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Output 3: Army capabilities

Bids for ammunition by battalions

QUESTION 53

SENATOR: HOGG

HANSARD: Page 161

Could you indicate to the committee what particular battalions at different levels of readiness might bid for in the way of ammunition?

RESPONSE
All battalions annually bid for a range of ammunition natures from small arms (rifle and machine gun [dismounted and mounted]), through grenades and pyrotechnics, anti-armour and mortar ammunition. These bids are consolidated at command level and submitted to Army Headquarters. Prior to final allocations, consultation occurs between Army Headquarters and the commands to ensure maximum consideration is given to unit needs. Stock availability, Army priorities and individual unit readiness requirements will dictate the nature and quantity of those munitions that will be allocated for consumption in training.

SAS training program

QUESTION 54

SENATOR: HOGG

HANSARD: Page 163–164

In light of recent claims made in the media by former members of the SAS regarding training injuries, is the Army reassessing its SAS training program and, if so, in what ways?

RESPONSE
No, because the following controls and conditions have been established:

· The individual and collective skills for counter terrorist/special recovery operations are well embedded across the Special Air Services (SAS) Regiment in contrast to the early 1980s when such skills were restricted to a sub–unit of the Regiment. The direct result is a higher standards of both individual skills and supervisory experience and judgement.

· Supervisors require formal qualifications in competencies acquired through courses conducted in accordance with the Army Training System before they can be employed in a safety supervisory capacity.

· Risk assessment and management is formalised, sophisticated and well embedded in all SAS training activities. For activities involving other than SAS assets, risk management is conducted jointly, involving all participating organisations.

· All unit members receive compulsory occupational health and safety training, and awareness is embedded in the regiment’s culture.

· A unit safety manager is now an establishment position to ensure oversight of all unit training and risk management at headquarters level.

· Mandatory safety regulations, appointments and procedures for all skills are now well established and formalised in army doctrine.

· Non-standard practices are the exception rather than the norm. When conducted, non–standard practices require at least commanding officer approval and are supported by a risk management strategy.

· ADF/Army stress management directives and procedures are followed and the regiment has a psychologist on its establishment strength.

· State–of–the–art safety equipment is maintained by the regiment and its mandatory use is embedded in safety regulations.

Night vision illness

QUESTION 55

SENATOR: HOGG

HANSARD: Page 164

Have any Army personnel experienced ‘night vision illness’ as a result of using night vision equipment? If so, how many are experiencing the problem and how is it being overcome?

RESPONSE
There have been no reported incidents in the Army of ‘night vision illness’ as a result of using night vision equipment.
Westbus contract

QUESTION 56

SENATOR: HOGG

HANSARD: Page 164

Does the Army have a contract with Westbus to provide transport from Georges Heights to other locations? If so, what is the cost, how many personnel use the service and for what purpose, and what type of bus is used?

RESPONSE
The Army does not have a contract with Westbus to provide transport from Georges Heights. However, a service is arranged on behalf of the Navy from Georges Heights on a fee–for–service basis.

· The cost averages $35,000 per month, dependent on working days.

· Numbers of personnel using the service depend on Fleet movements. There are five separate routes with up to 40 personnel travelling on each route.

· Westbus transports Defence personnel, primarily Navy, from Defence accommodation locations to and from various places of work.

· Four routes use a 48–seat bus and one route uses a 30-seat bus in the morning and a 24–seat bus in the afternoon, due to reduced patronage.

List, cost and purpose of Group’s publications

QUESTION 57

SENATOR: HOGG

HANSARD: Page 164

Could the committee be provided with a list of all publications that are produced by the Army weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
The following publications are produced by the Army on a regular basis:

· Schools

-
The Army Logistic Training Centre produces 1,200 copies of an annual handbook at a cost of $22,848 per annum. The handbook provides details about the unit, courses run and articulation paths for courses.

-
The Royal Military College produces a yearbook at a cost of $12,900 per annum.

· Twenty–two Corps journals are produced generally at no cost as they are offset by subscriptions and advertising. Although a few incur some costs, they do not exceed $400 each per annum.

· There are over 180 units, some of which produce unit newsletters, generally at no cost.

· Eight Army personnel agencies produce newsletters on career management for Reserves. The newsletters are produced on a quarterly or half–yearly basis at a cost of $50 to $100 per issue.

ADF peacekeeping in Rwanda

QUESTION 58

SENATOR: HOGG

HANSARD: Written question

What measures have been taken to assist soldiers (serving and retired) who witnessed the massacre at the refugee camp in Rwanda?

RESPONSE
Following events at Kibeho in April 1995, a team of psychologists was sent to Rwanda to assist with the critical incident stress debriefing of members associated with the tragic event. This team saw 136 members of the contingent individually and in small groups.

Since their return to Australia, the veterans from that contingent have not been identified specifically as a group, but have been treated in the same manner as all the other contingents which have been deployed overseas on operations. A standard follow–up evaluation questionnaire was sent to the members of the contingent three months after they returned to Australia. These questionnaires were used to validate how well each member had readjusted to life in Australia. Members who indicated that they wanted to see a counsellor were contacted personally by a psychologist.

All personnel who remain in the full–time ADF are seen by a medical officer routinely as part of the maintenance of their operational readiness. The newly introduced annual health assessment and five-yearly comprehensive preventive health examination both have ‘trigger’ questions which were deliberately included to give an indication of whether the member is suffering from stress. Defence is currently developing a mental health strategy which will heighten the awareness of all Defence members about stress and provide a multi-disciplinary approach to the maintenance of mental health.

Defence has developed and entered into a memorandum of understanding with the National Centre for Post-Traumatic Mental Health. Defence psychiatrists and psychologists work alongside their civilian counterparts at the centre developing treatments for post-traumatic stress disorder. The links which have been established with the Centre also ensure that Defence members and veterans have ready access to this centre of excellence and the quality care which it provides.

The Department of Veterans’ Affairs has reported approximately 60 cases of post-traumatic stress disorder from veterans of Rwanda. Where the case is accepted by Veterans’ Affairs as being a result of service life, the cost of treatment is covered by Veterans’ Affairs. Cases are managed individually by a psychiatrist.

Infantry weapons

QUESTION 59

SENATOR: HOGG

HANSARD: Written question

Has the issue of placing a “mag 58” with infantry sections as a weapon of choice for patrols been resolved by infantry?

RESPONSE
There is no outstanding action requiring resolution. Currently, an infantry section is equipped with two Minimi light support weapons. These weapons are ideally suited to patrolling tasks. Within an infantry battalion, there are also 18 MAG 58 machine guns. These weapons are heavier in calibre than the Minimi, have the advantage of a longer engagement range and provide a heavier weight of fire. Unit commanding officers allocate these weapons in accordance with the task in hand.

Live ammunition discharge

QUESTION 60

SENATOR: HOGG

HANSARD: Written question

There have been some further reports that live ammunition was discharged by Army personnel at Kapooka during training with what was meant to be blank ammunition.

a) How often is this occurring and how is live ammunition being mixed up with blanks?

b) Has it occurred at other Army units?

c) What is Army doing to rectify it?

RESPONSE
a) One incident has occurred at Kapooka in 2001. An investigation revealed that this incident may have occurred through incorrect storage and handling of ammunition at depot or the issuing point.

b) Yes. In 2001, three other incidents have occurred. Again, investigations revealed that these incidents may have also occurred through incorrect storage and handling of ammunition at depot or the issuing point.

c) Army Headquarters has reinforced to commands the need to enforce extant policy relating to ammunition handling and safety. This policy includes inspection of ammunition prior to issue to firers, storage and handling of ammunition, inspections and declarations when entering and leaving a ranges or training areas, including the inspection of ammunition containers and, where possible, only sealed containers of blank ammunition being used for training activities. Additionally, Army Headquarters, in cooperation with the Defence Materiel Organisation, has commenced investigation of a technical solution to more easily distinguish between blank and ball ammunition.

‘Fair go’ policy

QUESTION 61

SENATOR: HOGG

HANSARD: Written question

a) Update the committee on the Fair Go policy

b) What is the cost of the initiative?

c) How many complaints have been received this year?

RESPONSE
a) The Army’s Plan for a Fair Go is a multi-faceted initiative aimed at stamping out unacceptable behaviour, particularly bullying and harassment, as well as encouraging equity and diversity generally within the Army. The plan includes the following components:

· A personal equity and diversity information campaign by the Chief of Army, the Regimental Sergeant Major–Army and senior Army commanders. This has involved personal visits to units, Army newspaper articles and media releases.

· The development and promulgation of the Army’s Rules for a Fair Go which, in addition to posters and Army newspaper articles, have been distributed in a wallet–sized card to all members of the Army.

· The conduct of an Army equity baseline audit, involving input from every unit and formation headquarters in the Army Group. The audit results have been distributed to senior Army commanders and staff.

· A major review of equity and diversity training within Army. The key recommendations from the review, completed in December 2000, were that the equity and diversity message be more contextualised to the Army culture and that equity and diversity workplace competencies be introduced into all through–career training courses from recruit training to commanding officer–designate courses.

· The redesign of equity and diversity training. The integration of equity and diversity competencies into training packages to be delivered to officers and soldiers on their career courses will be completed by June 2002. As an interim measure, equity and diversity training is to be delivered to unit commanders and regimental sergeant majors for them to deliver, in turn, to officers and soldiers under their command. Development of this training package is to be completed by 30 August 2001.

· A review of Defence equity and diversity policy and reporting procedures as they apply to the Army. A number of suggested changes to policy and procedures have been identified; some have already been implemented and others are currently under consideration.

· The establishment and operation of the Fair Go hotline. The hotline was established from 1 March 2001 and is to remain operational until at least 31 August 2001.

b) Around $85,000 has been expended to date directly on the Fair Go initiative. $150,000 has been allocated for the development of equity and diversity training packages but has not yet been expended.

c)
Thirty complaints have been received, of which 11 are still being investigated.

Personnel shortages

QUESTION 62

SENATOR: HOGG

HANSARD: Written question

Provide the committee with an outline of personnel shortages by Battalion group or company compared to what their full personnel complement is meant to be?

RESPONSE
A Battalion group is an infantry Battalion with combat support and combat services assigned. As these combat support and services vary, it is not possible to identify a specific complement for a battalion group. 

Army museums

QUESTION 63

SENATOR: HOGG

HANSARD: Written question

What is the current situation regarding support provided by Army to the various Army museums around the country and please provide a list of what the support is to each site?

RESPONSE
The Army formally recognises museums and historical collections within the Army Group by including them in the Army Museums Network. Museums and collections within the network are categorised as Regional Museums, Corps Museums, or Unit Historical Collections.

All museums and collections within the Army Museums Network are provided with support in the same manner as any Army unit or sub–unit and are subject to the same levels of control and accountability.

Regional/Corps museums

Regional and Corps Museums are managed by the Army History Unit and the general support provided is as follows:

· Advice and assistance in matters relating to museum practice, in particular in relation to military museums.

· Power, water and telephone.

· Access to training in museum practice sponsored by the Army through the Australian War Memorial and universities.

· Policy, procedures and guidance in the operation of museums within Defence.

· Funding for routine administration, dependent on annual Army History Unit funds allocation.

· Additional funding for specific projects, dependent on funds availability.

· Computer hardware and software.

· Accommodation as provided by Corporate Services and Infrastructure Group.

Personnel are provided to Regional Museums as follows:

· Army Museum of NSW, Paddington, New South Wales: three part–time Army Reserve staff.

