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1 OVERVIEW

This is a Shared Responsibility Agt“eemeﬁt (Agreemeﬂt) betmmn the three
governments the Commonwealthy Government, the Nortiern Territory
. Government: ami the Thamarrury Hegima! Coum:ii {EF‘IE Go»-emments)

This Agreement is made in a spirit of | partnership, and .
. recognises BN respects each of the parties! uhtsand, respoasibihtees. ancl
e provides @ ba,sis for cooperatton and partnership bemeeﬁ the chamments

_Key Pnnciples

This agreement 1§ also based on the foiluwing prsnciples and. beﬁefs that the ;)eople
of ThamarriaT hatd to b (mpmant . )

The people af Thamarrurr

o wish to have the same opportuniheg to part{cig;ate ec;ﬁa{ly in: soctety as é{r
other Austratians; ©. P

recogniseiand respect trad:timal ownm rig{'stﬁ, R

. respect each other’s dountry 0 : .

- are working towards respect and: peace between farmifes and c,iarss,
are working towards unityasa regicn, )
wish:to-develop all 20 tand owning group's ¢o :

© recoghise that the services at- Wadeye are for atl ;mcple of Thamam:rr,
recognise First conthcts’ and contemporary contacts and thetr influence;:
wish to develop clan and farily business interésts; :

. support ‘an gducationat system: ‘that teaches bur cmldrea mamstream
education whilst at the same timereinforcing our culturat values] antd
recognise Kardu Dtminim as ihe tracﬁtimai {aﬂﬁ«ming group df W&deye

PR T SR A
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.2 GBJECTWES Lo
in making thia Agreemen: the Guvemmts have agreefi war%z mgether tor

. estai:lish partnersﬁips and share
e sustainabla énmravements for peapl

B accoemtabﬂity, e
. {earn from 2 shared appmacia : -
apply Eessons o futwe appraac.hes bat 2

- broadily; -
: « ensure the pruvisim of better cmrdinated and mor& fiewible services to

. meet the -n;eeds, 8% agpeed to hy the Gmemnmts of the Thamafmrr
- S Reglongand L
o » congentrate on commamty mpacity buiicimg by suppcnmg the commemfty's
assets, capacmes andabilities, o




-'Ta ass:st the Tripartite Stee
“Butcomes Priority Working Groups have bean

3 ARRAHGEMENTS
The guiding principles of this agmemeﬁt are:

v Lhe partnars are the Thamarrurr Regional Councit, the Ccmmonwea&h
Goverament and the Nérther Territory Government;
s exth partner s squal ‘and underétands and accepts the role of others;
the central role of the Thamarrur Regignat Council 5 recognised and
partners understand and seckpt: the-differences of cultures; :
responsibility for achieving putcomes-and setting actions Is shared;
parthers recognise that. priorities: !ﬁentifieé under the agreement will-
change over time;
« Thamarrurr wilt be the pr‘Imary pmnt of caﬁtact for undertakmg acthty in
‘the region; and’
s the development of Thamarmrr anc! the we{t being of its pecpte writ
underpin all actions undertaken thmugh the COAG lndigenm}s Cc:mmumty
Conrdination Project. : .

The Governmems recogf‘éise the need tso erssare that the views of alt sta%(ehciders

are considered,

4 REG%GNM. PRIORITIE&
Following of from cemmunity cansulmtiaﬂs the Governmerits agree that the key

.regmnai priorities for this agreement fall tator Ehree broad areas. )

. Women and !amﬁies,
+ Youthy and
. Housi;ng and constmction

Ai( partners agree that education, tramtng and enterprise deve{opmnt are
‘essential for the well baing of Thamarurr and ity people, Any agreed actiofis to
address the theee priority aréas st aisa address agreed educatmn, training ang

"enterpﬁse developmeﬁt need‘s

A Tri»parti-te Steering (:ommittee mada ﬁp of the Gnvemments has been S
'estabiisheﬁ tor. R

guide ar:d monitﬁ; negenatiqns o 3€he partnersh:p agreement,

‘three priority areas (Wopmen and Families, Yo “and Holging and. tmsrju::ﬁcn}. .
These Primty ‘Working Gmups are maae up ot the Government’ representatives

The Priartty Working erps wilt

. repon o reguiar basis 0 the Steermg Lommittes;

