Sustainability”':

“We acknowledge that the sustainability of our business is directly tied to the
sustainability of the communities in which we operate. We believe that returns to
our shareholders, and the company’s own stability and growth potential, will be
enhanced by conducting our business in a way that creates value for society on
numerous fronts, across environmental, social and economic dimensions. We
believe this because running a successful business, including having access to
the capital and community support that we need to grow, is the best way for us to
meet our commitments to our shareholders, our customers and our people”.

Mr David Morgan, CEO of Westpac acknowledges the benefits of CSR activities for
business and writes™:

“Corporate social responsibility is central to sustainable profit creation. Leaders
who successfully manage social, ethical, environmental and other non-financial
drivers help ensure a stable, resilient company that is better placed to deliver
sustainable shareholder value.

Put simply, a company needs employees who want to work for it; customers who
want to buy its products or services; suppliers who want to supply to it; and, of
course, investors who want to invest in it. Long term.”

Further, Visy's corporate communications manager Mr Tony Gray says'®:

"We started doing the things that have come to be known as corporate social
responsibility because we felt they made good business sense. Doing more with
less, reducing waste and putting back into the community in which we operate
made good sense.”

The eight key drivers provide some guidance of why BCA Member companies are
undertaking a wide variety of innovative CSR activities. Each of the drivers is
considered in more detail below, with some specific examples of CSR activities being
undertaken by BCA Member companies in those areas. Clearly each of these drivers
does not operate in isolation and different companies may have different drivers.
Building a company’s reputation, for example, will also help it recruit, motivate and retain
employees. Different drivers will also be stronger in different sectors and for different
companies. Minerals companies, for example, will often concentrate on their ‘licence to

"2 The examples given in the case studies are indicative of the business case and are not meant to “cover the
field”. Each of the sample companies may be pursuing other business objectives through CSR initiatives
which have not been identified in the case studies.

B www.iag.com.au

" David Morgan, ‘Valuing values at the heart of the enterprise is how you create sustainable profit’, The Age
Business, 18 August 2005, page 2

'S Brad Howarth, ‘How to do the right thing to thrive in business’, The Age My Career, 23 July 2005, page

16
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operate’ as adverse community reactions to their operations can ultimately prevent
companies access the minerals resources they need to survive. The drivers are
therefore one method of demonstrating that there is a business case for CSR, but they
are not meant to cover the field in terms of reasons companies are undertaking CSR
activities. For most companies, the move towards CSR may result from a combination of
drivers.

4.1.1 Driver 1: Employee recruitment, motivation and retention

The reputation of a company affects its desirability as a potential workplace. It is in the
company’s strategic interests to attract and retain the most highly skilled and expert
employees, and this can be encouraged by maintaining an ethical and attractive
reputation. A tarnished reputation can have damaging effects on the potential to recruit:

‘when a major oil company suffered damage to its reputation on environmental
and social grounds, the CEO said repeatedly that the most negative impact—and
the one that made him fear for the future of the company-was the fact that bright
young graduates were no longer attracted to the company.”®

This driver is only going to intensify as competition among companies for talented and
experienced workers intensifies.

The methods that Australian companies are using to create a workplace that is attractive
to potential employees are varied. They may include internal company policies
regarding work-life balance or may involve initiatives to give employees better access to
time or resources to partake in volunteer work. Westpac, for example, has recognised
that CSR activities directed at employees are crucial for the success of the company:

“Westpac’s head of corporate responsibility and sustainability Graham Peterson
says their CSR programs play a role in addressing internal issues such as staff
retention.”’

Further, Mr John McFarlane recently commented'®:
“Turning staff into stakeholders ....How people feel about working at an

organization and how passionate and engaged they are in its agenda, is what
makes the difference between good and great companies.”

16 Sarah Roberts, Justin Keeble and David Brown, ‘The Business Case for Corporate Citizenship’, World
Economic Forum,
http://www.weforum.org/site/homepublic.nsf/Content/Global+Corporate+Citizenship+Initiative\The+Busin
ess+Case+for+Corporate+Citizenship

"7 Julie Clements, ‘Seek synergy for success’, Fundraising & Philanthropy Australiasia, Published by
Bombora Publishing Pty Ltd, Issue 4: August-October 2005, page 10

'8 John McFarlane, ‘Challenging the Role of Corporations in Society’, speech at the University of
Melbourne’s 2005 Town and Gown, 31 August 2005
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Westpac: Employee initiatives in 2004 included:
Matching Donations

Westpac Matching Gifts was its largest giving program and one of the most
comprehensive corporate-giving programs in Australia. The bank matched the donations
of employees, dollar for dollar, to any tax-deductible charity in Australia.

Through donations from employees and Westpac Matching Gifts, around 810 charities
have received $9.3 million since the program began in 1999.

Volunteering

Westpac provides community leave and flexible working conditions for employees to do
volunteer work with any not-for-profit organisation.

Individuals and teams take up this opportunity in many different and innovative ways,
from brightening up temporary accommodation for homeless people to restoring natural
habitats in local parks. To help raise awareness of volunteering opportunities, a network
of around 300 Community Champions across Australia provides information and support
to employees in their local areas. The Community Champions are also supported
through regular communication forums and newsletters.

In the twelve months to June 2005, 2,985 community leave days were logged by
Westpac employees. Countless other days were spent by employees using their
professional skills on pro-bono projects for community groups and through mentoring
programs.

Environmental projects

The Westpac Operation Backyard program is administered by Westpac’s environmental
partner, Landcare Australia, and provides funding for the cost of environmental materials
for projects involving Westpac volunteers. Since Westpac Operation Backyard began in
2001, $963,000 has been invested in 228 environmental projects.

Recognition

Westpac recognises and rewards outstanding contributions by employees to the
community through the annual CEO’s Community Volunteering Awards. Individuals and
teams receive special awards and the community organisations they work with receive
financial support. Through the awards alone, more than $600,000 has been distributed
to the community organisations supported by volunteers over the past 12 years.

Source: Westpac Community Involvement Report 2005

17




BCA Submission to the Inquiry into Corporate Responsibility

IBM: Volunteer Initiative

In June 2004, IBM announced the next step in its On Demand Community volunteer
initiative by enabling its approximately 160,000 retirees to leverage new technology tools
to increase the impact and value of volunteer efforts in schools and local agencies
across the globe.

IBM launched On Demand Community for its employees in late 2003. Managed by a
company intranet Web site available to employees worldwide, the initiative includes a full
range of technology solutions designed specifically for volunteer work in schools and
nonprofit organizations.

Since then, over 15,000 employees have registered at the web site and are tracking their
hours to be eligible for grants of technology or cash awards to the organizations where
they volunteer. The company expects to have more than 25,000 active On Demand
Community volunteers among its retiree and employee populations by 2005.

Source: http://www.ibm.com/ibm/ibmgives/news/volunteer.shtml

Computershare: The Smith Family

Computershare staff contribute donations to the Smith Family through an ongoing
payroll-giving scheme. Funds are donated to the personal support component of the
‘Learning for Life’ program throughout Australia.

Source: Computershare in the Community

Rio Tinto: Sustainable Employment Practices

Rio Tinto has recognised the importance of effective relationships with employees and
communities, for example, through Health and Safety programmes which fully involve
employees and have a goal of zero injuries or personal harm. Progress towards this goal
is illustrated by the Lost time injury frequency rate (LTIFR) for Rio Tinto employees
which achieved a 46% reduction —to 0.65 — in the five years to 2004.

Rio Tinto has also recognised its commitment to effective long term partnerships with
communities (such as those adjacent to or affected by its operations) based on mutual
trust. Established communities policies and standards are in place with the focus on
sustainable solutions. As an example, the Argyle Diamond Project is setting new
benchmarks in terms of employment and development of indigenous people from local
communities whilst also having a significant impact on the regional economy of the East
Kimberley.

Source: Rio Tinto 2004 Sustainable Development Review
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BP: Green Collect

Launched in 2001, Green Collect is the brainchild of BP employees who sought to help
Melbourne’s long-term disadvantaged by providing new work and training opportunities
to people facing barriers to employment.

Green Collect aims to assist long-term unemployed people through the co-ordination of
regular cork collections from licensed premises and businesses in and around
Melbourne’s CBD. In addition, it is involved in environmental assessment services
including waste, energy, water, purchasing and policy development.

Source: BP in the community brochure publication

ANZ: Employee Engagement Programs

ANZ was labeled the most engaged workforce of all major companies in Australia (Hewitt
Best Employer Research 2005). Some of the employee programs that have been
established by ANZ include:

Breakout Cultural Transformation: More than 20,000 ANZ staff had been through
Breakout, ANZ’s cultural development program since it began in 2000. Breakout focuses
on individual behaviour, and the values, thinking and needs that drive that behaviour.

Life Balance and diversity: Employees have the opportunity to arrange their hours in
non-traditional ways to better suit their professional and personal needs, for example:

o Lifestyle leave —people can tailor their salary over the year to provide an additional
four weeks leave for any purpose.

e Flexible long service leave — the option to take double long service leave at half pay.

e Career breaks — extended unpaid leave to pursue personal development or family
commitments.

Source: anz.com/corporate responsibility
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Mallesons: Volunteering

Volunteering is a key component of the Mallesons in the Community program. Hundreds
of people volunteer with Mallesons’ community partners including the Australian Red
Cross, The Smith Family, National Children’s & Youth Law Centre and Urban Seed. For
example:

e Australian Red Cross Good Start Breakfast Club program - providing breakfast and
mentoring to disadvantaged school children

e The Smith Family Student2Student program - telephone advice sessions, giving
support to student mentors who, in turn, help younger, disadvantaged students to
improve their reading skills

e sorting toys, packing hampers and delivering toys and hampers to clients of The
Smith Family at Christmas

Staff volunteers are offered paid volunteer leave during working hours (subject to
approval). Our support alleviates pressure on the resources of our community partners
and other not for profit organisations. Feedback indicates that people derive satisfaction
from seeing the difference their volunteering can make. Volunteering enables them to
develop new skills, enhances self esteem and team building.

Source: http://www.mallesons.com/community/5502390W.htm

Boral: Outward Bound Family Re-Discovery Scholarships

In late 2003, Boral worked with Outward Bound Australia to develop the "Family Re-
Discovery" program to provide their employees with an opportunity to focus on their
balance between work and home life. Boral employees have the opportunity to spend
nine days with their son or daughter (aged 12-18) in the Australian outback facing
personal challenges and strengthening their family bonds. These family scholarships
have become an ongoing feature of the Boral's social and employee program together
with a range of other initiatives (eg paid parental leave and a health and wellness
program for employees and their families).

Source: Boral 2005 Sustainability Report.

4.1.2 Driver 2: Learning and innovation

Learning and innovation involves companies responding to changes within society to
achieve and take advantage of business opportunities, to develop new business
practices and to maintain or enhance competitiveness.

An on-going dialogue with the community ensures that businesses are engaged with,
and learning from, the community in which they operate. Some studies have shown that
CSR activities have stimulated creativity and learning, and therefore contributed to the
success of the business. For example the Business in the Community (UK) have

20




BCA Submission to the Inquiry into Corporate Responsibility

highlighted that, 80% of European business leaders believed that responsible business
practice allowed companies to invigorate creativity and learn about the marketplace'.

There are a variety of forms of CSR activity that companies have adopted to take
advantage of innovation and learning. For example, they have formed partnerships with
Government or other entities to take part in co-operative research which may identify
new business opportunities at the same time as solving a social, community or
environmental issue.

Telstra: Human Factors Research Group

Telstra is aware of the role it can play in influencing future technology and is on the
lookout for early signs of valuable ideas and committed to responsible product
development. Telstra Research Laboratories' Human Factors Research group ensures
that Telstra's latest technology developments are helpful, easy to use and accessible to
all Australians.

Human Factors is a field of study that bridges psychology and engineering and, in the
telecommunications domain, whilst striving to build a bridge between technology
engineers and technology users.

Testing prototypes for people with special communication needs - such as hearing and
sight impaired people - is another function for the Human Factors group. In 2001, a
Centre for Accessibility was formed to concentrate on making Telstra's Internet services
accessible for people with disabilities, by including them in usability testing and design
standards. The Centre also intends to examine the usability of new and emerging
technologies, such as mobile devices and voice applications.

http://www.telstra.com.au/abouttelstra/csr/operating.cfm

Accor: Participatory Innovation

Accor has developed a method of assessing the opinions and commitment of its
employees around the world. Launched in 2001, innov@ccor is an electronic suggestion
box designed to encourage employees to innovate constantly. The goal is to share
ideas that work so they can be applied as broadly as possible. Approximately one
suggestion out of three is accepted, rewarded and deployed. In 2004, more than 7,500
suggestions were submitted, of which over 2,400 were implemented.

Source: Accor Annual Report 2004 (Sustainability report), www.accor.com

' Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing BITC (2003), Responsibility: Driving Innovation, Inspiring Employees.
FastForward Research 2003, Business in the Community.
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CSR Limited: Insulation Recycling

To reduce waste rockwool insulation, CSR Insulation Systems (with the help of CSIRO)
is investing in a major scrap product recycling project. By compressing the light but
bulky waste into dense briquettes which are readily used in the furnace, up to 85% of
previously waste product will be recycled back into the production process. When
completed, the project should benefit CSR’s Clayton, Victoria, plant and three rockwool
insulation plants in Asia.

Source: CSR Annual Report 2005

Microsoft: Academic Research Programs

Microsoft is a supporter and contributor to academic research in recognition of the
significant role it plays in technological innovation.

e Microsoft's University Relations program promotes collaboration between the
academic community and Microsoft Research Asia (MSRA). Over the past five
years the company has invested more than $21 million in various research grants to
Australian universities and to establish the Microsoft Chair of Innovation at
Macquarie University.

e The company supports 66 university departments and 80,000 students through the
MSDN Academic Alliance, a program that provides the latest technology and tools to
specific curriculum areas and their respective students and department laboratories.

Source: Microsoft in Australia brochure

4.1.3 Driver 3: Reputation management

Business success is highly dependent on reputation within the community. The breadth
of stakeholders which can influence business today means reputation is increasingly
important. Reputation can effect, amongst other things, whether customers purchase
products, whether investors will give up funds and whether employees are willing to
commit to the corporation.

Understanding the expectations and pressures from stakeholders and responding
effectively is crucial to the success of a business’s reputation and the control of possible
risks.

The breadth of interested stakeholders can be represented diagrammatically, as below.
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Managing the benefits of corporate reputation

Community
Promise of
legitimacy

Media
Promise of
coverage

Government
Promise of
leniency

Business

Activists
Promise of
advocacy

Customer
Promise of
loyalty

Opportunity

Investors
Promise of
money

Employees
Promise of
commitment

Source: Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing Adapted from Fombrum et al (2003)3

Customers often take into account the reputation of a company when making consumer
decisions. For example:

‘86% of consumers have a more positive image of a company that is seen to be
doing something to make the world a better place and a company’s
responsibilities to society, environmental and labour practices are all seen by the
public across 20 countries as more important than its economic contribution. ?°

In an environment where investors have greater access to technology and media and
are taking a wider range of issues into account regarding their investments, there is
greater pressure on companies to build and maintain a reputation and effectively

% Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing Business in the Community, the Ultimate Win Win Win (1999) supported by
Research International and Global CSR Monitor (20 countries), Environics, 2001
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respond to the risks, challenges and opportunities regarding the community,
environment, employees and economy.

