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Portfolio overview

Senior Leadership Group Conference costs

QUESTION 1

SENATOR: HOGG

HANSARD: Page 21

Could the committee be provided with a breakdown of the costs involved for the senior leadership group conferences over the last two years?

RESPONSE

Costing details for the senior leadership conference at Wollongong in February 2000 were previously provided in response to Question 27, page 59, Additional Information Received—Additional supplementary estimates 1999–2000, Defence Portfolio, Volume 3, May 2000.

The separately identifiable cost associated with the senior leadership recall day in Canberra in June 2000 was $23,189. The breakdown of costs is as follows:

· Conference package costs which included all conference facilities (including morning and afternoon tea, lunch, continuous tea and coffee, and cocktail food and beverages, plus hire of venue)—$12,960.

· Speaker/facilitator—$2,880.

· Technical support including hire of audiovisual equipment—$6,732.

· Other support—hire of two chrome mobile clothes racks, gift for guest speaker and provision of security guard services and stationery supplies—$617.

Not included in the above are the travel costs of interstate participants, which were met individually from Group travel budgets and cannot readily be disaggregated, or accommodation costs for any of those who stayed overnight.

The separately identifiable cost associated with the senior leadership conference in Canberra in February 2001 was $129,181, which is broken down as follows:

· Accommodation was provided for interstate guests at the Parkroyal Canberra at a total cost of $21,625. Note that Groups met their own travel costs.

· Conference package and catering which included breakfast, lunch, dinner, continuous tea and coffee, corkage, cocktail beverages and food, PABX phone lines and room hire—$56,553.

· Speakers and facilitators—$10,805.

· Technical support including audiovisual equipment and crew for two days, including two large interactive screens and staging effects (microphones, lighting, sound, labour, draping for projection and screens)—$33,859.

· Other support costs which included APS guards, office equipment (including photocopying and facsimiles), set-up and dismantling of equipment and support during the conference—$6,339.

Ministerial overseas travel

QUESTION 2

SENATOR: HOGG

HANSARD: Page 49

Could the committee be provided with details of any overseas travel by the Minister for Defence, the Minister Assisting, and the Parliamentary Secretary for the remainder of 2001?

RESPONSE

At this stage the Minister, Minister Assisting and Parliamentary Secretary have no plans for overseas travel for the remainder of 2001.

SES and ADF Star Officers overseas travel

QUESTION 3
SENATOR: HOGG

HANSARD: Page 49

Could Defence provide the costs for overseas travel by Senior Executive Service and ADF star officers in 1999–2000 and 2000–01?

RESPONSE

Defence’s financial management information system does not record separately expenses for travel, either overseas or domestic, by the level/rank of civilian or military officers. To extract such information would be a resource–intensive and time–consuming exercise and one to which Defence is unwilling to devote resources. Total overseas travel expenses by Group are recorded on Defence systems and are shown below.

GROUP
FINANCIAL YEAR


1999-2000
2000-01

(estimated)

Headquarters Australian Theatre
1.181
1.557

Navy
6.979
8.222

Army
9.606
11.905

Air Force
10.720
13.934

Strategy Group
5.510
7.478

Intelligence
3.620
4.384

Chief Finance Officer Group(1)
0.826
0.189

Capability Group
1.108
1.308

Defence Personnel Executive
0.728
1.291

Defence Science and Technology Organisation
3.714
4.275

Public Affairs and Corporate Communication
0.024
0.040

Inspector General
0.227
0.140

Defence Materiel Organisation(1)
7.731
7.745

Corporate Services and Infrastructure Group
1.363
1.472

TOTAL
53.337
63.940

Note

1. The Group did not exist in 1999-2000.  Figures are for the components which were brought together to create the Group on 1 July 2000.

Army Military History Research Grants Scheme

QUESTION 4

SENATOR: WEST

HANSARD: Page 75

a) Could Defence provide details of the process involved in the Army Military History Research Grants Scheme? For example, when do applications open and close and when is the money allocated?

b) Who were the recipients in 2000–01?

RESPONSE

a) The scheme is advertised in early January of each year. The applications close in late February and they are allocated to assessors for consideration. There are usually two assessors per application who are qualified academics from several different university history departments. A moderation meeting is usually held in early April to decide on the recipients. This list is then presented to the Army History Projects Committee which approves the successful applicants. Letters for Deputy Chief of Army signature are compiled and signed by late April. These letters are sent out in early May and payments are organised for early July.

b) Below is a table of recipients for 2000–01 for the Army Military History Research Grants Scheme

Army History Research Grants Scheme Grantees 2000–01

Grantee
Grant Amount

($)
Title of Research

Dr David Coombes
6,950
Soldier and Architect: A Biography of Lieutenant General Sir Talbot Hobbs

Dr Frances de Groen
3,290
Forgotten: Australian Prisoners of War in Korea 1942-45

Dr Peter Stanley
4,925
Alamein: The Australian Story

Dr Jennifer Macleod
2,950
Gallipoli Reconsidered

Dr Jim Mitchell
2,000
Fragments: A History of the Australian 2/2nd Pioneer Battalion

Mr Allan Converse
5,000
Morale in the 50th British and 9th Australian Divisions, 1939-45

Mrs Jennifer Lawless and 

Mr Sedat Bulgu
6,000
ANZAC Prisoners of War in Turkey, WW1

Dr Darryl Dymock
3,000
The Role of Army Education in the Australian Army, 1946-2000

Captain Ron Austin
3,900
LTGEN Sir Carl Jess: the Forgotten General

Palmerston Local History Group
4,000
A History of the Australian Army presence in and around Palmerston, Northern Territory

Mr Keith Ayliffe
3,000
Tracks of the Dragon: A History of Australian Locating Artillery

Mr Damien Fenton
5,000
A Study of SEATO as a Military Alliance

Defence Family Support Funding Program Grants

QUESTION 5

SENATOR: WEST

HANSARD: Page 76–77

Could a breakdown be provided of grants under the Defence Family Support Funding Program for 2000–01?

RESPONSE

Breakdown of Family Support Funding Program Grants by State 2000-01

STATE
ORGANISATION
GRANT(1)

($)

Overseas
Butterworth Support Group
18,145


Port Moresby Australian Defence Family Club
7,500

Total Overseas

25,645

Australian Capital Territory
Allen Main Memorial Preschool
3,300


Burgmann Anglican School
330


Campbell After School Activity Centre
1,826


Campbell Preschool 
226


Campbell Primary School - Parents and Citizens Association
2,200


Canberra Service Wives Craft Group
2,500


Duntroon Community Centre
20,500


Gungahlin Defence Families Playgroup
3,200


Ngunnawal Primary School Parents and Citizens Organisation
1,100


North Canberra Christian Education Association Inc - Emmaus Christian School
1,100


Palmerston District Preschool
1,100


St Thomas More's Parents and Friends Association
5,000


YWCA of Canberra
4,400

Total Australian Capital Territory

46,782

New South Wales
Anklebiters Playgroup
1,700


Baby Bombers Playgroup
770


Banksia House Interest Group 2001
9,497


Defence Special Needs Support Group (Hills Area)
800


Defence Special Needs Support Group (Wagga Wagga)
374


Defence Special Needs Support Group (Williamtown)
1,000


Defence Youth Group
712


Family Welcome Service
1,800


Forest Hill Outside Of School Hours Care Inc
330


Forest Hill Public School
1,100


Glenbrook Family Support Group Inc
5,000


Henderson House Group
4,950


High Flyers Gym Club Incorporated
4,000


Holsworthy Children's Centre
550


Jervis Bay Preschool
600


Jervis Bay School
2,953


Kapooka Community Centre Management Committee Incorporated
23,346


Kapooka Kindergarten Association Inc
12,803


Kapooka Toy Library
2,000


Kissing Point Cottage Inc
35,000


Little Diggers Playgroup
2,067


Little Learners Toy Library
1,900


Moorebank Public School Parents and Citizens Association
4,500


Myambat Families Consultative Group
1,600


Nowra High School
2,200


Nowra Hill Public School
3,300


Nowra Public School
614


Quakers Hill Support Group
5,500


RAAF Wagga Playgroup
2,400


RAAF Williamtown Playgroup
2,000


Service Wives Initiating Self Help   
3,300


Shoalhaven Community Preschool Inc
713


Shoalhaven Defence Families Association Inc
11,000


Singleton Area Military Support Network Inc
9,000


Singleton Army Mobile Preschool and Occasional Childcare
4,400


St Georges Basin Public School
385


Tea Ladies Catering 
4,000


Tiny Time Incorporated
7,000


Tomaree Neighbourhood Centre 
1,100


Toy Library 
1,870


Vincentia High School
550


Wagga Wagga Defence Newsletter
14,500


Wagga Women's Health Centre Inc
274


Williamtown Craft Group
850

Total New South Wales

194,308

Northern Territory 
1 CER Regimental Trust Fund - 1 CER Social Lites Playground Committee
12,000


