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12 March 2019

The Honourable lan McDonald

Chairman

Senate Select Committee on the National Broadband Network
PO Box 6100

Parliament House

Canberra ACT 2600

Also sent via fax — 02 6277 5794
Pages - 22

Decar Senator McDonald

Submission - Senate Select Committee on the National Broadband Network
Introduction

Further to the advertisement in The Australian newspaper by the Department of the
Senate dated 24 February 2010, which invited the public to make submissions to the
Senate Select Committee on the Nationa] Broadband Network (NBN).

Plcase find below my submission to the Senate Select Committee on the National

Broadband Network and a series of questions that I would appreciate the Senate
Sclect Committee on the National Broadband Network responding to in due course.

The submission comprises the following:
1. Employment, Skills & Experience Summary

This outlines a summary of my historical employment and my skills and experience,
which js relevant to the following concems I have raised about the NBN and NBN Co

Limited (NBNCo).
2. NBN - My Conceruas

i have outlined below what I consider to be serious issues of concern rcgarding.NBN
and NEN Co Limited (NBNCo) and a number of questions that | woulc} appreciate the
Senate Select Committee on the National Broadband Network responding to in due
course.
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Employment, Skills & Experience Summary

1. Ewmployment Summary:

Please find below a summmary of my historical employment since I completed 2

Bachelor of Economic degree at Monash University.

PAGE B2

| Employer

Term

Roles & Experience

Grimwade Capital Pty Ltd
| (Corporate consulting)

Mar, 2003 — Present

Managing Director

Digital River Networks
: Py Lid

(Start up licensed fibre
optic telecom carrier)

May 2003 - May
2009

Finance Director
A founding shareholder

(ongoing)

i services company)

The Willow Fashion Aug. 2002 ~ Dec. Director & Chairman

¢ Group 2004 A founding shareholder (exited)
Pty Ltd
(Start up luxury fashion

| design and wholesaling
company)
90East, Incorporated. (US) | July 2000 — Feb. Business Affairs Manager
{Start up IT security 2003 Company Secretary

A founding shareholder (exited)

Australia Asia Group Pty
Lud

{Stant up property
mvestment management

| and development,
Promoter and Manager of
ASX 200 hsted Flinders
industrial Property Trust)

Mar, 1997 - July
2000

Finance Director
A founding sbareholder (exited)

JP Morgan Australia
- Limited
JP Morgan & Co. (UK)
| (US Investment Bank)

Nov, 1992 — Mar.
1997

{ Oct. 1991 - Nov.

1992

Telecommunications Investment

Banking

National Australia Limited

Aug. 1989 - Aug.
1991

Telecommunications Invesument
Banking

| National Westminster
| Bank Plc

Apri] 1988 ~ Aug.

1989

Banking

2. Skills & Expericpce Summary:

Please find below the skills and expenence I have accumulated since | commenced

my career.

This includes the following relevant experience:
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a) Digital River Networks Pty Ltd

| was the Finance Director of a licensed fibre optic telecommunications carrier pamed
Digital River Networks Pty Ltd (Telecommunications Carrier License No. 113) since
it was established that has subsequently developed 2 fibre optic network in five State
capitals and that is offering services to blue chip corporate customers.

{ was a Member of the Board of Directors of this fibre optic telecommunications
carrier since start up that was respopsible for decision making in relation to all facets
of the business from design and construction of the network, finance, corporate
govermnance, contractual agreements with customers and suppliers, regulation, mergers

and acquisitions etc
b) lnvestment Bauking
During my Investment Banking career ] participated ip the following transactions:

o Arranging debt financing for large telecommunications companies, e.g. Telstra
and Optus

» Financial analysis and valuation of telecommunications companies
o Mergers and acquisitions advice
c) Other

| aJso have a demonstrated track record in establishing, managing and growing 2
number of successful Start Up entities which were either listed on the ASX or sold to
trade buyers.

My specific skills and experience can be summarised as follows:

e Fibre Optic Telecommunications Carrier Management - Digital River
Newworks Pty Ltd experience

o Telecommunications Carrier Debt & Equity Financing — Digital River
Networks Pty 1.td and JP Morgan & Co. experience

o Listed and Unlisted Property Investment Management - Australia Asia Group
Pty Ltd and Flinders Industrial Property Trust experience.