». work with the community to develop dn Action Plan angd tmelmes G
address identified prictties and related ismes fto be endorsed by the
'fripartite Stesring Committee) :

i_shmg pnanuesand themes; an& L _



» identify, join up and source existing funding and services, both government

and non-government; and -
+ monitor the implementation of on-the-ground programs and services,

As part-of this Agréement, regional prionties #nd agreed outccmes will be detaited
in the Shared Responsibility Priority Working Groiip Action Plans between the
Goverriments. These action plans wilt be attachied as schedites to this Agreemz\t
when end&rsed by the Tri;nartite Steering Commtttee

5 A‘!“TACHM%:NT TO THIS AGREQMENT

The Shared Responsibility Pricn:y wDrkmg Group’ Actlen Plans witl come together in
one attachiient to this agremnt when endorsed by the Triparxite Steermg
Cummiuee anci wilt: . )

* con;ain inf@rmauon o what the Govemments agree to d{ﬁ and take
responsibility for in making positive changés in the three priority aress;.

= contain information on how the Goveraments will knovw these actions afe -
makihg a positive difference (agfeed per{ormance indicatorﬁ, benchmarks
and {need 0) baseling datajand - 70

»  contain‘information on how the Gowrnmeﬂts contmue to taik 1o each ather
and how they are able to check that progress i ac:{:urrmg {establish specific
t’eeﬂback and monitoring mechanisms}

With the agreement of all parties, the Shared Responsibiiity Action Plans may be

- added to of changed at any time to raﬂect agreeci nEw OfF: rewaed prior;sies, actions:

and outcomes.

6 PF.RFGWCG MEASUREMENT AND WALUATION

T™he Governments agree to monitor and evaluate pmgreﬁs against agreed

benchmarks and milestones as well 85 agreé to miake performance informatipn . -

available for nanma% evatuations. : Bédchimarks, imitestones and performante

gxfarmatioﬂ are be;ng developed az'ed when agreed on wilk be. attached at'g later -
ate

7 ACCESS O BATA

rata cniiected durmg, or a5 part cf an actMty carried out under this agreement
wifl be made avaﬁable to the chemments : o .

B DISPUTE EE’TTUHG ARRANGEMEN‘%’S

paft of this agreemertt t.he Gevermnerxts will agree v:sn a simpie prucess for

-settiing any disagreements/disputes of mistnderstandings that may arises The

agreed dispute settling mechanismy once develapezs and agreed onwill be attached '_
at a later date.

9 - REVIEW oF PROGRESS

Progress with activities undertaken as part of this agreemeni will be reviewed after
six months and again at regular nkervats as agreed by the Governments and
endorsed by the T ripartite Steering Committee .




10 DURA’FEON AND VARMTION QF AGREEMEINT

This Agreement with come into effect from the: date of &igmrzg by ati parties and
shalt continué in force until the partres agme m teminate the Agreemen .

me Governments may agree mn writing at’ any ume o change the centmts sf this
Agreement. ) .

If any partner wishes o wamdfaw from the sgreement at teast three montbs notice N .
mist-be givery to the other pa:rty of parties, . L




‘This Agreement was made on the Z1st day of March 2003,

Signed for and on behatf of the
GOVERNMENT oF TH£ NORTHERN TERRITORY by

Sigried for and an behalt of
the COMMONWEALTH OF AUSTRAL&A by

AN AV :
MINISTER ) CHIEF MlNiSTER
Famiiy and Community Services Korthemn Tearrtmry
Rached Kavut
Signed for and on behalf of o Com
- b enpTERl

THAMARRURR by -
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DESCRIPTION OF LOCAL PROJECT
PR!ORITY AREA - WOMEN AND FAMILIES

“{hamarmr and governments have recagmsed that women and farnilies is a key
) priority area

The women cf Wadeye have. been workifg fcr a iong tzme to deveiop the Kargu™
Darrtkaxdu Pumemmpinu Family ngram . ) . ) :

_Naw they area part ef the Pnursty Wcrking Grcup ?or WOmen zmd Famﬂies and
together, they are warﬁki:tg ot how this program can actuaiiy happen