Casuarina Street Preschool Association
3,850


Creative Craft Club
960


Defence Special Needs Support Group (Darwin)
900


Good Beginnings
660


Katherine East Child Care Centre
2,200


Katherine East Community Committee Inc
1,980


Larrakeyah Neighbourhood House Inc
14,800


Network Tindal
2,455


North Australia Area Family Support Committee Inc
25,000


RAAF Darwin Preschool
1,300


RAAF Darwin Playgroup
1,700


Robertson Barracks Family Centre
6,800


Robertson Barracks Gym Care
2,000


St Mary's Primary School Darwin
2,200


The Good Neighbours Scheme
11,000


Tindal Christmas Treat
1,200


Tindal Playgroup
2,200


Tindal PreSchool Parent Association
2,090


Top Ender Tri Services Newsletter Inc
33,870

Total Northern Territory 

129,165

Queensland
1 RAR Sergeants' Mess
2,750


5 Aviation Regiment Family And Friends Support Group
8,000


Blue Skies Preschool and Kindergarten Inc
666


Canungra Community Kindergarten
9,350


Canungra Community Playgroup
1,300


Canungra State Preschool
660


Defence Community Recreation Centre (Leichhardt) 
65,368


Defence Special Needs Support Group (Brisbane)
700


Defence Special Needs Support Group (Townsville)
600


Enoggera Childcare and Kindergarten Association
10,450


Family Community Centre
15,895


Immaculate Heart School (Blair)
182


Ipswich Family Care Committee Inc
616


Ipswich Sibling Network 
880


Katunga Playgroup
3,500


Kids Corner Canungra Inc
9,350


Kokoda Barracks Community Organisation 
2,500


Kokoda Barracks Toy Library
1,000


Pine Rivers Family Association Inc
9,675


Pine Rivers Welfare Association Inc
4,400


SOS Playgroup
4,400


The Vincent Neighbourhood House Group Inc
24,926


Toowoomba Defence Families Support Association Inc
3,200


Tri-Service Defence Family Support Association Inc
12,000


Vincent Neighbourhood House Craft Group
1,800


Walloon State School
453

Total Queensland 

194,621

South Australia
Defence Special Needs Support Group (Woodside)
1,000


Edinburgh Community Centre 
15,000


Edinburgh Craft Group
1,000


RAAF Edinburgh Playgroup
4,000


SA Connection Newsletter
10,000


Woodside Defence Families Association
21,033

Total South Australia 

52,033

Tasmania
Family Support Funding Program Tasmania Committee Inc
15,000

Victoria 
1st Puckapunyal Scout Group
500


Albury Wodonga Defence Families Group
5,550


Bandiana Neighbourhood House Inc
3,630


Bandiana Primary School Council
8,800


Baranduda Community Committee
226


Central Gippsland Health Service
6,000


Crib Point Preschool
2,200


Defence Special Needs Support Group (Melbourne North East)
1,000


Defence Special Needs Support Group (Melbourne West)
1,500


Defence Special Needs Support Group (Mornington)
900


Defence Special Needs Support Group (National)
34,100


Defence Special Needs Support Group (Puckapunyal)
750


East Sale Family Group Inc
2,500


East Sale Kindergarten
3,135


Friends of HMAS Cerberus Library
2,000


Life Education Centre - Mornington Peninsula Inc
825


Little Mac's Playgroup
1,400


Mactier Community Centre Inc
3,200


Mactier Craft and Secret Stitches
1,800


Marjorie Hall Kindergarten
5,125


Mountain View Tri Service Family Group
805


Murphy's Cottage Emergency House
800


NECANA Association
1,200


North East Family Support Team
3,000


Point Cook Kindergarten Incorporated
2,118


Point Cook Primary School
8,140


Puckapunyal and District Neighbourhood Centre Inc 
26,950


Puckapunyal Primary School
19,800


RAAF East Sale Sergeant's Mess Ladies Auxiliary
5,500


RAAF East Sale Children's Christmas Treat
2,200


RAAF East Sale Playgroup
1,830


RAAF Point Cook Thrift Shop Committee Inc
1,100


RAN Family and Friends Association Inc
15,643


Sale Neighbourhood House Inc
250


Sale Scout Group
500


Seymour Playgroup Inc
253


St Joseph's Primary School Crib Point
1,980


St Mark's Sunday School
500


Viewbank Primary School Out of School Hours Care
5,280


Werribee Defence Community House
13,800


Western Area Group Support Toy Library
1,700


William's Out of School Hours Program 
4,950


Willy Wagtails Rostered Playgroup Inc
4,500


Wippa Snappas Playgroup
1,800


Wodonga High School Chaplaincy Committee of the Council for Christian Education in Schools
3,080

Total Victoria
212,820

Western Australia 
Army Families (WA) Inc
18,000


Charthouse Primary School Parents and Citizens Association (Inc)
4,400


Combined Ships Contact Group
2,900


Defence Special Needs Support Group (Perth)
900


Defence Special Needs Support Group (Stirling)
300


East Waikiki Primary School
4,400


Karrakatta Community House Inc
17,500


Northwest Cape Families Support Group
18,700


Octopus' Garden Support Association Incorporated
21,375


Pearce Community Social Group Inc
2,000


Pearce Toy Library Inc
800


Rockingham Women's Health And Information Centre
5,500


Special Air Service Regiment Auxillary Inc
4,000


Swanbourne Pre Primary
550


Swanbourne Primary School Parents and Citizens Association
4,000

Total Western Australia 

105,325

GRAND TOTAL
975,699

Note

1.
Amounts include GST.

Unapproved projects

QUESTION 6

SENATOR: HOGG

HANSARD: Page 97

In relation to unapproved projects:

a) Could you provide the committee with a list of the unapproved projects that were in the ‘Pink Book’ prior to the release of the White Paper, noting those which are no longer on the unapproved list?

b) Does the Defence website contain details of the ‘Pink Book’ and, if so, how often is it updated?

RESPONSE

a) The ‘Pink Book’ was the list of Major Capital Equipment projects that were not yet approved by the Government but were being considered by the Department for inclusion in the New Major Investment Program component of the Five Year Defence Program. The Pink Book was updated every six months. This response provides a status report on the projects that were in the last Pink Book before the White Paper (the Pink Book following the 1999–00 Budget decisions). The Defence Capability Plan, stemming from the White Paper, includes all the projects that were in the previous Pink Book, as well as those projects that have been approved subsequently by the Government. This is shown in the table below. 

Table: Last Pink Book prior to the White Paper.




PROPOSAL TITLE
STATUS




1999-00 foreshadowed


LAND
75
3.3A
Battlefield Command Support System 
Now Approved

LAND
140
1
Rapier Life Of Type Extension
Now Approved

LAND
132
1
Full time Commando Capability 
Now Approved 




2000-01 Year Of Decision 


AIR
5406
2
Electronic Warfare Collaboration with the US
Now Approved

DEF
1397
4
Nulka Support
Now Approved

JP
2008
3E
MILSATCOM  - Ground Infrastructure 
Now Approved 

AIR
5404
2
F-111G Precision Weapon Modification 
Unapproved program

DEF
224
1
BUNYIP – Study
Now Approved

SEA
1444
1
Patrol Boat Replacement 
Unapproved program

SEA
1448
1
ANZAC Anti-Ship Missile Defence
Unapproved program

AIR
6000
1
New Combat Aircraft - Capability Definition Study
Now Approved

LAND
125
2A
WUNDURRA – Integrated soldier combat system
Now Approved 




2001-02 Year Of Decision


AIR
5404
2A
F-111G Precision Weapon Modification
Unapproved program rolled into 5404 phase 2 in the DCP.

JP
126
2
Joint Theatre Distribution System
Unapproved program

JP
2059
3
Bulk Liquid Distribution-Water
Now Approved

JP
2060
1
ADF Deployable Medical Capability
Now Approved 

JP
2068
1
Defence Communications Network Operating Centre
Now Approved

LAND
19
5A
Very Low Level Air Defence Weapon System (RBS-70) Life Of Type Extension. 
Now Approved

LAND
75
3.3B
Battlefield Command Support System Change of Scope
Unapproved program

LAND
134
1
Combat Training Centre
Now Approved 

SEA
1229
4
Active Missile Decoy
Unapproved program

SEA
1428
2B/3
Evolved SEASPARROW (ANZAC 01-03, 08-10)
Now Approved

SEA
1429
2
Heavyweight Torpedo Acquisition
Now Approved

SEA
1439
3
Collins Full Cap - 6x Sustainable LIMCAP
Now Approved

SEA
1442
2B
Maritime Communications and information Management Architecture Modernisation
Now Approved 




2002-03 Year Of Decision


AIR
5276
5A
P3C EO Enhancement
Unapproved program

AIR
5402
1
ADF Air Refuelling Capability
Unapproved program

AIR
5404
2B
F-111G Precision Weapon Modification - Prototype
Unapproved program rolled into 5404 phase 2 in the DCP

JP
2025
5A
Jindalee Over the horizon Radar Network upgrade
Unapproved program

JP
2047
2
Wide Area Communications Network 
Unapproved program

JP
2048
2
Amphibious Watercraft: Project Definition Studies
Now Approved 

JP
2063
1
ADF Airdrop Capability – Project Definition Study
Unapproved program

JP
2064
2
Geospatial Information Infrastructure and Services
Unapproved program

JP
2069
1A
High Grade Cryptographic Equipment – study
Unapproved program

JP
2070
2
Lightweight Anti Submarine Warfare Torpedo Initial Acquisition
Now Approved 

JP
8001
2
Headquarters Australian Theatre
Unapproved program

LAND
125
2B
WUNDURRA - Integrated soldier combat system
Unapproved program

SEA
1405
3
Seahawk Mid-Life Upgrade
Unapproved program

SEA
1654
1
Maritime Operations Support Capability – Project Definition Study
Now Approved 




2003-04 Year Of Decision


AIR
5376
3
F/A-18 Further Upgrade
Now split, phases 3.1,3.2 approved,

3.2B unapproved

AIR
5404
2C
F-111G Precision Weapon Modification - 5 a/c
Unapproved program rolled into 5404 phase 2 in the DCP

AIR
5414
1
C-130H Refurbishment
Unapproved program

DEF
224
2B
BUNYIP – acquisition
Unapproved program

JP
129
2A
Airborne Surveillance for Land Operations
Unapproved program

JP
2008
3B
MILSATCOM - Military Band System Definition Study
Unapproved program

LAND
121
2B
OVERLANDER - Field Vehicles & Trailers 
Unapproved program

SEA
1442
3
Maritime Communications and information Management Architecture Modernisation - Initial Capability
Unapproved program

b) The Unapproved Major Capital Equipment Program is not on the Defence website, however the unclassified version of the Defence Capability Plan is being put on the DMO website later this month.  This will be updated annually.

Development costs of Capstone Program

QUESTION 7

SENATOR: HOGG

HANSARD: Page 190

Please provide the committee with a breakdown of development costs regarding the Capstone program.

RESPONSE

The table below shows a breakdown of the Capstone pilot course including development costs. Differentiating accurately between purely design costs and costs attributable to the pilot course itself is not possible. The amount shown as facilitator fees in the table below incorporates design costs. 

Expenditure in 2000–01 on Capstone program design and pilot course

Activity
Expenditure ($)

Accommodation, venue, catering
18,975.40

Facilitator Fees (design and delivery Capstone 1)
170,030.99

Stationery and Office Requisites
4,739.28

TOTAL
193,745.67

Budget summary

Sale of major plant and equipment

QUESTION 8

SENATOR: HOGG

HANSARD: Page 55

Could you provide details of the major plant and equipment forecast to be sold in 2001–02?

RESPONSE

The two major items in this category are the sale and lease back of information technology and the sale of Defence’s commercial vehicles.

Approximately $150m is expected from the sale and lease back of the information technology desktop equipment. This initiative was approved in the 2000–01 Budget, but was rescheduled to 2001-02 as a result of delays in identifying the scope of the project and ensuring that all necessary preparatory work was completed. 

In addition, $61m of the budgeted sales of major plant and equipment in 2001–02 consists of the estimated proceeds from the normal turnover of Defence’s commercial vehicles. A small amount ($0.5m) is also recognised for administrative assets.