Undertaking a property development and installing a fibre optic network both
involve “Design and Construction” and so this expenence was Very relevant to my
subsequent role at Digital River Networks Pty Ltd. This is also why Australia’s
largest property coustruction company, ASX listed Leighton Holdings Limited
(ASX code: LEI) owns a substantial telecommunications cavil construction
company named Visionstream, which specialises in installing fibre optic
networks, and fibre optic network carriers NextGen Networks and Silk Telecom.



12/83/2818 14:34 !

BLAKE ROET PAGE

o Public & Private Company Management & Board Membership — Australia
Asia Group Pty Ltd / ASX 200 isted Flinders Industrial Property Trust, Digjtal
River Networks Pty Ltd, Willow Lingerie Pty Ltd and 90East Incorporated
experience,

o Debt Financing ~ Finance Director of listed and unlisted eptities, Investment
Banking and Banking expernience.

e Australiap and US Private Equity Investment ~ Digital River Networks Pty
Lwd, Willow Lingerie Pty Ltd, 90East Incorporated (Delaware, USA) and
Australia Asia Group Pty Lid experience.

e Investment Banking (mergers and acquisitions, project finance, equity and
debt funding) - JP Morgan & Co., National Australia Limited, National
Westminster Bank Plc expernience.

o Company Secretarial and Investor Relations - Listed and uplisted entity Board

and management apd Investment Banking expenence.

NBN - Issues Of Concern

| have outlined below some of the serious concerns that 1 have about NBN and
NBNCo and | have asked a number of questions which 1 would appreciate the Senate
Select Commitiee on the National Broadband Network responding to in due course.

Based upon my Start Up comnpany experience and the publicly available definitions of
what constitutes a Start Up company, I believe that NBNCo falls within these
definitions such that it must be considered a Start Up company.

As summarised above, I consider that 1 have considerable experience in:

a) Advising successful Start Up companies.

b) Establishing successful Start Up companies.

c) Arranging equity and debt finance for successful Start Up companies.
d) Managiny successful Start Up companies.

e) Board membership of successful Start Up companies.

A Start Up company, which normally has limited access to capital to fund itself, faces
many risks such that many of these companies fail in the first two years of operation
because they have failed to manage:

a) Rapid growth of the company

b) Competitive pressures from other companies trying to force (i-e. price) the Start Up
company out of the market.

¢) Changing roarket dynamics which can force the Board of a Start Up company to
make immediate and material changes in its strategy, service offenings etc.

24
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d) The company’s cashflow and the arranging of external finance to ensure ONgEoIng
solvency.

To manage and minimize these risks a start up should recruit a sepjor management
team that has a2 demonstrable track tecord in establishing and successfully growing e
similar business, ).e. a senior management team with experience in establishing and
growing a fibre optic teJecomnunications carrier.

NBNCo is different to most Start Up companies in that it appears to have access o a
very large arpount of tax payer funded capital (up to $43 billion). Perhaps there is 2
belief that given the amount of initial capital being provided by tax payers that
NBNCo has access to NBNCo can afford not to be concerned about these risks, which
other Start Up companies must take very seriously. Given that it appears that the
Government will have to borrow most of this money it would be imprudent for
NBNCo to ignore these risks.

It appears from the press articles and NBNCo public statements that NBNCo has
commenced commercial operations, i.e. the roll out of a fibre network in Tasmania.

It seems very clear to me from my experience and the academic and ipdustry
documentation that is widely and publicly available regarding establishing a Start Up
company such as NBNCo that they should have done the following before
commencing commercial operations.

1. Prepare a Business Plan

1 would never agree 1o join the Management Team or Board of Directors of a Start
Up comipany that has not prepared, or does not intend to prepare, a detailed and well
thought out Business Plan before it commences commercial operations and starts

spending its shareholders (or tax payers) money.

Start Up companies such as NBNCo must have a Business Plan that is approved by 1ts
Board ol Directors before it can determine a range of factors, including:

a) The target market(s) in which it will operate and offer its services and / or goods.
b) The actual services and / or goods it will offer in that market and their pricing.

