This form is only for Caring for our Country funding proposals. -
The closing date for this proposal is 6 March 2009. You are encouraged to read
the Instructions for preparing Caring for our Country proposal and the 2009-10
business plan available at www.nrm.gov.au before you commences this form.

$

Fad

Proponent name

Ninti One Ltd (Financial management company for The Desert Knowledge ﬁ
CRC)

Proposal title
Please provide a title which clearly indicates what your proposal will achieve (maximum 15 words).

Feral camel management to increase biodiversity and cultural values in remote Australia.

Proposal summary
Please provide a short description of your proposal (maximum 150 words).

Recent research has shown that there are approximately one million feral camels in remote
Australia and this population is doubling every nine years. Feral cameis are significantly impacting
on Australia’s biodiversity; the cultural values of the oldest living culture in the world; and economy
(§14m pa). This proposal brings together for the first time all the relevant state and territory
governments (SA, WA, Qid, NT), Aboriginal organisations across the four jurisdictions (land trusts,
corporations and fand councils), NRM boards, conservation groups, the pastoral industry,
commercial interests and research organisations to protect identified refuges for biodiversity in
northern and remote Australia that are under threat from feral camels. The target addressed by
this proposal is to decrease the density of feral camels to <0.1 animals per km® over their range
over an eight year period, in two phases of four years.

Year 1 & 2: $24,507,560
Proposed budget $ | Year3&4: $31,909,016
TOTAL: $56,416,576

Proposed duration

Proposed start date (month, year) July 2009

Proposed completion date {month, year) June 2013

Proposal type
Please select the relevant category(s) for your proposal.

[ ] Small-scale proposal

Medium-scale proposal

[Z Large-scale expression of interest

[ 1 Acquisition of land for the national reserve system

www.nrm.gov.au 1800 552 008
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Priority area

Please select the relevant Caring for our Country priority area(s) that your proposal addresses.
National Reserve System

Biodiversity and natural icons

Coastal environments and critical aquatic habitats

Sustainable farm practices

Natural resource management in northern and remote Australia

Community skills, knowledge and engagement

<]

<<
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The Proponent Details are required for the legal entity with whom the Australian Government will
form a contract, if this proposal is successful.

1.1 (a) Organisation details

Organisation name Ninti One Ltd
Organisation/Company ABN 28 106 610 833
Organisation/Company ACN 106 610 833

s your organisation registered for GST? Yes [ ] No

1.1 (b) Organisation address details

PO Box/Street Address PO Box 3971
Town/City Alice Springs
State NT Postcode 0871

1.1 (c) Entity type Incorporated group or organisation

Incorporated Aboriginal or Torres Strait organisation
Regional natural resource management organisation
Australian public or private company

Registered business partnership

Local Government

State or Territory Government

Australian Government

Trustee

Educational Institution

I T

1.1 (d) Proponent contact information—person who will sign the contract
This Is the person with power to bind the organisation in a contract for the value of this proposal.

Title First name Last name
Name Ms Jan Ferguson
Position in organisation Managing Director

Business phone number ]

After hours phone number

www.nrm.gov.au 1800 552 Q08 Page 3 of 49
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Fax I
Mobile I
Email ]

1.1 (e) Proponent contact information—primary contact person

The primary contact person should be a person in the lead organisation who is readily contactable
in March—May 2009 during the proposal assessment period and will be involved in the day-to-day
management of the project.

Title First name l.ast hame
Name Prof Murray McGregor
Organisation Ninti One Ltd
Position in organisation General Manager Research

Business phone number

After hours phone number

Fax

Mobile

Email

1.1 (f} Proponent contact information—secondary contact person _
The secondary contact person should be a person who is readily contactable in March—May 2009
and will only be contacted where the primary contact person is unavailable.

Title First name Last name
Name Dr Glenn Edwards
Organisation Dept of Natural Resources, Environment, the Arts and Sport NT
Position in organisation Regional Manager

Business phone number

After hours phone number

Fax

Mobile

Email

WWwW.Nm.gov.ay Pate 4 of 48
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1.2 REFEREES
Nominate two referees who can attest to your organisation’s capacity to undertake the work set out
in this proposal. Referees must not have any financial or contractual interest in this proposal.

1.2 (a) Referee 1

Title First name Last name
Name Prof Mary O’Kane
Organisation Mafy O’'Kane & Associates Pty Ltd
Position in organisation Managing Director
Business phone number ]
Fax I
Mobile I
Email -
1.2 (b) Referee 2
Title First name Last name
Name Dr Tony Peacock
Organisation Invasive Animals CRG
Position in organisation Chief Executive Officer
Business phone number ]
Fax _
Mobile I
Email R

nrmL.gov.ay 1800 552 D0E Page 5 of 45



2.1 Proposal detail
Provide a detailed description of the proposal, detailing the issues it will address, what the project
will achieve, how it is addressing landscape scale change and the logic showing that these

activities will deliver the targets (maximum 800 words).

This proposal addresses the urgent need to significantly reduce feral camel numbers in order
to mitigate their negative impacts in remote Australia. This proposal is possible for the first
time as a result of a series of landmark studies of the feral camel problem
(http://www.desertknowledagecrc.com.au/research/feralcamels.html) and an unprecedented
partnership (19 partners) involving all levels of government in concert with Aboriginal
organisations, industry, land managers, environmental groups and the community.