Assets first found in 2000–01

QUESTION 9

SENATOR: HOGG

HANSARD: Page 68

Can you provide the committee with an indicative list of the assets first found, which are included in the 2000–01 projected result? 

RESPONSE

Assets (including inventory) first recognised ($1.6b projected) are treated as a revenue item in the accounts. The projected amount comprises approximately $1b in repairable items and $0.6b resulting from adjustments to accounting policy. The amount estimated in the Portfolio Budget Statements for comparative purposes allows for continued improvements in Defence’s accounting for existing assets, including a reduction from $25,000 to $10,000 in the threshold for capitalising expenditure on assets.

The projection for 2000–01 was based on a general estimate of the likely impact of these improvements. The actual result will be known when the audited financial statements for Defence for 2000–01 are completed and published in the annual report.

Estimates for capital budget projects

QUESTION 10

SENATOR: HOGG

HANSARD: Page 72

Could the committee have the 2001–02 and out–years figures for new and existing projects in the capital budget? [refer to Table 1.5, p 19, 2001–02 PBS]

RESPONSE

The Capital Budget, at page 71 of the 2001–02 Portfolio Budget Statements, represents a mixture of new and existing projects, and incorporates the capital component of the White Paper funding increases.

Estimated actual

2000–01
Departmental Statement of Cash Flows
Budget estimate 

2001–02
Forward estimate 

2002–03
Forward estimate 

2003–04
Forward estimate 

2004–05

$'000

$'000
$'000
$'000
$'000









Capital payments budget





      2,624,960 
Purchase of specialist military equipment
2,803,648 
3,380,326 
3,731,193 
3,725,245 

         655,896 
Purchase of property, plant and equipment
489,738 
471,900 
476,935 
574,704 

      3,280,856 
Total capital payments budget
3,293,386 
3,852,225 
4,208,128 
4,299,949 

A total of $5.5b in new capital equipment projects was approved as part of the 2001–02 Budget, with expenditure from these new projects being estimated at $509m for the 2001–02 financial year, $756m for 2002–03, $1065m for 2003–04, and $990m for 2004–05. The spending pattern of these projects will be better known as they proceed through the specification and tendering stages.

The projects represent the first step in the implementation of the White Paper, with the balance of White Paper projects being brought forward for Government approval progressively each year for the balance of the 10 year period. White Paper projects will form an increasing component of the Capital Budget as existing projects are finalised.

New capital facilities projects will contribute $22m in the 2001–02 financial year, $156m in 2002–03, $160m in 2003–04, and $86m in 2004–05. This planned spending pattern is subject to progression through all necessary approvals processes, including the Joint Standing Committee on Public Works.

Financial statements

Employee expenses (Table 3.1)

QUESTION 11

SENATOR: HOGG

HANSARD: Written question

a) Why do the financial statements simply contain an overall figure for employee expenses, without the accompanying note that was in the 2000–01 PBS (on p.49) that provided a breakdown in terms of:

i. Military salaries etc,

ii. Civilian salaries etc,

iii. Military employer super contributions,

iv. Civilian employer super contributions,

v. Military housing,

vi. FBT, and

vii. Other conditions of service.

b) Can we be provided with these figures for 2001–02, compared to the expected outcome for 2000–01?

RESPONSE

a) & b)
The 2001–02 Portfolio Budget Statements were developed on the basis of providing information on overall planned resource use and providing greater attention to the performance to arise from this use of resources. As expenditure at the level of detail included in previous PBSs cannot be accurately estimated in advance, Defence has moved towards an improved accountability focus on wider performance results.

The information used in the preparation of the 2001–02 Budget is provided below, but it should be noted that final figures will be provided in the 2000–01 annual report.

Departmental

Estimated actual 

2000–01
Budget estimate 

2001–02



$'000
$'000

Employee expenses





Salaries, wages and leave – Military
2,710,346 
2,853,323 


Salaries, wages and leave – Civilian
826,326 
846,208 


Employer superannuation contributions - Military
557,999 
585,641 


Employer superannuation contributions - Civilian
119,985 
142,288 


Workers compensation
148,033 
194,042 


Housing – Military
392,028 
505,758 


Fringe benefits tax
248,152 
248,152 


Other conditions of service
125,946 
99,083 

Total employee expenses

5,128,815 
5,474,495 

Suppliers expenses





Supply of goods and services
3,311,055 
3,521,388 


Inventory usage
913,956 
1,083,891 


Operating lease rentals
221,857 
207,834 

Total suppliers expenses

4,446,868 
4,813,113 

Depreciation and amortisation





Depreciation of property, plant and equipment
2,254,388 
2,537,986 


Amortisation of leased assets
235 
117 


Amortisation of intangible assets
28,494 
38,209 

Total depreciation and amortisation

2,283,117 
2,576,312 

Write down of assets

442,124 
168,531 

Grants

35,790 
1,930 

Interest





Finance lease charges
15 
1 

Total interest

15 
1 

Other costs of providing goods and services

41,152 
34,058 

Total expenses

12,377,881 
13,068,440 

Liabilities—employees (Table 3.2)

QUESTION 12

SENATOR: HOGG

HANSARD: Written question

a) Why do the financial statements simply contain an overall figure for liabilities to employees, without the accompanying note that was in the 2000–01 PBS (on p.52) that provided a breakdown in terms of:

i. Accrued salaries and wages, civilian and military,

ii. Provision for annual leave, for each,

iii. Provision for long service leave, for each, current and non-current,

iv. Provision for redundancies, for each,

v. Accrued employer super contribution, for each, and

vi. Workers compensation liabilities, for military personnel, current and non-current.

b) Can we be provided with these figures for 2001–2, compared to the expected outcome for 2000–01?

RESPONSE

The 2001–02 Portfolio Budget Statements were developed on the basis of providing information on overall planned resource use and of providing greater attention to the performance to be delivered for the effective use of resources. As liabilities at the level of detail included in previous PBSs cannot be accurately estimated in advance, Defence has moved towards an improved accountability focus on wider performance results.

The information used in the preparation of the 2001–02 Budget is provided below, but it should be noted that final figures will be provided in the 2000–01 annual report.

Departmental

Estimated actual 

2000–01
Budget estimate 

2001–02



$'000
$'000

Current




Accrued salaries and wages





Military
71,264 
79,453 


Civilian
19,295 
19,268 

Provision for annual leave





Military
372,920 
377,054 


Civilian
115,411 
116,572 

Provision for long service leave





Military
97,309 
97,214 


Civilian
23,554 
23,746 

Provision for redundancies





Civilian
1,983 
2,001 

Accrued superannuation





Military
13,859 
15,467 


Civilian
2,800 
2,801 

Provision for military workers' compensation

124,000 
124,000 

Total current employee provisions and payables

842,395 
857,576 

Non-current




Provision for long service leave





Non-current provision for long service leave - Military
437,544 
390,060 


Non-current provision for long service leave - Civilian
166,879 
168,626 

Provision for military workers' compensation

907,000 
965,000 

Total non-current employee provisions and payables

1,511,423 
1,523,686 

Total employee provisions and payables

2,353,818 
2,381,266 

Liabilities—Military benefits (Table 3.7)

QUESTION 13

SENATOR: HOGG

HANSARD: Written question

a) Why do the financial statements simply contain an overall figure for military benefits liabilities, without the accompanying note that was in the 2000–01 PBS (on p. 57) that provided a breakdown in terms of:

i. Accrued DFRDB and MSBS payments,

ii. Unfunded military superannuation,

iii. ADFA superannuation and leave.

b) Can we be provided with these figures for 2001–02, compared to the expected outcome for 2000–01?

RESPONSE

The 2001–02 Portfolio Budget Statements have been developed on the basis of providing information on overall planned resource use and providing greater attention to the performance to arise from this use of resources. As liabilities at the level of detail included in previous PBSs cannot be accurately estimated in advance, Defence has moved towards an improved accountability focus on wider performance results.

The information used in the preparation of the 2001–02 Budget is provided below, but it should be noted that final figures will be provided in the 2000–01 annual report.

Administered

Estimated actual 

2000–01
Estimated actual 

2001–02



$'000
$'000

Military benefits




Current





Accrued DFRDB and MSBS payments
6,817 
9,550 


Unfunded superannuation
1,204,598 
1,236,495 

Total current military benefits

1,211,415 
1,246,045 






Non-current





Accrued DFRDB and MSBS payments
- 
- 


Unfunded superannuation
23,839,000 
24,329,000 

Total non-current military benefits

23,839,000 
24,329,000 






Total military benefits

25,050,415 
25,575,045 






Other provisions




Current





ADFA superannuation and leave
1,940 
1,940 






Non-current





ADFA superannuation and leave
21,930 
22,109 






Total other provisions

23,870 
24,049 






Total provisions

25,074,285 
25,599,094 

Military superannuation costs

QUESTION 14

SENATOR: HOGG

HANSARD: Written question

On page 2–17 of Budget Paper 1 the following statement appears:

“A change to military superannuation estimates made at MYEFO has been reversed, reflecting a reassessment of the appropriate accounting treatment that has the effect of reducing cash payments by around $500 million in all years (with no impact on accrual expenses).”

What is the explanation of this change? Why is there no reference to it in the PBS?

RESPONSE

The 2000–01 PAES (Table 2.8 p 41) overstated the revised 2000–01 cash requirement for military benefits by approximately $500m. The figures provided in that table indicate that the revised estimate was out of step with the estimates for subsequent years. This error was not identified in sufficient time to amend the document.

The 2000–01 projected results figures in Table 3.8 (p 75) of the 2001–02 PBS are the corrected figures. Defence accepts that the 2001–02 PBS should have included a footnote to Table 3.8 explaining the $500m reversal to make the information consistent with Budget Paper 1.

FBT savings

QUESTION 15

SENATOR: HOGG

HANSARD: Page 191

On what basis has the tax office agreed to the return to Defence of $7.6m FBT savings in respect of 1996–97?

RESPONSE

The Fringe Benefits Tax estimated savings of $7.6m in respect of 1996–97 relate to removal and travel costs associated with the discharge of ADF members. 

Relocation and removal expenses are classified as exempt benefits under section 58b of the Fringe Benefits Tax Assessment Act 1986 “where the removal or storage is required solely because the employee is required to change his or her usual place of residence in order to perform the duties of that employment”.

Until recently, Defence had considered that the costs associated with the relocation of retiring ADF members to a locality near to where the member intended to reside after discharge were subject to Fringe Benefits Tax.