Companies whose reputations suffer serious harm are unlikely to be sustainable for a
long period. Arthur Anderson, for example, was a high profile global company which had
a strong brand and was able to charge extremely large fees based on that brand, until
the collapse of Enron destroyed its reputation and the firm.

Reputation is one of the most valuable assets of companies, and has been found by the
World Economic Forum to top the intangible asset list of most CEOs?'. For instance,
Business in the Community (UK) highlight that it is estimated that intangible, reputation,
knowledge and brand elements contribute to 96% of Coca-Cola’s value, 97% of
Kellogg’s value and 84% of American Expresses value®.

There have been a number of high profile instances of companies who have suffered
reputational damage from failure to recognise a specific CSR risk in their operations. As
a result the pressure from stakeholders has forced those companies to consider their
activities and implement CSR activities to manage such risks. Global fast food chains
are now developing healthy eating alternatives to their menus based on customer and
media pressure. A number of very large clothing brands have been forced to address
the issue of workplace conditions in developing nations where their subcontractor
factories are based:

“When the CEO of one of the world’s best-known brands realised that his
company name had become synonymous with slave wages, overtime and
arbitrary abuse, he took concerted action to improve conditions in the supplier
factories and now has 70 staff members working on corporate social
responsibility issues.”>

Macquarie Bank: Community Support

During the July school holidays, Macquarie Bank Sports hosted its first Rugby League
Camp. Over 550 children aged between 7 and 13 from all over Sydney attended the
camp and were coached by Australian Rugby League Development Officers. The boys
and girls were rotated around stations which showcased attacking, passing, kicking and
tackling activities.

Current and former players Brad Fittler, Nathan Hindmarsh, Gordon Tallis and members
of the Roosters first grade squad were all on hand to pass on advice and sign
autographs.

Source: Macquarie in the Community, Issue Three 2005

2l Roberts, Keeble and Brown, ‘The business case for corporate citizenship’, World Economic Forum,
www.weforum.org

2 Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing Interbrand (2000) cited in www.csreurope.org

» Roberts, Keeble and Brown, ‘The business case for corporate citizenship’, World Economic Forum,
www.weforum.org, citing Murphy and Mathews 2001. Nike and global labour practices. A case study
prepared for the New Academy of Business, Business Innovation Network for Socially Responsible
Business. New Academy of Business, Bristol, UK
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Wesfarmers: Community Support

Wesfarmers contributes to community-benefiting activities, particularly in the areas of
medical research, education and the arts. The company provides support by way of
donations and sponsorships through both Corporate Office and the businesses it owns.

The Board of Wesfarmers Limited makes donations up to an annual ceiling of 0.25 per
cent of before-tax profits. In 2004/2005 this amounted to almost $2.3 million. Significant
current community partnerships include those with the Institute for Child Health
Research, the Western Australian Community Foundation and the Clontarf Football
Academy.

Corporate level sponsorship is through the Wesfarmers Arts programme which supports
the visual and performing arts in Western Australia, in partnership with key arts
organisations including West Australian Ballet, West Australian Opera, West Australian
Symphony Orchestra, Black Swan Theatre Company, UWA Perth International Arts
Festival and the Awesome Children’s Festival. In 2004/2005 this exceeded $550,000.

In addition to support from the parent company, the operating businesses make a
significant community contribution. Donations and sponsorships from these businesses
amounted to $2.7 million in 2004/2005. And another almost $1 million was raised by the
Bunnings hardware business through the use of its stores and the involvement of its
team members.

Source: http://www.wesfarmers.com.au/default.aspx?MenulD=27

Shell in Australia: Supporting the Community

In 1985 Shell, Questacon - The National Science and Technology Centre and The
Australian National University joined together to establish the Shell Questacon Science
Circus - an outreach program that has become a benchmark for many leading science
centres around the world. In nearly 20 years, the Science Circus has:

e been seen by more than 1.6 million Australians

o reached over 100,000 students, teachers and their communities annually

e covered hundreds of thousands of kilometres throughout regional, rural and remote
Australia

e held teacher development workshops for 3000 teachers and specialised programs
for remote Indigenous communities

Source: Who We Are and What We Do: Shell in Australia 2004.
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Accor: Recognising CSR across the Economy
Shareholders

Accor's growth is financed by institutional investors and its CSR and corporate
governance reputation is important. In 2004, Accor was included in the following
independent ethical ratings and sustainability indices: Advanced Sustainable
Performance Indices, FTSE4Good, DJSI World & DJSI Stoxx and the Ethibel
Sustainability Index.

Local Communities

Accor has 3,973 hotels around the world, and a corresponding number of local
communities with whom ties are being developed. In 2004, more than 5,000 employees
in seven countries received training in ways to combat the sexual exploitation of
children. Accor supports child sponsorship, with Plan, and local aid to populations in
need, with the Red Cross.

Suppliers

Purchases from 2,274 certified suppliers in 15 countries totaled more than €1 billion. In
2004, the Sustainable Development Purchasing charter was tested with 433 suppliers in
France. 1,500 additional hotels now support fair trade initiatives.

Employees

Listening to employees and recognizing their accomplishments are important ways of
maintaining a constructive social dialogue. In Australia, 140 Aboriginals were hired in
2003-04 and a new agreement with the Government concerning the hiring of 135 others
was signed for 2005-06. During the year, the Diversity Charter was signed in France.
Initiatives to diversify hiring, upgrade skills and promote job mobility were pursued.

Environment

Measures undertaken in 2004 will be pursued in 2005 with rollout of the environmental
management system, the ongoing deployment of the ISO 14001 certification process
and an overhaul of the Hotel Environment Charter.

The recovery of organic waste, which represents a large percentage of hotel waste, is
not widespread because of a lack of local recovery infrastructure. An environmental
information sheet encourages hotels to compost organic waste if possible. In Australia,
for example, worms are used in composting, while in the United States, lawnmowers
crush green plant waste so that it can be left to decompose into soil nutrients.

Source: Accor Annual Report 2004 (Sustainability report), www.accor.com
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4.1.4 Driver 4: Risk profile and risk management

Companies can use CSR initiatives to improve their comprehension and management of
potential risks to their business. For example, dialogue with the wider community
increases understanding of community expectations as well as social and environmental
issues. The World Economic Forum has highlighted that 86% of institutional investors
across Europe believe that social and environmental risk management will have a
significantly positive impact on a company’s long-term market value®.

By identifying possible risks, through the use of CSR initiatives, the company may be
able to reduce or eliminate avoidable risks and losses (such as damage to reputation or
operations, or changing community attitudes). For example, ensuring that suppliers act
ethically and in an environmentally friendly way, the business avoids later having its
reputation damaged through association with unethical practices or environmental
damage. For example, the World Economic Forum has highlighted that well-known
wood-product retailers that have instigated systems to ensure their timber comes from
sustainable forests, have gained significant reputational kudos, compared to those who
have not been able to identify where their timber comes from®. The BCA Member
companies have recognised that such risk management is important, leading the
Chairman of Coles Myer, Mr Rick Allert, to comment?®:

‘While we are obviously conscious of the need to help developing countries to
improve their economies, and also to provide Australian consumers with the
lowest-cost products, we take the view that we don't wish to do anything that
would be seen as encouraging exploitation or contrary to a moral and ethical
community standard. In this, we believe we reflect the Australian community's
expectation of responsible corporate behaviour and therefore only deal with
those companies in developing countries that can demonstrate fair conditions for
their employees.’

Poor corporate behaviour also increases the risk of regulatory intervention by
Governments. In most cases, it will be less costly for corporations to resolve issues
themselves, rather than have regulation imposed. Even where regulation is being
imposed, the standing of corporations in the community will determine their ability to
influence the regulatory outcome. Poor corporate behaviour therefore increases
regulatory risk.

Accordingly, to avoid and manage risks to their reputation and operations, businesses
are increasingly taking the initiative, for example, by introducing processes to assess the
environmental and social impact of their supply chains.

#* Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing Taylor Nelson (2001) The European Survey on SRI and the Financial Community
 Roberts, Keeble and Brown, ‘The business case for corporate citizenship’, World Economic Forum,
www.weforum.org

% Rick Allert, ‘Hygenically yours, a touchy, feely Coles takes on its responsibility’, The Age Business, 7
July 2005, page 3
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Telstra: Green Purchasing Policy

Telstra has launched a Green Purchasing Policy that applies to all purchasing across
Telstra, from initial sourcing activities through to ongoing management of vendor
contracts.

The Policy outlines Telstra's objectives and responsibilities that aim to ensure
purchasing processes minimise negative environmental impacts and maximise
environmental benefits. Telstra's objectives include:

considering environmental issues in the purchasing of all products and services;
purchasing environmentally preferable products and services;

contracting with vendors that demonstrate responsible environmental performance;
establishing a purchasing framework that encourages vendors to improve their
environmental performance and/or the environmental performance of their product or
service; and

e supporting Telstra's commitments under voluntary initiatives and agreements.

Achievement of Telstra's environment policies will require collaboration between Telstra
and its vendors to minimise the environmental impacts associated with the products and
services they supply.

Source: http://www.telstra.com.au/supplying_to_telstra/environment.htm

CSR Limited: Environmental Management

CSR Limited as a manufacturer in areas such a building products, sugar and aluminum,
has a policy to act responsibly and to improve the environmental performance of its
sites. External environmental risk and compliance audits were carried out last year at
eight sites as part of a rolling three year program. Similar programs exist in most other
large corporations.

Source: CSR Annual Report 2005

Microsoft: Internet Safety and Security

Working in partnership with Governments is important in securing the nations
infrastructure. Microsoft's Government Security Program (GSP) is designed to provide
Government agencies with information and resources to design and deploy secure
computing infrastructures, as well as provide access to cryptographic code and
development tools.

Source: Microsoft in Australia brochure
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ABN AMRO: Vesting a sustainability mandate in risk management

Risk management is an important business driver of ABN AMRO. A dedicated Group
Sustainable Development department in the Group Risk Management organisation,
plays a central role in the bank’s engagement assessment and decision-making
processes. Group Sustainable Development has created a dedicated department,
Sustainable Business Advisory (SBA), with overall responsibility for global sustainable
risk management policy development and implementation, and for business engagement
assessment and advisory. SBA is supported by teams in Brazil, North America and
Australia. As part of Group Risk Management, Group Sustainable Development and
SBA operate independently of the bank’s commercial activities.

Other risk management initiatives include, amongst other things,:

e In 2004, the company updated its Mining Policy to incorporate the Equator
Principles.

e The company also developed new frameworks for addressing human rights and
ethical and social risk at a country level, which the company believes will allow for
more balanced and consistent decision making that takes into account the bank’s
exposure to a range of country-specific risks.

e The company obtained NGOs’ feedback on the draft policies via roundtable meetings
with NGOs such as Novib/Oxfam, Amnesty International, Milieudefensie/Friends of
the Earth and World Wildlife Fund and then built on this feedback by engaging in
intensive dialogues with several clients to ensure that the Mining Policy would reflect
industry best practices and provide a pragmatic framework for responsible
engagement with clients.

e On the Human Rights Position Statement the company engaged with the Danish
Institute for Human Rights Amnesty International and Novib/Oxfam.

Source: ABN AMRO Sustainability Report 2004

4.1.5 Driver 5: Competitiveness and market positioning

Companies are increasingly aware that pursuing CSR activities may benefit long-term
financial performance and the bottom line. The long-run viability of a business may
depend on its strategies including developing the economy and community in which it
operates, working with Government to facilitate better regulatory regimes or integrating
environmental breakthroughs into assets to reduce lifecycle costs and improve
efficiency.

Being competitive and establishing market positioning also involves effective
communication with customers. Customers are increasingly deciding whether to
consume goods based on the CSR activities of companies.

“The most comprehensive survey of consumer attitudes toward corporate
citizenship, involving 25,000 individuals in 26 countries, found that more
consumers form their impression of a company on the basis of its corporate
citizenship practices than do so on brand reputation or financial factors.”

" Roberts, Keeble and Brown, ‘The business case for corporate citizenship’, World Economic Forum,
www.weforum.org
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Studies have shown that shareholders may receive greater value by investing in socially

responsible companies. One study has shown that “it can pay to take the ‘sustainability

factor’ into account when selecting stocks”.®

Wesfarmers: Community interaction

A positive and interactive involvement in the communities within which the Wesfarmers
group operates is a central element of the group's operational approach. Examples of
such involvement include the extensive community relations and consultation
programmes conducted by Wesfarmers Energy's Curragh Coal and Premier Coal
operations and the active role that CSBP takes in the Kwinana Community and
Industries Forum.

Source: http://www.wesfarmers.com.au/default.aspx?MenulD=28

Commonwealth Bank: Increasing Financial Literacy

The Commonwealth Bank has instituted various programs to increase the financial
literacy within the community, such as student banking, school visits, DollarsandSense
website, investor education, retirement focus day and retirement planning seminars,
banking made easier for older persons and an array of self-help guides.

Source: Commonwealth Bank Foundation, Australians and financial literacy brochure

Microsoft: Positioning Partnerships

The company’s success depends in large part on its relationship with the thousands of
independent Australian technology businesses - software developers, system
integrators, reseller and consultants — that help deliver Microsoft technology to
customers.

e Since 2000, Microsoft has invested more than A$20 million to support 14,000
Australian businesses as partners, suppliers and investors in leading-edge
technology.

e In partnership with State Governments, Microsoft has invested over A$10 million in
high technology centres in various locations to foster innovation and deliver value
across a range of education, defence, justice, healthcare and e-Government
projects.

e Partnerships with the Queensland, Victorian and Northern Territory Governments
have resourced more than 250 start-up software development organizations and
delivered projects worth A$300 million to those State and Territory economies.

Source: Microsoft in Australia brochure

% Garz, Volk and Gilles, ‘More Pain than Gain SRI:Sustainability pays off’, WestLB Panmure, November
2002 found at http://indexes.dowjones.com
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Rio Tinto: Sustaining the Minerals Industry

The Rio Tinto Foundation for a Sustainable Minerals Industry has been established to
foster environmentally and socially sustainable development in the mining, metals and
energy industries. The Foundation, which is governed by an Advisory Board of six
members, including representatives from Government, academia, industry and Rio
Tinto, coordinates part of Rio Tinto’s involvement in research, technology and other
initiatives for sustainable development. Initiatives cover energy efficiency, greenhouse
gas reductions, water management, environmental management, regional sustainability
and stewardship. Funding is reserved for qualifying projects with the best potential for
producing positive impacts and allocated funds for Foundation Projects have reached
$48 million.

