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SENATE ESTIMATES COMMITTEE

Australian Customs Service

QUESTIONS ON NOTICE

Senator Ludwig asked the following question at the hearing of 10 February 2003:
Are you able to provide further details on the conduct of these desktop exercises to establish a benchmark for screening and targeting sea cargo in regions which container x-rays will be used? Provide details about the resulting parameters which it is indicated will be used for this and similar exercises. 

I am advised that the answer to the honourable Senator's question is as follows:

ANAO Report # 52 contained the following recommendation:

Recommendation 3

To ensure a consistent standard is applied and that the air and sea cargo screening, risk assessment and target selection processes are optimised, the ANAO recommends that Customs:

a) undertake a benchmarking exercise to determine the optimum number of reports that should be screened and targeted by each region.

Customs responded as follows: 

The Container X-Ray Target Development & Selection Detailed Business Process v3.2 incorporates the results of a number of desk-top exercises which were conducted during 2002 to establish a benchmark for screening and targeting sea cargo in the regions in which container x-ray will be operated. These exercises identified a number of parameters which will be used to conduct similar exercises across all regions in sea cargo. 

As of January 31st 2003 a total of nine container x-ray simulation exercises have been conducted involving Customs participants from Brisbane, Sydney and Melbourne.  These desktop exercises involve the targeting, selection and identification of containers without the attendant resource expenditure of under-going container x-ray and/or examination.

The parameters used in these exercises include:

· ships’ projected and actual arrival dates

· effect of late cargo reporting

· involvement of other regions in target selection

· projection of selection volumes

· commercial division support for target selection officers

· analysis of entry availability (linked to commercial information)

· selection prioritisation (Categories 1 – 4) and selection reasons 

QoN 92

SENATE ESTIMATES COMMITTEE

AUSTRALIAN CUSTOMS SERVICE 

QUESTIONS ON NOTICE

Senator Ludwig asked the following questions at the hearing of 10 February 2003:

Can you make the guide for boarding officers available to the Committee when it is available?

I am advised that the answers to the honourable Senator’s questions are as follows:

Yes.
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Senator Ludwig asked the following question at the hearing of 10 February 2003:
What research projects are funded through the National Drug Law Enforcement Research Fund, what is the nature of them and what is the ACS involvement in them?

I am advised that the answer to the honourable Senator's question is as follows:

The projects are: 

· Heroin shortage – Customs is represented on the Steering Committee for this project, which is being conducted by the National Drug and Alcohol Research Centre (NDARC).  The project is examining the causes and consequences of the heroin shortage, which began in late 2000 and was most pronounced in the first half of 2001.

· Heroin price: composition and influences – This project was proposed by Customs and will go out for tender in near future.  It will examine the nature and components of heroin prices, allowing an examination of drug price as a performance indicator.

· A Study of the Mechanics of Cross Border Trafficking of Heroin – This study is being run by Customs, and is currently underway.  NSW prisoners incarcerated for their involvement in the importation of heroin are being interviewed about their business practices and their understanding of the structures and dynamics of the heroin market.

· Cocaine use in NSW and Victoria – This project was also proposed by Customs, and will go out for tender in the near future.  It will attempt to determine the true scale of the Australian cocaine market, especially looking at affluent, non-injecting cocaine users who are less likely to come to the attention of health and law enforcement authorities.

· The Emergence of Potent Forms of Methylamphetamine - Customs is a co-investigator with NDARC on this project, which is examining the increased prevalence of more potent forms of methylamphetamine in Australia. A focus of the project is supply and distribution networks for methylamphetamine, especially imported crystalline methylamphetamine (ice).

The aim of the projects is to gain a better understanding of the structure and dynamics of the drug market. This may assist to estimate a “base” level of drug related activity and market knowledge from which the impact of law enforcement interventions might be assessed.       
QoN 94

SENATE ESTIMATES COMMITTEE

AUSTRALIAN CUSTOMS SERVICE

QUESTIONS ON NOTICE

Senator Ludwig asked the following questions at the hearing of 10 February 2003:
Is the SmartGate facial recognition system business case available to the Committee?  Can you provide the Committee with the results of the SmartGate facial recognition system pilot?

I am advised that the answers to the honourable Senator's questions are as follows:

A copy of the original June 2001 business case entitled Passenger Processing Reengineering is attached.  