As a consequence of a review of its removals policy and practice, Defence clarified its interpretation of section 58b with the Australian Taxation Office. Defence proposed that the practice of posting a retiring ADF member to a discharge centre prior to discharge would satisfy the conditions for the exemption under section 58b, because the member was required to change his or her usual place or residence in order to perform the duties of that employment. The Australian Taxation Office confirmed Defence’s interpretation in March 2001.

The actual refund received from the Australian Taxation Office was $8,972,886.61, compared with the original estimate of $7.6m.

Improvement initiatives

Professional service provider savings in 2001–02

QUESTION 16

SENATOR: HOGG

HANSARD: Page 58

In relation to more cost effective employment of professional service providers, can you provide some detail on how Defence is going to achieve projected savings of $12.7m in 2001–02?

RESPONSE

For this initiative, the initial assignment of savings required from Defence Groups was based upon their expenditure in previous years for professional service providers. After adjustments for unusual requirements (eg the Y2K remediation), Defence Groups offered savings amounts which will be taken from their budgets. These savings will be used to meet other Defence needs.

The Group expenditure reductions, now adjusted to $12.225m, are shown below.

Group or Area of reduction
Amount(1)
($m)

Chief Finance Officer/Strategy/Capability Groups
0.486

Navy
0.195

Army
0.527

Air Force
0.083

Intelligence
0.100

Defence Personnel Executive
0.312

Defence Materiel Organisation
3.226

Defence Science and Technology Organisation
0.060

Corporate Services and Infrastructure
7.237

Total
12.225

Note

1.
Table may not add due to rounding of individual amounts.

‘Rip up red tape’

QUESTION 17

SENATOR: HOGG

HANSARD: Page 45

Could Defence provide a list of the types of issues that respondents identified as part of the ‘Rip Up Red Tape’ internet forum?

RESPONSE

Respondents chose either to cite general issues with Defence documentation or to nominate specific examples. General issues included:

· distribution of hard copies of documents to areas where electronic copies are readily available;

· further use of electronic documentation to assist in keeping the documentation relevant and up to date;

· difficulties with locating documentation;

· ownership of, and responsibility for updating, the documentation;

· rationalisation of forms; and

· cross–referencing the documentation to assist work processes.

Where specific examples were provided, common themes emerged in that the documentation was viewed as:

· unnecessarily duplication;

· conflicting;

· outdated (both in terms of content and reference to areas within the Department);

· a significant administrative burden; or

· no longer reflecting business practices.

Victorian health services

QUESTION 18

SENATOR: HOGG

HANSARD: Written question

What is the reason for the constant delay with the finalisation of this exercise (the 1999–00 PBS said it would be over by December 99, the 2000–01 PBS said by November 2000, now we are told by August 2001)? 

RESPONSE

While the tender evaluation is now almost complete, the initial schedule was overly ambitious and did not adequately allow for the much greater level of complexity and sensitivity in market testing health services than for other services. The delay in finalising the market testing of Victorian Health Services essentially has been due to greater than normal complexity in developing a tender package suitable for a managed health service within the unique Defence environment. There were new legal issues to be resolved, specifications to be developed for which there was no precedent, and industry consultations were needed on an exposure draft.

Three issues, in particular, caused the delay:

· Reaching Agreement with Defence Stakeholders on the Statement of Requirement: Defence Health Service personnel and base and unit commanders in Victoria needed to be consulted fully on the requirement and satisfied that it was workable in a Defence context.

· Data: A longer time frame than normal was needed to collect data that were sufficiently reliable to minimise risks associated with delivery of services and, hence, the impact on tender prices.

· The Need to Complete a Rationalisation Study:After the market-testing process had commenced, it was decided that a rationalisation study into health services in Victoria was needed prior to proceeding further.

Cooma Defence Service Centre

QUESTION 19

SENATOR: HOGG

HANSARD: Written question

Has the DSC assumed any additional functions beyond those allocated to it in stage 1 and, if so, what are the details of these additional functions? If the DSC is still restricted to its stage 1 functions, what is the reason it has not progressed to stage 2?

RESPONSE
The Cooma Defence Service Centre opened on 1 December 2000 with the following Stage One services:

· Access to a ‘13’ number for members of the public interested in joining the Services. The facility is offered in all states except Victoria and Tasmania, which are using Manpower as a part of the market-testing trial for recruitment.

· Access to a ‘1800’ number for Defence civilian staff inquiring about individual entitlements, pay and conditions. Complex matters are referred to subject matter experts.

In the initial scoping of the Cooma Defence Service Centre, Stage One included providing information, advice, case management and payment of allowances for ADF relocations. This could not proceed in Stage One as it is dependent on the availability of data from PMKeyS, which is not yet implemented for the ADF. 

Stage Two, the provision of information to ADF members relating to individual entitlements and general personnel conditions, will be provided progressively by the Defence Service Centre in line with the rollout of PMKeyS to the ADF. This is planned for the September quarter of 2001.

Capability development

Legislative measures for Reserves

QUESTION 20

SENATOR: HOGG

HANSARD: Written question

The Government’s legislative measures for the Reserves received royal assent on 22 March 2001. What is the status of the following elements of those Acts, including the progress with drafting necessary regulations and the expected commencement date:

a) Employer Support Payment (a Ministerial Determination is apparently in the final stages of drafting, also needs associated Defence Instructions and claims and payments procedure), 

b) Employment and other protections for various forms of reserve service (no Office of Reserve Protection has yet been set up to investigate and mediate complaints or initiate Court proceedings and conduct education and training programs, plus the Attorney General’s dept is apparently still working on the necessary regulations),

c) Expanded call out provisions (these appear to have been operative from 19 April), and

d) New categories of reserve service, including criteria for 2 new categories of high readiness reserves and procedures to transfer existing personnel to one of the new category (criteria, regulations and associated Instructions not ready till March 2002, date of full implementation unknown).

RESPONSE
a) The Ministerial Determination for the Australian Defence Force Reserves Employer Support Payment Scheme came into effect on 5 June 2001. The Defence Instruction outlining the necessary claim and payment procedures was signed by the Secretary and the Chief of the Defence Force on 14 June 2001 and became effective from 6 June 2001.

b) The Regulations and Defence Instructions that will outline and administer the protections for the various forms of Reserve service are currently being drafted by the Attorney General’s Department (Regulations) and Head, Reserve Policy staff (Defence Instructions). The application period for an Executive Level 1 position in the Office of Reserve Service Protection has closed. Once the position is filled, the Office of Reserve Service Protection will commence operation.

c) The expanded call–out provisions resulting from the Defence Force Amendment (Enhancement of the Reserves and Modernisation) Act 2001 came into effect on 19 April 2001.

d) Work on the Regulations and Defence Instructions that will outline and administer the new categories of Reserve service will begin during the second half of 2001.

Reserves budget and enhancement agenda

QUESTION 21

SENATOR: HOGG

HANSARD: Written question

a) What is the total estimated cost to the Budget of the Reserve in each Service in 2001–02?

b) What other work is under way on the Reserves enhancement agenda (e.g. review roles and tasks, revise force structure, recruit high readiness reservists, review conditions of service, respond to Auditor General’s criticisms of the administration of Reserve units)?
RESPONSE
a) The total estimated expenditure of the Reserve, by Service, is:

· Navy

$23m.

· Army

$950m.

· Air Force

$20m.

b) The following additional work is under way to enhance the Reserves:

· Navy:

Work under way to enhance the Australian Naval Reserve (ANR) includes:

· Continuing work on the future role of the ANR and on the integration of the ANR and Permanent Naval Force (PNF).

· An examination of the diversity of ANR skill sets, geographic dispositions, employment circumstances and readiness requirements that can be best utilised to enhance capability.

· Streamlining ANR recruiting processes including the employment of web–driven ANR sponsorship of potential recruits and the conduct of recruiting activities by local Reservists.

· Actively targeting separating/separated full-time members to join the ANR.

· Aligning ANR conditions of service to PNF personnel in line with tri–Service recommended developments.

Army:

· The Army is well advanced with a force structure plan that allocates tasks to Reserves. The Army is progressing the new categories of Reserve service and the appropriate conditions of service that will support them.

· The concerns raised in the ANAO Report are being addressed, with many concerns incorporated in ongoing reviews of force structure, tasking and preparedness.

· Additional work is being undertaken to enhance recruiting and retention strategies.

Air Force:

· The RAAF Reserve is currently being restructured. Major changes will be completed within two years.

· High-readiness Reserve personnel will be sourced from within the existing Reserve structure.

· Most of the issues raised in the ANAO Report will be addressed in the restructuring process and as resources become available.

Cadets

QUESTION 22

SENATOR: HOGG

HANSARD: Written question

What priority is being given to measures to:

a) Clarify the legal relationship between instructors of cadets and the ADF,

b) Conduct an audit of instructor skills and qualifications,

c) Conduct a safety audit of cadet activities, and

d) Improve the provision of uniforms and equipment to cadet units?

RESPONSE
a) Officers and Instructors of Cadets are appointed in accordance with the provisions of the Defence Act 1903, the Naval Defence Act 1910, the Air Force Act 1923 and Cadet Forces Regulations 1977. Notwithstanding, Defence has accepted that the relationship between Officers and Instructors of Cadets and the ADF should be further codified and is considering the issues recommended by the Cadets: The Future review report.

b) Each of the Cadet programs has procedures to assess the competence of Officers and Instructors of Cadets to conduct cadet activities. The Army recently has completed an audit for the Australian Army Cadets.

c) Noel Arnold and Associates has been commissioned to conduct a review of the occupational health and safety arrangements for the Australian Defence Force Cadets. The report is due to be completed by 31 July 2001 and will inform the development of safety awareness training and policies.

d) In conjunction with the Services, the Director–General of Cadets will take corrective action to redress deficiencies in the supply of uniforms and equipment to cadets. The Director–General of Cadets also will implement procedures to improve the resource support to the Australian Defence Force Cadets.

Capital Budget: Major capital equipment and

 major capital facilities projects
Defence Integrated Distribution System

QUESTION 23

SENATOR: WEST

HANSARD: Page 87

In relation to the Defence Integrated Distribution System:

a) When is the Government likely to make a decision?

b) What have been the reasons for the delay?

c) Has the Minister been approached by any of the bid teams?  If so, what were their comments?