Source: The Rio Tinto Foundation for A Sustainable Minerals Industry Annual Report 2004

Coal & Allied (Rio Tinto): Sustaining Communities
Community Trust

Established in 1999, the Trust's objective is to assist local communities to meet their
economic, social, educational and environmental challenges.

Reengineering Australia

The School Innovation Design Challenge helps address a skills shortage in the
engineering and manufacturing industries. The programme aims to increase the
numbers of students choosing learning pathways aligned to manufacturing and
engineering. Singleton and Cessnock Councils are also contributing to the programme,
which is being coordinated by the Hunter branch of the Local Government Association of
Engineers.

Lower Hunter Business Enterprise Centre

The Lower Hunter Business Enterprise Centre (BEC) offers professional, free and
confidential advice to small and medium sized businesses across the region. Manager
of the Lower Hunter BEC, Rod Doherty, says the BEC could assist business people who
are considering starting up a new business, looking to grow their business or facing
difficulties.....Since funding was committed in late 2004, over 100 new jobs have been
created in businesses that have accessed Lower Hunter BEC services.

Source: Coal & Allied Community Trust Report 2002-2005
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4.1.6 Driver 6: Operational efficiency

The operational efficiency or the capacity of a company depends on many factors, such
as the ability to source skilled workers, the efficient use of company resources or the
maintenance of a healthy local community to support the company’s operations. For
example, initiatives taken to reduce the environmental impacts of a company, such as
the amount of waste it produces, typically increases the efficiency of the company’s plant
and reduces its input costs.

Microsoft: Interoperability

Interoperability is the ability of ICT components, systems and services to communicate
and exchange information. Microsoft considers interoperability, the openness of
technology and the wide-spread licensing of intellectual property, to be responsible
business practices:

» A 2004 Jupiter Research study that surveyed 800 ICT professionals ranked Microsoft
ahead of other vendors with 72 percent of respondents rating Microsoft the leading
interoperability practitioner.

» Last year Microsoft entered into landmark interoperability agreements with several
key competitors and partners, including Sun Microsystems, Oracle, Siebel, Yahoo!,
AOL, palmOne and Vodaphone.

Source: Microsoft in Australia brochure

BP: Community Strengthening

Whereas once BP regarded crime as a security issue, BP now recognises that anti-
social behaviours sometimes experienced at BP service stations are symptomatic of a
struggling community.

In response, BP is working in a number of regions with communities, local businesses
and Governments to develop practical ways of achieving long-term social change and
opportunities, particularly amongst young people.

BP has established community-building projects at three BP sites — Langwarrin, Victoria;
Townsville QLD; and Redfern, NSW. The catalyst for these projects arose from
increasing concern from local business, BP itself, and local residents regarding the
increasing number of young people who gathered in groups at night, sometimes under
the influence of alcohol, around BP service stations. All too frequently, this situation lead
to vandalism, loss of good staff, customer fear, theft, damage to property and other
criminal behaviour.

Source: BP in the community brochure publication
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Alcoa: Environmental sustainability

Alcoa takes a long-term view of its relationships with local communities and its impact on
the environment. It works with Greening Australia to plant trees, aims to restore the
biodiversity of former mines and heavy industrial sites, cut greenhouse emissions, use
more recycled water in industrial operations and use more recycled aluminium to make
its products.

Source: Carolyn Rance, ‘Working for the greater good’, The Age My Career, 2 July 2005, page 12

Boral: Recycling, Reuse and Eco-Efficiency

Reuse and recycling of materials is part of eco-efficiency. Reuse is the incorporation of
waste material back into the same product and recycling is waste material being used in
a different product. Both conserve primary resources, reduce the environmental impact
and cost of disposal and, depending on the circumstances, can lower the amount of
energy required to produce the product.

Two types of Boral's stand-alone businesses are based on the utilisation of other
people’s waste. Boral Recycling in Australia processes construction and demolition
waste in combination with concrete washout, recycled asphalt profiling (RAP) and
natural rock and markets a variety of products including road bases, pipe-bedding,
backfill and aggregates. Total sales volumes for the year were just over 1 million tonnes.

BMTI in the USA and Blue Circle Ash in Australia process coal-fired power station waste
to provide fly ash as a supplementary cementitious material in cement and in concrete,
and bottom ash as drainage, filter and fill materials (“Envir-O-Agg”). Our own returned or
reject waste materials reused in new (same) product include concrete washout slurry,
RAP, plasterboard, brick bats and green and cured masonry product. Other people’s
waste products (or “secondary resources”) utilised include supplemental materials such
as granulated blast furnace slag in cement, crushed demolition concrete in new concrete
(“Green Concrete”) and granulated used tyres in LoNoise Asphalt (4-6dBa noise
reduction).

Source: Boral Sustainability Report 2005

4.1.7 Driver 7: Investor relations and access to capital

Companies are increasingly aware that in order to attract investment capital, they must
build a reputation and foundation based on ethical and responsible decision making.
Investment capital is important for a company’s ongoing activities and ability to expand
or enter into new ventures.

Advancements in technology have ensured that investors have greater access to
information about a company’s operations, including its social and environmental
performance. There is evidence that investors are increasingly taking into account a
company’s social and environmental performance when making investment decisions.
In the UK for example, over half of analysts and two thirds of investors now believe a
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company that emphasises its performance in this area is attractive to investors®.
Investors are using indices such as the Dow Jones Group Sustainability Index (DJGSI)
to assess companies’ CSR performances in making investment decisions. There is
also a growing appreciation of the increased risk involved in investing in companies that
do not manage the non-financial aspects of their operations.

The BCA Member companies are aware of the impact that CSR activities can have on
their reputation and accordingly investor perception. As a result, companies are
increasingly publishing information regarding their CSR activities including community
involvement, environmental and social performance. Around 80% of BCA Member
companies publish information abut their CSR activities in stand alone reports, Annual
Reports and/or on their websites. About a third produce stand alone reports on
environmental, social or other ethical activities, with the number increasing each year®.
It is clear that companies are becoming aware of the importance of publishing their CSR
activities to investors and the reputational effects such publicity can have. A number of
companies are also implementing independent auditing of their non-financial
performance and reporting.

4.1.8 Driver 8: Licence to operate

Companies are realising that their long-term viability depends on the continued support
of the wider community and stakeholders, including customers, employees,
shareholders and the local community. The perceived CSR performance of individual
companies, or industries, can effect the perception that stakeholders have over the
long-term.  Therefore, companies are attempting to overcome community raised
concerns of past performance as well as improve future performance, in order to ensure
their continued licence to operate in the broader community over the long-term.

Poor corporate behaviour can threaten a company’s licence to operate through the
community demanding greater regulatory restrictions being placed on the company,
increasing its cost base and limiting its future prospects. Ultimately, this can lead to
prohibitions on the company selling certain products or accessing valuable resources.
The converse is that companies with strong CSR reputations will gain quicker access to
resources and be subject to less regulation than their competitors.

¥ Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk citing Business in the Community (2001) Investing in the Future, City Attitudes to
environmental and social issues, Business in the Environment

3% Stand-alone reports include “group” reports or reports that deal with only one aspect of CSR.
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Wesfarmers: Support for Environmental Initiatives

Wesfarmers supports community and industry based initiatives to improve the
environment, such as CSBP's sponsorship of the Chair of Cleaner Production at the
John Curtin International Institute.

Premier Coal and CSBP are participants in the Commonwealth Government's
Greenhouse Challenge Plus programme, part of the national policy to address climate
change issues.

In May 2004 Premier Coal won a Banksia Award for Sustainable Development
Leadership in the Minerals Industry. The Banksia Awards are Australia's leading
industry environmental awards and Premier Coal was recognised for its innovative
community-based programmes to redevelop old mine sites for motor sports, driver
training, aquaculture research and the establishment of a recreational lake.

This work has subsequently been recognised by Premier winning both the State
Environmental Award and a 2005 Golden Gecko Award for Environmental Excellence.

Source: http://www.wesfarmers.com.au/default.aspx?MenulD=28

Computershare: Environmental Innovation

Computershare’s eTree project has operated for the benefit of the environment. In
excess of one million trees have been planted as a direct result of the eTree project
since its inception in March 2004.

The project received a significant accolade when the United Nations Association of
Australia awarded Conmputershare, “Best Specific Environmental Initiative” at the
United Nations’ World Environment Day Awards”.

The Program is an example of how Computershare was capable of utilizing existing
ideas and technology to deliver a service that provides community benefits. eTree
shows potential world-wide. The project is being promoted in the UK (in partnership with
the Woodland Trust) and also in the US and Canada. [if these are direct quotes they
need to be identified as such eg “” and/or italics, ditto for other examples]

Source: Computershare in the Community
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Shell: Safeguarding the Licence
Responding to claims of our social and environmental performance

Sakhalin Energy (55% Shell) asked the World Conservation Union (IUCN) to set up a
panel of independent experts to assess the impact of the Sakhalin Il oil and gas project
on the critically endangered western gray whales, and responded to the panel’s findings.

Operations in Brazil, Nigeria, the Philippines, South Africa and the USA stepped up
efforts to improve strained relations with local communities and respond to criticism of
past environmental performance.

Tomorrow’s energy today

Shell increased its global wind power capacity by about 10%, to 740 megawatts, enough
to supply over 220,000 homes. Shell Solar opened the world’s largest solar power
station in Leizig, Germany. It also provided solar power to another 33,000 homes
without reliable access to electricity from the power grid, and expects to reach a total of
more than 100,000 in 2005.

Source: The Shell Report 2004

BP: Beyond an Oil Company
Solving the solar equation

Beginning in 2003, the BP solar team refocused its activities to become a profit centre —
better understanding customers, operating at the right scale and reaching better
markets. BP is now running a profitable solar operation — still small by BP standards,
but one that grew its megawatt capacity sales of photovoltaic equipment by more than
30% in 2004.

Source: BP Annual Reports and Accounts 2004

ColesMyer: Environmentally Friendly

ColesMyer have adopted a strategic approach to the environment and how they use
energy, water and waste in their business every day. For example, Coles and Bi-Lo Go
Green bags have become a popular alternative to single-use plastic bags, with more
than 5 million sold in the past two years. Their target is a 50 per cent reduction in plastic
bag usage (or 600 million bags) by the end of calendar 2005.

Source: Rick Allert, ‘Hygenically yours, a touchy, feely Coles takes on its responsibility’, The Age Business,
7 July 2005, page 3
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Westpac: Better Financial Management
Give community organisations access to specialised training and tools

Optimising the business and financial skills of the not-for-profit sector is the aim of
Westpac’s capacity-building program- providing community organisations with access to
specialised training and tools, and sharing knowledge and expertise in key business
areas.

Strategic development workshops

An international expert leads onsite workshops for community groups to help them
analyse their operations and identify opportunities for process improvements. These
workshops have prompted many organisations to implement changes that have resulted
in immediate and long term productivity improvements.

Leadership forums

Executives of not-for-profit groups are brought together at a financial management
workshop held by the Macquarie Graduate School of Management. The workshop aims
to maximise the performance of community organisations through effective business
management. It also provides a forum for discussing the business challenges of the not-
for-profit sector.

Westpac’s Beyond Survival course helps small businesses be more successful, and is
available for community groups at a discounted rate. Westpac also provides a number of
free places to selected organisations throughout the year. The two-day workshop helps
participants to better understand balance sheets and financial statements so they can
make more informed business decisions and improve their bottom line.

Banking solutions for community organisations

Westpac has developed a range of discounts on financial products and services
commonly used by non-profit organisations, to help them maximise their resources.

Westpac has also developed a Guide for Community Treasurers to improve the financial
knowledge of people looking after a group’s finances. The free publication has been
developed in conjunction with Our Community, a company that provides products and
services to the community sector.

Source: Westpac Community Involvement Report 2005
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Sensis: Recycling Program

Through the Sensis Recycling Program, directories can be recycled in most areas of
Australia through established council kerbside and commercial paper recycling
collections. Since 2000, more than 50 million directories have been recycled through the
Sensis Directory Recycling Program. In 2003, over 67% of old directories were recycled.
Old directories are collected with other recyclables, sorted, and recycled by Visy
Recycling into recycled cardboard packaging products.

Source: http://www.about.sensis.com.au/community/recycling program.php

Boral: Working with the Community

As part of its Stakeholder Engagement strategy, Boral Quarries launched a Stakeholder
Engagement Manual in March 2005, to assist managers improve consultation with
people and organisations that have an interest in, or are affected by Boral’s operations.
The Manual, which will be made available to other Boral businesses, provides practical
guidance on how to plan and prepare for consultation; conduct engagement techniques
such as briefings, community information sessions, newsletters and open days; and
review performance. A number of Boral’'s Quarries have implemented the engagement
techniques contained in the manual including Dundowran and Ormeau Quarries (Qld),
Linwood Quarry (SA), Dunmore Quarry (NSW), Montrose Quarry (Vic) and Orange
Grove Quarry (WA). Risk assessments are being undertaken throughout Boral’s quarry
operations to determine the extent of consultation that should be undertaken as well as
timing and resource requirements.

Source: Boral Sustainability Report 2005
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ANZ : Financial Literacy and Inclusion

ANZ is using its resources and expertise to build the financial knowledge, skills and
confidence of Australian people. ANZ's interest in this area reflects its response to
those issues which directly relate to the relationship between financial services
organisations and the community.

ANZ has made a commitment to help address these issues with a particular focus is
on assisting “at risk” sections of the community through programs such as, amongst
other things:

Saver Plus

Saver Plus is a financial literacy and matched savings program helping families on
low incomes to improve their financial knowledge, build a long-term savings habit and
save for their children's education. In 2004, 257 families saved a total of $240,500,
which ANZ then matched with a further $481,000. In 2005 the program aims to reach
another 500 families.

MoneyMinded

MoneyMinded is an adult financial education program developed to assist people, in
particular those on low incomes, to build their financial knowledge and make
informed decisions about their money. The program provides unbiased consumer
education and is delivered by community educators and financial counsellors in their
every-day work with people who have the most to gain from improved financial
literacy. ANZ’s goal is for MoneyMinded to be delivered 100,000 people over the next
five years.

MoneyBusiness

MoneyBusiness is a program designed to build the money management skills and
confidence of Indigenous people and their families, whilst at the same time
establishing a stronger savings culture in Indigenous communities. ANZ is working in
partnership with the Australian Government Department of Family and Community
Services (FaCS) to deliver the MoneyBusiness initiative which is designed to help
address the financial exclusion of Indigenous Australians.