· Fort Queenscliff Museum, Queenscliff, Victoria: two part–time Army Reserve staff.

· Victoria Barracks Museum, Brisbane, Queensland: three part–time Army Reserve staff.

· North Queensland Military Museum, Townsville, Queensland: two part–time Army Reserve staff (one currently vacant).

· Army Museum of SA, Keswick, South Australia: three part–time Army Reserve staff.

· Army Museum of WA, Fremantle, Western Australia: three part–time Army Reserve staff.

· Military Museum of Tasmania, Hobart, Tasmania: two part–time Army Reserve staff (one currently vacant).

Personnel are provided to Corps Museums as follows:

· North Fort Artillery Museum, Manly, New South Wales: one permanent regular Army staff and three part–time Army Reserve staff (one currently vacant).

· Museum of Military Engineering, Moorebank, New South Wales: one permanent regular Army staff and two part–time Army Reserve staff.

· Royal Australian Infantry Corps Museum, Singleton, New South Wales: two permanent Regular Army staff and two Army Reserve staff (both currently vacant).

· RAAC Memorial and Army Tank Museum, Puckapunyal, Victoria: two permanent regular Army staff and two part–time Army Reserve staff.

· Royal Australian Signals Corps Museum, Macleod, Victoria: two part–time Army Reserve staff (one currently vacant).

· Army Museum, Bandiana, Victoria: three permanent Public Service staff (one currently vacant) and two part–time Army Reserve staff (one currently vacant).

· Museum of Australian Army Flying, Oakey, Queensland: two part–time Army Reserve staff (one currently vacant).

Unit historical collections

The remaining museums and collections of the Army Museums Network are operated as unit historical collections. All these collections receive support from the parent Army unit of which they are a part. Individual units provide each collection with the following:

· Power, water and telephone.

· Accommodation from that allocated to the parent unit.

· Funding for routine administration dependent on unit funds availability.

· Staff from within the parent unit on an extra-regimental appointment basis and dependent on availability.

· Computer hardware and software.

In addition, there is certain support provided to unit historical collections from the Army History Unit.  This support includes:

· Policy, procedures and guidance in the operation of museums within Defence;

· Additional funding for specific projects dependent on funds availability;

· Advice and assistance in matters relating to museum practice, in particular in relation to military museums;

· Access to training in museum practice sponsored by Army through the Australian War Memorial and universities.

The following is a list of collections currently operated as Unit Historical Collections within the Army Group:

· Royal Australian Corps of Military Police Historical Collection, Holsworthy, New South Wales.

· Henry Green Room Museum, Holsworthy, New South Wales.

· 12th/16th Hunter River Lancers and 24th Light Horse Regimental Collection, Armidale, New South Wales.

· 3rd Battalion, Royal Australian Regiment Museum, Holsworthy, New South Wales.

· 4th Battalion (Commando), Royal Australian Regiment Historical Collection, Holsworthy, New South Wales.

· 4th/3rd Battalion, Royal New South Wales Regiment Historical Collection, Holsworthy, New South Wales.

· 1st Commando Regiment Collection, Randwick, New South Wales.

· Army Parachute Training Historical Collection, Nowra, New South Wales.

· Army Recruit Training Centre Museum, Kapooka, New South Wales.

· Sydney University Regiment Historical Collection, Darlington, New South Wales.

· Royal Australian Army Pay Corps Historical Collection, Macleod, Victoria.

· Defence Force School of Music, Macleod, Victoria.

· 4th/19th Prince of Wales Light Horse Regiment Historical Collection, Macleod, Victoria.

· 8th/13th Victorian Mounted Rifles Regimental Collection, Bandiana, Victoria.

· Ranger Museum, Ballarat, Victoria.

· Melbourne University Regiment Collection, Carlton, Victoria.

· Museum of Australian Military Intelligence, Canungra, Queensland.

· B Squadron, 3rd/4th Cavalry Regiment Museum, Townsville, Queensland.

· 2nd/14th Light Horse Regiment (QMI) Historical Collection, Enoggera, Queensland.

· 1st Field Regiment Historical Collection, Enoggera, Queensland.

· 4th Field Regiment Historical Collection, Townsville, Queensland.

· George Chinn, DCM, 6th Battalion, Royal Australian Regiment Museum, Enoggera, Queensland.

· 9th Battalions War Memorial Museum, Enoggera, Queensland.

· Milne Bay Military Museum, Toowoomba, Queensland.

· 1st Battalion, Royal Australian Regiment Museum, Townsville, Queensland.

· 2nd Battalion, Royal Australian Regiment Historical Collection, Townsville, Queensland.

· 48th Field Battery Historical Collection, Toorak Gardens, South Australia.

· 10th Light Horse Regiment Historical Collection, Karrakatta, Western Australia.

· 7th Field Battery, 3rd Field Regiment Official Collection, Karrakatta, Western Australia.

· Special Air Service Regiment Historical Collection, Swanbourne, Western Australia.

· 1st Brigade Museum, Palmerston, Northern Territory.

· 5th/7th Battalion (Mechanised), Royal Australian Regiment Historical Collection, Palmerston, Northern Territory.

· Norforce Museum, Larrakeyah, Northern Territory.

· Royal Military College of Australia Museum, Duntroon, Australian Capital Territory.

· 16th Field Battery Collection, Glenorchy, Tasmania.

· 12th/40th Battalion Royal Tasmanian Regiment Historical Collection, Glenorchy, Tasmania.

Readiness and Reserves

QUESTION 64

SENATOR: HOGG

HANSARD: Written question

a) How does the Army plan to make “greater use of Reserves to provide fully–trained personnel to ADF frontline forces deployed on operations” (p.42)? Will these reservists be trained and deployed as formed units, or simply as individuals filling gaps in the Regular Army?

b) Who is charged with developing “a re–roled and re-tasked Reserve force” (p.44) and when is this project due for completion? 

c) Are there any trials under way that are contributing to the re-roling/re–tasking process and, if so, what units are involved and what aspects of Reserve operations are being trialed? Has the Army Reserve been provided with any additional resources for these trials and, if not, why not? (11BDE in Townsville is apparently trialing a higher readiness pilot for reservists to provide headquarters protection).

d) In terms of “utilising specialists in the Reserve forces for employment in specialist logistic roles” (p. 42), how is it proposed that this would occur? Does the ADF maintain adequate information systems to identify reservists with civilian skills that would be useful in deployments and, if not, what action is being taken to address this deficiency?

RESPONSE
a)
Reserves will be utilised to provide land forces with the capacity to sustain operations over an extended period. The clear priority of the Reserves will be to provide fully trained personnel to frontline forces deployed on operations. This includes individuals and formed units.

b)
The Chief of Army, with direction from the Chief of the Defence Force, is charged with developing a re–roled and re–tasked Reserve Force. Reserve units will be allocated their new roles and tasks and will be structured accordingly by December 2003.

c)
Reserve units are not involved in ongoing trials. However, during the recent exercise Tandem Thrust, the Deployable Joint Force Headquarters took the opportunity to utilise a sub unit from 11 Brigade to trial the effectiveness of using a Reserve sub unit for headquarters protection. The trial was resourced internally by the headquarters. The results of this trial are currently being evaluated.

d)
It is envisaged that these specialists would be members of logistic units. They would be utilised either as reinforcements or ‘round–out’ troops (ie personnel assigned to augment operational units).

In relation to identifying skills, the Army currently utilises three different personnel management systems. Personal information on each reservist is maintained on these systems including details of civilian employment, civilian qualifications and specialist skills such as languages. A reporting system is in place that enables reservists to update their personal information annually.

These systems provide an adequate tool for the management of Reserve personnel. The systems will be replaced by Defence’s corporate personnel management system (PMKeys) in September 2001, which should provide greater utility for the management of Reserve personnel.

Output 4: Air Force capabilities

Differences between Challenger and Falcon aircraft

QUESTION 65
SENATOR: FAULKNER

HANSARD: Page 172–174

a) Please provide to the committee a table showing the maximum range and distance capacities of the Challenger 604, the existing Falcons and the updated Falcon 900s and Falcon 2000s. Can you indicate which aircraft—the existing Falcon or the Challenger 604—has the longer range?

b) What was the price differential between the Falcon and Challenger 604?

RESPONSE 

a) The table below shows the maximum range and distance capacities of the Challenger 604, Falcon 900A, Falcon 900B, Falcon 900C and Falcon 2000 aircraft. The Falcon 900 and the Challenger 604 are comparable in range.

Range of aircraft

Aircraft Type
Range

(nautical miles)(2)

Challenger 604
4,000 (7,400km)

Falcon 900A(1)
4,000 (7,400km)

Upgraded Falcon 900A (Falcon 900B)
4,000 (7,400km)

Falcon 900C
4,000 (7,400km)

Falcon 2000
3,000 (5,600km)

Note

1. Existing VIP fleet

2. Ranges for all aircraft depend on loading and other factors such as fuel reserves, weather conditions and flight regime constraints.

b) The Challenger, in capital cost terms, was in the order of US$4.4m cheaper than the Falcon 900C aircraft.

VIP fleet replacement and retention issues

QUESTION 66

SENATOR: FAULKNER

HANSARD: Page 174

a) Was an assessment carried out regarding the possible replacement of the 707s and retaining the Falcons?

b) Please include costs and competitiveness implications.

RESPONSE
a) A review of the Government’s Special Purpose (SP) aircraft requirements was carried out, due to the declining suitability of the B707 for the SP role and the impending F900 lease expiry. The B707’s maintenance costs were continuing to increase and it did not comply with existing or forecast noise regulations in Australia and overseas. Thus the B707 was not considered a viable option for the future, and the F900 would have required significant refurbishment due to its age.

The larger aircraft were needed to perform the long-range international and election campaign requirements formerly provided by the B707. The capability provided by a B737/A319 type aircraft drove the option for a smaller domestic and less expensive aircraft option than the F900, although the F900 was not dismissed from consideration. An unsolicited offer to refurbish three existing F900As and upgrade them to F900Bs was also considered.

b) In response to a Request for Tender for Special Purpose Aircraft solutions issued on 30 April 1999 and closed on 13 July 1999, Defence received tenders from Qantas Airways Limited and Westpac Banking Corporation. Qantas offered the Boeing 737BBJ as the international aircraft, with a choice of the Challenger 604 or the Falcon 900C as the domestic aircraft. Westpac Banking Corporation paired the Airbus A319CJ international aircraft with three domestic aircraft options of Challenger 604, Falcon 900C, or Falcon 2000. On 24 November 1999, Westpac Banking Corporation submitted an unsolicited offer pairing two new Airbus A319CJ with three refurbished Falcon 900A aircraft (with the present cabin layout) from the current fleet.

The assessed total cost for the refurbished F900A and the Airbus A319 proposal exceeded the cost of the Qantas B737/C604 selected tender by some A$3–4m. Additionally, the Australian Government Solicitor provided advice that to pursue the late Westpac Banking Corporation unsolicited refurbishment offer would require the formal tender process to be terminated and restarted.

Falcon 2C checks 

QUESTION 67

SENATOR: FAULKNER

HANSARD: Page 174

In relation to the Falcons;

a) What are the 2C checks?

b) Are the 2C checks being undertaken at the moment?

c) If so, what is the condition of the aircraft now?