Feral camels are already a significant pest across an area of more than 3 million km?®
encompassing most of the arid and semi-arid parts of WA, SA, the NT, and parts of western
Qld. The current estimated population of more than one million feral camels is doubling in
size every nine years. This increasing population is causing significant damage to key and
threatened biodiversity values and to the cultural values of the oldest living culture in the
world. In addition, it is under-mining pastoral production, severely damaging infrastructure in
remote communities and on pastoral leases, as well as compromising public safety. It is also
poses a significant threat as a potential vector for diseases that would threaten the livestock
industry, The economic impact of camels amounts to more than $14 million annually
{(hitp:/www.desertknowledgecrc.com.au/publications/downloads/DKCRC-Report-47-
Ch07_Edwards-Zeng-and-Saalfeld_Evaluation-of-the-impacts-of-feral-camels.pdf). Costs to
the natural environment and our cultural heritage are yet to be quantified and may be
immeasurable but have been assessed to be significant. Under global warming, the impact of
camels on the fragile wetlands of arid Australia and other key biodiversity values will be
exacerbated.

A coordinated national approach to impact management is needed as feral camels are very
mobile and range over many thousands of hectares in any given year. This Eol builds on the
recommendations of Edwards et al. (2008) who outlined a management strategy defined by
four management zones and recommended that feral camels be managed to a long-term
target density of 0.1-0.2 camels/km? at property to regional scales.

The project will through a package of collaborative, well integrated and well coordinated sub-
projects, reduce feral camel densities to <0.1 camels/km? over an area of 3.3 million km?
thereby reducing the population to 350,000 over 8 years. This will significantly reduce impact
on the environment and the remaining camels will be easily managed. The project will also for
the first time implement a coordinated MERI program to quantify the impacts of the removal of
feral camels from sensitive areas. It will work closely with Aboriginal land managers to
ensure that cultural and livelihood opportunities are maximised.

The project will implement coordinated management actions across the species’ entire range.
The approach will focus on impacts and will be cross-jurisdictional, cross-tenure, cross-
boundary and cross-sectoral. It recognises that one size does not fit all, capitalises on
existing initiatives and is underpinned by strong stakeholder engagement.

Strategies for mitigating impacts will focus on reducing feral camel densities through
combined commercial (live-sale and meat) and non-commercial approaches (broadscale
aerial, and localised ground, culling), and fencing to protect key assets.

Robust Monitoring and Evaluation programs will be implemented to document changes in the
landscape resulting from the management interventions and will assess the benefits to
stakeholders and changes in community perception.

www. nnmgov.ay 1800 552 008 Page 6 of 49
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A large project of this type requires appropriate governance. A cross-jurisdictional Steering
Committee will oversee the development and implentation of a national plan. A National
Project Manager will be appointed to manage the implementation (See 4.2). A key initial step
will be the development of comprehensive risk management and communication strategies
due to the sensitive nature of the project.

The proposed management activities will deliver to the specified CfoC target - to protect the
identified refuges for biodiversity in northern and remote Australia that are under threat from -
feral camels by reducing camel density in affected areas to <0.1 camels/km®

We understand that the Business Plan states that the target is to be delivered in two years .
We believe this to be unrealistic. We believe that to be effective, management of the impacts
of feral camels needs to occur over the entire range of the species which will require a longer
timeframe . We propose an initial four year project, focussing on high priority areas, followed
by a comprehensive review. A further four year project will follow that will consolidate existing
gains and expand management to areas of lower priority but where management is needed.
After the density reduction target has been met, there will be a need for periodic low intensity
management intervention to maintain this cutcome.

We believe that the co-ordinated, collaborative approach already established between
stakeholders in developing this EQI, and the well-defined projects already received will
ensure that the CfoC targets are met and that overtime, landscape scale change will occur.

Page 7 of 49
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2.2 Targets addressed by proposal

Detail the Caring for our Country targets that your proposal will contribute to achieving.

Aerial surveys

Reduce the number of numbers.

camels to <0.1

animals/sq km within Shooters to count

two years in northern :;gé)voeodcamels | animals culled. Year 1
and remote Australia Mustered animals for
as Qe5|g-nated in the other impact reduction
business plan
measures to be

. . countsd. 5 _

200,000 camels "
As above ramoved As above Year 2
As above 230’00,0 camels As ahove Year 3

removed ‘

230,000 camels .
As above removed As above Year 4

200,000 camels

As above removed As above Year 5

o 140,000 camels . _

As above removed As above Year 6
73,000 camels _ -

As above rermoved As above | Y@ar.f

As above 9,000 camels removed | As above Year 8

2.3 Target justification
If your proposal includes targets that are outside the target priority or preference areas, as
identified in the 2009-10 business plan, provide a justification (maximum 200 words).

While the focus of much of the effort proposed in this EOI will target priority or preference areas,
the proposal presented here includes the entire feral camel range. This has been done because

» Feral camel herds are highly mobile and the densities observed vary depending on
prevailing seasonal conditions

» The large number of animals already present, and the projected increase in numbers,
require impact reduction strategies to be implemented across their range, quickly and with
vigour

» Part of the project rationale is to stop or control the movement of the camels into areas
which have low densities at present. Our radio-tracking research suggests that camel
herds in the tri-state border area of WA/SA/NT will move further into the WA rangelands,
Aboriginal and pastoral lands in WA, SA and NT.

e Itis also understood, that overtime, broadscale culling programs will encourage animals fo
move to safer areas. '

The project MERI program will ensure that camel movement will be monitored and appropriate
management responses adopted.

www.nrm.gov.au 1800 552 008 Page § of 49



2.4 Please list all matters of national environmental significance that are being addressed or

onb

Brush-tailed Mulgara
Dasyurus blythii
(Vulnerable)

our propoesal

Not listed but worthy of
mention: Newhaven
Lakes (Sites of
Conservation Significance
in the Northern Territory)

The community of native species dependent
on natural discharge of groundwater from the
Great Artesian Basin

Southern Marsupial
Mole

Notoryctes typhlops
(Endangered)

Not listed but worthy of
mention: Acacia calcicola
{Only reserved population
in the NT)