" The Kardu Damkardu Pumemanpinu Famity P;wram will atfow the tocal Abonginal
women of Wadeye to busild a happy hea!thy cammunzty w;s:hm its. faunéatiar;

The broad aim of- the program i 1o provide necessafy, precucal and appmpriate
information and support to individual families and thelr me-mbers o a wide vanety
of topics thfcngh culturai{y appropriate pmcesses i Lo

The program aims (2 assist famities to deveiap mdwidual famaly ptam tbat consider

all ssues for families. it witl help, famities build their social: -capital;: orovide

_ accurate information on contemporary issues, help famitiss halp: their l-uds 5]
a%:end schosl and it wili help famities with work options.,

The locai WOMmen Wwho have the nght aummty to w&rk with individual fammes wxll
run the pragram. - The program1s based on <ultural; responsibilities and:

- refationships, and familia will be hetped Ha range of aréas by thise wha are able
o help them.

shared Responsibitities and Outcemes

Wadeye women have worked out whait, this pmgram will be. dcmg aﬂd o this

program itk operate, Workshops have been: held; many meetings have Hhappenad

and the work undertaken at the Ngepan Path& Ceﬂtre {Wameﬁ 5 Centm} hasalsg - -
: he!ped to bring this program together L

- The Priority Workirsg Group on Wumen and Famsues are :ww warkMg wgéther tca o
nienﬂiy the shared respcnsibﬁities fcr all parmers ¥ oi\eeﬁ o

" “The Priority Wurkissg Group i aisa wcrkmg on adentafymg autcomes an mdmators,
- bera:hmarks and feedback arfangements '. : . .

" the Prwnty Workfng Group s alsa wirking of How t[“ns piGgAn wiIl previée jobs,
. training and eﬂterpﬂse deveiapment for the _ocal cammunsty

E }'he Pfinﬁty Wurking Groups will prcmde their mmpiéted Sbarea:i Respmstbﬂity
Action Planto the Tﬁpartita Steérirtg Cmmnttm meeting m May 2663. :

Once endorsed by the Trapartu;e Steermg {ommittee the Shared Respcmsibiuty
Action Plan will heceme & part of. th%s agreemem




DESCRIPTION OF LOCAL PROJECY
.PRIORITY AREA - YOUTH
Thamarrur and the Gavemments have rec,ognised that yauth s a priomy area,

The Priority Warkmg Group 1s working on tdentzfying wtzat g{wernmems ‘and others
already provide for youth at Wadeye and how these services can work better
tegetber They are atso working on what ssmces are missﬁng at wadeye far yauth.

Thamarrur have had wari-:shops and meetings abeut their young peopte aad Pz’mr‘;ty ) '
Warkmg Group members have been involtved in theﬁe metmgs A

: Thamarrur and the Pﬂority Wer&ing Groups rez:egmse that for pusstwe changes to }
occur for youth.at: Wadeye, the fwolvement of families aﬂé the locat community is
essential, There is recognition that thal whatever programs aiready €xist and
whatever new programs are created - all russt have 1eg§timate mtes fm' the
invclvement of famities and the Eocai communfty

The ?rioﬁbj Warkmg Gmup abst is lookmg at what traimng and educattoﬁ nd jab
apportunities exist for youth and how to bulld on this to support ieadership and
skili development &mtmgst the youth of Wadeye

Shared Respunsibihties and Outt:omes

‘The Priority Working Group on Youth is working together o m!entify the shamd '
responsibitities for aﬂ partners invalved

The Privrity Workmg Group is aiso worldng on idemtfying aut(:umes and indicators,
bem:hmarks and feedback arrangements. ’ .

.The Priority wﬁrkmg Group is glsa working on how trafning; eﬁucatior_;__and
enterprise developmeat ca: be best targeted m the youth of: Wadeye ;

“ﬂ'&e Priority Weriﬂng Qrpup wﬁl a{ovide their compketed $hared Respmsibﬁity }
-Agtion Plan toy the Trspamte Steeﬁng Commwttee meeting iﬁ ‘May 2(3{!3‘ el

Once endorseci hy the Tnpaﬂite Steering Camrmttafs the Shared ﬁespﬂnsibﬂity
Actmn P[an witl bec:ofme & part of this agreement ; )