Source: anz.com/corporate responsibility/financial literacy
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National Australia Bank: External Stakeholder Forum

To better meet the community's needs, National Australia Bank recognises the need to
formally talk with external parties. Since 1998, the National has had an External
Stakeholder Forum. Tim Costello, CEO World Vision Australia, chairs the External
Stakeholder Forum, with Ahmed Fahour, CEO Australia as the company representative.
Over time, the Forum has evolved from specifically looking at the needs of those
financially disadvantaged, to more broadly examining important social and
environmental matters. Initiatives in which the External Stakeholder Forum has been
involved include:

e« commissioning independent research to better understand the needs and problems
of those financially disadvantaged in the community;

o the development of the National's Concessional Bank Account. This account attracts
no account keeping fees with up to $40 of free National transactions per month; and

e supporting the No Interest Loans Scheme (NILS) , Australia's largest micro-credit
scheme, through organising an annual conference and supporting the delivery of
reporting and training tools. Additionally, the National has partnered with Good
Shepherd Youth and Family Service, the developers of NILS, to develop Step Up
Low Interest Loans, a credit product with a reduced interest rate to help support
individuals excluded from mainstream banking.

Source: http://www.national.com.au/Community/0,,48233,00.html

4.2 The BCA’s CSR Activities

CSR activities are not limited to just corporations themselves. The BCA also engages in
a range of activities that fall within the scope of CSR, because Australian business
flourishes when the wider Australian community and economy flourish.

Some recent examples of the BCA'’s broader contribution include:

e Towards Sustainable Development — How leading Australian and global corporations
are contributing to sustainable development

¢ Indigenous Communities & Australian Business — from little things, big things grow
e Corporate Community Involvement — Establishing the Business Case

e Age Can Work — A Business Guide for Supporting Older Workers

e The Cost of Dropping Out —The economic impact of early school leaving

e Balancing Work and Family Survey
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5. Evolving CSR activities

In the past, Australian companies have lagged behind overseas companies in their CSR
activities. The BCA’s survey of its Member companies shows that all of those
companies are now engaged in CSR activities. Accordingly, the performance of
Australian companies in their CSR activities has been, and will continue to, improve over
time.

Corporate Responsibility should be seen as a journey rather than a destination.

Source: Arthur D Little, ‘The Business Case for Corporate Responsibility’, Business in the Community (UK),
www.bitc.org.uk

There should not be a “standard” approach to CSR. The ability for companies to
recognise the key business drivers that are of relevance to them and to effectively
respond through CSR activities, will depend on their stage of growth, their operations
and other economic, social and environmental conditions. For example, a large mining
company would probably be required to undertake significantly different environmental
CSR activities than a large bank. Companies do however mature in their CSR activities
and this is driven by influences in the community and global influences. Accordingly,
whilst Australian companies may have been lagging in their CSR activities in the past,
they are continually improving, and many are now doing very well. Indeed, some
Australian companies, such as Westpac and BHP-Billiton, are now frontrunners globally
in terms of their CSR activities. Both of those companies recently received a perfect 10
on the business scorecards compiled by ratings agency Governance Metrics
International. The agency rates companies on aspects of the business such as,
amongst other things, financial disclosure, corporate governance, executive
compensation, corporate behaviour and corporate social responsibility. It is in a
company’s interest to score well on such ratings as “Companies that score poorly on the
GMI have a higher risk of restated earnings, or becoming subject to accounting
investigations by regulatory authorities™’.

Australian front-runners are also rating highly on corporate social responsibility indices:
“Australian corporations, which for decades lagged behind in the charitable giving
stakes, are now comparable to those in the UK, Europe and USA — all of which

have a strong philanthropic culture.

Westpac’s employee driven CSR program recently topped the Corporate Social
Responsibility Index with a score of 99.53 (ahead of 134 British companies).”

3! Leon Gettler, ‘Aussie born and bred and perfect 10s, says ratings agency’, The Age, 22 September 2005,
page 5

32 Julie Clements, ‘Seek synergy for success’, Fundraising & Philanthropy Australasia, Published by
Bombora Publishing Pty Ltd, Issue 4: August-October 2005, page 10
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As Australian companies become better at understanding and responding to the key
economic drivers, then they will also improve in their mechanisms for reporting and
demonstrating their activities and the positive impact they are having on society.
Smaller or growth enterprises will learn about which elements of their businesses are
impacting on the environment, community and economy. As they grow and learn, they
will develop appropriate responses to these drivers.

6. Alternative responses

Effective and appropriate CSR responses should not be mandated or dictated by
external parties. The best CSR outcomes are achieved when companies and the
community engage together and develop mutually acceptable responses to issues.

It has been argued that there are only three types of control which can be imposed on

companies to make sure that they do the right thing®®. These are social, regulatory and

economic control. In relation to the effectiveness of such controls, Dr Charles Fombrun
34

argues™;

“In my view, both regulatory and social control are deficient. Regulatory control
imposes heavy compliance costs on companies and, as with taxation,
encourages clever bureaucrats to find loopholes to exploit. Social controls suffer
the opposite fate: few penalties are even enacted, and so minimal observation is
encouraged. You do as little as you have to, in order to ‘appear’ to be in
compliance. Indeed, history tells us that it really isn’t possible to legislate plain
old honesty and high ethical standards.”

Instead economic control has created incentives for companies to undertake CSR
initiatives. Economic, rather than regulatory controls, can be utilised to encourage
companies to act in an ethical manner. Dr Fombrun suggests that two such initiatives
have already contributed to the growing incidence of CSR activity by companies®:

e The growing incidence of formal ratings of companies’ CSR activities.
Companies can benefit by high ratings (such as the CGI Index) by better
reputations and therefore possibly higher investment capital;

e Growing interest in valuing and measuring corporate reputations. Reputations
are a powerful economic influence because they affect the likelihood that
investors, customers and potential employees will participate with your company
and therefore flow on to the bottom line.

As this submission demonstrates, there are already strong economic drivers in the
market place, which has led to stronger and increasing CSR activity by Australian
companies.

3 Dr Charles Fombrun, ‘Taking Care of Business’, Corporate Public Affairs, Volume 15, No 2, 2005

3* Dr Charles Fombrun, ‘7T aking Care of Business’, Corporate Public Affairs, Volume 15, No 2, 2005, page
6-7

35 Dr Charles Fombrun, ‘7 aking Care of Business’, Corporate Public Affairs, Volume 15, No 2, 2005, page
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This was recently demonstrated by ANZ which has restructured a board committee
called nominations, governance and corporate responsibility committee to focus
directors on CSR issues. It is proposed that the committee will review the company’s
CSR objectives at least once a year, and monitor the way they are implemented. Mr
David Gonski is the chair of the committee. He has recognised that governance and
CSR issues can evolve over time, and made the following comments®:

“Many boards deal with corporate social responsibility, this is not new. If we are
the first, I think we will not be the last.

Years ago, no one had risk committees and indeed 15 years ago, | can tell you
we didn’t have audit committees.”

Any examination of how to encourage CSR among a wider range of companies should
focus on initiatives to foster the market based drivers of CSR.

% Leon Gettler, ‘ANZ makes responsibility a key plank’, The Age, 22 September 2005, page 5
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Part 2

7. Inquiry Terms of Reference

The first part of this submission examined what is meant by ‘corporate social
responsibility’, the various drivers for corporations to act responsibly and the wide range
of activities that BCA Member companies are already engaged in that fall within the
scope of corporate social responsibility.

Part 2 of this submission specifically addresses the terms of reference of the
Committee’s inquiry.

The terms of reference of the inquiry state:

The Committee will inquire into Corporate Responsibility and Triple-Bottom-Line
reporting, for incorporated entities in Australia, with particular reference to:

a.

The extent to which organisational decision-makers have an existing regard for
the interests of stakeholders other than shareholders, and the broader
community.

The extent to which organisational decision-makers should have regard for the
interests of stakeholders other than shareholders, and the broader community.

The extent to which the current legal framework governing directors' duties
encourages or discourages them from having regard for the interests of
stakeholders other than shareholders, and the broader community.

Whether revisions to the legal framework, particularly to the Corporations Act,
are required to enable or encourage incorporated entities or directors to have
regard for the interests of stakeholders other than shareholders, and the broader
community. In considering this matter, the Committee will also have regard to
obligations that exist in laws other than the Corporations Act.

Any alternative mechanisms, including voluntary measures that may enhance
consideration of stakeholder interests by incorporated entities and/or their
directors.

The appropriateness of reporting requirements associated with these issues.

Whether regulatory, legislative or other policy approaches in other countries
could be adopted or adapted for Australia.
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7.1 Are Corporations Taking Broader Interests into Account?

a. The extent to which organisational decision-makers have an existing regard for the
interests of stakeholders other than shareholders, and the broader community.

As Part 1 of this submission demonstrates, all Member Companies of the BCA are
currently engaged in activities that fall within the scope of ‘corporate social
responsibility’. Many of these activities involve stakeholders other than shareholders.
For example, many corporations engage in community based activities that involve
members of local communities. Similarly, many corporations have programs that
engage their employees in activities outside of the normal work arrangements of the
corporation (such as supporting employee involvement in community and charity work).

More importantly, corporations need to have regard to broader stakeholder interests in
their day to day decision making. For example, a corporation’s reputation with its
customers, suppliers, employees and the broader community, is determined by the sum
of the multiple interactions those stakeholders have with the corporation. The
corporation’s reputation then affects its ability to attract and retain customers, suppliers
and employees, and hence its ability to grow its shareholders’ wealth.

7.2 Should Corporations Take Broader Interests into Account?

b. The extent to which organisational decision-makers should have regard for the
interests of stakeholders other than shareholders, and the broader community.

As well as examining the extent to which corporations do have regard for the interests of
stakeholders other than shareholders, the Committee is examining the extent to which
corporations should have such regard. The BCA'’s view is that corporations should, in
their own interests, have regard for the interests of others, and as demonstrated in this
submission, they do in fact have such regard.

In the view of the BCA, any company that has no “regard for the interests of
stakeholders other than shareholders, and the broader community” will not flourish, or
indeed survive, in modern society. The reality is that corporations operate within the
context of society and require good relations overall with that society if they wish to
sustain themselves and grow.

In Part 1, we identified eight broad reasons why corporations engage in social
responsible behaviour, namely:

employee recruitment, motivation and retention
learning and innovation

reputation management

risk profile and risk management
competitiveness and market positioning
operational efficiency

investor relations and access to capital

licence to operate
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Companies that do not have regard for broader stakeholder and community interests
and concerns will find they experience the reverse of the benefits identified against these
eight criteria. For example:

o they will find it increasingly difficult to attract and retain employees, particularly as
demand for skilled labour increases;

o they are less likely to be innovative and adaptive to changing market and societal
circumstances, resulting in the blunting of their competitive edge;

o they risk suffering reputational harm, with flow on consequences for their
attractiveness to investors, suppliers, employees and customers;

o their risk profile will increase, potentially resulting in higher costs (for example, higher
insurance premiums) and stricter regulation (which itself then adds to costs and
stifles business innovation and opportunity);

o their competitiveness and market position will be eroded, for example, through loss
of consumer support or through missed opportunities to develop better goods,
services and processes;

o they will miss opportunities to improve their operational efficiency;

o they will find it increasingly difficult to attract investors and capital, particular where
their activities harm their reputation, their risk profile and their competitiveness;

o they risk having their ‘licence to operate’ curtailed or even withdrawn. For example,
a minerals company with a poor community engagement or environmental record will
find it increasingly difficult to gain approval to explore and develop new resources.

There are therefore very strong reasons for corporations to have regard for the interests
of stakeholders other than shareholders, and the broader community. The reality of
these drivers is proven by the extent, scope and innovation in the activities engaged in
by BCA Member companies.

It is important to remember, however, that a company’s paramount obligation is to its
shareholders. The two are not mutually exclusive. It is in the interests of shareholders
to have their company flourish and grow. This is only possible in a sustainable way
when the corporation takes into account the interests of other stakeholders, and the
broader community, to the extent that these interests are relevant to the corporation.

While the BCA recognises the realities of the drivers towards greater corporate
responsibility, and supports corporations having regard to the interests of stakeholders
other than shareholders, there are limits to the extent that corporations can and should
have regard to interests other than those of shareholders. The litmus test for any activity
or responsibility is whether the performance of that activity or responsibility can
reasonably be seen to be contributing to the growth of shareholder value. While some
may argue this is too restrictive, the BCA believes it is a paramount principle entrenched
in the basic nature of the corporation and its arrangement with the owners of its capital,
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the shareholders. The BCA also firmly believes that this paramount principle does not
limit the ability of corporations to take into account the interests of other stakeholders to
the extent that these interests are relevant to the corporation. Nor does it restrict the
diversity and innovation in the approaches that corporations can take to responding to
the interests of other stakeholders, as witnessed by the wide range of activities BCA
Member Companies are currently engaged in.

7.3 Impact of Current Duties

c. The extent to which the current legal framework governing directors' duties
encourages or discourages them from having regard for the interests of stakeholders
other than shareholders, and the broader community.

The BCA does not support the view that the current legal framework governing directors'
duties provides a disincentive or barrier to Directors (or company officers) having regard
to the interests of stakeholders other than shareholders, and the broader community.

The BCA is aware that questions have previously been raised by representatives of
James Hardie about whether the duty owed by Directors precluded them from providing
additional funding to the foundation established in response to compensation claims
from asbestos-related disease sufferers®’. These claims have been extrapolated to
suggest that some Directors may believe that their duties preclude them from taking into
account interests other than those of shareholders.

The BCA does not believe, and has found no other evidence for the view, that Directors
or officers in general believe they are precluded from taking into account the interests of
other stakeholders and the broader community, to the extent that these interests are
relevant to the company.

‘Strategic’ CSR is unlikely to offend the legal duties of directors because it is really a
self-interested attempt to improve the company’s reputation in accordance with the
policy of profit maximization.

Minter Ellison, July 2005 Keeping Good Company

The essential element of the corporate social responsibility activities so widely engaged
in by corporations is that these activities add value to both the broader community and to
shareholders. The fact that these activities are taking place demonstrates that the vast
majority of corporate Directors and officers do not feel that their duties restrain their
ability to take into account broader interests.

Taking into account the interests of stakeholders other than shareholders can be a vital
part of the strategic thinking and planning of a corporation. For example, taking into
account the views of the local community when proposing a new business development

37" See, for example, Elizabeth Sexton, Directors: to whom do they owe care?, Sydney Morning Herald, 4 July 2005, p
36.
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allows a company to foresee and respond to potential impediments to its proposal,
allowing the company to achieve its development plans more quickly and at lower cost.
The case studies in Part 1 and Attachment A provide examples of how companies see
engaging with the broader community as part of the strategic development of their
corporations.

7.4 Need for Government Intervention

d. Whether revisions to the legal framework, particularly to the Corporations Act, are
required to enable or encourage incorporated entities or directors to have regard for
the interests of stakeholders other than shareholders, and the broader community. In
considering this matter, the Committee will also have regard to obligations that exist
in laws other than the Corporations Act.