RESPONSE 

a) A Falcon ‘C’ servicing is a major aircraft servicing involving lubricating, adjusting, inspecting, testing and, if necessary, repairing or replacing the various aircraft systems and components. The services are scheduled for every 3,750 flights or six years, whichever occurs first. Although the ‘C servicing is the most comprehensive scheduled Falcon 900 servicing, it is not a refurbishment or a re–build. The work undertaken ensures that the aircraft is functioning properly and, subject to proper maintenance, can continue in service until the next major servicing. The ‘2C’ terminology simply indicates the second ‘C’ servicing since new. It is important to note that Falcon deeper maintenance, including ‘C’ servicing, is undertaken by a commercial contractor, not Defence.

b) The RAAF Falcon 900 fleet has already been through one ‘C’ servicing, and is now undergoing a second.

c) Ordinarily, no condition report is produced by the contractor as a result of a ‘C’ servicing. The aircraft is returned to Defence in a suitable condition for operations within its normal maintenance program.

Recommendations of VIP fleet configuration

QUESTION 68

SENATOR: FAULKNER

HANSARD: Page 175

a) Who made the recommendations to the Government regarding the configuration of the VIP fleet? To whom were these recommendations made?

b) Was the preliminary recommendation, having gone to the Minister for Defence or the Prime Minister, reassessed? If so, was a different configuration subsequently recommended to the Government? To whom was the subsequent recommendation made?

RESPONSE 

a) A recommendation was made to the Government in December 1998 as the result of an 18–month deliberation by an interdepartmental working group (with representatives from the Departments of Defence, Prime Minister and Cabinet and Finance and Administration) overseen by an interdepartmental steering group. 
b) Approval to proceed with the submission to the Government was signed by the then Vice Chief of the Defence Force on 16 November 1998 and by the then Minister, the Hon John Moore, on 25 November 1998. In December 1998, the Government agreed to replace the current Special Purpose Aircraft fleet with two medium-sized international–range aircraft and three smaller domestic–range aircraft.

In–flight entertainment for the 737 BBJ VIP

QUESTION 69

SENATOR: FAULKNER

HANSARD: Page 170

In relation to the fit–out contracts for the 737 BBJ VIP aircraft, what in–flight entertainment will be provided (eg video cassette players, DVD players, CD players)? How many audio and video channels will be available? Who will be providing these services?

RESPONSE
In line with standard commercial practice, the following in-flight entertainment equipment will be installed in the International Special Purpose Aircraft (ISPA):

· Video Cassette Player (VCP) able to play 2 channels simultaneously;

· DVD player able to play 6 channels simultaneously;

· 10 stack CD player able to play 2 tracks simultaneously;

· Colour, flat panel, personal in–seat monitors.
Wall–mounted monitors for pre-flight safety briefings and general staff briefings will also be provided.

The source of media for the ISPA and Domestic Special Purpose Aircraft entertainment systems is still to be determined. 

Major servicing for the 707 Fleet

QUESTION 70

SENATOR: FAULKNER

HANSARD: Page 171

Could you provide the committee with a timetable of major servicing for the 707 fleet, so the committee has an understanding of the phase–out of the 707s?

RESPONSE
The 707 fleet’s major servicing and expected withdrawal dates are shown in the table below.

Aircraft
Next major servicing
Expected withdrawal date

A20–627 (tanker)
--
Withdrawn from service (being used for spares)

A20–623 (tanker)
--
May 2002

A20–629 (tanker)
Currently undergoing major servicing (due out August 2001)
September 2002

A20–624 (tanker)
July 2001–January 2002
July 2003

A20–261 (non tanker)
November 2001–May 2002
November 2003

Airborne early–warning and control aircraft tender documentation

QUESTION 71

SENATOR: FAULKNER

HANSARD: Page 177

Please provide to the committee a copy of the request for tender documentation for the airborne early-warning and control aircraft.

RESPONSE
The request for tender documentation has been provided to the committee on a CD‑ROM.

Use of VIP aircraft

QUESTION 72

SENATOR: FAULKNER

HANSARD: Page 178–183

a) What is the current guidance in relation to the use of the VIP aircraft? Has there been any change since March 1996?

b) Who authorised the 70 flights between Adelaide or Melbourne and Canberra between January 1999 to June 2000?

c) Is it policy to have exclusive Liberal party VIP flights to Melbourne and Adelaide from Canberra? Please compare this to similar flights under the Labor Government.

d) What is the policy regarding ministerial staff travel on the VIP aircraft?

e) Was Ms Mary Wooldridge accompanying her employing minister when travelling on 17 VIP flights from Melbourne to Canberra or vice versa?

RESPONSE
a) The guidance for the tasking and use of the special purpose aircraft are contained in four documents:

· Ministerial Guidelines, Principles for the Use of Special Purpose Aircraft, (November 1990), prepared under the auspices of the former Minister for Defence, Senator the Hon Robert Ray.

· Defence Instruction (Air Force) Operations 4–2, Procedures for Governing the Carriage of VIPs in Royal Australian Air Force Aircraft, (1 January 1996).

· Remuneration Tribunal Determination Number 26 of 1998 (Allowances and entitlements of members of the Parliament).

· Ministers of State Entitlements (January 2001), produced by Ministerial and Parliamentary Services Group, Department of Finance and Administration.

There has been no substantial change in the guidance since March 1996. Current policy is consistent with the guidelines developed in 1990 under the auspices of the then Minister for Defence, Senator Ray. The Remuneration Tribunal has recently clarified the circumstances where cost recovery would or would not be undertaken in the use of charter aircraft. This guidance now also applies to the use of special purpose aircraft, but is consistent with the previous practice.

b) These flights were all authorised by the then Minister for Defence. In each case, the flights were requested by at least two Cabinet Ministers and the flight advantaged the Ministers over commercial flights by at least an hour.

c) The flights in question were requested by Ministers, as entitled under the policy. The composition of their parties is for the Ministers to determine.

A similar program of flights operates from Perth to Canberra on the Sunday evening before a sitting week. It is used by both Labor and Coalition members and senators.

A regular flight operated from Melbourne to Canberra under the Labor government. It connected with the Sunday evening flight from Perth, but total travel time from Perth was considerably longer than under the present arrangement.

d) Travel as a member of the Minister’s party is normally restricted to travel undertaken while the Minister is on board, or while the aircraft is positioning to carry the Minister or returning after carriage of the Minister. However, as outlined in the ‘Ministers of State Entitlements’, the Minister’s personal staff and one nominated electorate officer may travel as directed by the Minister. Staff may request to join another Minister’s party on a special purpose aircraft flight, provided that there is space available. 

e) Ms Wooldridge accompanied the Minister for Industry, Science and Resources, Senator the Hon. Nick Minchin, on one occasion when flying from Melbourne to Canberra and return.

VIP flight to the Indian Ocean Territories

QUESTION 73

SENATOR: FAULKNER

HANSARD: Page 185–188

a) Please provide a list of passengers, and their occupations, who were on the VIP flight to the Indian Ocean Territories between 30 April and 3 May 2001.

b) Why was the Country Liberal Party candidate for Lingiari on this flight and did he comply with the categories for entitled persons? Did the candidate pay for the flight?

c) What was the cost of the flight? Was approval given on a cost recovery basis? If so, when was this agreed to? Has the cost been recovered and, if so, how much was recovered?

d) What was the reason for the flight returning to Cocos Island from Christmas Island and flying back again?

e) Were any of the crew unable to board the aircraft due to the inclusion of other passengers? If so, what happened to them and what extra cost was involved?

RESPONSE
a)
Senators the Hon I. Macdonald, the Minister for Regional Services, Territories and Local Government, and the Hon G. Tambling, Parliamentary Secretary for Health and Aged Care, led a team that visited Cocos Island and Christmas Island. The team left Perth on a special purpose aircraft on 30 April 2001, returning to Darwin on 3 May.


The team comprised:

Sen the Hon I. Macdonald 
Minister for Regional Services, Territories and Local Government

Sen the Hon G. Tambling
Parliamentary Secretary for Health and Aged Care

Mrs S. Tambling 
Spouse

Mr R. Reid
Chief of Staff to the Minister

Ms S. Albion 
Staff

Mr P. Connole
Staff

Ms L. Maclean
Staff

Ms T. Anderson 
Departmental Officer

Ms D. Blaskett
Departmental Officer

Mr D. Harris
Departmental Officer

Mr M. Mrdak
Departmental Officer

As there was spare seating available, Senator Tambling invited Mr R. Kelly to travel with the team, at Mr Kelly’s own cost.

Mr W. Taylor, the Administrator of the Christmas and Cocos Islands, joined the party from Cocos Island to Christmas Island, and Ms Blaskett left the party at Christmas Island.

b) Mr Kelly was on the flight at the invitation of Senator the Hon G. Tambling. Senator Tambling is an entitled person, ie a person for whom a special purpose aircraft can be provided. The entitled person can designate the members of the party whose travel is approved. These members can include non–government individuals, on a cost recovery basis, provided that their inclusion does not result in the need for a larger aircraft.

The Department of Finance and Administration advises that Mr Kelly’s account was forwarded to him on 22 June 2001. Cost recovery is on the basis of the economy fare equivalent.

Labor has used special purpose aircraft in the same way. For instance, on 26 February 1996, Senator the Hon R. Collins, a Minister in the Labor government at that time, invited Mr Crisp, the Labor candidate for Grey, to accompany him on a VIP flight from Whyalla to Port Lincoln and return.

The VIP aircraft was tasked from Canberra, flew to Darwin to pick up the Minister, and took him to Whyalla. The Labor candidate for Grey then flew with the Minister to Port Lincoln. The VIP aircraft brought the candidate back to Whyalla before flying the Minister home to Darwin. Finally, the VIP aircraft returned to Canberra.

c) The cost of the flight was $36,960. Approval was given by the Minister for Defence on 27 April 2001 in response to the request by two Ministers. The full cost of the flight is being recovered by Defence.

d) & e)
The Falcon special purpose aircraft can seat 13 passengers. When the original manifest for the flight was prepared, there were 13 passengers. The RAAF decided to preposition an engineer on Cocos Island, as a precaution in the event of aircraft technical problems while offshore. The RAAF planned the pre–positioning flight as part of the training program flying hours.

When the manifest for the flight was finalised, there was a spare seat. The RAAF was able to place the engineer on the flight as an additional crew member.

After the arrival in Cocos Island, the Administrator joined the party for the flight to Christmas Island, and the engineer, a non–essential crew member, was directed by the RAAF to stay behind. Once the party had reached Christmas Island, the RAAF directed the aircraft back to Cocos Island to retrieve the crew member. As the decision to carry the engineer had been an Air Force decision, the RAAF elected to use the retrieval flight as part of its training program and there was no additional charge to the party. 

Operational status of aircraft types

QUESTION 74

SENATOR: HOGG

HANSARD: Page 296

a) How many F111s, FA18s, C130s (all types) and Caribous are currently available for operation?

b) How many pilots and navigators does Defence employ for these aircraft types?

RESPONSE
a)
The number of these aircraft types currently available for operation is classified information. However, the number held on strength is as follows:

Aircraft type
Aircraft numbers

F–111
34

F/A–18
71

C130H
12

C130J
12(1)

Caribou
14

Note

1.
One of these aircraft is currently in the United States, being used as a flight test vehicle. It is expected to return in late 2001.

On average, 65 per cent of these aircraft would be available for tasking, with the figure varying as aircraft become due for routine maintenance. Ageing aircraft maintenance, upgrade projects and modifications may result in reduced availability for varying periods.

b)
The current pilot and navigator situation is shown in the table below. Specific actual numbers by aircraft type is classified information when combined with aircraft numbers and availability.