DESCRIPTION OF LOCAL PROJECT
PRIORITY AREA - HOUS%NG Mﬂ} CONS'TR&CTION

Thamarrur and the Governments have recogmsed that Hcmsirag and Cormstruction is
a priority ared. )

Thamarrur have already done much workoon the above priority ared. They see that
adequate hoiising is essential for the well befng of their pople. Theyalso betzeve
that a sustaimable locat construction industry will belp them bécome more.
ingependent. - A locat construction industry’ wzauld craate 'obs, pmvzée traimng and
generate capita[ for the cﬁmmumty - )

Thamarrur have warked on huslrze-ss p!ans far the hwsing and ccnstfucmn area,

Their work on these ideas and kieas arowxd hame owaership, partaershigs with
private enterprise, and involvemnent of the banking sector are all being waorked on
by the t—fousing and Constnsctmn Priorst.y wﬂrking Group

There have beén many reports and subm;ssmns Wwritten amund these areas and the
Priority Working Group is revigwing these Teports 1o lcsentsfy comimon themes and
what ideas coutd be fmplemented in tim shm‘t and iang term )

infarmastzan on residency patterns is bemg sought to help plan for appropriate
housing. The Priority Working erp is workmg tu bring atl this mfnrmat%an

-together.

Training and job appartunitfes sre a key ares fcr this ?rmri:y Working Group
Shared Responsibitities end Outr:omes

are working mgemer to

The Priority Working Group on stmg and mnstructi_

identify the shared responsibr!imes for aii partners invaived_ _1 ¥

"‘t“h& Pﬂority Worklng Groug is atso working ariden it'ying outcomes and r;dicamrs,
bemhmarks and feedback an’angements i .

The Priority Warkmg Gmu;z wal 9rov the “camp ed Shared Responsamlsty

Action Plan to the Tripmite Steemg Com'_ fitee meet%ﬂg it May 2003

. Oride endorsed by the Tripamze Steering Camm%tzee the S?sared R@sponsibzhty )

Actian Plan wilt become 2 part of this agrmment
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1 OVERVIEW

This is a Shared Responsibility Agreement (Agreement} between the Murdi Paaki
Regional Council, the Commonwealth Government and NSW Government (the
Governments).

This Agreement is made in a spirit of partnership, and:

« recognises and respects each of the parties’ rights and responsibilities; and

» provides a basis for cooperation and partnership between the community
representatives and governments.

2 OBJECTIVES

In making this Agreement the Murdi Paaki Regional Council and the Governments
have agreed to work together to:

« establish partnerships and share responsibility for achieving measurable and
sustainable improvements for Indigenous people living in the Region;

« support and strengthen local governance, decision making and accountabitity of
all parties; and

e« learn from a shared approach - identify what works and what doesn’t and apply
lessons to future approaches both at the community level and more broadly.

3 ARRANGEMENTS
For the purposes of this agreement:

+ at the Murdi Paaki Regional level - the Murdi Paaki Regional Council (the
Council) is acknowledged as the peak regional body and primary point of
indigenous community contact; and

s the Murdi Paaki Community Working Parties (Working Parties) are acknowledged
as the peak community bodies and primary points of Indigenous community
contact in each community across the region

The Council and the Governments recognise the need to ensure that the views of
the wider Indigenous community and other indigenous peak bodies within the
region are taken into account.

4 REGIONAL PRICRITIES

Following from community consuliations across the region the Council and the
Governments agree that the key regional priorities for this agreement fall into four
broad categories:

« Improving the health and well being of children and young people;

+ Improving educational attainment and school retention;

+ Helping families to raise healthy children; and

+ Strengthening community and regional governance structures.

Agreed regional priorities and outcomes between the Council and the Governments
are detailed in this agreement and the attachment to the agreement.

ii




5 LOCAL QUTCOMES AND PRIORITIES

within Regional Priorities, specific priorities and agreed outcomes for each
community in the region will be detailed in separate Shared Responsibility
Agreements between the Community Working Parties and the Governments.

6 ATTACHMENT TO THIS AGREEMENT

The attachment to this agreement outlines how the Council, the Commonwealth
and New South Wales will support the Community Working Parties, it:

« contains information about how the Council and the governments agree to
implement and manage their respective responsibilities;

» details agreed benchmarks and short and tonger term outcomes from that
support; and

» establishes specific feedback and monitoring mechanisms.