The BCA believes that law changes to “enable” corporations, Directors and company
officers to have regard for the interests of stakeholders other than shareholders are
unnecessary. As set out above, the BCA does not believe there is evidence that
company Directors and officers feel that their duties prevent them from taking into
account the interests of stakeholders other than shareholders, to the extent that those
interests are relevant to the company and its shareholders (see Part 1, Section 3). Only
if there is clear evidence that Directors and officers do feel so prevented, and that their
views have some legal foundation, should consideration be given to an enabling
provision in the Corporations Act that makes it clear that the duties of Directors and
officers do not preclude them from having regard for the interests of stakeholders other
than shareholders, to the extent that those interest are relevant to the corporation.

The BCA is strongly opposed to suggestions that the law needs to be changed to
“encourage incorporated entities or directors to have regard for the interests of
stakeholders other than shareholders”. The BCA believes strongly that such legislative
intervention is not only unnecessary, but would also be counter-productive.

Intervention Unnecessary

Business is often told that Government intervention through regulation is necessary
because of market failures or the lack of initiative by business itself to deal with an issue.
In other words, business is told that, had it responded itself to an issue, Government
intervention would have been unnecessary.

The Australian business community’s response to CSR is a compelling example of
where, without Government intervention, business has developed sophisticated
responses to community issues. Without the need for prescriptive legislation, Australian
corporations are already engaged in a wide range of corporate social responsibility
activities, developed to suit the particular needs of the corporations and the communities
they relate to. Increasingly, corporations are voluntarily reporting their performances in
these areas and subjecting themselves to independent auditing and rating.

Some Australian corporations are world leaders in this field. Even where other
corporations are not as well advanced in their approaches, there is clear evidence that
Australian corporations are progressively increasing the range and sophistication of their
corporate social responsibility activities. For example, while reporting on these activities
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was unusual in the late 1990s, some 80% of BCA Member companies now report on
their corporate social responsibility activities through stand alone reports, annual reports
and/or through their websites.

Intervention Counter-Productive

Not only is legislative intervention unnecessary to get Australian corporations to take
their broader responsibilities seriously, it would be counter-productive. At present,
Australian corporations are engaging in corporate social responsibility activities in
response to the drivers set out earlier in this submission. This has led to a situation in
Australia where corporations are being competitive and innovative and are actively
engaging with communities to develop and implement new programs that deliver
benefits to both the communities and the corporation. If, however, a legislative
requirement is put in place, the vast majority of these corporations will switch from this
competitive and innovative approach to a compliance approach. In other words, they will
shift their attention from focusing on how best to engage with the community, to how
best to comply with the requirements of the law.

There are also real questions about the ability of Government to legislate in this area.
There is an enormous diversity of engagements between corporations and stakeholders
such as customers, suppliers, employees and members of the broader community. The
nature of these engagements will vary depending on a wide range of factors, such as the
type of business the corporation is in, the location and nature of its activities and the
communities it is interacting with. To cover this wide range of engagements in
legislation would either require such high level provisions that they would be largely
meaningless in terms of compliance and enforcement, or such detailed and prescriptive
legislation that it would add considerably to the complexity of the law governing the
operation of corporations.

Finally, creating a positive duty on Directors or officers to take into account the interests
of a broad range of stakeholders creates the very real possibility that Directors and
officers will find themselves having to balance competing and conflicting legal
obligations. For example, the interests of community stakeholders can always be
furthered by a corporation donating ever-increasing amounts of money to community
projects. Beyond some point, however, this would no longer be in the interests of
shareholders. How does a Director or officer prove at law that they have taken the
interests of community stakeholders sufficiently into account? There is also an
interesting question about how any extended duties of Directors and officers would be
policed and enforced. It suggests the Australian Securities and Investments
Commission may need to develop expertise in environmental and social issues.

7.5 Alternative mechanisms

e. Any alternative mechanisms, including voluntary measures that may enhance
consideration of stakeholder interests by incorporated entities and/or their directors.

The BCA is strongly of the view that any Government initiatives to promote CSR must

focus on the existing market based drivers that have already convinced all BCA Member
companies to engage in their own CSR activities.
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In theory. there are a number of potential roles for Government that reinforce the existing
drivers, including:

e publicly recognising the achievements of those corporations leading the way in
CSR;

e raising awareness for corporations of the drivers and trends in CSR;

e providing guidance to corporations on developing and implementing CSR
activities, drawing on the experiences of larger corporations;

e identifying and removing regulatory barriers to corporations implementing CSR
activities, such as restrictions that can make it difficult for employees to negotiate
more flexible working conditions; and

o facilitating discussions between businesses on approaches and experiences to
CSR.

Governments are already involved in many of these areas through, for example, the
Prime Minister's Business Community Partnership. It is important to note, however, that
many of these roles are increasingly being taken up by the private sector and these
activities should not be discouraged through Government intervention. In recent years,
for example, Australia has seen the development of a number of ratings bodies around
non-financial performance, including the SAM Dow Jones Sustainability Index, the
Corporate Responsibility Index and RepuTex. The integrity of the methodologies of
these ratings processes and the quality of their analysis has improved in recent years
and we would expect to see this trend continue as more corporations participate in
ratings and more analysts and investors use the results.

7.6 Reporting Requirements

f.  The appropriateness of reporting requirements associated with these issues.

In 1996, WMC Limited became the first major Australian corporation to produce a
detailed environmental performance report. Less than a decade later, around one third
of the BCA’'s Member companies produce standalone environmental, CSR, community
and/or sustainability reports. Most other BCA Member companies report their CSR
performance through their annual reports and/or on their websites, meaning that around
80% of BCA Member companies publicly report what they are doing in terms of CSR
related activities.

Many of the studies undertaken that measure reporting levels focus on standalone
reports. The BCA does not believe that this is an adequate measure of the level of
reporting. As noted above, most BCA Member companies report through their annual
reports or on their websites. Standalone reports may be appropriate where a
corporation has significant and complex community or environmental issues to report on.
For this reason, environmental and community report was pioneered by the minerals
sector. Other companies may wish to produce standalone reports where they use CSR
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as a major part of their strategy or branding. For many companies, however, their CSR
activities form part of the mainstream operations of the business and it is appropriate
that these activities are reported to shareholders and others as part of the company’s
annual report.

Mandating reporting through legislation presents problems. At one level, legislation can
require that companies produce a report on CSR or similar performance. Compliance
with such a provision requires a company to simply produce a report but the legislation
says nothing about the contents of that report. In other words, it is open to companies to
produce superficial reports. This is likely to lead those companies not currently reporting
to see the reporting process as a pointless legislative impost, obscuring the benefit that
companies can derive from developing and issuing their reports. It also contributes little
to the community’s understanding of non-financial performance by corporations.

To go beyond such a simple provision requires legislators to make judgments about the
required content of reports. This is no simple matter, as appropriate reporting in one
sector will not be the same as appropriate reporting in another. It also raises the risk of
companies shifting to a compliance approach to reporting, stifling the innovation and
competition that currently exists between many reporting companies. The size of the
task is also illustrated through the experience of the Global Reporting Initiative, involving
experts from around the world in a process taking many years.

For the reasons set out above, the BCA does not support the idea of increasing
reporting requirements on companies.

7.7 International Experience

g. Whether regulatory, legislative or other policy approaches in other countries could be
adopted or adapted for Australia.

The BCA has not been in a position to examine in detail international approaches to
corporate responsibility, but cautions that, as a general principle, legislative responses
from other countries should not be transplanted to Australia without a full appreciation of
the context within which that legislation existing in other countries. The BCA’s
experience during the recent debate about corporate governance legislation, for
example, was that international approaches were suggested by proponents of greater
regulation without an appreciation of either existing Australian requirements in other
areas or the context of the legislation in other countries.
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ABN AMRO

Our definition of sustainable development:

'To live our CorporateValues and Business Principlas and to meeat the
neads of the organisation and our stakeholders, thus seaking to protect,
sustain and enhance human, natural and financial capital needed in the
futura.”

Employee recruitment, motivation and retention

A great place to work

Employess whao feel fulfilled and ensraized
and who embrace our Corporate Values,
Business Principles and strategy as the
basiz for their behaviour, are what makas our
buziness successful. Engaged and qualified
amployess are more productive and provide
a higher quality of sarvice to clients, leading
to bettar rasults and the creation of greater
sustainable value for all our stakeholdars,
5o, tohealp us achigve these goals, we
invest continually in our employees and in
devaloping our current and futures leaders,

Reputation management

We believe that by taking a leading and
proactive role in sustainability, we will create
true value for all our stakeholders and for

the bank. We want to contribute to raising
the bar in our sector, driving change and
realising responsible business opportunities

and lasting reputational benefits.

Diversity in our workforce

A diverse workforce and collaborative culture
are fundamental to our ability to build value.
Cur proactive approach to diversity and
inclusiveness in the workplace helps us to
retain valuable talent within our organisation,
exploit new markets, create a more engaged
workforce and strengthen our relationships

with the communities inwhich we operate.

ABN AMRO and stakeholders
We believe that accountability and

transparency are of paramount

Profit.
importance to our ability to build trust

among our stakeholders — shareholders,
clients, employees, Mon-Governmental
Organisations (NGOs) suppliers and

contractors and society atlarge.

Suppliers &
Contractors

Stakehalders



Risk profile and risk management

Vesting a sustainability mandate
in risk management

Comprehensive risk managemant is a

cora compeatency of ABN AMRO. Wa have
taken a deliberate dacision to vast the
dedicated Group Sustainable Development
department in the Group Fizk Management
organisation, which plays a central role in
the hank's angagemsant assessmeant and
decision{making processeas,

Client Diagnostic Tool

Wa developed the Cliznt Diagnostic Toal
(COT) to provide our client-facing, cradit-
structuring and risk profeasionals with a
basic instrument for aszsessing cliznts in the
axtractive industrias (the ol & gas and mining
sectora), The CDT is used to establish the
degres to which thase sector clients have
intagratad sustainability into thair businass
practices and managsmant systams.

Evaluation tools and filters
Environmental, Social and Ethical Risk filter
Tha first level of scresning of a potantial
transaction takes place through our
Emvironmental, Social and Ethical Rizk filter
(ESE filtar), which iz part of the standard
cradit proposal format for all Wholezals
Clisntz craditapplications.

We are constantly working to embed
sustainability ever more deeply into our
business processas, reporting structures and
decision making. In 2004, we continued to
incorporate the “triple bottomn line of people,
planst and profit’ into our working practices,
proeducts and services. For example, we
included sustainability rmeasures in our
management performance contracts and
enhanced our social and envirenmental risk

meonitoring.

Competitiveness and market positioning

We believe that being a responsible

provider of financial services creates
business opportunities and helps us to

build sustainable value. While demand

from our clients for sustainable products is
still relatively small, it is rising steadily. Our
(5)BUs have been responding to this growing
dermand by developing a range of sustainable

products

Microfinance Brazil

Our contribution will be mainly in the
area of poverty alleviation (microfinance),
education (social and community
investment), protecting the environment
{building our sustainable business processes
and risk management framewaork) and
developing and strengthening international
trade and financial systems (our emerging

markets and risk advisary services).

India

Type of clients

facilities to gain accass to credit through commercial

financial institutions

Individuals or small enterprises who do not have

Micro Financing Institutions (MFIs) wha in turn lend
the funds to their clients. In 2004, we developed
partnerships with nine MFls. The borrowers, mostly
poar waormen in rural areas come together in groups
of 10 to 20 individuals, each standing as guarantor
to the others and undertaking to repay the loan ona

collective basis in the event of an individual failure

Mumber of loans 4,348 (2003: B79)

Indirect via MFIs: 70,000 (2003: B3,500)

Size of loans

Between EUR B0 and EUR 3,000

Betwean EUR 100 and EUR 300

Total portfalio

EUR 1.1 min (2003 EUR 0.2 min)

EUR 4.1 min {2002: EUR 2.7 min)

Rate Market pricing

Market pricing

Other Offeredin 8 regions, including the cities of Sdo Paulo,  Ourambition is to reach cutin a commercial,

Campinas and Rio de Janeiro

profitable and sustainable way to ona million
housaholds by 2008




Making a sustainable
ANZ P .
contribution to society

For us, putting our customers first is about being friendly and welcoming, making banking as simple and
easy as possible and offering the best value for money.

Our goal is to become Australasia’s leading, most respected and fastest growing major bank. We came a
long way in 2004 while at the same time delivering another good financial performance. Importantly, we
Put our customers first have rewarded our shareholders and shared the benefits with customers, our people and the community.

ANZ’s values

Perform and grow to create value We aim to create an environment where ANZ employees can coniribute their very best to our goal to

for our shareholders become Australasia’s leading, most respected and fastest-growing major bank. Our ‘people practices’
. . aim to be innovative, flexible and focused on the needs of our people.

Lead and inspire each other
ANZ is committed to enhancing the well-being and prosperity of the communities where our people live
and work, and where our business operates. Our involvement is underpinned by a simple aspiration to
Breakout, be bold and have the earn community trust.

courage to be different

Eam the trust of the community

At ANZ, we recognise that as one of the world’s largest banks we have a respansibility to the environment we
live in and to reducing the cumulative impact of our operations and business activities. We are committed to
making a difference by addressing our day-to-day office operations, through a broader focus on activities we
finance, and by working with others to contribute to improved societal oufcomes.

Employee Recruitment, motivation and retention

Wi have set a new goal wo achieve *Best Employer statusin the
globally moognised Hewitt Employee Engagement survy. In thisyears
survey we achieved equal highest score among other large Australian
CorpoEtions. Our survey resulwas 58% employes engagemeant; an
increase from 53% in 2003, and ahead ofthe average scom of 52%
forall australian survey participants.

Staff engagement and commitment

= AMZ has conducted a Group-wide staff satisfaction survey since
1999, When the survey first commenced, satisfaction atAMZ was
49%. By February 2004 it had reached 85% with mom than 8 2%
participation. The 2004 survey results show significant pmograss
in a numberofareas:

¢ 91% of staff have a clearunderstanding of AMZ™s goals and
aspirations [comparedwith 81% in 200 2);

» 93% understand the role they are meant to play in the
organisation (compared with 89% in 2002);

» 85% balieve that AMZ maintains high standards of athics and
integrity (compared with 7% in 2002); and

» 82% would recommend ANZ as 3 place to wiork
{compared with 64% in 2002).

Learning and innovation

Devaloped innovative programs to strengthen our connection with the Leadership, learning and development

community including responses to major social issues that invalve the o Weo employed 220 graduates in 2004, In addition to our

financial services industry such as financial literacy and inclusion. yearlong graduate program we introduced Grad Plus Track,
a program designed to identify and develop ANZ's high
potential graduates and further strengthen the *pipeline”
of future AMZ leaders. applications for our 2005 gradu ate
program increased 1% fom 2004 10 7 486,



Risk profile and risk management

Environmental and social risk in lending

We completed an extensive review of the social and environmental risks
associated with our Institutional Banking and Corporate Banking lending policies
and procedures. The review aimed to help us better understand and effectively
manage the direct and indirect impacts of our lending and investing activities on
the community and the environment.

Competitiveness and market positioning

For us, putting our customers first is about being friendly and welcoming, making banking as simple and
easy as possible and offering the best value for money.