F–111
Aircrew shortages, particularly pilots, are being experienced and are a direct consequence of reduced aircraft availability and rate of effort, reduced operational conversion training and higher than expected pilot separation rates, linked to commercial airline recruiting. A long-term strategy has been established to stabilise fast-jet pilot numbers.

F/A–18
There is still a shortage of fast-jet pilots despite lateral recruiting efforts which saw an early increase in numbers. A long-term strategy has been established to stabilise fast-jet pilot numbers.

C130H
Aircrew numbers are adequate but experience levels are low due to a shortage of flying instructors and reduced aircraft availability resulting in a reduced training capacity for the squadron. Strategies are in place to improve aircraft availability and to improve experience levels.

C130J
Delays to the introduction into service of the C130J and mission simulator have prevented C130J aircrew numbers from increasing. This has been exacerbated by a shortage of flying instructors. Strategies are in place to increase aircrew numbers and to stabilise C130J experience levels over the next two to three years. 

Caribou
Aircrew numbers are adequate, but experience levels are low due to reduced aircraft availability. Strategies aimed at improving on–line aircraft availability are taking effect and will assist in addressing the experience imbalance.

Air traffic controllers

QUESTION 75

SENATOR: HOGG

HANSARD: Page 297–298

a) What is the current strength of ADF air traffic controllers on relevant ADF bases?

b) What is the required strength on these ADF bases?

RESPONSE
The current strength versus the required strength (authorised establishment) is shown in the table below:

Current and required strengths for air traffic controllers

Base
Required strength
Current strength

Amberley
22
15

Darwin
43
40

Edinburgh
10
7

East Sale
19
12

Nowra
19
15

Oakey
18
15

Pearce
31
25

Richmond
13
9

Tindal
24
13

Townsville
32
27

Williamtown
30
20

Total 
261
198

Shortfall

-63

Salt Ash Weapons Range

QUESTION 76 

SENATOR: HOGG

HANSARD: Page 299

a) What is the current usage rate of Salt Ash by the RAAF?

b) Do any aircraft from other air forces use the range? If so, have any other air forces used it in the last three years?

RESPONSE
a) The current usage rate is planned at 115 days per year. For comparison purposes, the usage rate for past years has been:

Year
Days used

1995
97

1996
105

1997
121

1998
111

1999
135

2000
111

b) The range is locally controlled and operated by RAAF Williamtown, primarily for use by aircraft based at Williamtown. While present orders and instructions do not prohibit the use of the range by other aircraft, including foreign military aircraft, such use is not considered essential and would not be approved.

In 1998, RAAF Williamtown base management took the initiative to decline requests to use the range from other than Williamtown–based aircraft in an effort to reduce the impact of noise on the local community. The range was last used by aircraft from the Royal New Zealand Air Force in September 1998. Since then, the only aircraft to use the range have been RAAF aircraft based at Williamtown.

RAAF bases study

QUESTION 77

SENATOR: HOGG

HANSARD: Page 300

Could the committee have a copy of the report of the study conducted into the possible rationalisation of RAAF bases?

RESPONSE
Copies of the ‘Review of Southern Airbases’ report have been provided to the committee.

List, cost and purpose of Group’s publications

QUESTION 78

SENATOR: HOGG

HANSARD: Page 301

Could the committee be provided with a list of all publications in 2000–01 that are produced by the Air Force weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE

The table below shows all Air Force publications produced on a regular basis in 2000–01. Only those publications deemed to be official Air Force publications that relate to other than routine orders, manuals, instructions, training publications, curricula or instructor guides are listed.

Publication
Purpose
Frequency (1)
Annual expenditure(2)

($)

Accident Review
Flying safety
A
1,050

Calendar
Flying safety
A
22,000

Fighter Attack Journal
81 Wing issues
A
1,000

Flying Feedback
Summary of flying and flying-related incidents
M
11,550

Spotlight
Flying safety
Q
24,000

Maintenance Feedback
Flying safety issues
Q
4,200

Magazine
Flying safety themes (eg bird-strikes)
A
1,500

Magazine
Fighter Force and Airlift Group issues
M
0(3)

Newsletter
RAAF Williamtown issues
M
2,300

Newsletter
3 Air Field Defence Squadron issues
M
13,350

Newsletter
Strategic Command Group  (SCG) issues
M
2,000

Newsletter
24 Squadron issues
M
3,333

Newsletter
25 Squadron issues
M
2,928

RAAF Annual
RAAF promotional publication
A
1,800

RAAF Edinburgh Annual
RAAF Edinburgh issues
A
0(3)

Report
25 Squadron issues
A
3,000

The Logbook
Logistics issues
Q
19,290(3)

Tindal Times
RAAF Tindal issues
M
0(3)

Notes

1.
Publication frequency. A–annually, F–fortnightly, M–monthly, Q–quarterly, W–weekly.

2.
This is net annual cost to Defence, not the combined cost with the Department of Veterans’ Affairs.
3.
Advertising revenue is offset against total production costs.

Salary bonus for air traffic controllers

QUESTION 79

SENATOR: HOGG

HANSARD: Written question

a) How many air traffic controllers does the Air Force currently employ and what is the target figure?

b) What is the estimated cost in 2001–02 of the additional $15,000 per year ‘allowance’ announced by Minister Scott on 16 May?

c) Why has this allowance been restricted to air traffic controllers when there are acknowledged difficulties with retaining other specialist personnel, especially pilots? 

RESPONSE

a) Air traffic controller personnel (actual and target)


Actual
Target

ATCs in Training
35


Qualified ATCs
258(1)
338

Shortfall—Actual
80(2)


Note

1.
This is the current number. As noted in the response to question on notice number 75, 198 are employed in ATC positions on bases. The remainder are employed in other positions across the Air Force as part of normal career development. This includes (for example) staff positions, further education and training positions, and instructor positions.

2.
The shortfall of 80 includes under-staffing on bases of 63 (see related question on notice number 75), plus a present inability to fill a number of positions at the School of Air Traffic Control and other staff appointments. 

b)
The estimated cost of the allowance is $3.9m for 2001–02.

c)
The decision to grant the allowance was made by the Hon Peter Reith, Minister for Defence. The Minister took into account the potential effect in the short term of declining numbers of air traffic controllers on Defence’s ongoing ability to deliver a vital aviation safety–related service. He has directed the RAAF to develop viable, long term options for the delivery of air traffic control services.

Output 5: Strategic policy

Sandline equipment

QUESTION 80

SENATOR: HOGG

HANSARD: Page 196

a) Is Defence in possession of Sandline equipment?

b) If so, what is the cost of storing this equipment?

c) What will ultimately happen to the equipment?

RESPONSE
a) Yes.

b) There are no additional costs to Defence. The Sandline equipment is being stored in a hangar at RAAF Tindal, along with ADF equipment. No maintenance is undertaken on the hangar, and Defence does not suffer opportunity costs.

c) As a result of a settlement reached on 1 May 1999 between the Papua New Guinea Government and Sandline International, the helicopters stored by Australia became the sole property of Sandline International. As the legal owner, only Sandline can determine the ultimate destination of the helicopters, which will depend on whether it can find a buyer. However, the Australian Government can influence the ultimate destination of the helicopters. Under Regulation 13E of the Customs (Prohibited Exports) Regulations, the Minister for Defence has a discretionary power to deny an export permit for military goods where doing so would be in Australia’s strategic interests.

Funding for the Strategic Defence Policy Centre at ANU

QUESTION 81

SENATOR: WEST

HANSARD: Page 199

Please provide the committee with a table showing Defence funding to the Strategic Defence Policy Centre at ANU for 1999–2000 and 2000–01 and what is proposed for 2001–02.

RESPONSE
To encourage broad defence debate, Defence funds two academics at the Australian National University’s Strategic and Defence Studies Centre and will fund three scholarships in 2002. Expenditure for the past two financial years and the budgeted amounts for 2001–02 are included in the table below.


1999–2000

($)
2000–01

($)
2001–02

($)

Prof David Horner
120,000
132,000
132,000

Dr Ron Huisken
--
45,000
156,650

Defence Scholarships
--
--
54,000

TOTAL
120,000
177,000
342,650

Professor David Horner was contracted to provide professorial services for a three-year period beginning September 1999. The Department is also funding Dr Ron Huisken’s position at the centre over a two–year period, which began in March 2001. Total funding for Dr Huisken’s position will be $280,000.

The Secretary of the Department of Defence has authorised in-principle two doctoral and one post–doctoral scholarships that are likely to begin in 2002. Beyond the initial year, the cost will amount to approximately $108,000 per annum.

Additionally, the three Services have an arrangement with the centre to send officers as visiting fellows from time to time. The Army has sent a Lieutenant Colonel each calendar year commencing in 1999, and the Air Force sent an officer in 1999–2000. The salaries of these officers are paid for by their respective Services, as are any administration costs.

List, cost and purpose of Group’s publications

QUESTION 82

SENATOR: WEST

HANSARD: Page 199

Could the committee be provided with a list of all publications that are produced by the Strategy Group weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
No regular publications are produced by the Strategy Group.

Output 6: Intelligence

Pine Gap

QUESTION 83

SENATOR: SCHACHT

HANSARD: Page 195

a) Has any American congressman visited Pine Gap since the last election in 1998?

b) Would you expect, should the committee chairmanship of the US defense and foreign affairs senate committees change, that the new appointees would request an official visit to Pine Gap?

RESPONSE
a) Three congressional delegations have visited Pine Gap, involving a total of eight United States congressmen, since 3 October 1998.

b) Based on previous experience, Defence would expect that members of the appropriate United States congressional committees would request to incorporate a visit to Pine Gap into a wider travel program to Australia as the opportunity arises.

Wispelaere employment

QUESTION 84

SENATOR: HOGG

HANSARD: Page 307

Was Mr Wispelaere rejected for a job with any other Australian intelligence agency at any stage? If so, what were the reasons for the rejection?

RESPONSE
Defence only has responsibility for Defence Intelligence Organisation, Defence Imagery and Geospatial Organisation and Defence Signals Directorate. Any question relating to other intelligence agencies would best be put to those portfolios with responsibilities for those agencies.

Business processes

Inspector General

Inspector general investigations

QUESTION 85

SENATOR: HOGG

HANSARD: Page 313

How many investigations has the Inspector General completed this financial year? How many are still ongoing? Please provide the committee with an updated list of the types of matters investigated and the outcomes for the financial year.

RESPONSE
Investigations commenced

The number of fraud or probity-related investigations commenced between 1 July 2000 and 4 June 2001 is as follows:

· Fraud investigations—31 (30 civil criminal court, 1 civil recovery court)

· Probity–related (non-fraud) investigations—11

Investigations completed

The outcomes of fraud or probity-related investigations completed between 1 July 2000 and 4 June 2001 were as follows:

Category
Completed
Outcomes

Fraud:

Defence Force Discipline Act
4
1 matter was proven to be unfounded.

1 matter resulted in administrative action by management.

1 matter referred to the Naval Investigation Service for further action.

1 matter referred to Military Police (Army) for further action.

Fraud:

Civil Criminal Court
25
4 matters resulted in suspects being prosecuted in court and being found guilty.

2 matters resulted in offences being proven in court but no convictions being recorded.

9 matters were proven to be unfounded.

2 matters resulted in administrative action under the Public Service Act.

4 matters resulted in administrative action by management.

1 matter referred to the Australian Federal Police for investigation.

1 matter referred to the Department of Veterans’ Affairs for investigation.

1 matter resulted in the investigation ceasing and the matter being referred to the Australian Federal Police for information.

1 matter resulted in the investigation ceasing due to insufficient evidence to support further inquiries.