The SmartGate system being trialled at Sydney airport verifies the identity of the aircrew by comparing the live image of the crew person against the stored (enrolment) image of that same person.  The crew person is not compared with a database of unrelated images in order to identify people of potential law enforcement interest.

Australia is the first nation in the world to introduce an automated border crossing system using face recognition technology.  Customs can claim to be a world leader in this area, with the fastest automated border crossing system in the world.  Automated border crossing systems have been used or trialled in other countries for a number of years using different technologies.

The U.S. Government, Executive Office of the President, has formally written to Customs acknowledging the SmartGate system as contributing to a number of shared goals and commending Customs on its deployment.

The results of the SmartGate Pilot (current at 26 February 2003, 3 months of operation) are as follows:

Number of enrolled crew
       3,498

Number of transactions
     16,726

Number of times that crewmembers have used SmartGate:


1 – 5 times
       1,762


6 – 10 times
          996


> 10 times
          201

SmartGate has resulted in faster crew processing, while maintaining a high level of security.  The average transaction times are:

Manual passenger processing.

  35 seconds

SmartGate crew processing.

<10 seconds

Note: For a copy of the business case, please contact the Senate Legal & Constitutional Affairs Committee on (02) 6377 5712.

QoN 95
SENATE ESTIMATES COMMITTEE

AUSTRALIAN cUSTOMS SERVICE

QUESTIONS ON NOTICE

Senator LUDWIG asked the following question at the hearing of 10 February 2003:
What was provided by contract ID 10410697 for $1.7 million let to National Property and Investments?

I am advised that the answer to the honourable Senator's question is as follows:

Customs has established two lease agreements in relation to the Sydney container x-ray facility.  One lease covers the actual ground or property and has been established with the property owner, Sydney Ports Corporation (SPC).  The other covers improvements such as the constructed buildings and cement ground slabs and has been established with the improvements owner, National Property and Investments (NPI). 

Remediation work, amounting to $1.7 million, was required to prepare the property for construction of the examination facility.  In accordance with the ground lease contract, NPI delivered and paid for this remediation on behalf of SPC and Customs.  Customs has paid NPI in full and is negotiating with SPC the final apportionment of these costs.
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Senator Ludwig asked the following question at the hearing on 10 February 2003:

Could you detail how the expenditure on the ACNeilson survey was broken-up and what the outcome of the surveys was for ACS?

I am advised that the answer to the honourable Senator’s question is as follows:

1. Detail on how the expenditure on the ACNeilson survey was broken up:

Project Management & Research
$  23,819
for both Industry and Travellers Surveys

Stage One (Development Phase)
$  18,000
for both Industry and Travellers Surveys


Stage Two (Industry Survey)
$  91,455

Stage Three (Travellers Survey)
$  73,000

Analysis, Reporting & Presentation
$  34,546
for both Industry and Travellers Surveys

Travel & Miscellaneous
$    2,864
for both Industry and Travellers Surveys

Total Expenditure
$243,684

2. The outcomes of the surveys for ACS:

Customs conducted a pilot survey of industry clients in 1997.  There was a need to update the information received from that survey, broaden the range of survey activity and develop a comprehensive survey program.

The last Australian Quality Council (AQC) Business Excellence Award application dated 1999 identified improving our knowledge and understanding of client perceptions as a significant opportunity for improvement, in particular:

· Knowledge of the needs and expectations of all our clients

· The quality of the relationship between Customs and its clients

· Client perceptions of value.

AQC feedback from the above application indicated the need to survey all our client segments in a systematic manner.   

As a result, the 2002 Industry and International Air Travellers surveys were undertaken.  The results of these surveys are soon to be released to Customs.

A copy of the final report will be made available to the committee when the results are finalised.
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Senator Ludwig asked the following question at the hearing on 10 February 2003:

Could you make the results of the periodic surveys of Industry and staff available to the committee, in particular, in relation to staff?

I am advised that the answer to the honourable Senator’s question is as follows:

Information regarding industry surveys is provided in the response to question 96.

Staff surveys

Customs conducted comprehensive surveys of staff in 1998, 2000 and 2002. The most recent of these surveys was undertaken in November 2002 and aimed to provide feedback on:

· employee motivation, satisfaction and productivity

· aspects of organisational culture and employee acceptance of strategic vision, values and direction

· issues of concern to employees and employee response to significant management initiatives

· employee development needs/issues.

Final results from this survey are not available at this stage.  Customs will provide the committee with a copy once the results are available.  Executive summaries of the results of the 2000 and 1998 surveys are attached.
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