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ANSWERS TO QUESTIONS ON NOTICE:  ADDITIONAL ESTIMATES HEARING 19 FEBRUARY 2001

At the Estimates hearing on 19 February 2001 DPRS took on notice a number of questions asked by Senator Faulkner.

I can provide the following information in response to those questions.

QON P1 Hansard:  Number of junior editors employed

Hansard currently has10 junior editors employed as parliamentary officers or engaged on contract, the equivalent of 8 full-time staff.

Senator Faulkner also sought information on how many additional editors would be required to achieve the full complement of 72 editors envisaged under the Hansard staffing plan. As at 19 February, Hansard had the equivalent of 59.4 full-time editors.

This number covers editors at all levels including those who will not translate to the new structure either because they do not wish to, or because they do not have the required skill mix.

Hansard has been actively recruiting editors, particularly at the Editor I and II levels, to implement the new structure.  Recruitment rounds were advertised on 17 February, 14 September and 14 December 2000.  Staffing action still flowing from the second round will see an additional four editors employed by April 2001, bringing staff numbers to 63.4.

Of the 100 applications received in response to the December advertisement, 40 have been assessed as suitable for testing and interview, which will occur in coming weeks.  Depending on the outcome of the current selection process, it is planned to conduct further recruitment campaigns during the year.

The Hansard staffing plan is based on strategies that are consistent with providing a long-term foundation on which to improve services while providing a stable and safe working environment for its staff. The strategies are as follows:

· The recruitment, retention and development of a permanent, highly skilled staff.

· A team structure that allows Hansard to better meet workload requirements.

· A zero incidence of occupational overuse syndrome injuries.

· A standard working day for all staff to be the basis of operations.

· A further improvement in the accuracy and timeliness of transcript production.

· A further improvement in Hansard’s cost effectiveness.

· Facilitating the contribution of all staff to organisational improvement.

Staffing levels in Hansard as at 19 February are at attachment A.  Projected staffing levels at 30 April and 31 December are also attached.

QON P2 Criteria for deciding when job should be done by external providers:

QON P3 Hansard:  Internal assessment of costs of using external providers; internal auditors report:

At attachment B is a report by Deloitte Touche Tohmatsu, the department’s internal auditors.  Included in the report are the criteria for allocating work to external providers and a recommended framework for assessing the performance of each individual contract awarded to an external provider.

At attachment C is a set of graphs indicating the overall cost-effectiveness of  using external providers.  It indicates that from 1997-98, when the department first used external providers, an average of 8.9 per cent of chamber and committee hours were externally provided for an overall cost of 2.9 per cent of the salaries budget.  The figures for individual years, e.g. 1997-98, indicate that the benefit is greater when a larger percentage of hours are externally provided.  The cost benefit is also greater for committee transcripts.  These figures do not include savings in travel and opportunity costs when hearings in distant capitals are covered by external providers.

It is evident that using external providers to manage peak workloads is a cost-effective way of managing overall workload.  The alternative is to staff to peak workload which would mean recruiting up to 70 additional staff at an approximate cost in salaries of $5m a year.

QON P4 Hansard Performance Standards:  quarterly reports with performance information

QON P5 Hansard Performance indicators provided in June quarter

At attachment D are the performance reports for the July and December quarters 2000-01.

Performance information for the financial year ended 30 June 2000 is  contained in the DPRS Annual Report 1999-2000.

QON P6 Hansard Production System:  number of builds and when they occurred:

Attachment E provides a chronology and explanation of build releases in the Hansard Production System since implementation.
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