Other:

Probity Related

(non–fraud)
16
5 matters resulted in administrative action under the Public Service Act.

1 matter was referred to the Australian Federal Police for investigation.

8 matters were proven to be unfounded.

2 matters resulted in administrative action by management.

Ongoing investigations

As at 4 June 2001, 23 fraud or probity–related investigations, commenced during 2000–01, were ongoing:

Category
Number
Case status

Fraud:

Civil Criminal Court
17
8 matters were under active investigation.

3 matters were awaiting Director of Public Prosecutions/Defence Legal Office advice.

1 matter was awaiting trial/disciplinary results.

1 matter was awaiting the result of referral action to the Australian Federal Police.

2 matters were awaiting management reports.

2 matters were awaiting court recovery action.

Fraud:

Civil Recovery Court
1
The matter was under active investigation.

Other:

Probity Related

(non–fraud)


5
2 matters were under active investigation.

1 matter was awaiting Director of Public Prosecutions/Defence Legal Office advice.

1 matter was awaiting the result of referral action to the Australian Federal Police.

1 matter was awaiting court recovery action.

ANAO Audit on fraud control

QUESTION 86

SENATOR: HOGG

HANSARD: Page 313

What is the progress with implementation of the recommendations of the ANAO audit report on fraud control in Defence?

RESPONSE
The table below sets out the agreed recommendations of the ANAO report, the action authority, the date of implementation and progress as at 12 June 2001.

Progress on agreed recommendations—ANAO report no. 22/2000—fraud control in Defence(1)

Recommendation
Action authority
Date for implementation
Progress as at 12/06/01

1(a) The ANAO recommends that Defence amend its Chief Executive Instructions to comply with the Commonwealth fraud control policy requirement to review fraud control arrangements every two years. 
Inspector General
July 2001
Completed.

1(b) The ANAO recommends that Defence ensure that the Defence Audit Committee monitors implementation of Group and Sub-Group fraud control plans in accordance with Defence's Chief Executive Instructions.
Inspector General
Ongoing
The Defence Audit Committee (DAC) is closely oversighting the development of the current Defence Fraud Control Plan (DFCP) 4 and requires regular status reports on progress from Group Managers.

1(c) The ANAO recommends that Defence ensure that all Groups develop and comply with Group and Sub–Group fraud control reporting arrangements.
Group Managers
July 2001
Group Managers are aware of reporting requirements. Compliance with the requirements will be monitored by the DAC.

3(a) The ANAO recommends that Defence ensure that fraud control plans are based on recent fraud risk assessments.
Group Managers
July 2001
New Fraud Risk assessments were completed by Groups in June 2001. DFCP 4 will be based on these assessments and is due for completion in September 2001.

3(b) The ANAO recommends that Defence ensure that the Groups receive appropriate advice on fraud–related matters to assist in fraud risk assessments.
Inspector-General
March 2001
Completed for DFCP 4. The Inspector General Division ran workshops for Group representatives undertaking Fraud Risk Assessments from February to May 2001. 

3(c) The ANAO recommends that Defence ensure that personnel primarily engaged in the management of fraud control as well as those primarily engaged in agency fraud risk assessment and planning activity obtain the proposed competency qualifications.
Group Managers
January 2002
Competency requirements to meet the proposed standards are being assessed. 

4(a) The ANAO recommends that Defence ensure timely completion of all Group, Unit and Project fraud control plans required by the Defence fraud control plan. 
Group Managers
July 2001
Group Managers are aware of the need for timely completion of fraud control planning. Timeframes have been set by the DAC for DFCP 4 and achievement by Groups is closely monitored. 

4(b) The ANAO recommends that Defence include performance indicators in all Defence fraud control plans that allow regular assessment of progress.
Group Managers
July 2001
Reporting and assessment requirements for DFCP 4 are based on the need for Groups to include performance indicators in their plans. 

5(a) The ANAO recommends that Defence develop scheduling arrangements for the ethics and fraud awareness sessions to allow better medium and long–term resourcing decisions to be made in the Inspector–General Division.
Inspector-General
July 2001
Within existing resources, presentations are scheduled to achieve as wide a coverage as possible.   Alternative methods of delivery for education and training are being investigated.

5(b) The ANAO recommends that Defence develop formal arrangements to monitor staff attendance at ethics and fraud awareness sessions.
Group Managers
July 2001
Group Managers were made aware of the need to meet this requirement on 9 March 2001. IG Division, meanwhile, will continue to keep a record of overall numbers.   

6(a) The ANAO recommends that Defence expedite the development of a consolidated and comprehensive set of fraud investigation procedures for Defence fraud investigations.
Inspector General
July 2001
The final draft of the Fraud Investigations Manual has been completed. It will be published in July 2001.

6(b) The ANAO recommends that Defence ensure that military police undertaking fraud investigations have the competency standard required for personnel primarily engaged in the investigation of fraud.
Deputy Chiefs– Navy, Army, Air Force
January 2002
Competency requirements to meet the proposed standards are currently being assessed. 

Note

1.
Recommendation No 2, that Defence develop a suitable fraud intelligence capacity to support its fraud risk assessment process, was not agreed by Defence. 

Public Affairs and Corporate Communication

Defence budget media releases

QUESTION 87

SENATOR: HOGG

HANSARD: Page 303

a) Please provide the committee with a breakdown of the distribution of the Defence budget media releases.

b) What were the costs to Defence of producing and distributing the Defence budget media releases for 2000–01?

RESPONSE 

a) 900 copies of the Defence budget media release for 2001–02 (issued May 2001) were distributed as follows:

· 600 for media and Treasury officials at the House of Representatives prior to the Budget lockup. Each pack contained a CD ROM and a floppy disk. 

· 200 to senior Defence officials (each pack contained a floppy disk).

· 100 were retained by Defence for further distribution as required (each pack contained a floppy disk).

b) Direct costs of producing and distributing the Defence budget media release for 2000–01 (issued May 2000) were as follows:

Photocopying
$93.10

Document holders
$480.00

Cost of electronic distribution
$331.20

Total
$904.30

Media support

QUESTION 88

SENATOR: HOGG

HANSARD: Page 306

Please provide the committee with a list of the extent and type of support Public Affairs and Corporate Communication provides to media outlets and journalists each month.

RESPONSE
The following list gives a broad indication of the support given by Public Affairs and Corporate Communication to print and electronic media outlets and to individual journalists:

· Providing a ‘24-hours–a–day, seven–days–a–week’ duty officer as a point of contact for the media.

· Drafting and distributing media releases to national, regional and local media.

· Answering media queries about Defence.

· Providing news and ‘home town’ stories to media.

· Coordinating media visits to Defence bases, ships and aircraft.

· Providing local assistance to state and regional media.

· Providing a point of contact for special events (eg Amberley Air Show).

· Supplying broadcast–quality video and stills of Defence news events.

· Making available still images from the Defence Image Library.

· Managing a media–only web–based image gallery of high-resolution images.

The following support is provided on a less regular basis:

· Coordinating production of media information kits for major events.

· Staging and coordinating media conferences.

· Coordinating and assisting media visits to operational areas overseas.

List, cost and purpose of Group’s publications

QUESTION 89

SENATOR: HOGG

HANSARD: Page 306

Could the committee be provided with a list of all publications that are produced by Public Affairs and Corporate Communication weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
The broad purposes of publications produced by Public Affairs and Corporate Communication (PACC) are listed as follows:

· To inform Defence audiences on current Defence issues and initiatives.

· To support corporate objectives, including maintaining morale.

· To focus attention on individual and group achievements of Service and civilian personnel.

The title, frequency, annual cost and purpose of each publication is explained in the following table:

Publication
Frequency of Publication
Annual Expenditure ($)
Purpose

Navy News 
Fortnightly
260,790
To inform Service-specific audiences on current Service and Defence issues and initiatives, to support corporate objectives including maintaining morale, and to focus attention on individual and group achievements of Service and civilian personnel. (1)

Army Newspaper 
Fortnightly
196,000


Air Force News  
Monthly
251,790


Defence Information Bulletin 
Monthly
217,026
The main news publication for (primarily) Defence public servants and an internal communication channel for Defence to relay important organisational information to civilian personnel.

Defence Force Journal
6 times a year
0(2)
To promote discussion and understanding within the profession of arms of all the facets of defence: strategy, tactics, logistics and related defence and military matters.

Army Magazine 
Quarterly
70,700
A channel for fostering esprit de corps by promoting the activities and achievements of Army units through in-depth articles. To meet the public interest in the Army, the publication is available for sale in newsagents. 

Army Annual 
Annually
12,772
A high-level corporate publication that outlines the year in review for Army personnel and for promotional purposes.

Royal Australian Air Force Annual 
Annually
1,800
A high–level corporate publication that outlines the year in review for Air Force personnel and for promotional purposes.

Spirit of Anzac Pack 
Annually
15,000(3)
Joint project with the Department of Veterans’ Affairs.

Note

1.
Another publication, Seatalk, is published by Public Affairs and Corporate Communication Division (see response to question 46).

2.
Costs are offset by revenues from sponsorship and advertising.

3.
This is the net annual cost to Defence, not the combined cost with the Department of Veterans’ Affairs.

Defence Watch costs and broadcast

QUESTION 90

SENATOR: HOGG

HANSARD: Written question

a) What is the cost per episode of the Defence Watch program and what is the total annual cost of producing this program? Please provide a breakdown of those costs.

b) Besides Sky television where and when is this program broadcast?

RESPONSE
a) The annual cost of producing Defence Watch is approximately $292,000. The average cost per program is estimated at $24,335, which is broken down as follows:

Salaries
$11,710

Consumables
$1,125

Duplication and distribution
$3,000

Travel
$8,500

b) Defence Watch is distributed by Sky News Australia and broadcast weekly (with repeats) at prime time on Foxtel, Optus Vision and Austar. Defence Watch is also distributed on videotape to Defence libraries.

Corporate Services

Child–care centres at RAAF Tindal

QUESTION 91

SENATOR: HOGG

HANSARD: Page 104

In relation to child-care centres at RAAF Tindal:

a) Have the centres that were closed down for occupational health and safety reasons been re-opened?  How many centres are operating currently at Tindal?

b) In other facilities operated by Defence where child–care centres were closed for occupational health and safety reasons, how many were closed and how many of those have now been re–opened?

RESPONSE
a) No child–care centres at RAAF Tindal have been closed for any reason. There is one child–care centre at RAAF Tindal and one Preschool (which has also not been closed).

b) No Defence child care centre has been closed for occupational health and safety reasons. The Enoggera Long Day Care Centre at Gallipoli Barracks was closed for one day early this year because of a burst water main. Williamtown (New South Wales) Child Care Centre was also forced to close for a week recently due to flooding resulting from a tap being left in the ‘on’ position (possibly by a child). Neither incident is deemed to have been an occupational health and safety issue.

Defence printing service

QUESTION 92

SENATOR: HOGG

HANSARD: Page 314

a) What is the total value of work done by the Defence printing service in 2000–01? Please break this down to work done within Defence and work that is outsourced.

b) How does this compare to the 1999–2000 figures?

RESPONSE
a) The total value of work done by the Defence Publishing Service in 2000–01 is $14.428m (to 27 June 2001). The work done within Defence is valued at $13.010m. The work out–sourced is valued at $1.419m.

b) The total value of work done by the Defence Publishing Service in 1999–2000 was $12.167m. The work done within Defence was valued at $10.200m. The work out–sourced was valued at $1.967m.