We do this by providing leading, trusted and responsible financial advice, solutions and services that
help our customers manage their finances, build their wealth, increase their financial security and realise

their dreams.

over the past few years we have focused on restoring our customers® fith in AMZ - We acknowledge that there is more we can do o improwve our

our products, our services and the mlz we play in the community. Weve made steady performance and match the regional and community bankswhich
progress by getting the basics right — imvesting in the leadership skills, poduct and hawe customer satisfaction scores of 807% ar mora.

industry knowled ge and customear service expartise of our people; providing quality,
accessible, easy-to-understand and afordable products: enhancing our reprasentation
and geographic presence; and by working every day to meet and exceed our service
PIOMISEs (o our CUSHm ers.

Operational efficiency

Parformance management Energy audits of our commemial buildings throughout

+ Weintroduced a Balanced Scorecard evaluation for our most senior Australia were conducted to identify opportunities for energy
BxECUHVES in 2004, Apprasimately 40% of measures are financial efficiency improvement. Key findings included opportunities
and the remaining 0% focus on qualitative measures such as to reduce our energy consumption by improving the
parformance of our people, customars, and community agendas. openating efficiency of engineering aquipment and lighting
& Balanced Scorecard of measureswill form the basis of 2 new and air-conditioning control systams. The findings will be
performance managemeant system designed to encourage our used as the basis ofan energy raduction strategy to be
paople to deliver our performance, growth and sustainability finalised in early 2005 and implementad throu ghout the
agenda in 2005. remainder of thatyear. The perfarmance of these energy

reduction measums will be reported at the end of 2005

as atotal change in energy use across the property portholio.
Individual properties and equipment featuring allocated
metaring, will be used across the property portfolio. Energy
reduction ofindividual properties and equipment featuring
allocated metering will be measured separately.

Licence to operate

ANZ is committed to enhancing the well-being and prosperity of the communities where our people live
and work, and where our business operates. Our involvement is underpinned by a simple aspiration to
earn community trust.

A5 3 bank, we can help to address the issues that lead to low levels of savings,
unsustainable levels of persanal debt, financial stress and the personal distress
this can create. Ourgoal is to ensure allaustralians are equipped to make informed
and confident decisions regarding all aspects of their finances. This, in turn, will
help to create strong communities and a healthy economy.



importantly, we recognise the value that can be created by getting it right. Consequently, we adopt a helistic approach to business

BHP Billiton

future

strateqy, seeking to realise value for all our stakeholders through sustainable business philosophy.

We know, however, that our bottom line performance is enhanced by excellence in health, safety and environmental performance and
by addressing community, employee and stakeholder expectations. Each of these non-financial aspects is clearly capable of having a
financial impact, either directly, through operating costs or litigation, or indirectly, by affecting our access to capital, “licence to operate’
and retention of quality peaple. Maximising the bottom line is therefare also about recognising the value protection and value add that
can be achieved through enhanced performance in the non-financial dimensions of our business. The diagram below provides an

indication of value drivers that may be delivered through effective management of our sustainahility impacts.

EHP Billiton sustaimability value add

If we get management of these right ...

Fataita s Inure

Enpkyea Ralations
Short and Long-term Casts of Inuras'linasses
Ocrupational Hesith Bcpomuras

Emplaysa Skik and Morala

Communly Heatth Impacks
Aiooass o Land and Resowr s
Communtly Developmant
Cultwral Herltage

Product Staw ardship

Dieplation of Hatral Rasouncas

Natioral Econonic impacks
Giohal Emnomic Inpads

Liabiikies Post Closure (ErvimnnmemtaEodal)

Loal Economic Impacts

Busdnszs Ethics

We can then defiver ...

= Increased long-term shareholder returns

= Improved atiraction to and retertion of workforce

« Improved workforce morale and productivity
- Security of operations

= Improved licence to operate and grow

« Enhanced brand recognitionireputation

« Enhanced stakeholder trust

« Self-sustalning communities

= Improved standards of lieing

= Improved operational performance and efficlency

= Enhancement of bodiversity
= Reduced business risk

= Improved access to and lower cost of capltal

- Better ability to strategically plan for the langer term

= Emhanced economic contribution

Working for a Sustainable



Business case rationale — why companies are embracing CSR:

Employee Recruitment, motivation and retention

We recognise that aur employess and contracors haee o ight 1o 2 sk
weork emvinonment and that they have families and de perndants whoss
lives can bee devastaned by kosing a kved one. As well as doing the right
thing by our workforce, our mission of achieving Zero Ham is simply
good business. We need 1o be able 1o sttract and relain 1akenbsd people
ook with us, and good people are attraced by high standands and
performance.

Risk profile and risk management

To help us better understand and manage HSEC risks that are
critical to our business, risk registers are in place and being
maintained at all sites and at Custemer Sector Group and
Corporate levels of the Company, in line with our HSEC target
Waork was also undertaken to better align HSEC risk assessment
processes with our Enterprise-Wide Risk Management processes
to improve the efficiency of assessments

Competitiveness and market positioning

Appropriately and effeciively managing issues around access o
resaunoes is essenhial if we areta:

» oblain and maintain a licence 1o operate

+ improve access to new business opporiunities

» keep ahead ofrequlations and reduce requlatony intersention
» enhance and prote o our re putalion

» cifferentiate oursshees from our competibors.

Thesze are all key to oo sustainability a5 & busire sz and our ability to
defeer lorg-term share growth and shareholdervaue.

Investor relations and access to capital

To deliver long-tem growth in sharehalder walus, we moel continue o
strategically plan fior market shifts, threats and opporiunities. An
impe=tus for 1hese can be clmate change and the debaie that surrounds
it. For ewample, we sapecl that 1he market share for ges a5 a fuel for
power generation will grows, given its lower greenhous: gas mlemsily,
its prowimity to markets and the desie of our austomers bo diversify
their fuel supplies.

Licence to operate

To obtain and maintain a licence to operate, we must be seen by our host
communities as a company that protects and cares for its people. We
must also be able to continue operatingwithin Increasingly stringent
requlatory frameworks.

The communities inwhich we operate and whers we sdl our products
are concemed about the impads of clima 1z change within ther natianal
borders ard globalky. To=arn ther respect and atiracl and retain
employees, we must be aresponsible company.

The effective management of non-financial
issues is recognised as an increasingly eritical part of effective
risk management. For a compary to effectively enhance
shareholder returns over the lang term, it must effectively
manage nor-financial issues as well. There is increasing evidence
that companies that manage the environmental and social
performance of their business well also cutperform the general
market in terms of traditienal financial metrics

It Is clear that strong governance in both the financial and
nan-financial arenas Is a critlcal aspsct of running a successful
carporation. This is reflected in the continuing Interest in the
nan-financlal aspcts of cur performance from fraditkonal
stakehokers and dso from thoss inthe investment community
who have begun ta assess mone thoroughly the sccla and
eridiranmental aspects of our business,

We recognise, however, that simply arguing that thevalue of
our preducts outweighs any envirenmental or social impacts is
not acceptable, and hencewe have been pregressing a number
of initiatives to better understand hew we can minimise cur
impacts while maxirising our broader contributions to seciety.
Ta this end, in 1998 we jeined with a number of ether mining

companies to establish the Global Mining Initiative, a major
component of which was the Mining, Minerals and Sustainable

The MMSD study was a major independent study aimed at
better understanding the rale of the mining industry in a
sustainable future



Boral

= Emplcyes and Labour Rabiore

FIGURE 1
Elements of the Koral Sestainahbility Self Magnostic Toal
(BSSIT)
1 Corporaba and PLEnass LNk » Healih and Sakety ad Wl Baing
= Moogement s Respoarsii
'3 iy ‘l‘ / » Scopm of Commitmant - mnT by
| . « MASTEIEM Nt Systams
“Boral embraces the “Boral's overriding . Accourdaidig » Business Efics and Cofponata
principle of sustainable  phjective Is (o achieve « Fitsk Mensgement Savarencs
dﬂmlupmlml.— ensuring - superior .I'ﬂtl.l.ﬂ'.'ll _l._ﬂ.l: » Complance Review ardl Reporting = Ermironmant
we meet today's needs ‘sustainable way. We are » Continuous Improverment « Lend Proteciion, Remediaion and
without compromising focused on ensuring our + Supply Chain and Cut=curcing Rehashi i ton
the ability of future businesses deliver [ — = Ernfronment and Ecceystam
generatlons to meet sustainable financial L nning Protection
thelr needs.” results and are also = Flanning and ELxdgating - ! Managemet, Recgling and
. i sustainable in terms * Invasior Falations =
m.l._ﬂﬂﬂﬂ; of thelr Em,]m » Cosi Conrols . E:%}-Emmnw:n and Climate:
soclal and emplovee 2 Huren Rased mes » ‘Wator Corsenation, Exraction and
impacts.” » COMTUNCAions, Awariess and Probecton

Employee recruitment, motivation and retention

Ter continue delivering Boral's

Performn & Grows strategy in an WEMMH
effective way, it is fundamental DL the year, an emplayes share
that we hae the right people plan offer was made to al peammanent
warking for us and that we plan Full-time and parttime employess in
for the furstralia and the USA, The purposs

of the plan is o sncowrage
ermpkoyess of Boral generaly to enjoy
a greater ineokement and share in
the future grovth, prosperity and
profitabilicy of Baral in a way which
giwes therm a community of inberest
with shareholders and promotes a
high standard of =mployerfermployes

Learning and innovation

DEVELOPING OUR PEOPLE

Skills training is essential to
ensuring safe, efficient, well-run
operations as well as delivery of
Boral's strategy.

Trainirg and development is providad
to Boral's employess inoa number of
wiays, including through Boral's
Learning Services departrment,
through our fromtline development.
programs, via local businssslewsl
training initiatives as well as ather
partnerships with educational
providers, 8



Reputation management

ENGAGEMENT WITH OUR
STAKEHOLDERS

W recogniss that the ongoing
wiability of Boral's apsrations is
dapendant on working with all
stakeholders, and as such we place
importancs on understanding the
naeds of cur customers, our lecal
communities and our sharshokdsrs,

Risk profile and ri

Lensel 1
ComplianceReactive
Achieving basic
compliance with
requlatary requirements.

Busziness is resctive to

complancs requiremesnts.

Iinimal stakehclder
inwol werment

sk management

L] 2
Progotive

#chizeing satisfactory
perfomance in
accordance with
Cormpanmy, regulatory and
industry requirements
ardior practices.

Bu=iress iz proactie,
has commenced
as=e=sing its nsks ard is
impl=menting
improssment programs.

Stakeholder irreol vement
iz on an ad hoc basis, as
==t by the business.

Operational efficiency

Lesred 3

Indusiry best practice
Achiewing Industry or
Sector Best Practios,
with prograrmes b=ing
inbsgrated into normal
busiress practice.

Busziress has sesassed
dl risks and has
impl=ment=d ocngaing
improsement programs.

Stakeholder irsobeement
is comman practice.

Lewel 4
World best practios

Stakehokers corsider
the business to be a
qglobal comipetit e
lmaderichampion in the
ndustry or z=ctor.

Busines= programis] are
developed with a
strategic sustainability
perspective and are fully
nt=grated in nammal
busines= practics.

Stakehoder engagement
is proactive and forms
part of the decision
making process,

FIGURE 13
Reused led producti te in Boral's Australian Buildi FIGLRE 11
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‘Rasponsibility” i1z & mudhruzed tarm

What we maan by sustainability’ For BP sustainability ) . —
ir the business wordd and it is important to b= clear about

rreans the capacity to andure as & group, by renswing

assets, creating and dalivering better products and whiat we mean by it During 2004, we discussad this in
sarvices that mest the svolving nesds of socisty, aoma detall in BF and we concludad that respansibility
dalivering retums to cur sharshaldsrs, attracting cperates on several lavels, all of them clossly linked 1o
succassive generations of employvess, contabuting to our businass strategy.

a flounshing emvironmant and retaining the trust and
support of cur customers and the communitias in which
we opsrate.

Employee recruitment, motivation and retention

14 Our people

Our efforts to becomsa a sustainable company depsnd on
our people. To operate succassfully on a global scals, we
have to attract, retain and motivate peopls who shars
our ambition to ba competitive, successful and a forcs
for prograss.

Thass include people with the expansnce and expartise
to extract ol from mature or newly discovenad figlds, to
growy a retail busingss or secure a new market for gas, to
negotiate wath governments and to become leaders who
inspire intemational teams. Safaty expertise is required
throughout our oparations, as are the skills of engaaging
ard wiorking with local communities.

To attract such people, we offer rewarding careers,
enciting challenges, equality of opportunity and flaxible
working practices, W state in our policy that every
emploves will be treatad faily, iz entitled to feel includsd
as part of an organization where people are recruited and
promaoted on mant, without discimination, and has the nght
to form or join trade unions, consistant with local legislation.
At the end of 2004, our global workforce stood at 102,900,

Learning and innovation

Cur Olefins and Derivatives plant at Dacatur, Alabama, One of the most valuable contributions a comparny such
LIS, which haz thres production areas, provided an exampls as ours can make, aspecially in developing countrss, is to
of reducing and reusing wasts in 2004, Facad with the encourage entarpnse — to creats jobs, use local supplisrs,
prospect of replacing a reactor and incinerator that weare shara businass skills, support training and promate furthar
hoth used to treat production waste, the Decatur team investrment. In the case of the Baku-Thilisi-Cayhan (BTC)
instzad developed innovative solutions that enablad pipaling, we astimate that this ‘multiplisr effect” may ba
much of the waste material to ba recyclad, Thasa will worth mora than 1 billion cver the life of the project.

reducs GHG emissions and provide annual cost savings
of mora than $5 million,



Risk profile and risk management

I our upstream business, our investments significantly
INcrease govemmeant revanus in soms countries, cresting
opportunities for faster development. Howewver, historically
such windfalls have often been associated with macro-
aconomic instability, exchange rate overvaluation and
comuption. Someatimes thess izsuss have arisen from
govemments invasting too fast, lowsnng valus for monay
from public spending, or finding that the ongoing costs of
operations and maintenance ane too high.

To help realize the opportunities for developrment and
mitigate such risks, we aim to work with host govemmeants
to address the challenges of resource revenus managemeant.

Anirmportant factor is increasing the transparancy
sumrounding the volume and flows of ol revenues. Wa ars
committed to the principle of revenus transparancy, in the
belief that improving accountability in the socisties whars
wia operate strengthens good governance and halps to
raduca comuption, conflict and poverty.

Competitiveness and market positioning

Engaging our customers

Material issues Within an organization operating in a complax
industry in mors than 100 countries, it is important that we

can identify the most important issues that could affect our
business. As our reporting has evolved, we have bagun to
devalop morz robust procasses for identifying the most matznal
issues for inclusion in our group reports. Our current approach
aims to combing an inside-out view of key issuss and risks, as
defined by our strategic prorities and internal rizk managameant
processes at group lenterpnsel and regional levels, with the
outsidedn perspective of axternal chearvers.