¢) The resources it requires, in tenms of staffing, goods and services, to enable 1t
operate in that market with a Start Up usually recruiting the most experienced
staff from its larger direct competitors to give it the best possible opportunity to
implement its Business Plan and succeed.

d) The amount of equity and debt capita) it requires to implement its Business Plan
and how it will attempt to arrange these sources of funding.

A Start Up company’s Business Plan ensures that it prudently plans its future business
aclivities and therefore both minimises the risk of failure and maximises its chances
ol success once it commences commercial operations.

85
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In relation to arranging equity and debt finance for a Start Up such a Business Plan:
a) s always required by potential experienced private equity investors.

b) Can be a legal requirement pursuant {o the Corporations Act in terms ofthe
investor offer documentation that is provided by a company to private or public
equity investors to arrange such finance.

¢) ls required by a debt provider (e.g. bank) to enable them to understand both the
chances of success of a Start Up and the risks of failure (e.g. credit risks) that st
faces before they will consider providing any form of debt facility.

| also note here the public statements by Senator Conroy and NBNCo over time about
the importance of attracting private equity investment and debt to assist NBNCo to
fund its future growth.

] have also been advised during my career that the preparation of 2 Business Plan by a
company may be required by its Board of Directors pursuant to their Directors duties
to the company as outlined in the Corporations Act. 1 presume that Directors of
Australian registered companies that are owned by the Government (and ultimately
the tax payers) owe the same duties to their shareholders as those Directors of
privately owned or ASX listed companies.

It appears from recent press articles, including the attached article titled “Too Many
Poor Calls: Conroy Should Go”' by Peter Van Onselen in The Australiap dated 17
February 2010, that NBNCo does not have a Business Plan (or business case).

] was also amazed to read in the press that NBNCo bas commenced commercial
operations before the Implementation Study had been completed by KPMG and
McKinsey.

The fact that NBN’s Implementation Study, which is a critica] componeat of a
Business Plan, had not yet been finalised before commercial operations commenced
appears to confirm that a Business Plan has not been prepared. I refer you here to the
attached press article titled “Show us the cost analysis™ by Annabel Hepworth in The
Australian Financial Review dated 15 February 2010,

It further appears from recent press articles, including the attached article titled “NBN
uncosted: Treasury” by Marcus Priest in The Australian Financial Review dated 12
February 2010, that the Government and / or NBNCo have not prepared a cost —
benefit analyses of the NBN, which is also a critical component of a Business Plan.

1f this is the case, and given the factors [ have outlined above, I am amazed that
NBNCo has commenced commercial operations when it does not have a Business
Plan.

As such, can the Senate Select Committee on the National Broadband Network please
either confirm to me whether NBNCo has a Business Plan and when it was approved
by NBNCo's Board of Directors and if not can they please explain to me why
NBNCo does not have a Business Plan?

g6
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2. Prepare a Budget

As part of the process of developing 2 Business Plan a Start Up company such as
NBNCo must develop a Budget to enable it to determine:

a) What it will cost to provide its services and / or goods in its target market(s), the
gross margin it expects to earn on the sale of each services and / or goods and the
sales volumes it expects to sell.

k) What its overheads will cost, which are funded by the Gross Profit from the sa@e
of its services and/or goods in a) above apd / or via equity and /or debt capital it
has arranged.

¢) The amount of equity and debt financing that it requires to implement its Business
Plan.

| have also been advised overtime that the preparation of a Budget may be required by
a Director pursuant to their Directors duties to the company as outlined in the
Corporations Act. 1 presume that Directors of Australian registered companies that
are owned by the Government (and ultimately the tax payers) owe the same duties to
their shareholders as those Directors of privately owned or ASX listed companies.

It appears from recent press articles, including those referred to above, that the
Government and / or NBNCo has not prepared a Budget for the NBN given that:

o The Implementation Study is not yet complete, which would form a cnitical
component of any Budget; and

o A cost-benefit analyses of NBN has not been undertake, which would also form a
critical component of any Budget.

If this is the case, and given the factors | have outlined above, I am amazed that
NBNCo has commenced commercial operations when it does not have a Budget.

As such, can the Senate Select Committee on the National Broadband Network please
cither confirm to me whether NBNCo has a2 Budget and when it was approved by
NBNCo's Board of Directors and if not can they please explain to me why NBNCo
does not have a Budget?