List, cost and purpose of Corporate Services publications

QUESTION 93

SENATOR: HOGG

HANSARD: Page 314

Could the committee be provided with a list of all publications that are produced by Corporate Services and Infrastructure Group weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
Corporate Services and Infrastructure Group produces 27 publications at an annual cost of $273,447. Details of the cost, frequency and purpose of each publication are given in the table below.

CSIG publications

Title
Purpose
Frequency
Annual expenditure

($)

ADO Public Events
To promote Defence activities in Tasmania
Annually
1,500

Central and Northern NSW Newsletter
Information bulletin on current Defence corporate services issues and general office matters (Central and Northern NSW Region)
Quarterly
150

Compass
Newsletter providing education to Human Resources managers on recruitment, redeployment, redundancy and field case management issues
Quarterly
160

Consort 
Information bulletin on current Defence corporate services issues and general office matters (Northern Territory/Katherine Region)
Monthly
300

Contact Newsletter
Information bulletin for Defence Information Systems Division and Defence staff, and industry, on current issues and activities 
3 times a year
2,500

CSIC-SV Staff Newsletter
To provide a regular update on Corporate Services and Infrastructure Centre – Southern Victoria
Fortnightly
1,500

CSIO-ESL Services Guide
Reference guide to all services provided by the Corporate Services and Infrastructure Office-East Sale 
Quarterly
140

DCO (Defence Community Organisation) News
Information bulletin for Defence families in the Townsville area regarding Defence welfare matters
Monthly
19,500

DCO Newsletter
Information bulletin for  Defence families in the Cairns area regarding Defence welfare matters
Monthly
6,000

DCS (Defence Corporate Services) at the Bend and by the river
To provide information to Defence staff and clients about the corporate services provided at Fishermen’s Bend
Monthly
650

Defence Legal Service Newsletter
Information bulletin on current Defence Legal Service issues and general office matters
Twice a year
1,000

Defence Library Service News
Information bulletin on current Defence Library Service issues and general office matters
Quarterly
2,000

Departmental Security News
Information bulletin on current Defence security issues
Quarterly
1,000

Defence Industry Security Policy Clips
To provide relevant information to defence industry on Defence security policies
Quarterly
800

DPS Informer
Information bulletin on current Defence Publishing Service issues and general office matters
Two-monthly
150

Employment Opportunity Circular
Advice regarding Defence civilian job opportunities in Sydney
Weekly
8,000

HR Matters Newsletter
Information bulletin on current Defence human resource management and related issues
Monthly
1,600

CSIC-SV Newsletter
To provide a regular update to staff and some clients on Corporate Services and Infrastructure Centre – Southern Victoria issues 
Monthly
1,500

Inside CSIG
Information to Group staff about what is going on in Corporate Services and Infrastructure Group and Defence as a whole, and internal staff issues. The newsletter is currently used as a change management tool to communicate to all staff what is happening with the CSIG restructure.  Therefore, monthly editions are being produced at this stage, with the longer term intention of producing it as a quarterly publication.
Currently monthly, but moving to quarterly
15,228

Green Book
To inform industry and the public of forward plans for Defence capital infrastructure works
Annually
5,569

Special Employment Opportunity Circular 
Advice regarding Defence civilian job opportunities in Sydney (for potentially excess staff)
Weekly
4,000

The Australian Journal of Emergency Management
To facilitate the exchange of information and views across the Australian emergency management community
Quarterly
180,000

The CSIG Regional Times
Information bulletin on current Defence Corporate Services and Infrastructure Group issues and general office matters in regional Australia
Monthly
5,200

Training Matters
To advise regional Defence clients of training schedules and information in Sydney 
Monthly
4,000

Welcome Aboard
Information on HMAS Kuttabul corporate services
Annually
1,000

Welcome to Cairns 
Brochure to inform Defence personnel newly posted to remote areas about the range of community and welfare services available in Cairns 
Annually
1,000

Welcome to Townsville 
Booklet to inform Defence personnel newly posted to Townsville about the range of community and welfare services available in Townsville 
Annually
9,000

Military justice audit

QUESTION 94

SENATOR: HOGG

HANSARD: Written question

a) Has Justice Burchett completed his Military Justice Audit? If not, what is the expected completion date?

b) If so, what further work will be undertaken by Defence as a result of the Audit (matters referred to Military Police or DPP, review of procedures, consideration of compensation to victims)?

RESPONSE
a)
Justice Burchett has been appointed as an Investigating Officer by the Chief of the Defence Force under the Defence (Inquiry) Regulations to conduct an inquiry into military justice in accordance with terms of reference. Justice Burchett provided his findings and recommendations by way of a report to CDF on 12 July 2001.

b)
Given the short time that has elapsed since the report was completed, it is premature to identify specific actions arising from the review. CDF is considering the findings and recommendations and will take action where appropriate.

People

Defence Personnel

Voluntary redundancies and management–initiated early retirement

QUESTION 95

SENATOR : WEST

HANSARD: Page 46

In relation to senior military and civilian officers who have been given voluntary redundancies or management-initiated early retirement, and without naming individuals:

a) Please provide a list of those officers for 2000–01 and 1999–2000.

b) For each officer, please provide the value of the pay–out and the reasons for approval.

c) If they were on contract, please provide the length of time left on the contract.

d) How many of the people that left since July 1999 have been given consultancies or short–term employment contracts with Defence, and what is the value of those contracts?

RESPONSE

a) & b)
The table below shows the number of officers, civilian and military, who have been given voluntary redundancies or management–initiated early retirement, the average separation payment and the reason for separation. More detailed disclosure cannot be provided for privacy reasons.
Financial Year
Number
Average separation payment(1)
Reason for separation

Civilian Senior Executive Service




1999–2000
3
230,470
Mutually beneficial separation

2000–01
10
197,415
Mutually beneficial separation

Military Star Rank




1999–2000
14
180,051
Not competitive for further promotion

2000–01
18
227,838
Not competitive for further promotion

Note: 
Separation payment includes pay in lieu of leave and pay in lieu of long service leave, where applicable.

c)
None of the officers were on contract.

d)
To the best of Defence’s knowledge, two former senior civilian employees given voluntary redundancies and one senior military officer who was subject to management-initiated early retirement have been employed subsequently by Defence. One former civilian employee’s contractual costs over two years total $90,000. The other former civilian employee has performed work as a consultant for two tasks, each of three days. Payment amounted to $2,640 for one task and is anticipated to be $4,600 for the second task, which is yet to be completed.

The former military officer has been employed subsequently as a professional service provider since March 2000 at a total cost, as at 30 June 2001, of $15,808.50.

ADF statutory retirement ages

QUESTION 96

SENATOR : WEST

HANSARD: Page 47

When did the statutory retirement ages for particular rank levels in the ADF change to the current age guidelines?

RESPONSE
There have been no changes to the statutory retirement ages in the ADF in recent times. The compulsory retirement age for all ranks below Major General (and other Service equivalent ranks) was set at 55 in 1992 for the Navy, in 1995 for the Army and in 1997 for the Air Force.

SES and ADF Star Officer remuneration

QUESTION 97

SENATOR: HOGG

HANSARD: Page 131

In relation to the response to question five on senior executive remuneration arising from the 2000–01 additional estimates hearing on 21 February 2001, could a table of Senior Executive Service and ADF star officer remuneration figures be provided to the Committee?

RESPONSE
Remuneration tables are set out below.

CIVILIAN

Secretary
1998–99


Total Remuneration
276,000

Employer Super Contribution
18,245

Total
294,245

1999–2000


Total Remuneration
305,000

Employer Super Contribution
19,802

Total
324,802

2000–01


Total Remuneration
305,000

Employer Super Contribution
19,802

Total
324,802

Since March 1999, the Determination made by the Remuneration Tribunal applies a concept of Total Remuneration. How this is split will vary on an individual basis according to the wishes of the occupant of the position (ie while the total level of remuneration to be received is set, it includes, but is not limited to, salary [must be a minimum of 50 per cent of total remuneration], additional superannuation and the value of a car).

Under Secretary

(Position established in November 1999)


PSS
CSS

1999–2000



Salary
178,015
178,015

Employer Super Contribution
25,278
38,985

Car
17,000
17,000

Total
220,293
234,000





2000–01



Salary
184,334
184,334

Employer Super Contribution
26,175
40,369

Car
17,000
17,000

Total
227,509
241,703

Conditions are set in an Australian Workplace Agreement (AWA).

Senior Executive Service Band 3

Bottom of scale
Top of scale

1998–99
PSS
CSS
PSS
CSS

Salary
101,844
101,844
130,144
130,144

Employer Super Contribution
13,342
22,304
17,049
28,501

Car
15,340
15,340
15,340
15,340

Total
130,526
139,488
162,533
173,985







1999–2000





Salary
123,334
123,334
144,200
144,200

Employer Super Contribution
17,513
27,010
20,476
31,580

Car
17,000
17,000
17,000
17,000

Total 
157,847
167,344
181,676
192,780







2000–01





Salary
128,317
128,317
150,026
150,026

Employer Super Contribution
18,221
28,101
21,304
32,856

Car
17,000
17,000
17,000
17,000

Total
163,538
173,418
188,330
199,882

Between 1998–99 and 1999–2000 a number of allowances were rolled into salary for SES Band 3 Officers.

Movement through the salary scale is by steps of 4.5 per cent of salary and is based on satisfactory performance.

Conditions are set in Australian Workplace Agreements (AWAs).

Senior Executive Service Band 2

Bottom of scale
Top of scale


PSS
CSS
PSS
CSS

1998–99





Salary
88,919
88,919
109,463
109,463

Employer Super Contribution
11,648
19,473
14,340
23,972

Car
13,464
13,464
13,464
13,464

Total
114,031
121,856
137,267
146,899







1999–2000





Salary
101,599
101,599
118,450
118,450

Employer Super Contribution
14,427
22,250
16,820
25,940

Car
17,000
17,000
17,000
17,000

Total
133,026
140,849
152,270
161,390







2000–2001





Salary
105,704
105,704
123,235
123,235

Employer Super Contribution
15,010
23,149
17,499
26,989

Car
17,000
17,000
17,000
17,000

Total
137,714
145,853
157,734
167,224

Between 1998–99 and 1999–2000 a number of allowances were rolled into salary for SES Band 2 Officers.

Movement through the salary scale is by steps of 4.5 per cent of salary and is based on satisfactory performance.

Conditions are set in Australian Workplace Agreements (AWAs).

Senior Executive Service Band 1

Bottom of Scale
Top of Scale


PSS
CSS
PSS
CSS

1998–99





Salary
74,458
74,458
89,199
89,199

Employer Super Contribution
9,754
16,306
11,685
19,535

Car
13,464
13,464
13,464
13,464

Total
97,676
104,228
114,348
122,198







1999–2000





Salary
80,862
80,862
96,820
96,820

Employer Super Contribution
11,482
17,709
13,748
21,204

Car
17,000
17,000
17,000
17,000

Total
109,344
115,571
127,568
135,024







2000–01





Salary
84,129
84,129
100,731
100,731

Employer Super Contribution
11,946
18,424
14,304
22,060

Car
17,000
17,000
17,000
17,000

Total
113,075
119,553
132,035
139,791

Between 1998–99 and 1999–2000 a number of allowances were rolled into salary for SES Band 1 Officers.

Movement through the salary scale is by steps of 4.5per cent of salary and is based on satisfactory performance.

Conditions are set in Australian Workplace Agreements (AWAs).