RESPONSE
a) The Government announced on 9 July 2001 that it will not proceed with the original tender process for the Defence Integrated Distribution System, and is instead assisting tenderers to resubmit bids in line with revised criteria.

b) The Government was concerned that the tender process did not provide sufficient opportunity to allow tenderers to offer innovative solutions in accordance with commercial best practice, nor did it sufficiently recognise the importance of maintaining jobs in regional and rural Australia.

c) The substance of any discussions with the Minister is confidential.

Submarine combat system selection process

QUESTION 24

SENATOR: WEST

HANSARD: Page 94

Why has the decision on the submarine combat system selection process been delayed since the recommendation from Defence was provided to the Minister in December 2000?
RESPONSE
The Government has decided that a comprehensive arrangement with the US Navy on submarine issues is in Australia’s best strategic interests and announced on 9 July 2001 that the selection of the combat system for the Collins class submarines cannot proceed at this time. Recent developments in the relationship between Australia and the US on submarine issues, together with the accumulated experience and emerging understanding of the operational potential of the Collins class submarines, has made this decision most appropriate in our strategic circumstances.

Collins class submarines in–service support arrangement

QUESTION 25

SENATOR: WEST

HANSARD: Page 95

What is the value of the in-service support arrangement (covering the interim logistics support for the five Collins class submarines) between Defence and the Australian Submarine Corporation?

RESPONSE
The Commonwealth has four contracts with the Australian Submarine Corporation covering different aspects of in–service support for the Collins class submarines. The contract details are provided below.

Contract Type
Contract Dates
Total Value

($m)
Value per year

($m)


From
To



General Support
1 March 1998
28 February 2003
24.3
4.9

Submarine Rescue
1 January 2001
31 December 2001
1.5
1.5

Logistic Support (software)
1 March 2001
28 February 2004
6.0
2.0

Logistic Support (hardware)
1 January 2000
31 December 2002
2.3
0.8

Oka trials

QUESTION 26

SENATOR: SCHACHT

HANSARD: Page 110

Why were the trials of a four-wheel drive vehicle called Oka, conducted in the mid–1990s, unsuccessful?

RESPONSE
Defence trialled an OKA vehicle from August 1995 to March 1996. The conclusions reached from the trial were that:

· the OKA vehicle type available at the time was judged not suitable for field service because its mobility was below that desired for such operations, primarily due to its suspension and driveline; and

· the OKA vehicle (with limited modification) was considered possibly suitable for administrative operations, but other commercially available vehicles were preferred at the time on the basis of value for money.

ANSWER TO QUESTION 27 NOT RECEIVED YET

Penalties for failure to meet contractual requirements

QUESTION 28

SENATOR: HOGG

HANSARD: Page 117

Has Defence imposed any penalties, monetary or otherwise, on any companies in the last two years for failure to meet contractual requirements, such as production schedules? If so, what are the companies?

RESPONSE

Defence contracts do not provide for the imposition of ‘penalties’, however larger Defence contracts typically include provisions for liquidated damages where a genuine pre–estimate of damage is possible.

Comprehensive data on possible liquidated damages or compensation claims is not readily available because:

· Defence does not maintain a central register containing this information; 

· Extensive research would be required into many hundreds of contracts; and

· It is difficult to definitively identify companies that have been subject to liquidated damages or compensatory action. For example, Defence’s contractual remedies range from a straightforward claim for liquidated damages to complex negotiated settlements in which Defence and the contractor may agree on (for example) additional capability, new delivery dates, excusable delays, use of contractor facilities, reduced prices for spares under a future contract, and a release from other damages claims. 

Defence Materiel Organisation legal costs

QUESTION 29

SENATOR: WEST

HANSARD: Page 117

What were the total costs of legal advice and representation incurred by the Defence Materiel Organisation last financial year? What are these costs to date this financial year? Has the organisation paid the legal costs of any other party over the last two financial years?

RESPONSE
The legal spend for the Defence Materiel Organisation in 1999–2000 is estimated at $2.6m. The legal spend for 2000–01 is estimated at $3m.

The Defence Materiel Organisation has not identified any instance where it has paid the legal costs of any other party over the last two financial years.

List, cost and purpose of Group’s publications

QUESTION 30

SENATOR: WEST

HANSARD: Page 117

Could the committee be provided with a list of all publications that are produced by the Defence Materiel Organisation weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
Publications produced on a regular basis by the Defence Materiel Organisation (DMO) are detailed in the table below.

Publications produced by the Defence Materiel Organisation on a regular basis

Publication
Purpose
Frequency
Annual expenditure

($)

DMO Bulletin
To inform and support DMO staff during the reform process
10 editions per year
80,000

DMO Graduate Recruitment pamphlets
For distribution to prospective DMO employees at university recruiting fairs
Annual
12,000

DMO Functional Guide
Providing industry and client areas with functional information and contact details for staff in DMO
Annual
11,000

Defence Export Advisory Group Brochure
Supporting export promotion for Defence, industry, potential overseas markets and overseas governments
Annual
800

Industry Division News
Informing division staff about objectives, key initiatives and activities of the division
Fortnightly
In-house(1)

On Target
Official mouthpiece of the Defence Materiel Organisation for industry and senior defence officials
Monthly
25,000

Defence Industry Investment Recognition Scheme Policy Brochure/Annual Report 
Provides information on the Defence Industry Investment Recognition Scheme to overseas companies who wish to invest in Australia before bidding for Defence work.  
Annual
2,100

Defence Capability Plan
Informing industry of Defence’s plans for major capital investment over a forward ten-year period
Annual
43,000

Army Engineering Agency Annual Report
Providing information on what the agency has achieved and on what changes have occurred
Annual
20,000

Land Engineering Agency Newsletter
Marketing the agency and its services
Quarterly
28,000

Land Support Systems Branch Newsletter
Disseminating information to personnel, clients and stakeholders
Quarterly
20,000

Safety News
Advising personnel of dangerous practices, lessons learnt and how to deal with safety issues
Quarterly
In-house(1)

Maintenance News
Supplementing Army electrical and mechanical engineering instructions and directives
Quarterly
In-house(1)

Equipment Management News
Providing current information on supply matters such as materiel handling, information on new equipment coming into service and other materiel/logistics issues
Quarterly
In-house(1)

Land Systems Division News
Informing division staff about objectives, key initiatives and activities of the division
Quarterly
3,000

Joint Logistics Command Strategic Plan
Providing information on key initiatives and goals 
Annual
7,000

Joint Logistics Command Business Directory
Providing industry and client areas with functional information and contact details for staff 
Annual
5,135

Joint Logistics Command Functional Directory
Providing internal staff with functional information and staff contact details 
Six-monthly
In-house(1)

Joint Logistics Command Summary
Informing division staff about objectives, key initiatives and activities of the division
Two-monthly
In-house(1)

Logic
Informing customers of the Joint Logistics Systems Agency 
Four-monthly
In-house(1)

Logistics Systems Agency – Navy Point of Contact Guide
Providing industry and client areas with functional information and staff contact details 
Annual
2,050

Minehunter Coastal Newsletter
Communicating with all involved with Huon class vessels on project progress and future activities
Six-monthly
500

Support Equipment Logistics Management Unit Contacts
Providing industry and client areas with functional information and staff contact details 
Annual
640

Defence Air Publications Agency
Providing industry and client areas with functional information and staff contact details
Annual
In-house(1)

Aerospace Equipment Systems Support Office Flyer
Providing industry and client areas with functional information and staff contact details
Annual
180

Note

1. In-house expenditure cannot be quantified, as these refer to everyday office publications (ie black and white photocopies) and no records are kept.  The print run for each of these publications is tabled below.

Print run for DMO In–house publications

Publication
Number of copies/print run

Industry Division News
140

Safety News
6,000

Maintenance News
6,000

Equipment Management News
1,000

Joint Logistics Command Functional Directory
250

Joint Logistics Command Summary
90

Logic
970

Defence Air Publications Agency
300

Prescott report

QUESTION 31

SENATOR: HOGG

HANSARD: Page 135

Can the committee be provided with a sanitised version of the report prepared by Mr Prescott entitled The Development of Industry Policy Relating to Defence Shipbuilding and Repairs?

RESPONSE
There is no sanitised version of the Prescott Report. There are no plans to release any details of the classified report.

ADF uniforms

QUESTION 32

SENATOR: WEST

HANSARD: Page 158

Where are the uniforms for the three Services made?

RESPONSE
Uniforms supplied to the Navy, Army and Air Force are manufactured in Australia. The primary supplier is Australian Defence Apparel (Melbourne and Bendigo, Victoria). This company provides:

· ceremonial, mess and dress of the day uniforms for the three services;

· shirts for the Army and the RAAF;

· disruptive pattern combat uniforms;

· flying uniforms; and

· combat coveralls for the Navy.

Can’t Tear Em Pty Ltd (Footscray, Victoria) is a secondary supplier to Defence and supplies:
· disruptive pattern combat uniforms;
· combat coveralls for the Navy; and

· shirts for the Navy.

· Headwear is manufactured by Mountcastle Pty Ltd (Brisbane, Queensland) and Akubra (Kempsey, New South Wales).

· Footwear is manufactured by Baxters (Goulburn, New South Wales), Blundstone Footwear (Hobart, Tasmania) and Redback Boot Company (Sydney, New South Wales).

· Lymington Hill (Sydney, New South Wales) is the distributor of ADF running shoes (manufactured in China) and patent leather boots (manufactured by Karam Shoes of Sydney, New South Wales).

· Knitwear is manufactured by Elegant Knitting Company (Sydney, New South Wales) and Calcoup Pty Ltd (Sydney, New South Wales).

· Metal insignia is manufactured by Cash’s Australia Pty Ltd (Frankston, Victoria) and Nichol Industries (Nunawading, Victoria)

· Embroidered insignia is manufactured by Arcade Badges (St Peters, New South Wales), Babylon Pty Ltd (Villawood, New South Wales), and Princess Embroidery (Melbourne, Victoria).

· Other items are manufactured through minor suppliers in Melbourne and Sydney. Made–to–measure clothing is by Fletcher Jones Australia (Maidstone, Victoria).

· Some accoutrements, such as swords, are imported from overseas.

Land Environment Court costs

QUESTION 33
SENATOR: HUTCHINS

HANSARD: Page 192

a) Who bears the costs in the Land/Environment Court?

b) Does the court have the power to award costs?

c) Have costs been awarded against Defence?

d) Who would decide whether or not to pay the costs of the other party? 