3. Undertake Prudent and Effective Employment Practices
i) NBNCo’s Staffing & Board Experience Requirements

As referred to above a Start Up company such as NBNCo should recruit an inital
management team that compnses staff with extensive experience in the market that
the Start Up will be offering its services and / or goods. This is critical 10 both
reducing a Start Up company’s risk of failure and maximising its chances of
commecreial success.
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From what | have read in the press it appears that NBNCo states that their immediate
focus was recruiting an experienced senior management team that would have been
responsible for the following immediate activities:

a) Design and construction of the network
b) Negotiation of the potential acquisition of other fibre optic carviers
c) Arranging of private and public sector funding

it ajso appears from press articles that NBNCo has repeatedly stated they are under
significant time pressure to do the above.

It also appears from recent press articles and NBNCo’s announcements regarding the
experience of their senior management team that they do not include staff with
experience:

a) Establishing a Start Up company and managing its expansion and growth.

b) As amember of the senior management team of a fibre optic telecommunications
carrier.

c) In the design and construction of a fibre optic network or similar infrastructure
(e.g. toll roads).

d) Arranging debt and equity finance for a telecommunications carrier

As such, why is 2 Government Relations person (Mike Kaiser), who according to
press articles is being paid a salary of $450,000 per annum, such a critical and urgent
employment position for NBNCo to fill and why did NBNCo have to circumvent their
stated recruitment policies and procedures in recruiting this person?

Can the Senate Select Committee on the National Broadband Network please advise
me whether any member of NBN Co.’s senior management team as at November
2009 had experience:

a) Establishing a Start Up company and managing its expansion and growth.

b) As a member of the senior management team of a fibre optic telecommunjcations
carrer.

¢) In the design and construction of a fibre optic network or similar infrastructure
(e.g. toll roads).

d) Arranging debt and equity finance for a telecommunications carrier

It appeurs from the press that the Department of Broadband Communications and the
Digita) Economy (DBCDE) and / or NBNCo engaged experienced employment
recruitment firms Egon Zehnder and Kom Ferry to recruit NBNCo’s Board and senior
management team and Board of Directors.

28
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It would be very interesting to read the mandate instructions given to Egon Zehnder
and Kom Ferry, and / or the engagement agreement entered into with these firms, by
DBCDE and / or NBNCo to see whether these firms were instructed to identify
potential Board members and senior management staff that had the following
experience’

a) Establishing a Start Up company and managing its expansion and growth.

b) As a member of the senior management team of a fibre optic telecommunications
carrier.

¢) In the design and construction of a fibre optic network or similar infrastructure
(¢.g. toll roads).

d) Arranging debt and equity finance for a telecommunications carrier.

Can the Senate Select Committee on the National Broadband Network please explain
to me whether the mandate instructions given to Egon Zehnder and Kom Ferry, and /
or the engagement agreement entered into with these fioms, by DBCDE and / or
NBNCo gave these firms instructjons to identify potential Board members and senior
management staff that had the following experience:

a) Establishing a Start Up company and managing its expansion and growth,

b) As a member of the senior management team of a fibre optic telecommunications
carrier.

¢) In the design and construction of a fibre optic network or sumilar infrastructure
(e.g. toll roads).

d) Arranging debt and equity finance for a telecommunications carrier.
ii) NBNCo’s Recruitment Practices

Given what | have read in recent press articles regarding NBNCo's appointment of
Mike Kaiser and the attached correspondence between myself and NBNCo, I believe
that NBNCo has not adhered to its stated employment practices nor adequately
publicly disclosed this jssue.