MILITARY

Chief of the Defence Force
1998–99


Total Remuneration
276,000

Employer Super Contribution
38,130

Total 
314,130

1999–2000


Total Remuneration
305,000

Employer Super Contribution
42,052

Total 
347,052

2000–01


Total Remuneration
319,300

Employer Super Contribution
46,618

Total
365,918

Since March 1999 the Determination made by the Remuneration Tribunal applies a concept of Total Remuneration. How this is split will vary on an individual basis according to the wishes of the occupant of the position (ie while the total level of remuneration to be received is set, it includes, but is not limited to, salary [must be a minimum of 50 per cent of total remuneration], additional superannuation and the value of a car).

3 Star Officer

(Military 3 Star Rank Officers only have one pay level.)

1998–99
MSBS
DFRDB

Salary
144,100
144,100

Tenure Loading
21,615
21,615

Employer Super Contribution
34,634
52,366

Car
15,340
15,340

Total
215,689
233,421





1999–2000



Salary
148,800
148,800

Tenure Loading
22,320
22,320

Employer Super Contribution
35,764
54,074

Car
17,000
17,000

Total
223,884
242,194





2000–01



Salary
153,900
153,900

Tenure Loading
23,085
23,085

Employer Super Contribution
39,468
58,405

Car
17,000
17,000

Total
233,453
252,390

Post March 1999 conditions set by Remuneration Tribunal Determination No 1999/05.

Post March 2000 conditions set by Remuneration Tribunal Determination 2000/05.
Post April 2001 conditions set by Remuneration Tribunal Determination 2001/06.

2 star officer

(Military 2 star rank officers only have one pay level.)


MSBS
DFRDB

1998–99



Salary
111,968
111,968

Employer Super Contribution
23,401
35,382

Car
13,464
13,464

Uniform Maintenance Allowance
640
640

Total
149,473
161,454





1999–2000



Salary
117,327
117,327

Employer Super Contribution
24,521
37,075

Car
17,000
17,000

Uniform Maintenance Allowance
640
640

Total
159,488
172,042





2000–01



Salary
122,067
122,067

Employer Super Contribution
27,221
40,282

Car
17,000
17,000

Uniform Maintenance Allowance
640
640

Total
166,928
179,989

Between 1998–99 and 1999–2000 a number of allowances were rolled into salary for 2 Star Officers.

Salary levels for 2 Star Officers are set by the Australian Defence Force (Star Ranks) Remuneration Arrangement 1999–2002 (underpinned by Defence Force Remuneration Tribunal Determination No 19/1999).

1 Star Officer

(Military 1 Star Rank Officers only have one pay level.)


MSBS
DFRDB

1998–99



Salary
92,206
92,206

Employer Super Contribution
19,271
29,137

Car
13,464
13,464

Uniform Maintenance Allowance
640
640

Total
125,581
135,447





1999–2000



Salary
96,972
96,972

Employer Super Contribution
20,267
30,643

Car
17,000
17,000

Uniform Maintenance Allowance
640
640

Total
134,879
145,255





2000–01



Salary
100,890
100,890

Employer Super Contribution
22,498
33,294

Car
17,000
17,000

Uniform Maintenance Allowance
640
640

Total
141,028
151,824

Between 1998–99 and 1999–2000 a number of allowances were rolled into salary for 1 Star Officers.
Salary levels for 1 Star Officers are set by the Australian Defence Force (Star Ranks) Remuneration Arrangement 1999–2002 (underpinned by Defence Force Remuneration Tribunal Determination No 19/1999).

National Service Medal

QUESTION 98

SENATOR: SCHACHT

HANSARD: Page 315

a) What is the estimated number of national servicemen who, by applying, will receive a medal?

b) What is the cost of an individual medal?

c) At what stage is the approval process for the medal design?

d) How is the $14m for the medals split over three financial years?

RESPONSE
a) Approximately 330,000. The Anniversary of National Service 1951–1972 Medal will also be awarded posthumously, to an eligible next–of–kin.

b) Approximately $25–$30 per medal. This includes a presentation case. The detailed cost will be determined when contract tendering is finalised. Quality of product is a key factor in the tendering process.

c) The medal design has been forwarded to the Prime Minister for approval.

d) The following expenses, including employee expenses and administrative costs, are subject to the actual number of national servicemen or their next–of–kin who apply. This cannot be estimated accurately at present.

2001–02

$6m

2002–03

$5m

2003–04

$3.3m

Evaluation process of Manpower recruiting trial

QUESTION 99

SENATOR: HOGG

HANSARD: Pages 318

What benchmarks were used by the independent evaluation team, by Defence and by Manpower for the Manpower recruiting trial?

RESPONSE
The evaluation process is still proceeding.

Manpower contract

QUESTION 100

SENATOR: HOGG

HANSARD: Pages 319

Could the committee be provided with a copy of the Manpower contract?

RESPONSE

The contract is commercial–in–confidence and it would be inappropriate to provide a copy.

ANAO report no. 41 and Manpower trial

QUESTION 101

SENATOR: WEST

HANSARD: Pages 320–321

Regarding the ANAO report (no. 41 of 2000–01) entitled Causes and Consequences of Personnel Postings in the Australian Defence Force:

a) Did the ADF tell the ANAO that the Manpower trial was a pilot? Was the ANAO aware that the pilot had been truncated? What evaluation procedures were going to be followed at the end of the pilot?

b) Was the ANAO aware that former senior people from ADF recruiting now work for Manpower?

c) Are there any clauses which allow Defence to terminate the contract even if the pilot is successful?

RESPONSE

a) & b)
Defence has had no discussions with the ANAO regarding the contract for the provision of recruiting services. The pilot has not been truncated.

c)
Yes. Under the contract, Defence has absolute discretion whether or not to proceed to phase two. 

Atomic testing at Maralinga

QUESTION 102

SENATOR: ALLISON

HANSARD: Written question

a) Has the Defence Department been asked to conduct a review of all its files, including the 176 indicated by the Minister for Veterans’ Affairs as being supplied to the National Australian Archives in 1986? If so, when was this request made and by whom?

b) Has that review been done? When will it be complete? 

c) Does the Defence Department currently have the 176 files in its possession?

d) If not, has it requested these files from the Department of Prime Minister and Cabinet or from the National Australian Archives? If so, when were they requested?

e) Can the Defence Department confirm that these 176 files were withheld from the 1984 McClelland Royal Commission?

f) If they were withheld, what was the reason?

RESPONSE
a)
Following recent publicity about documents relating to the British atomic test program at Maralinga, Minister Scott’s office was provided with information about files which were considered by the McClelland Royal Commission. The National Archives of Australia has a number of holdings of documents on the Royal Commission. The information which was provided related to one series of documents (series A6456) which comprises files, reports and notebooks transferred to the Royal Commission primarily by Australian government departments and statutory authorities.

Following an examination of the National Archives database, which is available on its website, the Minister’s office was advised that the majority of the files in series A6456 were available to the public. However, 175 files were unavailable because they had not yet been examined by archival staff to determine if they could be released. One further file was recorded as closed but it appears that this was also a file which was yet to be examined, giving a total of 176 files. The Minister’s office was also advised that it was probable that there were other files on the atomic test program which had not been identified at the time of the Royal Commission but which could now be in the possession of the National Archives. The probability that files would continue to come to light after the Royal Commission concluded was recognised by the Commission itself.

A subsequent re-examination of the National Archives database revealed that the number of files in series A6456 which are yet to be examined was 230, not 176. Defence is unable to offer an explanation for this discrepancy.

The titles of these files are listed on the National Archives database which is publicly available. Further, any member of the public can request the National Archives to examine a file with a view to its contents being made publicly available. No special significance should be attached to the 230 files in series A6456 that are yet to be examined.

On 24 May 2001, the Minister asked the Departments of Defence and Veterans’ Affairs to explore the means of access to the files. The investigation by the two departments led to the Minister writing to the Minister for the Arts and the Centenary of Federation, the Hon Peter McGauran MP, seeking to reactivate the early release program of the mid 1980s to enable the files to be made publicly available.

On 1 June 2001, the Department of Defence wrote to the National Archives for a list of files placed in the Archives after the Royal Commission concluded. Defence is also conducting a search of its own records to identify any relevant files which may still be in its possession.

b)
The Department of Defence is currently conducting an internal review to identify the location of any relevant files in its possession. At present, it is expected that this review will be completed by November 2001.

c)
No. The files, which are yet to be examined, are held in the National Archives and are under the control of the Department of the Prime Minister and Cabinet. Because the files in that series came from a number of sources, there is no guarantee that the files which are yet to be examined are all Department of Defence files.

d)
The Department of Defence has not requested these files. The appropriate action was for the Minister to write to Minister McGauran, which was done on 4 June 2001.

e) & f)
The files were not withheld. The 176 (now 230) files, which are part of series A6456, were all made available to the Royal Commission.

Cost of Joint Education and Training

QUESTION 103

SENATOR: HOGG

HANSARD: Written question

What is the total annual cost in 2000–01 for Joint Education and Training for the Defence organisation and please provide a breakdown of those costs?

RESPONSE
Defence does not have a reporting system that would allow portfolio–wide education and training programs that might have joint or integrated application to be discretely identified and attributed.

At the conclusion of the 1998–99 financial year, Joint Education and Training ceased to exist as a discretely resourced program within the Defence portfolio. The functions performed by the former Joint Education and Training Executive were absorbed into the Defence Personnel Executive on 1 July 1999.

Although the former Joint Education and Training Executive had a policy and coordination role, much of the actual delivery of education and training programs which might be considered to be joint or integrated was conducted by other parts of the Defence organisation. For example, the cost of education and training conducted on a tri–Service basis at the Australian Defence Force Warfare Centre is accounted for under Output One, Defence Operations. Similarly, much of the acquisition and logistics education and training (which is both joint and integrated) is conducted under the umbrella of the Defence Materiel Organisation. 

Defence recruiting

QUESTION 104

SENATOR: HOGG

HANSARD: Written question

a) What specific criteria will be used to determine, “before August 2001”, if the pilot phase of the outsourcing of Defence recruitment to Manpower has been successful?

b) Who will be assessing the success or otherwise of the pilot?

c) What contractual obligations does Defence have to extend the pilot to an ongoing national contract with Manpower?

RESPONSE
a) See response to Question 99.

b) Defence will assess the success of the pilot. 

c) Under the contract, Defence has absolute discretion whether or not to proceed to the second phase of the pilot project.

Defence People Council

QUESTION 105

SENATOR: HOGG

HANSARD: Written question and p. 321

a) Who are the members of the Defence People Council? What are its terms of reference? What avenues are there for serving personnel, and their representative organisations (AFFA, RSL, RDFWA, ISPA etc), to contribute to the work of the Council?

b) What role is it envisaged that the Council would play in the determination of the pay and conditions of serving personnel? How does this role relate to the powers and functions of the independent Defence Force Remuneration Tribunal?

RESPONSE
a)
As at 13 July 2001, the Defence People Council (DPC) is chaired by Jeff Whalan, Deputy Secretary Corporate Services, with membership comprising:

· Vice Chief of the Defence Force

· Deputy Chief of Navy

· Deputy Chief of Army

· Deputy Chief of Air Force

· Head Defence Personnel Executive

· Deputy Head Defence Personnel Executive

· Chief Finance Officer Representative

· External Member from the Australian Government Solicitor.

The Terms of Reference for the DPC are as follows:

(a) The DPC purpose is to provide a strategic focus on, and to be an advocate for, the important place of people in supporting Defence capability. 