Eight Mile Beach

Black-footed Rock
Wallaby

Petrogale lateralis
(Vulnerable)

Roebuck Bay

Night Parrot
Pezoporus
occidentalis
(Endangered)

Shark Bay

Princess Parrot
Polytelis alexandrae
(Vulnerable)

Uluru Kata Tjuta National Park

Great Desert Skink
Egernia kintorei
(Vulnerable)

Plants in the AW
NRM Board Region

Hibbertia glaberrima

Lepidosperma avium

Wurmbea deserticola

Samolus eremacus

Cyperus flaccidus

Triodia pungens

Acacia helmsiana

Ophioglossum
polyphyiium

Lechenaultia aphylia

Prostanthera nudula

Eucalyptus gillenii

Eryngium vesiculosum

WWwW.Nrm.gov.au
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Eragrostis lacunaria

Codonocatpus
pyramidalis

Goodenia heteromera

Acacia symonii

Elatine gratioloides

Melaleuca fulgens ssp.
corrugata

Acacia ammobia

Acacia tenuior

Austrostipa plumigera

Basedowia tenerrima

Corymbia opaca (NC)

Goodenia brunnea

Goodenia chambersii

Goodenia glandulosa

Lobelia heterophyiia

Menkea lutea

Microcorys macrediana

Ptilotus schwartzii var.
schwartzii f. schwartzii

Sauropus ramosissimus

Sida sp. Wakaya Desert
{C.Dunlop 1984)

Stylidium
inaequipetalum

Eucalyptus canescens
ssp. beadellii

Maireana melanocarpa

Sclerolaena blackiana

Austrostipa nullanulla

Melaleuca nanophylla

Eremophita hillii

Eucalyptus kingsmillii
ssp. alatissima

Acacia rhodophloia

Sarcozona bicarinata

Santalum spicatum

Podbolepis jaceoides

Eremophila parvifolia

Sclerolaeha symoniana

Gilesia biniflora

Eucalyptus wyolensis

Eucalyptus wyolensis

Choretrum glomeratum

YWYWW.IN

Qov.ay
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var. chrysanthum

Austrostipa tenuifolia

Brachyscome ciliaris
var. subintegrifolia

Brachysecome ciliaris
var. subintegrifolia

Goodenia glandulosa

Gratwickia monochaeta

Lobelia heterophylia

Brachyscome ciliaris
var. subintegrifolia

Goodenia glandulosa

Gratwickia monochaeta

Eucalyptus canescens
ssp. beadellii

Austrostipa nullanulla

Acacia jennerae

Eremophila hiflii

Ophioglossum
polyphylium

Maireana suaedifolia

Daviesia benthamii ssp.
humilis

Grevillea treueriana

Brachyscome tatei

Acacia erinacea

Melaleuca leiocarpa

Crassula peduncularis

Sarcozona bicarinata

Spyridium tricolor

Corynotheca licrota

Santalum spicatum

Podolepis jaceoides

Eremophila parvifolia

Sclerolagna symoniana

Gilesia biniflora

Ceratogyne obionoides

Acacia mutabilis ssp.
angustifolia

Austrostipa plumigera

Austrostipa tenuifolia

Frankenia cinerea

Frankenia subteres

Goodenia giandulosa

Gratwickia monochaeta

www.nrmgov.au 1800 552 008 Pags 11 of 49



Pomaderris forrestiana

Ptilotus symonii

2.5 Does your proposal include activities that are likely to have a significant adverse impact
on any of these matters of national environmental significance?

D Yes No

If you have answered yes 1o this guestion you may need to refer these proposed activities to the
Australian Government Minister for the Environment, Heritage and the Arts to determine if approval
is required under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act).
You can obtain more information about assessments under the Act at
http://www.environment.gov.au/epbgc/approval.htmi

Note: A significant impact is an impact which is important, notable, or of consequence, having
regard to its context or intensity. Whether or not an action is likely to have a significant impact
depends upon the sensitivity, value, and quality of the environment which is impacted, and upon
the intensity, duration, magnitude and geographic extent of the impacts. You should consider all of
these factors when determining whether an action is likely to have a significant impact on a matter
of national environmental significance.

Jemagov.aw 1800 552 000 Page 12 of 49
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2.6 Methodology — how will you deliver these targets?
Describe how you will develop and manage the activities under your proposal. You should include
details of:
= the specific activities required to deliver the Caring for our Country targets of this proposal
= why these activities are the most appropriate and technically feasible means of delivering
these targets
= how these activities deliver a strategic and integrated proposal (maximum 800 words).

This EOI propeses an initial four year project focussed on high priority areas, followed by a
comprehensive review. A further four year project will consolidate existing gains and expand
management to areas of lower priority, but where management is needed. After the density reduction
target has been met, there will be an ongoing need for low intensity intervention to maintain
populations at the target density.

Four management zones (see Table) have been identified, based on the perceived need for
management intervention to reduce impacts, taking account of the range of constraints for available
management options. Based on current distribution and population densities, approximately 770,000
camels should be removed in the first four years and 412,000 in the following four years to achieve
the CfoC target density of <0.1 camels/km®.

Mgt Region Size of Communities/lands | Feral camel | Estno. | Approx Camel

Zone area atfected density camels | No.camels | Impacts

- (km2) {animal/km?) | in 2008 | tobe
removed to
meet
density of
<0.1

1 animals/km?

Zone 1 | SAINTMWA | 116,000 | Petermann >1.0 174,101 | Y1-Y4 Wetlands,
tri-state Abariginal Land 170,000 native
border Trust (NT), the vegetation,
region Ngaanyatjarra Y5-Y8 cultural sites,

Lands in WA and 50,000 bushtucker,
the northern part of community
the Apangu infrastructure.
Pitiantjatjarra

Yankunytjatjara

{APY) Lands (SA).