In relation to the above | make the following comments:

a) Why is a Government Relations person (Mike Kaiser), who according to the press
articles is being paid $450,000 per annum, such a critical and urgent employment
position to fill and why did NBNCo have to circumvent their stated recruitment
policies and procedures to do so?

a9
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b) It appears from the press that Mike Quigley stated to a recent Senate hearing that
40% of NBN's staff had been recruited as a result of referrals from existing NBN
staff. Why did NBNCo have to circumvent their stated recruitment policies apd
procedures to recruit these staff and do any of these people have expernence in
establishing and growing a fibre optic carner?

d) Jt appears from the press that NBNCo'’s Kevin Brown has stated that NBNCo hires
on merit and not mates. What does Kevin Brown define as “merit”? Does Kevin's

definition of “merit” include the obvious requirement to recrt staff with experience
in establishing and growing a fibre optic network

Can the Senate Select Committee on the National Broadband Network please provide
me with an answer to these questions in due course.

iii) My Approach To NBNCo

The attached letter dated 16 November 2009 that T sent NBNCo's Managing Director
Mike Quigley does not apply for any particular job but rather invites Quigley to meet
with me to discuss apy future employment or consulting roles that I may be able to
perform given my unique and very relevant skills and expenence. I had no
expectation of being iromediately offered a job, nor do I need 2 job, but it is obvious
rmy skills and experience were relevant to a range of roles within NBNCo and its
planncd activities got just finance.

The only cxpectation | had was that Mr Quigley would want to meet with me 10 at
least discuss my experience in establishing and growing a fibre optic carrier, current
opportunities in the fibre optic market, my views on private and public finance
options and merger and acquisition opportumities and whether NBNCo might benefit
from my skills and experience in the future, i.e. they would get free advice rather than
paying me as ap experienced consujtant and they would no doubt leam a lot froro
their discussion with me and so such a discussion would be far more beneficial to
them than to me!

Unless NBNCo can demonstrate they had recruited staff at that time with the same
cxperience as myself then why would they not at least meet to discuss these 1ssues
with me. Perhaps Mike Quigley was concerned [ would have a different view to his
regarding the required experience and qualifications of his senior management team
and NBNCo's strategy for deploying their fibre optic network.

As outlined in the attached email correspondence between myself and NBNCo’s
Trevor Hoggan the NBNCo web site 1 was invited to register my resume 09 did not
function properly. A fibre optic carrier such as NBN should at the very least be
capable of setting up a basic web site.

4. Conflicts Of Interest
A reasonable person may form the view that the following NBNCo staff had apparent

conflicts of interest based on previous employment roles that would have precluded
them from being considered for their positions with NBNCo:

10
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a) Mike Kaiser, who according to the press art icles had previously Jobbied NBNCo on
behalf of the Queensland Labor Government for NBNCo to locate its headquarters in
Brisbane.

b) Gary McLaren, who according to the press articles had previously lobbied NBNCo
on behalf of the Communications Alliance for them to play a role in NBN.

Can the Scnate Select Committee on the National Broadband Network please confirm
whether it believes these, and any other NBNCo staff, had conflicts of interest that
should have precluded them from being considered for their positions with NBNCo.

I look forward to receiving a response in due course to the questions I have asked as
outlined above and to leaming more about NBNCo and the NBN from the Senate
Select Committee on the National Broadband Network.

1 am planning to be overseas from 4 - 25 April 2010 and from 28 April - 20 May
2010. Should you wish to contact me during these periods you can do so by sending
me an email at ¢

Yours faithfully

Michael “Blake” Roet

y e i

i

11
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Attached Documents:

Press Articles

1. “Too Many Poor Calls: Conroy Should Go” by Peter Van Onsclen in The
Australiap dated 17 February 2010

2 “Show us the cost analysis” by Annabel Hepworth in The Australian Financial
Review dated 15 February 2010

3. “NBN uncosted: Treasury” by Marcus Priest in The Australian Financial Review
dated 12 February 2010

Correspondence & Related Documents

4. NBNCo's web site confirmation dated 20 November 2009 that my Resume was
registered with NBNCo

S, Email from NBNCo to myself dated 20 November 2009 confirming 1 have
successfully registered my candidate profile (and Resume) with NBNCo,

6. Emails between myself and Trevor Hoggan dated 19 and 20 November 2009
7. My letter to Mike Quigley dated 16 November 2009 (I have not attached my
Resume as | consider this to be a sensitive confidential document, but { am happy to

disclose this to you and the Senate Comnittee should I receive a written assurance
that it will not be disclosed outside of the Senate Commuttee and to the public).