RESPONSE
a) The position varies according to the class of the litigation before the Court. Historically, each party bears its own costs in Class 1 (Environmental Planning and Protection Appeals Division) matters, unless the Court directs otherwise.

b) Yes. In Class 1 matters, the Court may order one party to pay all or part of another party’s costs in exceptional circumstances; that is, where a party’s conduct has been unreasonable or wasteful or for some other exceptional reason the judge considered that justice required the making of an order. However, the Court has rarely awarded costs in Class 1 matters.

c) No.

d) The presiding judge of the Court would make a determination after hearing argument from the parties to the litigation.

Details of Canberra Defence sites excluding Russell

QUESTION 34

SENATOR: HOGG

HANSARD: Page 123

Can Defence provide the committee with a list of sites in Canberra (excluding Russell), their sizes, who is based there and the number of staff located at each site? Who is the Tuggeranong property leased from? Of those properties that are leased, please provide details of the cost of the leases and when the leases will expire.

RESPONSE
The table below provides a consolidated list of Defence sites in Canberra (excluding Russell) with information as requested.

Canberra Defence sites (excluding Russell)

Site
Occupied by
No. of Staff
End of Lease
Lease Options
Annual Rent ($)
Total area (m²)

10 Whyalla St, Fyshwick
Security(1)
44
17/12/02
None
103,700
1,037

169 Gladstone St, Fyshwick
DMO(2)
80
15/05/02
1 x 6 months
333,000
1,988

139 Canberra Ave, Fyshwick
DMO(2)
115
30/06/02
1x 3 years
347,000
1,877

205 Anketell St, Greenway(3)
Various(4)
275
30/10/05
None
1,313,000
4,965

Kent St Offices, Deakin
DIS(5)
340
28/02/07
None
1,910,000
7,928

21 Napier Cl, Deakin
DPE(6)
44
18/11/03
None
211,000
843

Northbourne House, 219 Northbourne Ave, Turner
Various(7)
234
30/06/04
1 x 3 years
2,004,000
6,852

40 Macquarie St, Barton
Various(8)
20
31/08/04
2 x 3 years
145,000
486

Hewlett Packard, Fernhill
DSTO(9)
100
1/02/06
None
545,000
2,031

Campbell Park Offices
Various(10)
2,250
N/A
None
N/A
36,450

TOTAL

3,502


6,911,700
64,457

Notes

1. Air Force and Naval Security.

2. Defence Materiel Organisation.

3. 205 Anketell St, Greenway (Tuggeranong) is leased from Decpont Pty Ltd.

4. Defence Force Recruiting, DMO, Defence Publishing Service, PMKeyS.

5. Defence Information Systems.

6. Defence Personnel Executive (Defence Community Organisation).

7. Commercial Support Program, Defence Publishing Service, Emergency Management Australia, PM Keys, ROMAN and DIS.

8. ADF Remuneration Review, Mr Hugh White (Deputy Secretary).

9. Defence Science and Technology Organisation.

10. Includes elements of: Chief Finance Officer Group, Corporate Services and Infrastructure Group, Defence Personnel Executive, Defence Materiel Organisation, Inspector General, Intelligence (Defence Security Branch) and Navy.

Defence property sales in 2000–01

QUESTION 35

SENATOR: HOGG

HANSARD: Page 128

What properties have been sold by Defence in 2000–01? How much did Defence receive for the properties?

RESPONSE
The attached tables details the properties sold and receipts in 2000–01 and expected in 2001–02.

Defence Property receipts for 2000–01

State/Property
Receipts

($)
Comments

New South Wales



Adamstown (Part)
4,000
Receipts associated with sale of married quarters (deposit).

Belmore (Part)
3,056,768


Bomera & Tarana
6,581,814


Dunheved
694,933


Homebush
5,602,519


Ingleburn
3,082
Receipts received from buildings on the site.  The buildings were in excess of 50 years old and the price received represents fair value for them. 

Jaspers Brush
4,000
Receipt represents the deposit.

Marangaroo
1,750


Newington
3,187,175


Padstow
4,381,913


Penrith (Thornton Rd)
182
Sale of miscellaneous items prior to demolition of buildings.

Zetland
15,000,000


Queensland



Canungra (Part)
30,362


Goondawindi
44,000


Kelvin Grove
6,000,000


Porton Barracks
940,103


Sandgate
799,983


Thursday Island
876,955


South Australia 



Gawler
115,014


Salisbury (part)
4,500,000


Tasmania 



Albeura Street
504,336


Victoria 



Benalla
45,000


Dunlop
2,876,319
Property sold in 1999-2000.  Final payment.

Rockbank (Part)
314,967


Victoria Street (Part – deposit)
165,047


South Kensington
828
Surplus settlement funds after sale from KFPW Property Managers Pty Ltd, formerly the Australian Property Group.



Western Australia 



Belmont
250,396


Bunbury
269,623


Bullsbrook (Part)
97,300
Lots 126 & 303 and road widening 

Northam Army Camp (Part)
7,000
Sale of part of property for road widening.

Leederville
2,875,627


TOTAL
3,499,946


Properties sold in 2000–01 with receipts expected in 2001–02

State/Property

New South Wales 

Adamstown

Penrith (Castlereagh Road)

South Australia 

Salisbury (Part)

Victoria 

Highett

Spencer Street

Traralgon

Defence outputs

Output 1: Defence operations

ADF Unit details and operation underspend in East Timor

QUESTION 36

SENATOR: WEST

HANSARD: Page 136

In relation to East Timor: 

a) Could a breakdown be provided of the components of ADF units currently serving in East Timor, including details of when these units will be rotated, and which units will replace them?

b) Why is there an underspend in the operation for 2001–02 and 2002–03?

RESPONSE
a) The components of ADF units in East Timor consist of formed units which rotate as units and individuals who contribute to composite units or headquarters.

Formed units:
· The Australian Battalion, numbering 1064 personnel. This includes a detachment of four Black Hawk helicopters and 51 personnel from the 5th Aviation Regiment. The current battalion is 4RAR which will be replaced by 2RAR in September 2001.

· Landing Craft—Heavy, numbering 16 personnel. The current landing craft, HMAS Brunei, replaced HMAS Balikpapan on 24 June 2001. HMAS Balikpapan will return to replace HMAS Brunei at the next rotation on 25 July 2001. Landing craft undertake approximately a 35–day operational cycle including handover, followed by a 28–day maintenance period in Darwin.

· 3 Health Services Battalion, numbering 60 personnel which is the current ADF unit in the UN Military Hospital in East Timor. It deployed in February 2001 and will be replaced by 6 RAAF Hospital in August 2001.

Composite units:
Personnel in composite units or headquarters have a staggered rotation, with each member normally deploying for a six-month period.

· Australian National Command Element—East Timor: 52 ADF personnel.

· Headquarters Peace Keeping Force: includes 46 ADF personnel (including the Deputy Force Commander).

· Headquarters Sector West: includes 21 ADF personnel.

· Force Logistic Squadron: 151 ADF personnel.

· Joint Movements Control Unit: 22 ADF personnel.

· UN Military Observers: includes 15 ADF personnel.

· Light Observation Helicopter Troop: 27 ADF personnel.

b)
Operations by their very nature are volatile and operational expenditure is difficult to predict. Figures are based on anticipated military involvement known at the time of planning. Australian military involvement has altered from that of the Interfet operation to the current UNTAET involvement. Any subsequent changes to operational tempo could see further variations in expenditure.


Typical changes to the East Timor operation that have caused expenditure to vary include:

· variations in personnel numbers assigned to the operation;

· variations to forces assigned and equipment levels which may be more or less ‘expensive’ to operate (such as the withdrawal of the RAAF detachment at Komoro);

· variations to UN requirements in specific functions (such as the UN Military Hospital);

· services once provided by military means now being met by contractor or lease arrangements (such as HMAS Jervis Bay being replaced by civil contract for strategic lift); and

· a lessening in the development of military-specific infrastructure as the operation matures and the Australian elements establish themselves.

Damage and loss of equipment in East Timor

QUESTION 37

SENATOR: WEST

HANSARD: Page 138

What is the cost of damage to, and loss of, equipment since deploying to East Timor? Please provide a break down of this information into major categories such as trucks, rifles et cetera.

RESPONSE
The cost of damage to, and loss of, equipment in East Timor, for the period April 2000 to June 2001, is estimated at $575,000 and is itemised in the table below. Detailed records were not kept prior to April 2000.

Lost and damaged equipment in East Timor
Equipment
Damaged cost estimate

($)
Lost cost estimate

($)

Trucks
134,000
Nil

Forklifts
2,000
Nil

Armoured Vehicles
80,000
Nil

Weapons
20,000
115

Marine Craft
5,000
Nil

Communications and Electrical
7,000
213,000

Miscellaneous items
7,000
107,000

Sub totals
255,000
320,115



TOTAL LOST AND DAMAGED ESTIMATE
  575,115

Cost of Air North contract

QUESTION 38

SENATOR: WEST

HANSARD: Page 139

What is the value of the contract between Defence and Air North for the airlift between Darwin and Dili?

RESPONSE
The value of the contract is projected at $4,536,480. The contract is a 12 month charter that consists of freight and personnel movement components. These components are broken down as follows:

· Freight:
$8,290 per flight ( 3 flights per week ( 52 weeks   = $1,293,240

· Personnel movement:
$20,790 per flight ( 3 flights per week ( 52 weeks = $3,243,240

Operation Cranberry cost

QUESTION 39

SENATOR: HOGG

HANSARD: Pages 140

What was the annual cost of Operation Cranberry for 1999-2000 and what will it be for 2000–01?

RESPONSE
Operation Cranberry comprises both military surveillance and the coordination of ADF support to the civil surveillance program in the Northern Command area of operations in northern Australia. Total full costs in 2000–01 for Operation Cranberry were estimated at $77m. The activities were not specifically costed in 1999–2000. However, the rates of effort for ADF assets have remained static, so would have been similar.

ADF assets involved in Operation Cranberry and the expenditure (including personnel) for 2000–01 were:

· Navy
$71.6m.

· RAAF
$4.1m.

· Land based units
$1.3m.

List of surveillance operations

QUESTION 40

SENATOR: HOGG

HANSARD: Page 141

Can the committee be provided with a list of those surveillance operations that were inadvertently omitted from the PBS?

RESPONSE
The surveillance operations that were inadvertently omitted are shown in the table below.
Surveillance operations

Operation
Performance

Gateway
February 1981 - Continuing

Forces
Air Force
Patrols north-east Indian Ocean and South China Sea – Malacca Strait eastern and western approaches. 

Solania
September 1988 - Continuing

Forces
Air Force
Patrols South-West Pacific exclusive economic zones in support of Defence Cooperation objectives.