These may be added to or changed at any time to reflect agreed new or revised
priorities and outcomes. :

7 PERFORMANCE MEASUREMENT AND EVALUATION

The Councit and the Governments agree to monitor and evaluate progress against
agreed benchmarks and milestones as well as agree to make performance
information available for national evaluations.

8 ACCESS TO DATA

Data collected during, or as part of, an activity carried out under this agreement
will be made available to both the Governments and the Council.

9 DISPUTE SETTLING ARRANGEMENTS

As part of this agreement the Council and the Governments will agree on a simple
process for settling any disagreements/disputes or misunderstandings that may
arise,

10 REVIEW OF PROGRESS

Progress with activities undertaken as part of this agreement will be reviewed after
six months and again at regular intervals as agreed by the Council and the
Governments, and directed by COAG.

11 DURATION AND VARIATION OF AGREEMENT

This Agreement will come into effect from the date of signing by all parties and
shall continue in force until the parties agree to terminate the Agreement or
prepare another document that replaces this Agreement. '

The Governments and the Council may agree in writing at any time to change the
contents of this Agreement,

If either government or the Council wishes to withdraw from the agreement at
least 3 months notice must be given to the other party or parties.

jii




A,

This Agreement was made on the 22 day of d’b?sz 2003.

Signed for and on behalf of
the MURD! PAAKI REGIONAL COUNCIL by }

Chaxrperson

Signed for and on behalf of
the COMMONWEALTH OF AUSTRALIA by

Secretary
Department of Education, Science and Training

Signed for and on behalf of
the GOVERNMENT OF NSW by

Department of Education and Trammg

iv
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Purpose

This Compact outlines the shared commitments of all levels of government
and the Aboriginal people of Greater Shepparton as we establish a new way
of working together. All parties are jointly committed to improving the way
Government services respond to the needs and aspirations of the Greater
Shepparton Aboriginal community.

The Compact provides a basis for cooperation and partnership between the
parties requiring joint action, mutual support and shared responsibility. This
goes beyond the parties to this Compact. Real improvements will require a
commitment from the private sector and the non-Aboriginal community of
Greater Shepparton.

Vision

Strong social, economic and cultural sustainability and equity for the
Aboriginal people of Greater Shepparton.

Objectives

All levels of government and the Aboriginal community will pursue this vision
by:

« building on and promoting the strength, assets and contributions of the
Aboriginal community and its ability to shape the future and manage its
own affairs;

« developing a strong and productive partnership between all levels of
government and the Aboriginal community, whiist learning from a shared
approach, and

 changing the way governments work at all levels so that they can respond
in a collaborative and holistic way to support community aspirations and
approaches.

Guiding Principles
We commit to working as equals in accordance with these principles:

« Aboriginal community values, practices and history will be recognised and
supported;

« greater inclusiveness with the non-Aboriginal community and increased
respect for Aboriginal people and culture is fundamental;

« better social and economic outcomes for Aboriginal people that support
Aboriginal culture, values and community identity will be pursued;

 partnership, mutual respect and shared responsibilities are the way
forward,




e,

« leadership development and capagcity building, in the community and within
all levels of government, are crucial building blocks for success;

 a holistic approach based around family and community strength requiring
collaborative approaches, flexible resource allocation and program and
service delivery arrangements;

« the Aboriginal community and organisations will be empowered to
determine outcomes, develop local solutions and act on their own behalf;

e the focus will be on long term, sustainable improvements in government
and community practice; -

« past policies, particularly dispossession and child separation, have a large

impact on the current social and economic wellbeing of the Aboriginal

community; and

new, innovative approaches are needed.

»

Strategic Areas for Action

in consultation with their community, the Aboriginal Community Facilitation
Group has agreed the following strategic areas for action. The family is central
to all of the strategies. o

Education
Training
Strategy

Governance

Strategic

Planning Employment

Strategy

Economic
Development
Strategy

I.eadership
Strategy

Stronger
Families

Pride
Cultural Image, Social
Enhancement Connectedness & Justice Strategy

Respect Strategy

Community
Health
Strategy

Housing
Strategy




Action plans for each of the strategic areas will be agreed and will form part of
this Compact. Definitions for each of the strategic areas are at Attachment 1.