Zong 2 | SA/QLD/NT | 61,000 Simpson Desert >0.5 36,344 Y1-Y4 Bush tucker,
border 38,000 cultural sites,
region wetlands,

Y5-Y8 infrastructure
_ 4,000

Zone 3 | Central 785,000 | Covers Aboriginal, 0.25-1.0 392,670 | Y1-Y4 Infrastructure

Australia pastoral , vacant 350,000 vegetation,
Crown Land, wetlands
consetvation and Y5-Y8
other land 150,000
tenures/uses.

Zone 4 | The 24 Covers all tenures. <0.25 357,393 | Y1-Y4 Damage
remainder | million Equates to 70% of 212,000 appears
of the the camel localised but
camel distribution area. Y5-Y8 more
range 218,000 information
across needed.

www.nrm.gov.ay 1800 552 008 Page 13 of 49



western
QLD, NT,
WA, SA

Management of the impacts of feral camels is best achieved through an integrated, holistic approach
focusing on reducing camel density through a combination of commercial (live-sales, meat) and non-
commercial (culling) approaches, and fencing to protect key assets. The proposed management
approaches were reviewed (Edwards et al. 2008) and are technically feasible. However, not all
methods are acceptable to all land managers nor suited to all areas. While most pastoral and
conservation landholders accept shooting to waste, some Aboriginal people do not. Many pastoral
and conservation landholders are more interested in mitigating the impacts of feral camels as
opposed to making money out of them. In contrast, many Aboriginal people want jobs based wholly
or in part on managing camels and their impacts. Commercial approaches are hampered by
constraints on physical access to camels, high transport costs, lack of processing infrastructure, poor
market development and price sensitivity. Flexibility is therefore required for all impact reduction
programs.

Years 1-4

Remove 770,000 camels from across the four zones. Management will focus on the entire area of
zones 1 and 2 and in the parts of zones 3 and 4 where densities are highest and impacts greatest.
The target density in zone 2 will be achieved within the first two years. Project review Year 4.

Years 5-8

Continue to remove camels from zones 1, 3 and 4 to reduce the impacts of camels to acceptable
levels through population reduction and by fencing key assets. The CfoC target will be fully realised
across the entire camel range by Year 8.

Year 9 onwards

Maintaining the target. By this stage, land owners and managers will have the capacity to implement
low intensity management at the local to regional scale to protect key assets from the impacts of
camels. Accordingly, landholder engagement and capacity building are key elements of the project in
years 1-8.

Advantage will be taken of opportunities that arise which may expedite efforts to manage the impacts
of feral camels. An example might be targeting camels concentrated on water resources during dry
conditions. Approximately 10% of the resources earmarked for on-ground management of camel
“impacts will he held in reserve to allow such flexibility. These resources will be administered through
a devolved grants program and could be used to stimulate effort where progress towards
management targets is flagging.

The approach described here is consistent with principles outlined in the Australian Pest Animal
Strategy. All management actions will adhere to established best practice approaches, mcludlng
Codes of Practice and Standard Operating Procedures.

Monitoring and evaluation
Progress will be measured through pre-and post removal density assessments using large-scale
aerial surveys and where appropriate, ground surveys within identified refuges impact areas.

The recovery of key assets, including refugia, will be monitored in a way that allows better definition
of the density-damage relationship for feral camels. This will allow the timing of management
intervention to be fine tuned into the future.

Monitoring will be undertaken to ensure that management meets animal welfare standards. Other
aspects to be monitored are legislative change, stakeholder perceptions and benefits to
stakeholders.

gnregov.aln 1800 552 008 Page 14 of 48
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Caring for our Country 2009-10 Investment Proposal __ -

This section is to be completed by the regional natural resocurce management organisations only.

3.1 Proposal detail

Provide a detailed description of the proposal, detailing the issues it will address, what the project
will achieve, how it is addressing landscape scale change and the logic showing that these
activities will deliver the targets (maximum 800 words).
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Caring for our Co

3.4 Please list all matters of national environmental-*véwiaﬁﬁimﬁ“cwa“ﬁ“é**’e’ thatare-being addr
impacted on our proposal

3.5 Does your proposal include activities that are likely to have a significant adverse impact
on any of these matters of national environmental significance?

v [

If you have answered yes to this question you may need to refer these proposed activities to the
Australian Government Minister for the Environment, Heritage and the Arts to determine if approval
is required under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act).
You can obtain more information about assessments under the Act at
http://mwww.environment.gov.au/epbc/approval.html

Note: A significant impact is an impact which is important, notable, or of consequence, having
regard to its context or intensity. Whether or not an action is likely to have a significant impact
depends upon the sensitivity, value, and quality of the environment which is impacted, and upon
the intensity, duration, magnitude and geographic extent of the impacts. You should consider all of
these factors when determining whether an action is likely to have a significant impact on a matter
of national environmental significance.

wWww.rirm.gov.as 1800 552 0 Page 20 of 49



Caring for our Country 2009-10-Investment Proposal

3.6 Methodology — how will you deliver these targets'.;ww )
Describe how you will develop, establish and manage the activities that will be implemented under
your proposal. You should include details of:
» the specific activities required to deliver the Caring for our Country targets of this proposal
* why these activities are the most appropriate and technically feasible means of delivering
these targets -
» how these activities deliver a strategic and integrated proposal (maximum 800 words).

wiww riFinLgov.ay 1800 552 008 Page 21 of 48
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4.1 Describe the capability and capacity of your organisation to implement this proposal
Detail the skills and resources you have available to enable your organisation to successfully
complete this project within the budget and timeframe outlined (maximum 200 words).