Burbage
September 1995 - Continuing

Forces
Air Force
Patrols Indian Ocean – southern approaches to Sunda, Sumba and Lombok Strait.

Mellin
September 1995 - Continuing

Forces
Air Force
Patrols southern approaches to Wetar and Tanimbar Straits in Arafura Sea.

Osteal
September 1995 - Continuing

Forces
Air Force
Patrols southern approaches to Jomard and China Straits in the Coral Sea.




Cranberry
July 1997 – Continuing

Forces
ADF
Surveillance of northern Australia and coordination of ADF support to civil surveillance program in northern Australia.  

Mistral
August 1998 – Continuing

Forces
Navy, Air Force
Sovereignty and fisheries protection – Heard Island McDonald Island region. 

Mencari
Suspended pending negotiations

Forces
Navy, Air Force
Patrols Timor Gap Zone of Cooperation Area A.

Variation in price of Output One

QUESTION 41

SENATOR: HOGG

HANSARD: Page 141

How much of the variation in the price of Output One between 2000–01 and 2001–02 is due to changed accounting processes or attribution rules and how much is due to a change in performance?

RESPONSE
The decrease in the price to the Government of Defence Operations in 2001–02 is largely due to a reduction in the estimate of the costs of the East Timor deployment (see Table 1.3 on page 18 of the 2001–02 PBS). In addition, many Defence operations ceased during the previous financial year due to their nature, with unexpected future operations only funded as they arise during the financial year.

No significant changes in accounting policies have impacted on the price of Defence’s outputs between 2000–01 and 2001–02. While Defence continues to refine and improve its cost attribution processes, it is not possible to recognise an amount specifically attributable to this improvement. The impact on 2001–02 Budget estimates for Output One is considered minimal.

Tandem Thrust incident involving two US marines

QUESTION 42

SENATOR: HOGG

HANSARD: Page 142

Can the committee be provided with details of the incident in Queensland following exercise Tandem Thrust, in which two US marines were injured as a result of exploding ammunition?

RESPONSE
The incident occurred prior to the commencement of Tandem Thrust. On 27 April 2001, unexploded ordnance was located by US marines in the Shoalwater Bay Training Area and placed in the back of a vehicle. The vehicle, with the unexploded ordnance, was returned to the vehicle pool.  Subsequently, another group of US marines took the same vehicle and discovered the unexploded ordnance. They then tried to disassemble the device and two marines were injured when the device exploded. The injured marines were flown to Rockhampton Hospital for treatment. One marine was later discharged from the hospital in a satisfactory condition, while the second marine was subsequently aero-medically evacuated to Okinawa, Japan and discharged from hospital four days later.

Following the incident, US personnel conducted an investigation, as no Australians were involved, and the unexploded ordnance was identified as a practice mortar round. The incident highlighted the need for all personnel to obey range standing orders, which expressly forbid personnel from moving or attempting to remove unexploded ordnance from the range. A safety message was sent from the exercise control group, emphasising the need for all personnel to obey safety instructions at all times.

Vessels used for transport between East Timor and Australia

QUESTION 43

SENATOR: WEST

HANSARD: Page 145–146

a) How many foreign-registered vessels has Defence used for transport between East Timor and Australia throughout the deployment?

b) Are there any guarantees provided to Defence that the crews of these foreign registered vessels are paid award wages?

c) Please provide the committee with a list of all shipping companies which have been used for transport between East Timor and Australia, and the value of those contracts.

RESPONSE
a) Defence has used seventeen foreign-registered vessels for transport between East Timor and Australia throughout the deployment.

b) There are no guarantees provided to Defence that the crews of foreign-registered vessels are paid award wages. Defence does not have any jurisdiction over whether foreign crews are paid award wages.

c) The shipping companies used for transport between East Timor and Australia, and the value of those contracts are:

Company
Cost

($)

Operator and Manager:  P&O Maritime Services, Australia

Owner:  PR International Offshore Services ANS, Norway
1,907,136.00

Operator and Manager:  Clipper Elite Carriers AS, Denmark

Owner:  Elite Rederi, AS, Denmark
1,529,660.00

Operator, Manager and Owner:

Briese Schiffahrts GmbH & Co K.G., Germany
729,140.00

Operator, Manager and Owner:

Transmar
526,740.00

Operator, Manager and Owner:

Elite Rederi, AS, Denmark
266,000.00

Operator and Manager:  Rederi AS, Denmark

Owner: K/S Arktis Grace c/o Rederi AS, Denmark
220,000.00

Operator, Manager and Owner:

Curtain Bros (Papua New Guinea) Pty Ltd, Australia
215,225.00

Operator, Manager and Owner:

Svendborg Enterprise AS, Denmark
201,000.00

Operator, Manager and Owner:

J Poulsen Shipping AS, Denmark
192,982.45

Operator, Manager and Owner:

Lutheran Shipping, PNG
178,380.00

Operator and Manager: Fenwick Shipping Services Ltd, Hong Kong

Owner:  Fenwick Shipping Services UK Ltd, United Kingdom
166,000.00

Operator and Manager:  Fabricius and Co AS, Denmark

Owner:  K/S St Martin by Danskib IV ApS, Denmark
154,000.00

Operator, Manager and Owner:

Baltimar AS, Denmark
125,000.00

Operator:  Clipper Elite Carriers AS, Denmark

Manager:  Tschundi and Eitzen AS, Norway

Owner: Elite Rederi AS, Denmark
62,350.00

Operator, Manager and Owner:

Hermann Lohmann, Germany
20,954.00

TOTAL
6,494,567.45

ADF presence in Antartica

QUESTION 44

SENATOR: HOGG

HANSARD: Written question

a) Does Defence have a base or any facilities in the Antarctic?
b) If so how many personnel are currently located there?

c) What is the maximum number of personnel that the facility is able to support?

RESPONSE
a) No.

b) & c)
Not applicable.

Output 2: Navy capabilities

Report on HMAS Jervis Bay trials

QUESTION 45

SENATOR: SCHACHT

HANSARD: Page 314

Could the report regarding the outcomes of the trials involving the HMAS Jervis Bay be provided to the committee?

RESPONSE:

The report cannot be provided due to its security classification.

List, cost and purpose of Group’s publications

QUESTION 46

SENATOR: WEST

HANSARD: Page 160

Could the committee be provided with a list of all publications that are produced by the Navy weekly, fortnightly, monthly, quarterly or annually, and the purpose and the estimated annual cost of each of those publications?

RESPONSE
The details of all Navy publications are as follows:

Navy Periodical Publications 

Title
Period
Annual expenditure
($)
Purpose
Other comment

Navy Annual
Annual
0(1)
To provide a view of Navy’s achievements to senior officials, foreign navies, embassies and VIPs.
Published by Navy Headquarters

Paid for by Corporate Sponsorship Trust Fund

The Trade
Two per year
12,000
Wide distribution in hardcopy. It covers articles from most areas of the submarine community, including support organisations, as well as organisational and policy changes within the Submarine Force.
Published by the Submarine Force Element Group

SMFEG Newsletter
Two monthly
200
Updates personnel on submarine issues. The newsletter is distributed primarily electronically (posted on the Submarine Force Element Group website). A limited print is conducted for those without regular access to the internal website (mainly submariners).
Published by the Submarine Force Element Group

SURFGRP Quarterly Newsletter
Quarterly
14,000
Provides a forum for the sharing of information and provision of feedback within the Force Element Group, including analysis of procedures of different ships and advice on lessons learnt. In addition external organisations informed of the FEG’s business and of issues being tackled to improve Capability Management.
Published by the Surface Combatant Force Element Group

Australian National Tide Tables
Annual
-35,000(1)
Provision of tidal information to the maritime community as well as the ADF, as the RAN is the national hydrographic authority. 
Published by the Hydrographic Force Element Group

Notices to Mariners
Fortnightly
0(1)
Provision of navigation chart update information.
Published by the Hydrographic Force Element Group

Bound set of Fortnightly Notices To Mariners
Annual
2,500
Annual provision of archive document set of Notices to National Library, UK Hydrographic Office and RNZN Hydrographic Office.
Published by the Hydrographic Force Element Group

Annual Notice to Mariners
Annual
0(1)
Provision of supplementary navigation information to maritime community.


Published by the Hydrographic Force Element Group

Hydroscheme
Updated and published annually
1,800
Provision of triennial program of surveying and chart production program to appropriate civil agencies and the ADF.
Published by the Hydrographic Force Element Group

PCTMSL Newsletter
Quarterly
240
Quarterly newsletter to professional and industry bodies with an interest in tides and mean sea level.  The Navy Hydrographer is chair of the Permanent Committee on Tides and Mean Sea Level.
Published by the Hydrographic Force Element Group

Hydrographic Service Annual Report
Annual
7,000
Annual report of Australian Hydrographic Service
Published by the Hydrographic Force Element Group

Information Brochures
Annual
2,800
Annual brochures providing technical advice on navigation datums, Raster navigation charts, electronic charts, tides.
Published by the Hydrographic Force Element Group

Catalogue
Annual
16,700
Annual catalogue of products and services including one update.


Published by the Hydrographic Force Element Group

Information Guide
Published every four years
6,000
Information and application guide for Raster navigation chart system.
Published by the Hydrographic Force Element Group

Safe Waters
Annual
14,000
Safe Waters is distributed to all RAN units and to selected allied navy units with which the RAN has Diving and Mine Warfare connections. It communicates new policies, new equipment acquisitions, reports of completed exercises, upcoming activities and general information relevant to the Diving and Mine Warfare community. 
Published by the Mine Warfare and Clearance Diving Force Element Group 

Seatalk
Quarterly
64,680
A personnel bulletin produced on behalf of the Navy for regular and reserve naval personnel and their families.
Published by Public Affairs and Corporate Communication Division(2)

Touchdown
Quarterly
23,340
Touchdown is a safety and information magazine which aims to provide: information on current naval aviation issues, including on personnel, safety or technical matters.
Published by the Aviation Force Element Group

Snippets


Monthly
100
A monthly safety newsletter released by the Fleet Aviation Safety Cell to keep the Aviation Force Element Group personnel as current as possible regarding safety issues
Published by the Aviation Force Element Group

Seaworthy
Twice Yearly
8,925
Seaworthy is the RAN’s premier Safety Publication. It is targeted at all members of the RAN. It contains safety incidents, lessons learnt, safety theory and policy, and contact details for key personnel with Navy Safety responsibilities.
Published by the Navy Certification, Safety and Acceptance Agency 

Naval Engineering Bulletin
Twice Yearly
 17,000 
The Naval Engineering Bulletin publishes papers and articles, disseminates information and provides news and personnel movements for the naval engineering community.
Published by Navy Systems Branch 



Naval Supply Letter
Twice Yearly
0(1)
The newsletter publishes papers and articles, disseminates information and provides news and personnel movements for the naval supply community.
Published by Navy Systems Branch 



Foreign Training Newsletter
Monthly
 2,469
The Newsletter’s purpose is to provide an overall picture of what the Navy Personnel and Training Centre does, highlights upcoming courses and provides tips to training staff for the management of foreign students. It is distributed to all RAN schools and training organisations, High Commission Defence staff overseas and foreign embassies in Australia whose personnel attend RAN training courses.  
Published by the Navy Personnel and Training Branch

Cadet Newsletter
Twice Yearly
 890
The purpose of the newsletter is to relay all matters of interest to the naval cadet community. It is distributed to 82 units and 7 State/Territory HQs.
Published by the Navy Personnel and Training Branch

Notes

1.
Production costs are offset by advertising and sponsorship revenues, and the sale of charts and tide tables.

2.
Another publication, Navy News, is published by Public Affairs and Corporate Communication Division (see response to question 89).