How We Will Work Together

The Aboriginal Community Facilitation Group will form the initial direct
partnership with governments, providing advice about policy and service
issues through the Steering Group. The Aboriginal Community Facilitation
Group will evolve into a longer term community involvement and decision
making structure.

A Community Facilitator has been employed to work for the Aboriginal
community in the development of the partnership. The Community Facilitator
is a resource for the Aboriginal community’s use and will be directed by the
Abortiginal Community Facilitation Group.

The Community Facilitator will be supported by a small project management
team which will provide advice, assist with information gathering and provide
day to day management support.

The relationship between these groups is illustrated in Figure 1.

Figure 1: Shepparton Aboriginal Community-Governments Initiative:
Key Structures

Steering Group
Comnunity Facilitation Group phs:
Aboriginal Community State Goversment — Secretary DPC
Facilitation Group Australian Govermment — Secretary DEWR

Local Government — CEQ City of GS
ATSIC Birjirra Chair

Project Support Team

State Governiment representative

Auslralian Government represextative

Member of the Aborigiral Community
Facilitation Group




The Steering Group will negotiate and implement policy, program and service
delivery responses o community priorities and strategies and monitor
progress. The Steering Group will consist of:

The Aboriginal Community Facilitation Group;
The Secretary of the Victorian Department of Premier and Cabinet, or his
senior delegate;

e The Secretary of the Commonwealth Department of Employment and
Workplace Relations, or his senior delegate;
The CEO of the City of Greater Shepparton, or his senior delegate; and
The ATSIC Binjirru Chair.

Our Commitments
Jointly, alf levels of government commit to:

« work collaboratively and openly with each other and with the Aboriginal
community to coordinate policy and services across levels of government;

e broker and help locate resources to support the community in projects
associated with this Compact;

« respect existing Aboriginal community organisations and structures;
collaborate with the Aboriginal community in securing private sector and
non-Aboriginal community commitment to this Compact and the projects
which fiow from it;

« respond in good faith to community priorities and aspirations, and be
flexible and innovative with resource use; and

« collect and share with Compact partners any government-held information
which could help progress the shared objectives, subject to agreed
protocois.

The Victorian Government has committed $500,000 over three years to
resource the community’s participation in projects flowing from this Compact,
such as the phase 1 projects in Attachment 2.

The Aboriginal Community Facilitation Group commits to:

« develop open and accountable processes for engaging and involving the
wider Aboriginal community;
promote and encourage outcomes under the Compact;

« work towards building a stronger, more cohesive Shepparton community
able to maximise its assets and opportunities;

« work collaboratively and openly with each other, and with all levels of
government;




.

assist all levels of government to better understand Aboriginal culture and
perspectives;

collaborate with Governments in securing private sector and non-
Aboriginal community commitment to this Compact and the projects which
flow from it; and

participate in the provision of data and in planning, monitoring and
reporting processes, within agreed protocols.

The ATSIC Binjirru Councit commits to:

.

Work openly and collaboratively with al levels of Government and across
the Greater Shepparton Aboriginal community.

Collaborate with Governments and in securing private sector and non-
Aboriginal community commitment to this Compact and the projects which
flow from it.

Recognise and support the local aspirations of the Greater Shepparton
Aboriginal community and accommodate these within Binjirru policy
decisions and planning processes.

Monitoring and Review

We will jointly develop performance indicators and benchmarks to measure
progress in:

improvements in the Aboriginal community’s social, economic, and cultural
sustainability;

improvements in community and government capacity to identify and
respond to local issues; and

community-governments collaboration under this Compact.

Performance in each of the strategic areas will also be measured.

We will review the operation of this Compact collaboratively and on an annual
basis, understanding that it should evolve over time.




Signatories:

Members of the Aboriginal Community Facilitation Group on behalf of
the Aboriginal Community of Greater Shepparton:
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ATSIC Binjirru Chair




ATTACHMENT 1: DEFINITIONS OF STRATEGIC AREAS FOR ACTION

STRENGTHENING FAMILIES

Encourage and support the family unit to maximise the opportunity of each
family member to reach their potential, thereby contributing to building a
healthy, vibrant community. i

GOVERNANCE

Creation of local and appropriate structures/systems that enable local
Aboriginal people to collaborate and co-operate effectively in a productive and
accountable manner.