Ninti One Ltd as the management company for the Desert Knowledge CRC has been the
proponent and project/contract manager for many large cross-jurisdictional, multi-disciplinary
research and monitoring and evaluation projects involving a diverse group of stakeholders and
clients. As a result it has robust governance procedures and processes o ensure projects are
delivered to a very high standard, on-time and to budget.

Ninti One Ltd is a private company limited by guarantee, régistered in the NT and subject to the
operational and reporting requirements as required by the Corporations Act 2001.

It has a Board of Management comprising four directors one of whom is the Managing Director.
There is an administration and finance group and a contract manager. Additionally there is a
publications and communications group.

4.2 Governance arrangements

Sub-commiftee 1....n.

Mana'gemenﬂéatratariaﬂ
coniract sippbr — Nintf Citig
LIdDKCRC =7

Suggested Governance Structure
Eol Imact reduction of feral camels

Gross-Jurlsdictional! Cross-jurlsdistionall Cross-jurlsdlctionay

multidisciplinary muftidisciplinary multidisciplinary
Implamentation team Implemientatich tesm | mglementation tam

t ¥

The diagram above is the proposed governance structure for the project.

The Ninti One Board, as the legal entity will oversee all of the administrative aspects of the
project.

The Steering Committee will be responsible for the direction, implementation, risk management,
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Caring for our Couritry 2009-10 Investment Proposal _..

communications, financial, ethical, PR, technical, legal aspects of g project—Sub-c6Mmittees
will be formed as required.

There will be an Aboriginal governance struture — to be defined during the construction of a full
project proposal - that will have direct input into projects concerning Aboriginal lands and
communities. It is also recognised that to ensure a truly collaborative approach to impact
reduction, we will need to engage commercial interests. As such, the facilitation of industry
involvement, has been included as part of the governance arrangements.

There will be a national project manager, project managers for major zone based sub-projects
and local co-ordinating committees. A comprehensive risk management and communications
strategy will be developed and implemented that ensures risks are managed and that information
flows around the entire project community.
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4.3 Overdue reports and acquittals
List any overdue reports and aquittals you have from previous Australian Government
environmental and natural resource management funding, and when you expect these to be

_completed.

All acquitted

4.4 Risk management
Define the major risks associated with this proposal and what management actions you will put in

0id these

@

ris

7

Goernam? . -
Implement a strategic
Lack of co-ordinated ;?:gcr::r?]rdmated
Lack of strong gg T{rgﬁgg:rnd poor Extensive
collaborative engagement leadin Low Low communication
relationships o iqarget not bein g strategy employed to
met g 9 engage stakeholders.
Sound governance
structure.
gg\? Qr%%lgnt Incorporate industry-
oolicy/strategy in Cull activity restricted | Low Low ﬁqaas:; gﬁ:g?ts for
respect of culling g
Clarify issue. Ensure
. stakeholders with
Legislative issues re ;oﬁﬁggllgonﬂict captive animals
car%el ownershi ur?less ownershi Med Med understand thelr legal
P clarified P position in the event
' that captive camels
escape.
Net enough time to
- remove the number ,
Lv;osyrl]g?tr time frame of camels required to | High High é eyeoa;]r dtlmefra\me and
reduce the density to y
target
Ineffoctive Phase out of any
Attampts are made to management as commercial incentives.
sustainably manage ; . Use govemnment
feral camels by gefa;?gfﬁg‘r’; i(S:apacrry Low Low personnel in culling
removing only males undiminished programs. Rigorous
verification.
Camel removal Fundamental failure Adoption of .

o : I : . comprehensive MERI
activities are of project resulting in | High High and strict verification
unverifiable no further funding procedures
Communication | - Z
Public oppositionto | Delay or cessation of | Very High Develop effective
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T B

culling culling T e st UG AON
strategy that can allay
fears and educate
people as to the need
to cull and the benefits
that will ensue.

Lack of or waning in

government support Develop effective

for project at both Dwindling resources | High High communication

state and federal strategy

level

Neon-commercial

management -

activities _ .
Proper consultation in
the first year of the
project with the

Traditional owners I Traditional Owners.

withhold consent for mor?gslléré%;ns;fgez one Medium Medium Other forms of impact

broadscale culling 9 reduction to be
undertaken where
appropriate.

Lack of pilots skilled . Training - provision of

and accredited in ;ggigeireht;nf cta?s Low Low a nationally recognised

aerial culling g accreditation scheme
Provision of nationally

Lack of accredited Longer time to g(c}:ﬁ;enc]iggd g

2;1209;2':;% deral achieve targets Medium Medium Pooling of shooters
across states and
territories.

. Ensure that there is a

Lgck of avalable Delay in reaching depth of suitable

aircrat and targets Low Low commercial machines

helicopters g .
available

3;?%(;2 of animal Only allow accref:lijted

considerations and Loss of funds and cull ‘ . Operators fo participate

requirements with as a management High High in cull programs.

\ option Adhere to best-
aerial, ground and . e
handling activities practice guidelines.
Variations in camel F IIeXIble n;.alt‘rtla?eme.rt]th
density due to Unable to meet Hiah igh plans —la ility to le c
seasonal and other | removal targets Y 9 Zones. neorporate
conditions competitive tendering

Process.

