Attachment A

MRC/MSA 2004 Work Program



2004-05 MRC/MSA WORK PROGRAM
Please note the following 2004 Work Program.  The program describes the work Outputs that are required to address each of the five Functional Category Outcomes.

“Xx” represents statistics that your organisation should provide to DIMIA at each review / report point.

Shaded text denotes optional outputs and related information.  Optional outputs that are not being addressed by the MRC/MSA should be deleted.
Functional Category: Direct Client Services
Outcome: Provide orientation assistance to new migrants and humanitarian entrants in the MRC/MSA catchment area in the form of information and referral services aiming to promote self-reliance.


Performance Reviews
Reports


Outputs:
Performance Information:
First Review

(end of first quarter)
Second Review

(end of third quarter)
Other

1. Provision of Settlement Services for recently arrived family migrants with low levels of English proficiency and refugee and humanitarian entrants (post IHSS) including:

· orientation information for new arrivals;

· advocacy with mainstream providers;

· brokerage/consultancy/casework
 services to negotiate mainstream services; and

· outreach services (optional).

Quality Measures

· Level of Client Satisfaction with Service Delivery.

· Referral Protocols are in place which ensure smooth transition from other service providers to MRC services and vice versa.

Quantity Measures

· Xx number of client services (differentiate between information (contact) services and more complex casework
) delivered to 

a) recently arrived family migrants

b) refugee and humanitarian entrants post IHSS

c) other (only applicable for information and referral services)

Referral protocols established.

Client satisfaction methodology established.

Initial review of effectiveness of client services.


Effectiveness of client services, including client satisfaction.

Analysis of 6 month client service 

Statistics.
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



2. Provision of English language conversational classes supplementary to but not duplicating AMEP services (optional)

Quality Measure

· Level of Client Satisfaction with Service Delivery.

Quantity Measures

· Xx number of attendees.

· Xx number of clients referred from AMEP.

· Xx number of classes/sessions held.

Client satisfaction methodology established.

Xx sessions held

Xx sessions planned.
Effectiveness of service delivery including assessment of client satisfaction.

Analysis of 6 month statistics.

Xx sessions held

Xx sessions planned
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



3. Facilitation of settlement support groups for members of the settlement target group (eg. Women’s’ groups, youth groups etc.) to communicate settlement information, to raise awareness about Australian culture/society and to facilitate the development of social support networks. 
(optional)


Quality Measure

· Level of Client Satisfaction with Service Delivery.

Quantity Measures

· Xx number of attendees.

· Xx number of information sessions.
Client satisfaction methodology established.

Xx sessions held

Xx sessions planned


Assessment of client satisfaction.

Analysis of 6 month statistics.

Xx sessions held

Xx sessions planned
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report

Functional Category: Integrated service planning and development
Outcome: Coordinated effective service delivery that is responsive to the particular needs of the migrant and humanitarian entrant population in the catchment area and which promotes awareness of these needs to the mainstream.


Performance Reviews
Reports

Outputs:
Performance Information:
First Review

(end of first quarter)
Second Review

(end of third quarter)
Other

1. Identification of settlement needs through analysis of settlement data, development of local community profiles, participation in community forums and community feedback.

Development and implementation of strategies to address these needs.


Quality Measure

· Quality of analysis and effectiveness of strategies.


Settlement data analysis completed.

Community profile assessment undertaken.

Overview of current and planned participation in community forums.


Needs assessment finalised.

Strategies developed to address needs.
· Mid-year Unaudited Financial Report

· End of Funded Term Report

2. Promotion of access and equity issues on behalf of the target group to mainstream service providers through consultation, advocacy and information sessions.  This may include:
· provision of formal and informal cross cultural awareness competencies, and training sessions for mainstream
· strategic placement on mainstream planning committees to promote access and equity and facilitate linkages between mainstream services and settlement clients.
Quality Measures
· Level of awareness of priority/most relevant mainstream services with MRC/MSA role.

· Effectiveness of advocacy role/cross cultural training.
Quantity Measure

· Xx number of cross-cultural awareness sessions held.


Review of consultation, advocacy and information delivery activities undertaken and planned.


Review of consultation, advocacy and information delivery activities undertaken and planned.

Analysis of 6 monthly statistics.


· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



3. Promotion of MRC settlement services to relevant service providers (eg AMEP providers) and client groups, through local and ethnic media, open days etc. (optional)
Quality Measure

· Level of awareness of MRC settlement services within the community.
Quantity Measure

· Xx number of promotional opportunities identified and utilised.

Review of current and planned service promotion.

Review of effectiveness of promotional activities.


Review of current and planned service promotion.

Review of effectiveness of promotional activities.

Analysis of 6 monthly statistics.
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



4. Strategic planning and coordination of settlement services (including by outreach services) in collaboration with mainstream (including all levels of government) and/or other settlement service providers which may include:

· Convening migrant interagency meetings; 

· participation on state and local planning committees; 

· documentation of local settlement services and gaps in services; and

· development and distribution of resources for service planning purposes.
Quality Measures

· Extent to which MRC and any related outreach services have identified relevant mainstream service providers and has taken appropriate steps to obtain their commitment to plan and co-ordinate settlement services collaboratively.