12
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CA said an early exit
be government 2 head-
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ment finances are jnm
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J9-10 deficit to reach
by the end of Decem-
:partrnent of Finance
w @ was 37 bilion
id  ccomomusts said
3 revepues 2ad lower
meant the deficit for the
1 year could be up to
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3CA warned that the
faced a substaptial
bring the budget back

ident Graham Bradley
of much spare capacity
oy and the rise in public
be task was urgent.
period of considerable
ed policy stimulus, the
mmeni faces a difficylt
t berween geturning the
ances to surplus and
n futore growth,”
said ‘‘The decisions
i budget will influence
of the exmerging recov-
ong-term- sustainability
’s fiscal position and
osperity.’” .
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mt the govermment ¢n

- gffects of the sh

Challenging :

The BCA says government spendjug growth should bs capped at 2%

mmmuummn_mwwm

Top ten commonwealth programs
by expense 2003-10 {$on)

" Family Tax Benefit

 Medicare services

- Disability Support Pension
National Healthcare SPP -

- Unemployment benefits -

" payment to states-

: Pj?lsmisw.ﬂicaf benefits
Higher Education Suppott . -

e
34
&8

Seniors’ income support’” 733

poticc to begin deliveding on its
pledge 1o limit its spending growth
to 2 per cemi whether or mot the
economy was growing Bt shovye.
trend pace — about 3.25 per cent

“Without this commitment {to
fiscal discipline], cxpansionary fis-
cal settings can raise long-term real
interest rates and thus offset the
us on [gross’
domestic product] over time,”” the
submission said. ““The BCA has
high expectations that the 2010.11
budget will mark the beginning of a
return 0 @ strong surplus based on
the government’s public commit-
ment to fiscal responsibility.”

“ In the short term, the govern-
ment’s savings task will be assisted
by the withdrawal of the stimulus,
with Treasury estimating the wind-
down in infrastructure expenditure
1.3 per cent next financial year.

But the BCA wants the govern-
ment to limit real spending growth
in subsequent ‘years. “‘Should the
ecopomy fail to achieve above-trend
rates of growtl in the coming years,
the BCA remains of the view that the
2 ‘per cent spending cap is an

SOURCE BUSINESS COUNCH, DF AUSTRAUA

appropriate starting point for pol-
icy,” it said, *“Past ¢xperience dem-
onstrates that 2 2 per cent expendi-
ture targes Is diffadlt but doabie.”

" “The BCA also warped that in
ocder 1o meet the spending target,

the government will need. to clamp
down on expenditure in some of its
biggest programs, including welfare
payments, family tax benefits, phas-

maceutical subsidies and ioas
for seniors and the disabled, -
suggesting tighter means-testing and

eligibility requirements.

_ “*Succeeding ‘with the 2 per cent
growth challenge will oot be poss-
ible unless countrols are mmposed on
the big drivers of spending,’” the
submission said. ‘‘Means-testing is
fundamental to reduce the cost of
the major social benefits programs
and is essential to assisting with [the]
fairpess and integrity of the overall
tax and tcansfer systems.”’

He added that speuding Testraint

Editorial, page 62 @

fAFER. JS —~2 — o
Show us the
cost analysis

. Annabel Hepworth

The May budget should outline

. policies to expand private-sector

mvolvement in infrastructure,
including by using public-private
- partnership models to kuck start *

delayed projects, according to the
Business Council of Australia. .
Its budget submission also warns

that unlcss the ?
releases the implementation

X onpatomal

€
“broadband petwork, the project

_could face Turther ; -
“THailure 10 do so may make it

moge difficult to ascertain the

productivity benefits from the NBN

. and may make it harder to oblain an

appropriate level of private-sector
involvement io the project,”” the
submission states.

Given the re-emergence of
capacily constraints in the cconomy,
‘cost-benefit analysis 1s imporiant to
prioritising spending, the BCA
argues.

“Trwonld help to determine
whether the considerable resources
required to deliver the project over
the pext decade might be better
deployed in meeting our other
cConOmIc i ez needs -
such as roads, rail, ports and mobile
communications nctworks — 10
drive productivity and growth.”

The goveroment is under pressure
to get value for money from its
spending. It remains committed to 2
fiscal stxategy of capping real
spending growth at 2 per cent & year
when the economy returns to above-
trend growth,

The Building Australia Fund, from
which government infrastructure
funding is drawn, is mostly speat.

BCA president Grabam Bradley
said last week any non-productive
spendiog should be reconsidered.