Impede delivery of Develop MOUs and
Legislative issues re | cross-berder High Hih move towards
shooting regulations | management g 9 harmonisation of
aclivities legislation

Use only accredited
Accident occurs while | Jeopardise aerial , personnel and adhere
culling culling operations Medium Low to standard operation

procedures
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Botulism in caftle due

~Firmplemantaion of

mitigation strategies as
practised in the

to them feeding on Jeopardise the entire , , : :
bones of carcagses projgct. Very high - high Medium g?f;ggil égﬁﬁtgg
ing on the ground included in project and
monitoring plans.
High-particularly if rain
Camels quickly Ineffective occurs in control areas Expand management
repopulate control management or if camels not High-med activities to cover
areas managed across entire entire range of camels.
range.
Increase in exot?c Puts pressure on mlggae%a;orﬁréaste
g;%%?tgijgoslﬁwmg vulnerable species High Low required. Qonsider
carcase disposal.
Commercial - == |~ - oo T T '
managemeh
activities e _ s
Encourage
. SF:EI o%%%%léﬁirfw?ti d collaborative appreach
Low pet-meat prices due to buyer price Low Low to feral camel harvest,
sensitivity sale, employment and
payment structure
Extend funding into
. direct culling and other
Lack of suitable o °
. Limétation of : , removal activities o
transpor‘r for live commercial removal Medium Medium maximum possible.
animals )
Encourage on-site
processing.
Market forces must he
able to accommaodate
costs of mustering and
: Constraints on the freight if they are going
E;%hssgrstt of road commercial use of High High to engage with the
camels program. Encourage
on-site processing or
other management
_approaches.
Resources . coE
Build a model that
. . provides for cross
E?%J:rti]r?g ;grfgzgmg Impactlreductioln High High sectoraf inves'tment
Country strategies restricted that can contrlbu;e' to
management activity
costs
. . Increased cost of
eri]clg(;rr?;%i inthe culing and tlherefore Increase use of lower
decrease in the a decrease in Med Med fuel depend_e nt
availability of aircraft numbers of camels removal actwlt!es
fuel removed for thp where appropriate.
budget allocation.
Project funds utilised | Program discredited Ensure all activities are
in such a way that - loss of funding Med Med compliant with
state policy and either partial or wholg legislation and policy
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legislative T e o P o B TV OIVE,

requirements

regarding the capture

and holding of

camels are

contravened
Integrated
management approach
incorporates

Cost ineffectiveness II;Iifgh-:ned, ;olacritlicularlyE c?mpetittivE tender

. if feral camel dispersa , element where
%‘;;egslafamel Escalating costs limits effectiveness of High-med proponents agree to
aerial culling activities the removal targets in

return for removal
assistance money (on
a per head basis)

4.5 Public benefit
Outline how your project will deliver a substantial public benefit and how you will ensure that the
proposal has lasting benefits without additional funding {(maximum 200 words).

Our proposal will reduce the damage caused by feral camels to natural, cultural and built assets.

Through various on-ground programs it will repair the damage to najural assets — waterholes,
rockholes, bush tucker, significant cultural sites and increase the value of the natural environment.

ft will generate livelihood opportunities for Aboriginal communities — rangers, monitering and
evaluation officers, commercial interests and qualified accredited shooters for feral animal removal
and that will lead to increased capacity for on-going management of the feral herd to keep it under
control once the density targets have been met.

Increase pastoral production and reduce the threat camels pose as a potential vector for diseases
that would threaten the livestock industry.

Over time it will assist the country to achieve reduced greenhouse gas emissions.

It will provide an opportunity to further refine MERI processes which will inform other impact
reduction programs.

The dramatic reduction in numbers will reduce maintenance and infrastructure costs for the
pastoral industry and remote communities.
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i

4.6 How will you communicate the results of your project?

Detail how you will disseminate the learnings and achievements of this proposal. Identify the farget
audiences and the expected opportunities for the recognition of Australian Government funding
(maximum 200 words).

A comprehensive communications plan linked to a risk management strategy will be developed at
the commencement of the project.

All partners in this bid have considerable experience in communications, consultations and the
dissemination of information and learnings in appropriate formats to a diverse range of
stakeholders.

The Steering Committee will develop a communications plan in the first three months of operation.
It will identify additional target audiences to those aiready known and participating which include:
Federal government depts. — DEWHA and DAFF; relevant State and Territory government depts.;
Aboriginal people; NRM Boards; Pastoral Industry; commercial interests (meat
processing,catering, export) conservation bodies; researchers; animal welfare groups and industry
generally. For example training and education.

Communication methods will include: newsletters, workshops, brochures, reports, field days, TV,
radio, film/video and newspapers. All of the content will be available electronically and in hard
copy where necessary.

Distribution of information will be via the web, DVD’s, CD’s and email through the project web-site.
Partner organisations and other relevant organisations/departments, will be able to link to the site
to provide further dissemination of information.

www.nrm.gov.au 1800 552 00h © Page 30 of 49
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4.7 Devolved grants
If you are seeking funding for a devolved grants component outling
» the type of devolved grants, market—based instrument or economic incentive that will be
used to deliver the Caring for our Country target(s)
how this will best address the relevant target(s)
the area being targeted
the target audience and likely degree of adoption
the size of the grants/incentives for groups
the expected administration costs for your organisation to run these grants
how much funding will be delivered to on-ground activities {maximum 300 words).

As part of this Eol we wil be using a range of impact reduction strategies and instruments including
devolved grants and competitive tenders/MBI’s to deliver the target. Approximately 10% of the
funds for on-ground managment will be allocated to MBl/devolved grant activity and there use will
be further explored in the project development phase.

This type of grant activity will provide flexibility in management options to cope with seasonal
variations, camel mobility, Aboriginal community requirements, requirementis of pastoralists
(building trap yards, alternative water sources), monitoring and evaluation through local Landcare
and other conservation groups.

The size of the grants will be discussed during the project development stage.

The cost of administration is built into the project management fee.

Funds will be distributed on a competitive basis for on-ground activities.

Ongoing funding for projects will be incremental and will be contingent on meeting and delivering
on performance-based criteria as agreed in relevant contracts.