Looking from the inside out, wa daentify matarial issues as
those having a potentially major impact on the dalivery of our
strategy as wel as thoss identified through nsk management,
a standard part of our operating processes. Risks are monitorad
and formally reviewed on an annual basis, induding those that
can affect operations and those that can affact cur licancs to
operate, which in turn depends on the support and trust of
many parties. We have also developed processes to becoms
maore responsive to extarnal concerns, incuding a process of
capturing all concems that ars representad in intemational
meadia coverags, dialogus and engagement processes and
[pSer revisw,

Product emissions If the world iz to have the enargy it

Eaming and retaining the trust of 13 million custorners a day is key to BF's long-
tarm success, We therefore engags with them in many ways, including through
markst research. Twice a year we conduct our global brand health study amaong
mare than 6,000 motonsts in 20 countrizs, This halps our business strategy by
talling us what customars think of BP as an oll compary, a retail station and a
convanience store, But it also tellz us what custornars think about our recond on
izsues that affect longtamn sustainability. For exarnple, we ask tham about our
racord in making a real effort to protect the emdronmant; taking social responsibility
more sarioushy than cthar enengy companies; baing a company people would like to

neads to fulfil the needs of developing countries and to
sustain economic growth in developed regions — while also
stermming the recent trend of GHG emissions growth —
then it faces two challenges. First, the snergy we uss
must contain progressivaly less carbon in each unit of
anergy consumed and, second, we must use snangy
miore effidantly.

BF balioves that contributing in both of these arsas will
halp us build a successful busingss in the lowsr-carhon

wiork: for; and listening and responding to customers’ nesds

Investor relations and access to capital

Sustainability iz fundamental to cur purpose as a group.
Evarything we do & designad to achisve the goal that

caur board ssts on behalf of cur sharshelders, to maximizs
sharshaldar value on a longtem basis. In order to maintain
value in the leng tamn, we not only have to davelop a
succassful business strategy but pursus tin such a way
that we earn the trust of sharshdders, custormers, local
communities, govemments and cthers whose support &2
citical to cur lengtermn future. To retain that trust we have
t behave responsbly and consistantly.

waorld of the future, To help us do this, we have boan

sezking to improve our understanding of how our products

can contibuts to lowsnng customers” emissions. This
happens in two main ways:

+ Froviding the energy customers nead through fusls
that contain prograssivaly less carbon, for exampla,
by increasing the share of natural gas in the portfalio
of enargy we supply.

+ Froviding products that help customears use ensrgy maora
afficiantly. The methodalogy we have devaloped for this
forms part of our Product-Enabled Emissions Reductions
programmes (PEERs).

Shareholders We have more than one million sharehalders
worldwide. Shareholders have the opportunity 1o interact
with directors at our annual general meeting, to propose and
vote on resolutions, and to ask questions. Presentations
given at appropriate intervals to representatives of the
investrnant community are also available to all shareholders
by internet broadeast or open conference call.

In response to the growth of interest in our business
activities from the socially responsible investment
community, we actively communicate with this audience.
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C3R HAS BEEN CONTRIBUTING TO THE
AUSTRALIAN COMMUNITY FOR A CENTURY
AND A HALF. BUT WE KNOW THAT WE MUST
CONTINUALLY IMPROVE OUR PERFORMANCE
AS A CORPORATE CITIZEN.

CSR Limited

C5R's policy is to act responsibly abways,
ansuring that the compary and our peopla
deal effectivaly and appropriataly with

thie communities inwhich we operata,

1o encourage and arn thair support.

Sustainability Report (part of
Annual Report)

Thie C5R board's Safaty, Haalth and
Erivironmant (SHE) Committes sets
policies ard standards and regularly
reports to the board on management of
thie compary's community responsibilities,

Employee Recruitment, motivation and retention

MOTIVATING OUR PEQOPLE Processes we
use to boost our people’s performance
include providing market-competitive
zalaries and bensfits, short-term and
long-term incentives, and employes share
purchase plans. As well, we ensure fair
policies, challenging and satisfying wiork,
and quality leadership.

To help align employess” interests with
those of other sharsholders, a share plan
encourages our pecple to own shares

- 2407 employees, 58% of those eligible,
took part.

ENSURING WE HAVE GOOD MAMAGERS
Thie executive ganeral managers of our
businesses ragularly maat to idantify
people with potantial to fill CSR's most
important positions and to plan for

them to ks provided with the necassary
expariance, support and training. 4z

part of the review, the exscutive ganeral
maragars also mest and assess youngar
amployesas,

Wha appointed a training and devaloprnent
maragar to support our businessas in
identifying developreant neads and to
reirivigorate our training programs.

Risk profile and risk management

ATARGETED SAFETY PROGRAM

A prime value of CSR is for people to

ao home uninjured every day. Following
an analysis of our safest sites — which
operate as safely as any similar factories
in the world — we have applied lessons
learnt to those of our sites with relatively
poorer performance.

C5R's systematic management of safety,
health and ervironmental (SHE) risks has
been bassd on measuring performance
against CSR's SHE standards. Company
wide standards are now being
supplemented with controls based on

an assessment of operational risks at
indivicual sites.

Manual handling remains our most
frequent cause of injuries (sprains and
strains and other injunes from lifting,
pulling and pushing). Some 36 people
were trained in advanced techniques for
assessing and eliminating such risks.

To reduce the risk of severs injuries or
fatalities, we are standardising safety
procedures in two potentially hazardous

areas: for isclation of plant and equipment

and for people around mobile equipment.



Operational efficiency

C3R'S AREAS OF FOCUS IN IMPROVING

ENVIRONMENTAL PERFORMAN CE
C3R FACTORIES PRIME ENYRDNIMENTAL
PROTECTION FOCUS

BUILMNG PRODUCTS 10 MMIKISE

Plastarboard and fibre cement = wasta, water, electricity
and g s

Concreta roof tiles * wiasta

Terracotta roof tiles = wasta and anangy use

Bricks and pavars + wasta, water and anany use

Insulation * Wiasta

SUGAR

Raw sugar + wiatar uga, solid waste and
boiler stack amissions

Ethanol - Saina * wiatar and enangy use

— Yaravilla * wagta, water and anangy uze

WASTE WATER MANAGEMENT Recycling
process water at Plane Cresk mill, Sarina,
has rmore than halved the mill's intake of
frezh water from local waternways and
reduced the discharge of treated water
to zeno.

INSULATION RECYCLING To reduce waste
rockwiool insulation, C5R Insulation
Systemns (with the help of the CSIRO)

Is Investing in @ major scrap product
recycling project. By compressing the light
bt bulky waste into dense briquettes
which are readily used in the furnace, up
to 86 % of previously waste product will be
recycled back into the production process.
When completed, the project should
henefit our Clayton, Victoria, plant and
three rockowoaol insulation plants in Asia.

Following commissioning of
the energy project at Pioneer mill, C5R's
renswable energy production is expected
to increase by almost 80% to G0, 000
megawatt hours a year. This will power
approximately 117,000 homes, The
reduced carbon dicxide emission will be
equivalent to taking 148 000 motor cars
off the road.
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IAG

Program Desired outcome
Staksholdsr engagement = Stronger brands and improved
ard adwoacy reputation

— Ability to act more responsive
to community corcems

- Ircreased sales

= Ircreaned amployes retention

= Reduced regulatory intsrvention

— Access to lower cost of capital

Climarte change research

-

— Improsed reputstion

= Irereased community education
in b=nefits of reducing G0z
emissions

— Longtemn reduction in claims

Workiplace health and

safety (including work-ife
balance, employee
ergagerment, OHES programs)

— Superior work emdrorment

— Imcreased employes engagemeant
= Improwed employe e retention

- Reduced costs

Supply chain

— Reduced claim siz=

— Improsed custormer satisfaction

— Reduced claims cost through
improwed operating cost

Product deselopment

= Market differnentistion
= creased sales

Community initia thves

— Stronger brand
— Bucate, srgage, reduce claim
mize and frequency

= Shareholder value

Employee Recruitment, motivation and retention

Ratention specialist: |1AG has racantly
focused on people retantion as a kay factor
in workplace sustainability. Tha
appoirtrment of a retention spacialist has
led to various initiatives that have had an
impact on 2taff redaployment. In 2003,/04
the company saved approximataly
FE80,000 in redaployment. (based on
possible redundancy payouts). This result is
nat only pleasing financially, it also allows
145 to identify the skills of its people better
and work with tham to place them in roles
that satisfy them.

Building a great Australian company is
about more than just business results, it's
about masting the needs of emplovess ard
creatirg a great place to work. As an
amployer of over 10,000 amployees in
Australia alona, |AG works hard to ensure
its peopla ara motivated, safe, well
informad and well rewardad. Employes
suztainability is alzo about rmaking sura
people are intarastaed in their work, proud
of whara they work and ara able 1o balanca
work and family commitments.



Reputation management Licence to operate
Reputation: Since raputation is I1AG's most
valuable intangible asset. athical and
rasponsible decision-making is takan very
sariously. Tha Code of Conduct extends to
all employees. It iz designad to encourage
ethizal and appropriste behaviour in all
avenues of work, based on: acting honastly
and openly in all dealings: complying with
all laws and industry codes that regulate
the Group's activities: abiding by |45 ules
o pravent ingider trading; maintaining
confidertiality; and avoiding conflicts

of interest.

Like all businassas, 1AG depands on tha
cormmunity for its social licence to operate.
Without community trust and appreciation
for its oparations the Group would not axist,
4G invests in the community because it
urglarstands that a healthy community
supports a haalthy business sector. Tha
Group uses its understanding of rizk and
knowledge about claims to advise paople
an hiow to mitigate risk, prevent accidernits
ared reduce damags that may result in an
insurances claim.

Risk profile and risk management

Insurers price products before their actual cost is known. That's made more difficult by the influence of long-
term cycles outside our control. Weather patterns, investment returns, changing regulation, availability of capital
and reinsurance, and shifting community attitudes towards risk, can all take years to manifest themselves.
Insurers also deal with everts that happen at @ moment’s notice, like the damage from a severe storm.

Although IAG deals in uncertainties, there is one thing we do know for sure. One in three households in
Australia and New Zealand relies on us to protect them and their assets. It's a responsibility we take seriously,
and one we believe requires us to deliver value in four ways:

spaying claims;

~understanding and pricing risk;

=managing our costs; and

sreducing risk in the community.

Aligning our people and our business around these four principles is the key to ensuring our future
sustainability and creating value for our shareholders.

THE ENVIRONMENT

Cur research shows a dafinitive link
betwaen rising global tempearatures and the
increased fraquancy and ferocity of weather
events. Today, thara is a higher probability
of savere hailstorms, droughts, flooding,
higher winds and mora sevara hurricanes,
all of which put our customers and the

- Helping to reduce risks. One of the
graatest benafits wa can provide our
customers (and the broader community)
iz to identify the very risks being insurad
against and help to reduce them.

4G alzo recognises that the natural
arnvironment sustaing everything socisty
doasz, including buginess. The Group is
acutely aware of how the emvironment can
impact the insurance industry. Climate
change has significant impacts on claims in~ Fewer risks mean customers can avoid
Australia and beyond. For example, the last  unnecassary hardships, and they can

community at greater risk. That's why
Insurance Australia Group is reducing its
o arvironmenital footprint, and
encouraging both its customers and
suppliers to do the same. We also formed
the Australian Climata Group which
advocates lower GOz emissions.

19 out of 20 major insurance events in
Bustralia have boan weather ralatad. With

thaza types of natural disasters on the risa,

the insurance incustry has a vested
interast in ensuring that the natural
arvironment is preserved.

Investor relations and access to capital

Australia needs a strong and profitabla
insuranca sector. Customears must have
cartainty that insurers have the financial
atrangth to pay claims. At the samea times,
sharaholders, who provide the capital to
fund 145s growth, expect raturns that ars
commeansurate with the risks associated
with thair investrants, This year favouralile
conditions aligned for 1AG from bath an
investmeant and undarvriting perspactiva,
helping to improve insurance profit to
£792% million. Howevar, the size of profit
should be viewed in cortext — 1AG paid
about $4.2* billion in claims cost during
tha year and the company insures more
than $200 billion in property assets.

banefit from lowar premiums too. That's
why we've focused our enargy into reducing
those risks most commaon or devastating
for our customers including:

— Slowing the effects of global warming,
which we belisva iz linked to tha incraasing
number of catastrophas;

— Improving safety on the road and at
work: and

— Reducing crima.
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The Rio Tinto Foundation for
Rio Tinto a Sustainable Minerals
Industry

sustainable

s a solid basis for unmtarruptad m|n|ng and

The concept of

development provides
us with a framework in
which to fulfil our

-: = 8 - -
perations. This ensures supply to consumers and ObllgatIOI'IS

benafits ty whﬂe securing rewarding jobs ft or employe la‘% ajl_re§;?pr1sible
Viable clivity creates the cal ) p i JUSINESS
with mdt |a|s suppe :r‘rn‘rlunlty |nfrastr : A contribution to sustainable development requires viable economic

a return on thei |nvestrnent Further, |tp 0
innovative approaches to global e '- allenges.

For us, suatamable:iuvulu:pr‘nunt is a global concept with local
meaning. Varying circumstancas in terms o n, communities,
environment, commodities, markets and scale mean that local
solutions must be found.

activity. This should be measured on more than the distribution of
profits, or expenditure on social programmes and donations.

Qur approach to corporate social responsibility rests on two pillars:
understanding the issues which our stakeholders regard as our primary
responsibilities, and closely engaging with appropriate organisations and
individuals to ensure that the Group's policies and practices reflect

stakeholder expectations.

Employee recruitment, motivation and retention

Whatever therr personal beliefs, employees want to work for a
company that not only respects their opinions as individuals but also
observes their values in the broader world.

Rio Tinto recognises that business performance is closely linked to
effective people and leadership development.

Operational efficiency

Mining and processing of minerals are energy intensive
activities. The word needs a diverse range of energy sources. Wa
strive to improve energy efficiency at our operations and ensure
decisions on technology choice and equipment selection take into
account the need to save energy.

Managing the people dmension of Rio Tinto is about improving
organisational effectiveness and meeting the business needs of the
Group. Human resources management seeks to create an alignment
of values between the Group and its employess. To safeguard our
future, we ensure there is a steady flow of high potential pecple -
tomomow's leaders — in the pipeline of succession.

Energy efficiency changes
compared to 2000
(%)

Uddn b lho s co -

Efficiency improvement
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Investor relations and access to capital

The business case underpinning cur commitment o sustainable
development has become more compelling. Companies that
maintain high standards across the full spectrum of their social,
environmental and economic performance have shown that they
attract the best pecple, enhance the motivation and commitment of
their employees and sustain the loyalty of their customers. They
typically enjoy stronger relationships with other stakeholders and
benefit from a stronger corporate reputation. All these add to
sharshalder value.

