SENATE RURAL AND REGIONAL AFFAIRS AND TRANSPORT LEGISLATION COMMITTEE
BUDGET ESTIMATES, 25, 26 MAY 2005 - ANSWERS TO QUESTIONS ON NOTICE
Department of Agriculture, Fisheries and Forestry

Biosecurity Australia

Question: BA 01
Topic: MOU with DAFF and Biosecurity Australia

Hansard Page: 84

Senator O’Brien asked:

Is there a memorandum of agreement between Biosecurity Australia and the
department?

Mr Cahill--We have a draft memorandum of understanding which relates to services
that the department will continue to provide to Biosecurity Australia, principally

management services, payroll, some accounting services and other things. We have
not finalised that yet, but that will be in an MOU between me and the secretary of the

department.
Senator O’BRIEN—Can this committee have a copy when it is finalised?

Answer:

The Memorandum of Understanding between the Department of Agriculture,
Fisheries and Forestry and Biosecurity Australia for the provision of management
services is attached.




Australian Government

Diepartment of Agriculture, Fisheries and Forestry

SECRETARY

-

50 June 2005

Chief Executive
Riosecurity Australia
GPO Box 858
Canberra ACT 2601

PROVISION OF MANAGEMENT SERVICES

I refer to vour memorandum of 29 June 2005 regarding the provision of
management services to Biosecurity Australia following its establishment as a

prescribed Agency.

I confirm that the Department will continue to provide management services Lo
Biosecurity Australia (BA) on the basis outlined in your letter and attachments.

The cost of these services will be met by BA in accordance with current
arrangements for determining departmental cost allocations. This will include,
where appropriate, the actual cost or proportion of costs of specified services, in
particular those services that may be outsourced.

I agree that arrangements for the continuing provision of management services to
BA should be subject to regular monitoring and review by our officers. I suggest
that a more formal review occur in the context of the 2006/07 budget unless

otherwise agreed between us.

Gdmumd Barton Bullding Banon ACT  GPO Box 838 Canberra . ACT 2601 ph-81 262724180 fax+H1 62724806 wwwadallgovan oo

DEPARTMENT OF AGRICULTURE, FISHERIES AND FORESTRY




Secrefary

Department of Agriculture Fisheries & Forestry
GPO Box 8538

CANBERRA ACT 2601

Provision of Management Services to Biosccurity Australia

This memorandum is to formalise understandings between the Department of Agriculture, Fisheries
and Forestry (the Department} and Biosecurity Australia (BA) in relation to the contiruing
provision of management services to BA following its establishment as a prescribed Agency.

These issues have been the subject of earlier discussions and informal understandings between us
and also with the Department’s Chief Operating Officer. The basis of these understandings is that
management services will continue to be provided to BA by the Department on the same basis as
services were provided and costed prior to BA becoming a prescribed Agency.

Accordingly, the services provided will continue to be defivered through existing departmental
resources as well as through current contracted and outsourced arrangements. The cost of these
services will be consistent with current departmental cost allocation processes. Additionally,
following agreement between myself and the Executive Director of AQIS, some strategic financial
services and advice may be provided to BA by AQIS as required with AQIS recovering relevant
costs directly from BA. This is intended to take advantuge of AQIS s expertence and expertise in
financial reporting and management.

The provision of services may need to be adapted where necessary o take into account BA's
independent legal obligations arising from the Financial Management and Accouniability dct 1997
and associated administrative and other responsibilities, This also recognises that BA has its own
Chief Executive and Chief Finance Officer responsibilities.

Following discussions between our staff, the nature of the services o be provided to BA 1s outlined
i1 the attached schedules. These schedules are intended to be an indicative rather than exhaustive
list of services and may be modified with agreement in the light of operating experience. Schedule
A summarises the range of services to be provided by the Department based on an agreed allocation
of departmental costs. The estimated cost of these services from 11 February 2005 (when the
financial separation of BA and the Department occurred) to 30 June 2005 15 estimated to be
§715,283. The cost of these services for 2005/06 will be determined as part of the finalisation of
internal BA and departmental budgets, Schedule B summarises services that will be charged on the
hasis of the actual costs incurred (eg for contracted payroll services) or on the basis of an agreed
proportion of total departmental costs. )

Edmund Barton Building Barton ACT  GPO Box 258 Canberra ACT 2601 Tel #61 26272 3933 www dadlgov.asbiosecuritvausiralia

DEPARTMENT OF AGRICULTURE, FISHERIES AND FORESTRY




The arrangements proposcd will ensure the continuity of management services to BA t a cost
effective way and maintain existing economies of scale. Texpect the provision of these services w
he subject to continuing review by the Department and BA. I envisage that the arrangements would
continue to be in place during the full transition of BAto a newly independent prescribed Agency. |
expect that management services will continue (o be provided in their current form for a period of at
least 12-18 months unless otherwise agreed. The option would remain to extend the provision of
these services for a longer period as agreed.

[ would be grateful to have yowr confirmation of these arrangements.

RN

John Cahill
Chief Executive

26 June 2005
Atts.
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