All activities will be subject to rigorous MERI processes, the learnings from which will better inform
these types of funding arrangments.
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Caring for our Country 2009-10-Investment Pri oposal

e

5.3 How will you engage the community in your pro}%ww :
Qutline how the community will be engaged in your project and the scale of this involvement,
including the potential to raise community awareness and enhance skills, and the engagement of

Indigenous communities (maximum 300 words).

The issue and impact of feral camels is largely ‘unseen’ by the majority of Australians and they
tend to held in some regard as a religious icon to some and as a link with our history in opening up
what is perceived by many as a very inhospitable area. Therefore for this project to succeed, we
must win the hearts and minds of Aboriginal people in communities and non-Aboriginal people,
particularly on the Eastern sea-board, with a considerable PR effort to educate people as to the
damage and the need to dramatically reduce their impact on NRM and cultural assets. AWNRM
board have developed a video which can be used with Aboriginal communities, for this purpose.

Until the full project proposal is developed, the scale of community involvement has yet to be
quantified. However, initial thoughts are that the NRM Boards and other local organisations,
specific to a region or place will be instrumental in community engagement activities, particulary
those around MERI and rehabilitation and/or protection of sites of significance eg tree planting,
fence building.

Aboriginal enagement will occur in various ways - direct representation for various Aboriginal
Corporations and Lands Trusts in high density areas that are already project participants (see
Section 4.2 & 5.1) and through NRM Boards ie Rangelands WA, AW and SAAL for more localised
on-ground initiatives (see Section 5.1)

The project will also engage with Senior Traditional Owners for the relevant project area, on land,
during the project development phase and continuing through implementation and monitering and
evaluation.

The budget includes money for devolved grants for community engagement projects.

5.4 Are you aware of any other projects or proposals which are related to this proposal?
Identify any other proposals that are linked to this one, and any projects that you are aware of that
may have synergies with this one (maximum 300 words).

Eol: Sustaining Arid Lands Eol from Desert Channels Queensland.

This project is based on the Greater Lake Eyre Basin region and involves the removal of feral
animals, including camels in the Simpson Desert. Both bids have agreed to work cooperatively on
the removal of camels depending on the outcome of the Eol’s.

Kimberley Land Council — mid range grant
Aboriginal engagement for feral camel monitoring and evaluation and engagement with the land.

South Tanami IPA Development Project (CLC) — manages hotspots located on Aboriginal land

Protecting biodiversity and landscapes: a strategic approach to invasive species management
in the NT (NRETAS) —manages hotspots located on land tenures other than Aboriginal land

Feral camel management to increase biodiversity and cultural values in remote Australia
(Ninti One Ltd/Desert Knowledge CRC) — CLC has collaborated in this proposal.

Ecolink, a Continental Scale Cooperative Conservation Project, linking north to south
connecting the Northern Territory and South Australia (NRETAS, SA Department for Environment
and Heritage, CLC, NLC) —, which includes management initiatives for the two reserve gaps in the
Central Australian section of the Ecolink proposal

WL gov.al 1800 552 GO8 Page 39 of 49
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Improving Land Management and Sustainable Grggfng on Indigensis=OwrietPastoral Lands
in the NT (Department of Regional Development, Primary Industries, Fisheries and Resources) —~
improves management of hotspots located on Indigenous-owned pastoral properties.

Partnerships reinvigorating Central Australian landscapes: colfaborating for healthy and
productive landscapes (NT NRM Board/CLC) — extends threat abatement programs across a wide
range of land tenures (and associated hotspots) with scope 1o incorporate the Ecosystem
Management Understanding (EMU) process into this CLC project.

Getting Down to Business: integrated Management of Significant Landscapes on Aboriginal lands
in Central Australia” - applies integrated management regimes to enhancing the values of 26
recognised biodiversity hotspots on land owned or co-managed by Aboriginal people incorporating
invasive species control, soil erosion mitigation, appropriate fire regimes and application of
Indigenous Ecological Knowledge with Western management approaches to optimise conservation
outcomes and facilitate intergenerational transfer of knowledge to future indigenous land
managers.

This project is also linked with existing Interim CFOC, Working on Country and IPA grants received
by the CLC to advance threatened species management, Aboriginal ranger programs and IPA
management.
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6.1 State and/or Territories

Select the relevant box(es) indicating in which State(s) and/or Territories your project will be

located.

[} Australian Capital Territory
D New South Wales

X
Northern Territory D

Queensland

South Australia

Tasmania

6.2 Natural resource management region(s)
List the natural resource management region(s) in which your proposal will be undertaken.
If unsure of the name of the relevant region, check http//www.nrm.gov.auw/nrm/region.htmf

Rangelands WA

D Victoria
Western Australia

D External Territory

SAAL NRM Board

Alinytjara Wilurara NRM Board

Desert Channels Queensland Inc

Northern Territory NRM Board

6.3 Nearest town or hamed locality

Identify the nearest town or named locality to your project. If your project is across a large area,

choose a central point.

Alice Springs

6.4 Latitude and longitude

Provide the latitude and longitude of your project in decimal degrees. If your proposal covers a
large area, provide the latitude and longitude of a point at the centre of the project area.

Location of your proposal - Latitude

Location of your proposal - Longitude

- | 23.6994

+ | 133.8807

e.g. 19.7778

e.g. 151.83579

Information on latitudes and longitudes is at hitp.//www.environment.gov.au/erin/tools/index.html.

www.nimugov.an 1800 55
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7.1 Property name
Provide the name of the property (maximum 15 words).