The submission highlights
concerns that despite promises 1o
submit infrastructure spending to
twansparent and rigorous cost-
beonefit analysis, there was V'some
way 10 g0’ in delivering this.

SETTLEMENT SERVICES
FOR THE AUSTRALIAN
GOVERNMENT’S PROPOSED
CARBON POLLUTION
'REDUCTION SCHEME

OURSES

EXECUTIVE CERTIFICATE IN
POSITIVE PSYCHOLOGY COACHING

Fositive psychology is one of the most exciting areas of persenal and
professional development in the corporaste world,

CRE . FE
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NBN uncosted: Treasury

Treasury executive director, policy co
ordination and governance Richard

-~ Murphy has publicly confinned thet his
department was never asked to ;2-"’2"}10
undertake a costbenefit analysis ofthe .
Rudd government's proposed national
broadband network desplie it being the
“first test principie’’ for spending on
such anetwork. Flarous Priest
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Dasign, bulld & operate the NBNCO
National Broadband Nebhwork
Limited

" Registration successiul !
“Job Searcn

Co jelens! Youhave h $0 with NEN Co Limied,

View / | pdate
Profile
B R Go Lirigs 2099, ABN B0 130 533 141, Foweied O TuiboRetns

View jops
epoiled
Logow

Atlach/View
Resume

Manage t-vias
sleas

Celete
mempershic

http://jobs.nbnco.com. auw/user/final_signup.cfm?CFID=13941340& CFTOKEN~=2789...
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S.

Blake Roet

From: <iobs@nbnco.net.au>
To: o P A 5
Sent: Friday, 20 Novemnber 2009 11:28 AM
Subject:  Registration Successful

Congratulations! You have now successfully registered your candidate profile with NBN Co |
The following is your login details to our Candidate Area;

Username: r “—- i

Password: '

To manage your e-mail alerts please click here.

-antivirus/

20/11/2009
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&,
. Blake Roet
From: "Trevor Hoggan" T
To: "Blake Roet” <p T fescben o
Sent: Friday, 20 November 2009 1 1.28 AM

Subject: RE: NBN Co - Employment & Consuiting Opportunities

Hi Blake,

Yes we‘ had some is;suea on Monday / Tuesday with the site but it should be good now. Currently
we don't havg www.jobs. nbnco.com.au mapped only jobs.nbnco.com.au, but as you mention, the
link from our interim home page also works! '

Trevor

i

i

i

Tirrmiiesss PLEASE CONSIDER OUR ENVIRONMENT BEFORE PRINTING ™ renemenss
SORRAFAIRDANASROPUE Confldenﬂ&ii?y ana Pdvmge Nmm.amﬁw;-nw

This e-mail is inlended only to be rsad or used by the addresaee. I Is confidential and may contain legally privileged information. If you
are not the addressee indicated in this message (or responsible for delivery of the message 10 suth person), you may not copy or deliver
this message to anyone, and you should destroy this message and kindly notify the sender by reply e-mall. Confidentiality and legal
privilege are not waived or lost by reason of mistaken defivery 16 you. Any views expressed in this message ere those of the individual
senaer, excopl whers the sender specifically slates them to be the views of NBN Co Limited,

From: Blake Roet | ™ - e B
Sent: Friday, 20 November 2009 11:25 AM
To: Trevor Hoggan

Subject: Re; NBN Co - Employment & Consulting Opportunities

F

Thanks Trevor

! have used www jobs.nbnco.com.au and | can not access the sits.

After seeing the advertisement in The Age newspaper on 14 November for the network positions | also rang
to speak to Suzanne Gerrard or Barry Lyons and the woman | did speak te told me they had experienced
problems with the site and that it had besn down.

| can access the regisiration page via the www.nbnco,com.au web slite,

Regards

Biake Roet

----- Original Message -----
From: Trevor Hogaan

20/11/2009
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To: Biake Roet
- Sent: Fridey, November 20, 2009 11:13 AM

Subject: RE: NBN Co - Employment & Consulting Opportunities

Did you leave out the “www” — as | just tried and it was OK?

resasett PLEASE CONSIDER OUR ENVIRONMENT BEFORE PRINTING ===r+*srtre
ERA LTI LT I L L] . Conﬁdenﬁagny ar’d prmm Nﬁulmﬂm

From: Blake Roet | ’ =1

Sent: Friday, 20 Novernber 2009 1u:30 st

To: Trevor Moggan

Subject: Re: NBN Co - Employment & Consulting Opportunities

Hi Trevor
Thanks for your email bslow.