STRATEGIC PLANNING
Enhanced capacity of the Aboriginal population to participate and input into
the future planning of their community and the wider community.

LEADERSHIP STRATEGY
To contribute to the continuous development and renewal of Aboriginal
leadership within community and organisations.

PRIDE, IMAGE, SOCIAL CONNECTEDNESS AND RESPECT STRATEGY
A strategy to protect, enhance and celebrate Aboriginal culture and identity by
the community.

CULTURAL ENHANCEMENT
Promote the pride, identity, culture and contribution of local Aboriginal people.

EDUCATION AND TRAINING STRATEGY
To enable Aboriginal students to be able complete their education, so they
have choices in terms of further education, employment and life choices.

JOB STRATEGY
To increase the net number, quality and variety of jobs or job opportunities for
Aboriginal people.

ECONOMIC DEVELOPMENT STRATEGY
To initiate and grow Aboriginal participation and ownership in the local
economy.

JUSTICE STRATEGY
To design and implement a strategy that addresses both social and criminal
justice issues.

COMMUNITY HEALTH STRATEGY
Development of a comprehensive strategy for the primary and public health
requirements of Aboriginal people, including mental health.

HOUSING STRATEGY
Increased housing options, quality and ownership for Aboriginal people.




ATTACHMENT 2: Phases

implementing the commitments in this Compact will have three broad phases
over an initial period of three years:

Phase 1 Projects, Responsibilities and Timelines

Project Responsibility Timeline

Government Service Governments Draft August 2003

mapping

Community Vision and | Community Draft September 2003

Strategic Plan

Community asset Community September/October

mapping 2003

Community engagement | Community October 2003

strategy

Communication strategy | Community and October 2003
Governments

Developingand -~ Community, ongoing

progressing initiatives Governments and
under the strategic plan | ATSIC

Evaluation strategy, Governments and December 2003
indicator development Community
and baseline data

Local data, community | Community and December 2003
survey ' Governments

Simplification of Governments with June 2004 & ongoing
acquittal processes Community

Development of a long- | Community June 2004

term governance
structure for community

involvement and

decision-making

Engagement of private | Community, Ongoing

sector, voluntary sector | Governments and

and non-Aboriginal ATSIC

community

Phases 2 and 3:

Phase 2 e Establishment of new approaches and reshaping of

Initiation existing services to deliver improved outcomes around
the 11 strategic areas identified above

« Continued engagement, capacity building, leadership

enhancement.

Phase 3 Making the initiative an ongoing and sustainable joint

Consolidation | government-community collaboration for identifying and

. | responding to community needs and aspirations.




SHARED RESPONSIBILITY
AGREEMENT

between the

Commonwealth of Australia
through the Department of Education,
Science and Training

the

New South Wales Government
through the Department of Education and Training

and the

Murdi Paaki Regional Council

22" August 2003

A COUNCIL OF AUSTRALIAN GOVERNMENTS' INITIATIVE




The Hon. Philip Ruddock MP Parliament House, Canberra ACT 2600

Minister for Immigration and Multicultural Ao Telephone: (02) 6277 7860
and Indigenous Affairs ‘ Facsimile: (02) 6273 4144

Minister Assisting the Prime Minister for Reconciliation

In-Confidence
1 9 SEP 2003

The Hon John Hannaford
Chairman
ATSIC Review Panel
ATSIC Review
PO Box 160
DEAKIN WESTACT 2600

LA~

{ am writihg'in relation to the allegations which were published by the Hon Bob McMullan MP,
Opposition Spokesman for indigenous Affairs, in a media release on 4 September 2003. The
allegations concerned a possible conflict of interest regarding your business affairs in relation to
PinPlan and your position on the Aboriginal and Torres Strait Istander Commission Review Panel.

You would be aware that your contract requires that you must take steps to avoid any conflict of
interest and to inform the Department should a conflict arise or appear likely to arise.

it would assist if you could provide me with your response to the allegations. |also seek your
written assurances that there is no real or apparent conflict of interest between your business
affairs and your position on the Review Panel. /

t would be most appreciative if you could provide me with your response as soon as possible.