(b) In particular, the DPC will:

(i) take a leading role in the development and coordination of strategic Defence people initiatives and provide high–quality advice to the Defence Committee on matters of personnel policy and administration;

(ii) lead and manage the development of the Defence People Plan, and supporting activities, ensuring that it reflects a whole–of–Defence perspective;

(iii) provide top–level support and guidance to the Defence Personnel Executive in the development of personnel policy and practices and their integration into the Defence capability development and decision–making process;

(iv) review personnel service delivery policy, as appropriate, and make timely recommendations to ensure that delivery systems are able to meet Defence’s current and future needs for responsiveness and flexibility; and

(v) lead and manage the design, development, implementation and evaluation of projects on strategic people issues, as requested by the Defence Committee.

All serving personnel have access to DPC members, and each Service is represented at the DPC by their respective Deputy Chief. Serving personnel may also place issues on the DPC agenda, in consultation with the Chair. The Chair of the DPC has met with the Director–General Personnel of each Service, as well as the Warrant Officer of the Navy, Regimental Sergeant Major of the Army and the Warrant Officer of the Air Force to seek their input on people issues that are both Service–specific and those which may apply across the Services, with a view to progressing people initiatives through the DPC. Consultation with these representatives will continue on a regular basis.

Ex-Service organisations (including Armed Forces Federation of Australia, Returned Services League, Regular Defence Force Welfare Association, Injured Service Persons Association etc) may contribute to the work of the Council by participating in the information days conducted on people issues, hosted by Head Defence Personnel Executive. These information days are conducted biannually, and ex–Service organisations drive the agenda in terms of the issues that are discussed and the representatives from Defence that attend. In addition, a compact disc of the content of the Defence Personnel Executive intranet site, including the agenda and outcomes for each DPC meeting, is sent to a range of organisations, including ex–Service organisations, on a monthly basis. 

b)
The powers and functions of the Defence Force Remuneration Tribunal are set out in section 58H of the Defence Act 1903. The tribunal determines the remuneration for military personnel. The DPC is not part of the process, but may advise the Chief of the Defence Force on some submissions.
Defence People Plan

QUESTION 106

SENATOR: HOGG

HANSARD: Written question and p. 321

a) How does the Defence People Plan relate to the External Review of ADF Remuneration and the proposed new Enterprise Productivity Agreement, which requires the approval of the Defence Force Remuneration Tribunal? 

b) Has Defence been directed by the Minister not to proceed with any further significant cases before the Tribunal, pending the finalisation of the Remuneration Review and the People Plan? In addition to the proposed new career and salary structure for medical officers, what other cases have been put on hold?

c) In terms of Minister Scott’s Budget media release, what exact amount is available in 2001–02 and subsequent years for additional recruitment and retention measures? Does Minister Scott need the approval of Cabinet or the Prime Minister before this funding can be accessed?

RESPONSE
a) The Defence People Plan will be the Defence personnel management strategy covering the period 2001 to 2011. The plan will provide a statement of vision and strategic guidance for Defence personnel policy that will promote the operational effectiveness of Defence. It will cover the full range of issues in the personnel continuum, including attraction, recruitment, people development, retention and transition back into the civilian community. The Defence People Plan is a Defence initiative following the Defence Senior Leaders summit earlier this year and will be published in the latter part of 2001.

The External Review of ADF Remuneration is an independent review being conducted at the direction of the Minister for Defence. The Review is specifically enquiring into ADF remuneration and other entitlements. There is no direct relationship between the People Plan and the External Review.

The Defence Employees Certified Agreement 2000–01 between the Department and its public service employees expires at the end of this year. Work has begun to prepare a new agreement and is currently in the consultation phase. Once the new agreement has been certified, Defence intends to review its Enterprise Productivity Arrangement with ADF members during 2002. Both the agreement and the arrangement will be negotiated with due consideration for their potential impact on recruitment and retention but are quite separate from the Defence People Plan and the External Review.

b)
There has been no Ministerial direction regarding the Defence People Plan. The Minister for Defence has set out his views to the Secretary and the Chief of the Defence Force regarding his expectations of the External Review of ADF Remuneration. The Minister expressed the view that the far–reaching nature of the review “…would necessitate the temporary suspension of any major policy proposals affecting the existing remuneration and conditions of service package, including matters that Defence proposes to put forward to the Defence Force Remuneration Tribunal during the period of the review”.

Progress on a new career and salary structure for medical officers has not been held up specifically by this directive. A viable career structure has not yet been agreed within Defence and, consequently, there is no case to put forward for a new salary structure for medical officers. The only major remuneration policy change that has been suspended is the proposed officers’ pay structure. One of the major purposes of the External Review of ADF Remuneration is to make recommendations on a more suitable structure.

c)
$100m per annum has been set aside from 2001–02 to 2004–05, for high-priority people issues identified in the White Paper. The priorities are Reserves, Cadets and initiatives to boost retention and recruitment in Defence. Of this amount, $22m per annum will be used for Reserves and $6m per annum will be used for Cadets, leaving $72m per year for recruitment and retention measures.

The allocation of funds from the $72m will be determined by the Secretary and the Chief of the Defence Force, on the recommendation of the Defence People Council (see response to question 105 for details of the council). The approval of Cabinet or the Prime Minister is not required before this funding can be accessed.

Defence Workforce Plan

QUESTION 107

SENATOR: HOGG

HANSARD: Written question

What specific matters will the Defence Workforce Plan address?

RESPONSE
The Defence Workforce Plan identifies the personnel resources required to provide the capabilities sought by the Government, outlines the strategies to provide Defence with its workforce, and foreshadows the continuing review of the capacity of personnel resources to produce the capability outputs within the Government’s financial parameters. The Defence Workforce Plan is different from previous and existing workforce plans in that it seeks to include all aspects of the workforce contributing to Defence outputs. That workforce includes permanent and part–time Service personnel, the Defence component of the Australian Public Service and contractors. The latter are included for the purpose of ensuring that workforce risks to the national support base will not adversely effect the Defence outputs.

The principal objectives of the Defence Workforce Plan are to:

· identify the personnel required to deliver the Defence outputs; 

· identify the resource/funding needed to acquire the numbers and categories of personnel over the planning period;

· identify the measures necessary to ensure supply of the required personnel;

· identify staff turnover or separation trends and their impact on the achievement of staffing targets; 

· determine the capability limitation caused by personnel; and 

· identify future workforce trends and their impact on the ability to meet future capability.

ADFA and University of New South Wales

QUESTION 108

SENATOR: HOGG

HANSARD: Written question

a) When does the current agreement between ADFA and the University of NSW expire? What specific matters does Defence propose to address in the renegotiation of the agreement?

b) What is the annual budget for ADFA?

c) Please provide a breakdown of annual costs for ADFA by staffing, resources and admin costs?

RESPONSE
a) The Australian Defence Force Academy (ADFA) was created and operates under the terms of an Agreement signed between the Commonwealth and the University of New South Wales (UNSW) in 1981 (the Agreement). The Agreement does not contain an expiration clause. Although the Agreement has now been operating successfully for 20 years, its structure limits the capacity of both Defence and UNSW to make more effective use of the institution, especially with regard to accountability and contract management issues. In the ensuing years, there have been a number of military, educational, legal and societal changes that necessitate Defence reviewing the Agreement to ensure it continues to meet each of the stakeholders’ needs and expectations.

Defence proposes to renegotiate the Agreement following the outcomes of a Ministerial review into military postgraduate education and the educational service delivered through ADFA, currently being conducted by Professor Ian Zimmer, Executive Dean, Faculty of Business Economics and Law, the University of Queensland. The report will be presented to the Minister for Defence in early August 2001.

b) Annual ADFA costs for 2000–01(1)

Cost $m

Operating Costs(2)


Military Salaries(1)
4.300

Civilian Salaries
0.390

Suppliers Expenses
2.857

UNSW Grant
36.041

Less Revenue
-1.136

Total
42.452

Notes

1. Military salary expenses have been estimated on current staffing levels and do not include overheads such as superannuation.

2. Operating costs include those allocated to and managed by ADFA only and do not include overheads (eg. civilian superannuation, provision for long service leave). Operating costs also do not include items managed on a corporate basis by the Corporate Services and Infrastructure Group—for example repairs and maintenance, personnel support, garrison support, and utilities.

Family Support Fund

QUESTION 109

SENATOR: HOGG

HANSARD: Written question

a) What is the total Budget allocation for this fund over the 4 years to June 2005 (Minister Scott’s Budget media release only refers to an amount of $100,000 that is available in 2001–02)?

b) What specific types of welfare relief and support will be available to families from this fund?

c) Will assistance be by way of grants or loans or a combination of the two? 

d) Will the fund have trustees and if so how will these be appointed? Will there be any appeal or review provisions for families dissatisfied with the outcome of their application for assistance?

RESPONSE
a) The $0.100m is the total fixed amount to be maintained over the four–year period. It is a ‘one off’ capital allocation maintained over the four years with loans being drawn from it as required to meet family support issues. The distribution will be discretionary.
b) The overarching principle for providing these loans is that they are to be as flexible as possible covering wide–ranging personal, family and social issues. Examples would include childcare/homecare, emergency housekeeping and emergency travel provisions.

The Fund is designed to help ADF families who need immediate welfare support while Service members are on deployment, or absent from the family home for an extended period of time. Funds will be allocated on a needs basis and each case will be assessed by the delegate against clear policy guidelines. Loans will be made available in instances where access to existing Trust Funds is not appropriate.

c)
Assistance will be in the form of interest–free loans only. Loans will be recovered through a similar process used by the Army Relief Trust Fund.

d)
The fund will not have trustees. The approval delegation will be with the Director–General Defence Community Organisation.

The provision for appeal or review will be by the current redress of grievance procedures available to all ADF members.
Review of the accommodation policy for single ADF members

QUESTION 110

SENATOR: HOGG

HANSARD: Written question

a) What is the timetable for the conduct of this (third) review of accommodation for serving members without dependants?

b) Why is it being conducted so soon after the completion of the two earlier reviews of the same subject?

c) If the review concludes that single personnel remain disadvantaged compared to personnel with dependants, what is the source of the funds that would be needed to rectify this inequity, in terms of improved on–base living in accommodation, better rent assistance to enable personnel to live off base, or a combination of the two?

RESPONSE
a)
The current review commenced in February 2001 and is planned to be completed in July or August 2001.

b)
The earlier reviews were focused on providing consistency in the relocation/removal and living assistance entitlements for ADF members without dependants in comparison to those received by members with dependants. The current review is focused mainly on future options for providing off–base accommodation assistance for members without dependants.

c)
The question of funding will be part of the consideration of options to be covered by the review. In addition, Defence currently is undertaking redevelopment of a number of major bases, such as Lavarack Barracks, which includes new living–in accommodation.

New Military Compensation Scheme

QUESTION 111

SENATOR: HOGG

HANSARD: Written question

a) Where is the Government up to with its promise to introduce a new Military Compensation Scheme for all forms of peacetime defence service? 

b) Why has it failed to release an exposure draft Bill, as promised to key stakeholders and the Opposition?

RESPONSE
a)
The proposed new scheme would represent a fundamental restructure of compensation arrangements for the ADF. The Government wants to ensure that this important initiative gets full consideration and all relevant parties are consulted. The new scheme proposals are still under active consideration by the Government.

b)
Following the Tanzer Review (of the military compensation scheme), briefings were provided to the Opposition and to other interested parties as part of the Government’s consultation process on the new scheme proposals. As the new scheme proposals are still under active consideration by the Government, an exposure draft Bill has not yet been drafted.
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