! have since tried on a number of occassions 10 access the jobs.nbnco.com.au web sits, but it has
continually been down.

Reagards

Blake Roet

''''' Criginal Message -----

From: Trevor Hoggan

To:. i - A !

Sent: Thursday, vovember 19, 2008 5:47 PM

Subject: NBN Co - Employment & Consulling Opportynities

Hi Blake,

With reference to your letter to Méchaei-Quigley. thank you for your interest in working at NBN
Co.

We are in the early stages of building the team that will deliver this signiﬁcarjat investment in
Australia’s infrastructure and, as you can imagine, we are receiving lots of similar approaches.

In order to give everyone a fair and equitable opportunity we request that you register your
details at jobs nbnco.com.ay.

20/11/2009
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> Replying to this email will NOT provide you with any greater opportunity to find a job at NBN Co.

Register_ing will allow you to create your own candidate profile, securely store your private
information, resume, job search <riteria and more.

Wﬁgn You have successfully registered with us we will be able to search your resume against
Our jOb requirements. You can also set up an email alert that will notify you when a job is posted
that matches your specific criteria.

Our initial roles will be focused on designing the network, with positions in construction and
network operations foilowing thereafter.

Thanks again for your interest in being part of this exciting project.

Regards,

Trevor Hoggan
GM Workforce Planning & Sourc ing

NBNCG

(e PLEASE CONSIDER OUR ENVIRONMENT BEFORE PRINTING ***awmers
Trmemersancaases Confidentislity and Privilege Notice™ A waressseses .

This e-mail is inlended only to be read or used by the addresses. It Is confidential and may contain legally privileged information, if
yod are nol the addresses indicated in this message (or responsible for delivery of the message 1o such person), you may not copy
ot deliver this message o anyone, and you should destroy this message and kindly notify the sender by reply e-mail. Confidentiality
2nd legal privilege are nol waived or jost by reason of mistzken delivery to you, Any views sxpressed in this message are those of
the individual sender. except where the sender specifically states them 1o be the views of NBN Co Limited,

E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13720

E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13740
hitp:// www.pctools.com/spyware-doctor-antivirus/

E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13740

20/11/2009
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E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13740

hitp:// www.pctools.com/spyware-doctor-antivirus/

E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13740

hitp://www.pctools.com/spyware-doctor-antivirus/
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16 November 2009

Mr Michael Quigley

Chief Executive Officer and Acting Chairman
NBN Co Limited

57 Raglan Street

Mosman NSW 2088

Dear Mr Quigley
NBN Co - Employment & Consulting Opportunities

I'was the Finance Director and a2 member of the Board of Directors of dark fibre optic
telecommunications carrier Digital River Networks Pty Lid (www.digitalriver.com.au)
until early this year. Digital River Networks is currently expanding an existing fibre
optic network located in Melbourne, Sydney, Brisbane, Perth and Adelaide. [ wasa
founding shareholder of Digital River Networks and remain a wminority shareholder in the
company, although this may change in the pear future.

I have therefore followed with interest the establishment of NBN Co and recent
developments that have been reported in the press. Given this interest, and my
expenence in establishing and building a fibre optic carrier, 1 would appreciate the
opportunity to discuss with NBN Co any employment or consulting opportunities that
may emerge with the company in the future that would suit someone with my skills and
experience. As such, I have attached a copy of my resure.

1 am based in Melbourne, but as a member of the Small Business Forum of the Australian
Bankers Association (ABA) I will be in Sydney for the day on 23 November 2009 for a
Quarterly meeting at the ABA from 12.30 - 3.30pm.

If you consider it appropriate at this time I would welcome the opportunity to come 0
NBN Co’s office on 23 November to discuss NBN Co’s future recruiting plans and
whether any roles are planned that would suit someone with my skills and experience,

Should this be of interest to you please do not hesitate to contact e either via email
or my mobile phone{ '

Yours faithfully

Blake Roet