,m)fours sin ly

S/

Philip Ruddock

Senate Legal & Constitutional Affairs
Legislation Comumnittee
Consideration of Additional Estimates
16-17 February 2003-04
. Tabled Document ¢ &% {1 mai )
By: fi _:;f"'r_,_;r AF E,f‘:‘ri%f &F Ao g

Date: / /500 /o 7~




ATSICR 103 ATSIC Review -
PO Box 160
Deakin West, ACT, 2600
Tel: 02 6212 2180
Fax: 02 6212 2199

1 © October 2003

Senate Legal & Constitutional Affairs
The Hon. Amanda Vanstone, Legislation Committee
Minister for ;mmig;aﬁgn and Multicultural Consideration of Additional Estimates
And Indigenous Affairs, 16-17 February 2003-04

Pariiament House, - . _~ Tabled Document e
Canberra ACT 2800 By: f o7 T e Gt
Dear Minister, Date: /782 L85

| refer to the letier dated 19 September 2003 from your predecessor The Hon. Philip Ruddock
relating to an allegation made by the Hon Bob McMullan MP concemning a possible contlict of
interest regarding my business affairs in relation to PinPlan and my position on the ATSIC
Review Panel.

This allegation arises out of a series of articles that have been published in the National
Indigenous Times.

There is no conflict of interest nor has there been any conflict of interest between my position
on the ATSIC Review Panel and my association with PinPlan.

1 have never had any financial interest in PinPlan nor in any companies that are associated with
the ownership of PinPlan.

The ATSIC Review Panel and its secretariat have had no financial dealings with PinPlan nor to
the best of my knowledge has ATSIG/ATSIS or DIMIA on its behalf.

in order to more fully clarify the background to the story and fo the allegations made by The
Hon Bob McMullan 1 provide the following additional information.

As part of my business activities | provide facilitation services to business and government
organisations. The facilitation services that are provided use a European communications
process known as ‘Moderation”. itis sometimes referred to in Europe as ‘Metaplan' and in the
UK and the USA as ‘PinPoint. :

| was trained in this process in 2001 by the company Impart Skills Pty Lid.

At the beginning of the ATSIC Review the panel discussed the variety of consultation
processes that might be used having regard to the timeframe that was available. A decision
was taken to use the Moderation process and to aiso train the Review secretariat and the
Panel members in the use of the process. The only known provider at that time of both the
training and product was Impart Skills Ply Lid and that company was used. Those services
were purchased in late December 2002 and early January 2003.

Panel Members:
The Hon John Hannaford, Ms Jackie Huggins AM, The Hon Bob Caollins

& : n,
AT Ty 3




At no time have | had any direct or indirect financial interest in Impart Skills Pty Ltd.

| understand that a company known a8 Sharpen Ply Ltd registered the business name ‘PinPlan’
on 9 January 2003. 1 also understand that in early 2003, possibly February 2003, Impart Skills
Pty Ltd and Sharpen Pty Lid agreed to own and operale ‘PinPlan’. The name ‘PinPlan’ was to
become the Australian marketing name of the ‘Moderation’ process.

At no time have | had any direct or indirect financial interest in Sharpen Pty Lid.

In April 2003, | was approached by the principals of Sharpen and Impart Skills to ascertain
whether | would agree to the placement of my name on a website as a person who had
advanced training in and was using ‘Moderatior”. The website was to be part of the marketing
and promotion of ‘Moderation® through the ‘PinPlan’ process.

I received no remuneration for agreeing to have my name on the website nor did | pay for
having my name on the site. The advantage to me was thatitwas a marketing opportunity for
my business.

The operators of the website coined the term ‘PinPlan Partners’ to describe the people who
were identified on the website.

| inferred that the newspaper articles were attempting to create the impression that the term
‘PinPlan Partners’ were people in financial parnership and ihat I was a financial partner; that
PinPlan was partly owned by Impant Skills and as impart Skils had some months beforehand
been associated with the Review, that there was therefore a conflict between the interests of
the Review and the alleged PinPlan interest. As is clear from the above, there is no such
interest and so no conflict arises.

Notwithstanding the fact that there is no conflict of interest, either real or apparent, | did ask
PinPlan to remove my name from the website in order fo minimise any further
misunderstanding. This has been done.

{ trust that this clarifies the issue to your satisfaction.

Yours truly,

Hon John Hannaford