7.2 Please provide the following information about your organisation
Title First name Last name

President/Chair

Vice President/Deputy Chair

Treasurer/Chief Financial
Officer

Secretary/Public Officer

Number of members

Name of Trustees

If none of the above office bearers applies, please enter ‘not applicable’

7.3 Property information and value to the NRS

Address of
Property

Suburb/Town/City State Postcode

Local Govt. Area

General
description of
land

Nearest town or
named locality

Direction from
nearest town or
named locality to
site

Distance (km)

Latitude and longitude at centre of site Latitude - Longitude +

i
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7.4 Land Parcels

7.5 ldentify the IBRA regions that the property falls within or across

7.6 Biodiversity value |
How will this proposal make a significant contribution to the development of a comprehensive,
adequate and representative National Reserve System in Australia (maximum 200 words)?

7.7 What is the current condition of the property?
Please select relevant description.

Largely intact (no significant threats, no significant impacts)

Modified native vegetation (significant threat, measurable impact from land use)
Highly modified native vegetation (significant threats and changes to native vegetation
structure and species composition)

Regrowth (Native vegetation cleared and significant regrowth of original species)

T ]

Cleared (No native species remain or scattered trees and shrubs dominated by introduced
species)

Lgov.ay 1800 552 008 Page 43 of 49
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7.8 How well positioned in the landscape is your proposed protected area?
Select relevant description.

D Adjoins existing protected areas and consolidates the regional protected area system

[ ] Protects native vegetation within a large remnant that is largely unprotected

D Protects a large area isolated from other protected areas and remnants of native vegetation
{1000 hectares or more in settled areas)

D Protects a small area isolated from other protected areas and remnants of native vegetation
(less than 1000 hectares in settled areas)

7.9 Threats
Identify the threat(s) that the property is subject to in the short term (maximum 100 words).

7.10 How many of each of the following are there on the property that would be protected?

Number of unrepresented regional ecosystems

Number of under-represented regional ecosystems

Number of nationally threatened (EPBC listed) species

Number of nationally threatened (EPBC listed) ecological communities

Number of sites of international significance (Ramsar, World Heritage, j |
Shorebird)

Number of sites of national significance (Directory of Important Wetlands in | |
Australia, National Heritage list)

7.11  Current status of proposal
Is the property already on the open market or likely to enter the open market in the near future?

Have negotiations commenced with the vendor? Has the property already been purchased, or is it
already owned or | d by the applicant?

*Status options are:

" Property already purchased

. Contract to purchase signed

. Property available for sale - negotiations to purchase commenced

. Property available for sale - negotiations to purchase not commenced

A property would be available for purchase by auction, tender, private sale or sale through an
agent.

Wy
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Please note: until you know the outcome of this application, you should not assume you will
receive funding to assist your purchase (if you do decide to purchase the property, the Australian
Government is under no obligation to provide funding); moreover, if you do have to act now to
secure a property, we recommend that you enter a conditional contract stipulating the purchase of
the property is subject to Australian Government funding becoming available.

7.12 Are there other items included in the purchase besides the land?

*ltems include: Plant and equipment; Livestock; Water allocation/licence; Business; Good will

7.13 Is your contribution in hand or dependent on fundraising activities or future budget
_appropriation?

*Proponent contribution options are: In hand; Dependent on fund raising; Seeking grant or
donation

7.14 Does your project involve sub-division?
It yes, give details, including the outcome of any discussion you have had with the responsible
authorit

Expected completion date

*Status options are: Sub-division not commenced; Seeking planning approval; Survey complete;
Awaiting approval of survey plans; Sub-division complete

www.nrm.gov.ay 18040 552 008 Baoe 48 of 49
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7.16 | hereby provide the following details of any interests that m'chmﬂlct or‘”‘i&ﬁg“slﬁ“ly be

thought to conflict with my organisation’s role as a proponent for funding under Caring for
our Country. This information is not for the purposes of public disclosure but will be utilised in the
assessment process {maximum 200 words).
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8.1 Proponents should note that, by completing and submitting this proposal, they agree to
the following statements.

I certify that:

* tothe best of my knowledge, the information provided in this proposal is complete and
correct and no information is false or misleading. | understand that it is an offence under the
Criminal Code Act 1995 to provide false or misleading information

¢ | understand that the Australian Government is under no obligation to provide funding for
this proposal, except for the regional base-level funding for the regional natural resource
management organisations

¢ | understand that the Australian Government assumes no responsibility for any investment
in activities relating to this proposal that are made before the formation of a contract with
the Government .

« l/the organisation | represent supports this proposal and, if successful, agrees to enter into
a contract with the Australian Government to deliver the proposal and administer the
proposal’s funding

» | have the agreement of all partners to the contents of this proposal

* | will spend the funding and implement the proposal in the ways described in the proposal,
unless otherwise agreed by all parties

e the proposal has not already received funding in part or in full from any other funding
source, except as identified in this proposal

» |/the organisation | represent understand that any payments made by the Australian
Government in relation to this proposal are subject to the A New Tax System (Goods and
Services) Act 1999 '

* | consent, on behalf of all parties, to this proposal being referred to third parties for
assessment purposes

* | understand that the Australian Government may undertake external assessments or
feasibility studies in relation to this proposal

* | understand that the Australian Government may undertake to negotiate components of
this proposal to ensure that the most appropriate package for investment and delivery of
Caring for our Country targets is in place

» [understand that, if my proposal is successful, the Australian Government may place
non-commercially confidential information relating to it into the public domain

» [ agree that | accept full responsibility to ensure that all of the necessary planning,
regulatory and other approvals, permits and permissions are obtained before commencing
this proposal

If submitted in hardcopy by mail or delivery — please ensure the person who would sign the
contract completes and signs this section. -

Signature

Name Mrs Jan Ferguson
Position in organisation Managing Director
Organisation Ninti One Ltd
Date 03 April 2009
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If submitted by emalil, please ensure it is emailed to applications2009 @nrm;gov:au by 1HE pers
in the lead organisation who will sign the contract if successful.

The Australian Government thanks you for your interest in Caring for our Country and for
the time and effort you have made in preparing this proposal.
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