· Relevance and quality of partnerships developed with mainstream and other settlement service providers
Quantity Measures

· Number of forums, workshops, conferences organised


Review of current and planned strategic planning and co-ordination activities.
Review of current and planned strategic planning and co-ordination activities.

Analysis of 6 monthly statistics
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



5.  Establishment and development of a volunteer cadre which may include:

· recruitment and training of volunteers 

(optional)
Quality Measures

· Effectiveness of volunteer network and adequacy of training program

· Policy on volunteer training and development in place.


Volunteer policy and recruitment strategy established.
Review effectiveness of volunteer management including training and development.
· Mid-year Unaudited Financial Report

· End of Funded Term Report

Functional Category: Community Capacity Building
Outcome:  In cooperation with the wider Australian community, support the settlement of the target group through the establishment and participation of high need ethnic/cultural communities and groups (including rural and regional groups) in the broader community, so as to foster their long-term independence and ability to assist their communities’ new arrivals.


Performance Reviews
Reports

Outputs:
Performance Information:
First Review

(end of first quarter)
Second Review

(end of third quarter)
Other

1. Fostering, advising, auspicing and coordinating community organisations involved in community capacity building, which may include:

· Promotion of MRCs services (including facilities and resources) to target communities;

· provision of support to target community organisations in writing funding submissions;

· assistance with establishing community associations and social groups;

· training in leadership, mentoring and other skills development;

· assistance with financial information and organisational planning;

· working with the community to identify needs and developing strategies to address needs;

· provision of information sessions or forums for target communities;

· facilitation of linkages between communities and mainstream service providers;

· initiating innovative projects that contribute to community capacity building;

· engagement with the community and development of networks.
Quality Measure

· Effectiveness of strategies for building community capacity in high need communities identifying the type of assistance provided and community feedback on quality and usefulness of assistance

Quantity Measures

· Xx number of contacts with communities

· Xx number of submissions for which assistance was provided


High need communities identified.

Mechanism for obtaining community feedback established.

Strategies for addressing local needs developed.
Promotion of services (outputs)
Assessment of community feedback.
Review of implementation of community capacity building strategy.

Analysis of 6 monthly statistics
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



2. Subject to the existing capacity of the organisation, facilitate access to resources of the centre for community usage 

(optional)
Quality Measure

· Community feedback on suitability and usefulness of venue/resources

· Effective management systems for the use of resources

Quantity Measure

Xx number, type, purpose of community use


Community feedback mechanism established.

Management system for use of resource in place.
Analysis of 6 monthly statistics
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report



Functional Category: Transitional Arrangements
Outcome: To facilitate the transition to a new combined grants program by reviewing funded activities and ensuring new funding proposals to other agencies include an appropriately costed administration component.


Performance Reviews
Reports

Outputs:
Performance Information:
First Review

(end of first quarter)
Second Review

(end of third quarter)
Other

1. Develop and implement strategy to ensure new funding proposals to other funding agencies include component for the management and coordination of other agencies’ funding.
Quality Measure

· Timeliness and effectiveness of strategy

Quantity Measure

· 100% of new funding proposals to other agencies  include an appropriately costed administration element


Funding strategy developed and implemented.
Review funding strategy implementation.
· Mid-year

      Unaudited     Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report

2. Review core funded activities to facilitate transition from core funding to project based funding in preparation for new combined grants program
Quality Measure

· Core funded activities reviewed and strategies to refocus in place.


Discuss progress to date. 
Discuss progress to date.


· Mid-year Unaudited Financial Report

· End of Funded Term Report

3. Promote the new role of MRCs/MSAs under the new combined grants program to local stakeholders (optional)

Quality Measure

· Timeliness and effectiveness of strategy
Discuss progress of the strategy.
Assess effectiveness of the promotional strategy.
· Mid-year Unaudited Financial Report

· End of Funded Term Report

Functional Category: Other Complementary Activities
Outcome: To quantify activities currently undertaken by MRCs/MSAs for which DIMIA has program responsibility but which do not have a specific settlement focus.


Performance Reviews
Reports

Outputs:
Performance Information:

First Review
(end of first quarter)
Second Review
(end of third quarter)
Other
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2. Quantify (cost)
:

· provision of Migration Advisory services

· provision of citizenship services

· DIMIA client services (including provision of information and forms distribution)
Quality Measure

· Costing3 on provision of migration advisory, citizenship, DIMIA client services, satisfactorily provided

Quantity Measure

· Xx number of Migration Advisory Services

· Xx number of citizenship services

· Xx number of DIMIA client services
Discuss progress on costings.
Review 6 monthly statistical report.
· Mid-year

Unaudited Financial Report

· Mid-year Statistical Report

· End of Funded Term Report

· 12 month Statistical Report







� These services may include initial assessment and generalist support services by qualified professionals that facilitate client participation in mainstream.  They do not include specialist counselling services, such as domestic violence counselling..


� Data will capture: years of residency, referral source (particularly IHSS), number of referrals on behalf of clients to mainstream services


� If these services are not provided, the cost against the service should be specified as $0
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