ATIACAMENT A
A

HEALTH SERVICES AUSTRALIA LIMITED

BOARD OF DIRECTORS’ FINANCIAL DELEGATIONS 2006/2007

{approved 4™ August 2006)

The attached delegations reflect the Board’s intention that delegates are responsible
and accountable to operate within their operational and capital budgets. Delegates
now have an additional test to consider whether expenditure (operational or capital)

is budgeted or not.

As a result, the Board has introduced a new layer of delegations for non budgeted
items. Where an item has not been budgeted, then the Board is very clear that
delegate approval is required either from the COQ, CFO, MD or the Board,
depending on the dollars involved.

As a general guide, the following tables might assist delegates in their decisions.

CAPITAL ITEMS

Is the item contained in the capital budget?

Yes

Yes

No

Amount is fully budgeted

Ttem was in the budget
but budgeted amount is
insufficient

Exercise delegation

Seek appropriate delegate
(MD, COO0, CFQO) approval
based on dollar threshold

involved

Seek appropriate delegate
(MD, COO, CFO) approval
based on dollar threshold

involved

OPERATIONAL ITEMS

Is the item contained in the operational budget?

Yes

No

No

ls expenditure a direct cost
and resulis from
generating revenue above
budgeted levels?

Exercise delegation

Exercise delegation

Seek appropriate delegate
(MD, COO, CFQ) approval
based on doilar threshold

involved

If you have any doubt as to whether an item is included in your operational or capital
budget, then please contact Paul Leyton, Manager Governance and Financial
Projecis on 02 6269 2116 in the first instance.

These delegations should be read in conjunction with the notes found on page 7.
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