Licence to operate

Cur businesses have social, environmental and economic effects on
the regions and communities in which they operate. To ensure we
contribute to sustainable development we need to build an
understanding of the implications, benefits and oppartunities that our
activities exert on local communities and the overall economy.

Policy
Whieravar possibla, e prevant or othersiss minimiss, mitigata and
remediata, hammful effects of the Group's operations on the
errirznment.

The standardz help us manage components of our
arvironmeant programimes including: climate changa, product
stewardship, enargy uss, watar uzs, airborme emissions, minsral
and ron mingral waste disposal and closure,

Civil society has increasing expectations of business in relation to environmental
management, community needs and corporate social responsibility generally:

We nead to understand the issues that concem our stakeholders and build

that knowledge into the management of our business.
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Shell

The Shell Report 2004
Meeting the energy challenge
- our process in contributing
to sustainable development

Contriburing o sustainable development for us means, above
all, helping to meet the global energy challenge by responding
o snciery’s rapidly-growing need for energy and pereochemicals
in environmentally and socially responsible ways. This starts
with listening to our stakeholders, so that we understand society’s
changing expecrations and learn o see our business through a
wider lens. Ir then involves wodking with arhees o provide the
innovative energy solurions needed to meer those expectations,
as well as behaving honestly and being ceansparent about cur
successes and failures. This is how we aim to do our business.
We know we have work o do to live up to this aspiearion fully.

Concributing to sustaimable development is par of
our busginess principles. Ir is also someching we must
do ro achieve our strategy and remain a leading energy
and petrochemicals company.

Employee recruitment, motivation and retention

Sustaipable development continues o count in pedormance
appmusals and pay. Bonusss are based both on indiv dual
achievement ahd oh how well the Group pedomms. Ervimnmental
ahd social aspects of sustaihable developmene make up 20950

af hew Group performance is measured , wach the focus 1n 20005
oh safery, reflecring the high pricricy being pur on reducing
fatalicies and accidents. Susrainable development remaires

a prominent cheme when wee recruit hew staff, in leadeship
developrmene, and ih techhical and product inhovacion.

Reputation management

Key performance indicator

W shall
O tdaams= compaliion

Reputation — Shell versus nearest competiter
% tdariifying Company o 'tha bast' or ‘ona of tha ba'

Gansral Publiz Spial Publia!
il il . =
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T el o
] ] 33
]
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Key performance indicater

Diversity and inclusiveness (D&l
In 2004, v contivsed affor o creaks o workplocs that wolues diffesncas.
‘Wa wsad fhrea Indicoion to maosem: progress.

Torgets -::nc?andﬂ' and natienall
‘Woman filled @.4£% of serior laodarship posifons, unchangad from 2003,
Chur targat 13 20%. The parcentoge of women in posifions balow sanior
leodurship confinued 1o incrasa. Wia hod locdl sioff ovallobla 1o fill tha
serior Shal epresanioive (Coundry Chalrd postion in 77X of ow opamions
in 2004, down from 84% 1n 2003, mainly bacouse of soft mossigrmants

and reorgonisatons. Cur target wos 100% commga.

Diversity and inclusteaness indicator

Sinca 2002, we hove mocked amployeas’ views on how inchema thair
wortplocs I through thae Shall Paopla Suray. Tha 20004 rasdl swom slghtby
bowarar than in E‘glfl%.

Diwarsity and inclusiveness standkard

By the end of 200, reorly 0% of our operations hod odopiad our
Dkl ssandand 1 by, unchonged fom 2003, The rest hod rot becowsa
of confict with local lagislotion or deloys cowsed by reorganisaiion.

How wre are addressing rhe snwvironmenral and social
concerns thar marcer most to our scakeholders, cur
reputarion and our business.

Rebuilding trust

We have an interest in more than 70 major downsteeam facilities.
We lost the ust of people living close to a few of them. We are
working hard to improve our enviconmental performance and to find
new ways of working with the communicy to rebuild relaticnships.

How we are responding art locations identified as having
environmental and social concerns thar significantly affect
our repurtation and our business performance.



Risk profile and risk management

Managing political risks

W operate in more than 140 countries and face a range of
political risks. These inchude civil unrest, international sancricns,
governments nationalising our assets and operating in councries
with poor human rights reconds. To manage chese risks, we set
clear rules and apply them using local knowledge.

Ar the same nme, growing demand for cil and hacural ges
presenes sustaihable development challenges. Preducing and using
this excra ehergy will cnly be sumanable, and socially acceprable,

it ways are found o deal wath che nsk w che climate, operace
safely in biodversity sepsitive areas abd avoid healch, safecy and

ehvirchmental ibcidenrs.

Competitiveness and market positioning

Sustainable duohpm:nr arnd cur strategy

e believe this strategy will impove cur busihess petfonmance
and increase cur contriburion o sustanable developomene.
Srronger emphasis on cur upstream accivities and fasc growing
markers will help us deliver che ehergy che warld heeds for
economic gromth and poverty reduction. Char increased foous

oh producihg cleaner burhihg haoaral gas will help us contribute
o reducing dependence oh coal.

Operational efficiency

Improvements i etergy eficiency will help, as we operate our
refinenes and chemicals plants becter ahd complete En=rgizeTH
energy efficiency programmes ar maiy of themn {page 28]

But the biggest reduction by far — a Further 1% mallion connes
of 00 —weill come from -e-h.d.i.h.g cohtl ous Hi.l:itl.E at ail
productich facilicies, especially ih Migeria

Investor relations and access to capital

Good corporate governance is critical to our business success
and to ensuring we live by our business principles, including
ol commitment to contribure to sustainable development.

We are commirted to upholding cthe highest standards of incegricy

and transparency in the governance of the Boyal DucchiShell
Group of Companies. In 2004, we initiated imporane changes
oo onr structure and the way we run che Group.

Licence to operate

The evenes of the las year have cnly reinforced my belief char
making sumaitable development an ihtegml pan of how we
do cur business is critical for our furure success, The growth
of ehefgy companies in the decades abead will depend on their
ability to operare wich integricy and o listen and respond to
sociery's expectatiots for their operatiobs and produces .

Ar our refinenes abd chemical plahes, woe khow thar good
ehvirchmehtal and social pedormatce, ahd good operacional
pedommance go hahid-ih-hand, lowenng che nsk of ihcidenes, fihes,
etvirohmehral Liabilivies abd dismapticns from local commmhities,
ahd conenbuting vo the morale of cur emplopess.

Our biggest contribution to sustainable development is helping to meet
the energy challenge — finding ways to satisfy rising energy demand in
environmentally and socially responsible ways. Last year, we highlighred
one aspect of this challenge — making transportation more sustainable.

This year we look ar energy securicy.

Key performance indicater

Energy sfficiency
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Westpac

l‘f?#.,_ vision 7@1

“To be a great
| Australasian company™
| = Aqgreat place to work »
| & A supsrion custamer experlence
| Istquartlle shareholder reurrs
! « & good corparate citizen
1

We see our corporate responsibility
practices as central to our long-term
resilience and earnings sustainability.
Perhaps it is because the value and
loyalty of staff and customers is
considered intangible and difficult to
measure, perhaps it is because there
has traditionally not been a great deal
of transparency around them, but the
fact remains that too little attention
is paid to these critical performance
drivers. We have seen them as critical
to our sUCCess,
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i Superior execution
. High performance cultura

i
= Quality peoplke
= Effective processes

* Values and mindset '|

Our commitment to corporate
responsibility is a simple one —

it is about doing the right thing,
behaving in a responsible, ethical,
and trustworthy manner, while
acknowledging our major impact
on society and accountahility to
our diverse stakeholders.

It means conducting our business

50 that we meet our economic, social
and environmental responsibilities
in an aligned way through a set of
values and behaviours that underpin
the company's everyday activities.
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Stakeholder Impact Report

Core ohjectives

# Bast practice employee
commitment

= Zarylce leadership In cur Industry
» Top quartile shareholder returms
» Leadership In corporate
responsit iy

Employee recruitment, motivation and retention

5o how our people feel about working for Westpac and
what motivates them in their work is a vital part of our
corporate responsibility program. This has forced us

to have a good look at how well our workplace practices
stack up in promoting responsible social, ethical and
environmental behaviours and outcomes.

Empl oyeea satisfaction

% favourable
Westpac Group-wide fgures, 2004 2003 2002 2001
Community/Saclal BT BE a3 a0
Wik life balance il B0 &5 68
Communlcation culture a7 B0 55 &5
Tralning & development 60 B4 &8 63
Job securlty 72 B6 g4 54
Remurieration & benefts 37 37 40 a4
Employes comrmitmert 68 B5 &5 &1

*Survay questions modifiad slightly sinca 2003,
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Learning and innovation

The fact is we are only as good as our
weakest link. So we want to get a lot better
in recognising and managing the many
social, ethical and environmental impacts
that sit within our supply chain. We've
discovered that we are not on this journey
alone and there is much we can learn from

We have also discovered that there is much to learn from
cthers. We are not alone in venturing into the screening
o vendors and applaud our suppliers and corporate peers
for their own innowation and willingness to share their
experiences with ws. Diglogue in this space is growing
and the latter part of this year in particular has been

our suppliers.

Balanced scorecard

We are committed to the balanced
scorecard approach, where objectives
set across the organisation must

take into account the four quadrants
—customers, employees, shareholders
and corporate responsibility.

Within the Corporate Responsibility
quadrant, we require objectives which
target the social and environmental
dimensions of both the internal

work environment and our impact

in the wider community. Across all
quadrants, we provide guidance on
the types of obhjectives and measures
to be set within each section.

very rewarding.

Having adapted the fourth quadrant
from ‘Community’ to the broader
‘Corporate Responsibility’ in 2003,

we are still finding that many people
are more comfortable addressing
social or community issues within

this quadrant. Interestingly, many
people have felt that critical issues
which would usually appear under

the Corporate Responsibility heading
are already being detailed within the
other three quadrants, and have found
it difficult to separate out objectives
from the ‘business-as-usual’ approach.
Hopefully the more this is done the
clearer the process will become.

We expect that awareness and
organisational capabilities will
gradually build across the organisation
as the drivers, principles, beliefs

and behaviours of the responsibility
approach become more embedded.

Risk profile and risk management

Being green is about more than appearances.
It is about running your business in a way
which minimises the risks and grabs the
opportunities. For a bank, this means reducing
our environmental footprint and embracing
our role as a catalyst for change.

This work has paid dividends

Our tools and templates have enabled us to screen

all potential vendors with relative ease, and ower the
past nine months over 100 organisations have been
assessed under the S5CM process, with this data then
wsed in selection processes. We are now equipped to
exclude vendors based on unacceptable sustainability
practices but - more often - their lack of willingness

to implement improvements. Most times this dear
assessment data has allowed us to open a productive
diglogue with vendors keen to improve their performance.

Climata change

We believe that climate change, and
the need to cut global greenhouse gas
emissions, is universally acknowledged
as posing various risks to business,

In a carbon-constrained marketplace,
greenhouse gas emissions will become
financial liabilities on many companies’
balance sheets.

At the same time, carbon is becoming
a tradeable commodity, allowing
companies to hedge their risks, profit
from emissions assets and turn this
new discipline into a competitive
advantage.
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Competitiveness and market positioning

At the end of the day it's all about how
the rubber hits the road. This is where
the service-profit chain comes in -

it establishes the relationship between
our practices, employee commitment,
customer satisfaction and lovalty, and
profitability and value creation.

We strongly believe that the only way
to sustainably deliver value across
our businesses is through the service-
profit chain. One can draw a straight
line between making superior service
second nature and sustainable

profit growth.

Consumer lending with
a high social benefit

We consider that the provision of
housing through home mortgage
lending typically delivers positive
social benefits to the community.

As at 30 September 2004, our home
mortgage lending totalled 391.7 billion.

We are also involved in the No Interest
Loans Scheme (MIL%) in Tasmania.
MILS provides interest-free loans
between $300 and 1,000 to people
who can't afford to buy personal or
household goods. NILS was launched
by the Tasmanian Government

and Anglicare and is administered

by the MILS network of Tasmania.
Aurora Energy, a Government-owned
electricity company, underwrites a
Business Options Overdraft provided
by Westpac.

Changing course

We are beginning to see real results. The average
percentage of complaints resolved within five days

has increased from 75% in 2001 to BI% in 2004. As at
September, it was 85%. Significantly, we have seen the
spread of complaint types mowve, particularly over the
last vear where we are beginning to see real change.
Complaints on Staff Service Quality have dropped from
27% to I7% of all complaints and Information and Advice

has dropped from 23% to 14% of complaints, reflecting
our focus on customer service. A greater proportion of
complaints are now about Fees, Charges and Interest
Rates, which increased from 17% to 27%, and we are now
looking to understand and address this area. We are
also now resolving 9% of all complaints referred to

the Banking and Financial Services Ombudsman (BF50)
with our customers, before they require a BF50
recommendation.

Assots under green management

Within our total range of Socially
Responsible Investment (SRI) products
detailed in the Customers section

of this report, we also offer the BT
Institutional Australian Eco Share
Fund. This product applies a ‘Best

of Sector’ approach and only invests
in those companies which operate

in a more environmentally responsible
manner. &5 at 30 September 2004,

we had £31.4 million under green
management.

We select companies for inclusion in
this fund on the basis of eco ratings,
which are undertaken by Monash
sustainability Enterprises and which
rank the environmental performance
of companies within each Australian
Stock Exchange (A5X) industry sector.
The Westpac-Monash Eco Index is
Australia’s first index of share price
performance for leading eco-related
listed companies. Results are updated
monthly, and available on our wehsite
@ WwWw Westpac.com.au

Investor relations and access to capital

Our experience has shown us that
corporate responsibility has to
become a core part of our strategy
if we are to deliver sustainable
long-term shareholder value. As
Australia’s oldest company we know
that we need to build organisational
and individual competencies across
the full governance and sustainability
agenda to ensure the survival of our
business well into the future.

In addition to our Value Management
Framework and our balanced
scorecard system, the Employvee
Share Plan has been established

to create a stronger link between
employee performance and increased
shareholder value. We believe

that the underlying motivation in
promoting a longer-term perspective
of performance i1s consistent with
fostering sustainability. It also
enables employees to have a greater
invalvement with, and share in,

the future growth and profitability
of Westpac.

Market-based instrumants and
anvironmaental outcomas

Cur Environmental Markets Group focuses
specifically on trading in environmental
mechanisms, including carbon credits.
This includes participation in Australia’s
only national environmental market,
the Renewable Energy Certificate
(REC) market. Our business focuses on
providing risk management solutions
for customers and our products are
specifically tailored to meet individual
requirements,

Ower 25% of our REC customers

have not participated in a trading
market before and we assist them

in managing their exposure to
fluctuations in REC prices. The REC
market was designed with the ahility
to bank RECs for surrender in future
years, What is becoming clear to those
whao have contracted 1o buy the entire
output of prajects under long-term
agreements, is the high capital cost
of holding RECs as inventory for
forward requirements.
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