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Senator Carr (Written) asked: 
 
In the Minister’s media release of Sunday 5 January 2014, the Minister stated that 
prior to this incident after visiting Manus Island with Major General Nolan in late 
September, the Minister ordered a “full force protection assessment be undertaken at 
all offshore processing centres and at Christmas Island.” The Assessment was 
undertaken by Lt Gen Angus Campbell. 
What were the terms of reference for the assessment? 
When did the Department receive the report?  
Who else received a copy? (e.g. Minister) 
What recommendations were made? 
Where they adopted? 
What “improvements and security infrastructure upgrades” were identified and 
actioned? 
If not completed, how are these upgrades and improvements progressing? 
When are they expected to be completed? 
Will they enhance the capacity of the processing centre? 
Given the recent incident on Manus Island reported on 17 February, is it reasonable to 
assume these upgrades are continuing and unfinished? 
 
 
 
Answer: 
 
The terms of reference for the Offshore Processing Centre and Christmas Island 
Immigration Detention Centre force protection assessments, undertaken in October 
and November 2013, were: 
 

a. Establishing and confirming the current capabilities and security limitations of 
the Manus Offshore Processing Centre (OPC) and determining if there are any 
weaknesses that could be exploited, or whether there are potential threats 
against the centre, both from within and outside, in particular: 

i. Assessing how the Operation Sovereign Borders Joint Agency 
Taskforce can assist the Department of Immigration and Border 
Protection and the local service provider to enhance current security 
capabilities; 

ii. Assess contingency plans in place; 
iii. Review current security arrangements to determine what opportunities 

may exist to counter or deter threats; 
iv. Any gaps in meeting Government’s current policy objectives; and 



v. The effectiveness of coordination arrangements in the event of 
heightened risks.  

 
The Department of Immigration and Border Protection received the Manus Offshore 
Processing Centre report on 5 November 2013. The Nauru and Christmas Island 
reports were received on 3 December 2013. The Minister for Immigration and Border 
Protection also received a copy. 
 
Multiple recommendations addressing the terms of reference were made. While all 
recommendations were accepted, they have not yet been fully adopted as remedial 
action is considered. 
 
Several improvements to security infrastructure were identified, including fencing, 
lighting and the installation of CCTV are being implemented. 
 
The upgrades and improvements are still continuing, but are expected to be 
progressively completed on schedule, by December 2014. These upgrades will 
enhance the capacity of the processing centre. 