Support to Navy League of Australia

QUESTION 47

SENATOR: HOGG

HANSARD: Written question

a) What support, financial or otherwise, did RAN provide to the Navy League of Australia or any of its State Branches in 1999–2000 and in 2000–01 and what is the cost of that support?

b) What support, financial or otherwise, will RAN be providing to the Navy League of Australia or any of its State Branches in 2001–02 and what is the estimated cost of that support?

RESPONSE
a) & b)
The Navy provides the following support to the Navy League of Australia.

Non–financial support

A conference room at HMAS Harman is provided once a year at no cost.

Financial support

The Navy provides financial support to the Navy League of Australia for certain services for the administration of Australian Navy Cadet units which use Navy League facilities. Approved charges and expenses include:

· electricity and gas;

· domestic fuels;

· initial telephone connection fee and annual rental but not the cost of calls;

· municipal, shire and water charges;

· approved leasing and rental charges;

· limited postal charges; and

· freight charges for training films and for the return of buoyancy vests for testing.

The table below identifies payments to the Navy League of Australia’s Queensland branches. These payments are limited to the reimbursement of electricity and gas, and municipal, shire and water rates charges associated with sites occupied by Australian Navy Cadet Units. The electricity and gas, and municipal, shire and water rates charges for all other cadet units are paid by Defence directly to the appropriate authority.

Payments made to Navy League of Australia Queensland Branches 1999–2000 and 2000–01

Financial year
Purpose
Payment

($)

1999–2000


Cairns, Queensland—Training Ship (TS) Endeavour
235.68


Mackay, Queensland—TS Pioneer
1185.60


TOTAL
1,421.28

2000–01


Southport, Queensland—TS Tyalgum
1902.30


Burnett Heads, Queensland—TS Bundaberg
348.73


Cairns, Queensland—TS Endeavour
500.00


TOTAL
2751.03

Financial assistance to the Navy League of Australia in terms of rent, or ex gratia payments in lieu, is shown in the table below. The Navy League of Australia acts as head lessee for the properties listed. The rent for other cadet units is paid through KFPW Property Managers Pty Ltd.

Financial assistance to Navy League of Australia of rent or ex gratia payments in lieu
Branch
1999–2000

assistance

($)
2000–01

assistance

($)
2001–02(1)
assistance

($)

Georgetown, Tasmania – TS York
5,720.00
5,720.00
5,720.00

Hobart, Tasmania – TS Derwent
10,400.00
10,400.00
10,400.00

Launceston, Tasmania – TS Tamar
8,600.00
8,600.00
8,600.00

Devonport, Tasmania – TS Mersey
8,750.00
8,750.00
8,750.00

Ulverston, Tasmania – TS Leven
3,250.00
3,250.00
3,250.00

Burnie, Tasmania – TS Emu
10,400.00
10,400.00
10,400.00

East Fremantle, Western Australia – TS Perth
20,000.00
20,000.00
20,000.00

Geraldton, Western Australia – TS Morrow
4,250.00
4,250.00
4,250.00

Albany, Western Australia – TS Vancouver
3,300.00
3,300.00
3,300.00

Manly, New South Wales – TS Condamine
700.00
700.00
700.00

Townsville, Queensland – TS Coral Sea
6,000.00
6,000.00
6,000.00

Southport, Queensland – TS Tyalgum
7,560.00
7,560.00
7,560.00

Cairns, Queensland – TS Endeavour
2,280.00
2,280.00
2,280.00

Stafford, Queensland – TS Paluma
4,320.00
4,320.00
4,320.00

Burnett Heads, Queensland – TS Bundaberg
7,200.00
7,200.00
7,200.00

North Mackay, Queensland – TS Pioneer(2)
3,179.05
Nil
Nil

TOTAL
105,909.05
102,730.00
102,730.00

Note

1.
2001–02 figures are planned estimates.

2.
The TS Pioneer building burnt down in 1999. Alternative premises were leased, with payments made direct to the lessor.

Submarine fleet

QUESTION 48

SENATOR: HOGG

HANSARD: Written question

a) Did any RAN submarines participate in Tandem Thrust and how did they perform?

b) What is the current situation with personnel numbers for the submarine fleet?

c) Update the committee on the current status of the submarine fleet.

d) Did the RAN undertake a submarine rescue exercise in April using new submarine rescue equipment and could you tell the committee what was involved and the outcome of that exercise?

RESPONSE
a) One Collins-class submarine, HMAS Waller, participated in Exercise Tandem Thrust this year. It conducted a series of simulated attacks on the Carrier Battle Group. While the submarine has not been augmented, its performance throughout the exercise was of a high standard. High crew proficiency was a key factor in this performance.

b) There are currently 426 qualified Collins class submariners. This is 63 per cent of the total workforce of 676 submariners that will be required to crew all six submarines. There are currently 51 trainees at sea, with a further 88 in the training pipeline.

c) The submarine force currently consists of five Collins class submarines, with the sixth and final submarine in the class due for provisional acceptance mid 2002.

The introduction of the two ‘fast track’ submarines, Dechaineux and Sheean, earlier this year has improved submarine capability, although it remains limited in several areas. Dechaineux and Sheean will receive progressive augmentation of their combat systems throughout 2002. Collins will complete the first ‘full cycle docking’ for the class, including outstanding platform ‘fast track’ upgrades, in the first half of 2002. The remaining non ‘fast track’ submarines will undergo similar upgrades during progressive full-cycle dockings.

d) The RAN conducted a submarine rescue exercise, Black Carillon, in April 2001 in the Western Australia Exercise Area. The exercise involved the deployment of the Submarine Escape and Rescue Suite, which consists of Australian Submarine Rescue Vehicle Remora, the launch and recovery system, the transfer–under–pressure chamber, two recompression chambers, the control van, a diesel generator, an air compressor and other ancillary equipment, operated by the Australian Submarine Corporation. Other major assets to take part were the guided missile frigate HMAS Darwin, HMAS Sheean and MV Seahorse Standard, together with personnel from two clearance diving teams, the submarine escape training facility and the submarine force element group headquarters.

The exercise was divided into three phases. The first phase involved the mobilisation of the Remora and its systems on to the MV Seahorse Standard. Over 60 personnel were embarked to operate the Submarine Escape and Rescue Suite, including contractor staff to operate the Remora, medics and divers to provide treatment and assistance for the survivors, and staff to support the command and control aspects of the exercise.

The Submarine Escape and Rescue Suite needed to be recertified before rescue operations could be conducted, this formed the second phase of the exercise. A mandatory requirement for recertification was to dive the Remora successfully to its maximum rated depth (greater than 500m). The recertification of Remora was delayed due to defects and inclement weather. However, on 10 April 2001, Remora successfully dived to 540m. The loss of a target plate, required to recertify Remora’s skirt (an articulated collar), did not detract from the rescue vehicle’s achieving certification to maximum rated depth.

The third phase of the exercise was programmed to include the conduct of 10 rescue cycles to simulate the recovery of an entire submarine crew. At 0130 on 11 April 2001, Remora successfully docked with HMAS Sheean at a depth of 145m. At 0800, Remora pre–dive checks detected a loss of fibre optic connectivity in its umbilical cable. Further investigation revealed Remora could only operate at forty per cent capability. This defect could not be rectified at sea. Noting the increased risk associated with operating the rescue vehicle with this defect, a decision was made to terminate the exercise. HMAS Sheean surfaced and all assets returned to HMAS Stirling.

Despite the defect occurring at a critical time in the exercise, a number of positive results were achieved:

· The Remora (minus skirt) achieved certification to maximum rated depth;

· A dock was conducted between Remora and HMAS Sheean at a depth of 145m;

· The integration and operation of the Submarine Escape and Rescue Suite to MV Seahorse Standard and the Collins class submarine was demonstrated successfully;

· An assessment of the performance of the Submarine Escape and Rescue Suite in the conduct of a simulated rescue operation was made;

· Modifications which would speed up the mobilisation process were identified; and

· The ability of Seahorse Standard’s dynamic positioning system to maintain position during the rescue exercise was proven.

The Remora completed its five–yearly re–certification activities on 20 May 2001 by conducting a docking with a target plate. The rescue vehicle and its support systems have now been certified by an external authority. The next submarine rescue exercise (Black Carillon 02) is scheduled to take place in April 2002.

Issue of sunglasses to RAN personnel

QUESTION 49

SENATOR: HOGG

HANSARD: Written question

a) Does RAN issue sunglasses to personnel?

b) How often are personnel entitled to be issued with a pair of sunglasses?

c) What is the total annual cost of providing sunglasses?

d) How many personnel are issued with sunglasses each year?

RESPONSE

a) & b)
Sunglasses are provided to new entry members of the Permanent Naval Force, the Australian Naval Reserve and the Australian Navy Cadets. Permanent Naval Force personnel are then required to maintain the items using their uniform maintenance allowance. Naval Reserve and Navy Cadets personnel, who are not in receipt of this allowance, may replace their sunglasses, at Commonwealth expense, if they have been damaged through fair wear and tear.

c)
At a current cost of $15.95 (inclusive of GST) per pair, the estimated total cost would be up to $31,900 per annum.

d)
Up to 2000 personnel each year are issued with sunglasses.

Navy explosive ordnance

QUESTION 50

SENATOR: HOGG

HANSARD: Written question

a) Is it correct that a Navy explosive ordnance team was called to detonate some explosive flares in Port Gregory (WA) which had been left behind by the French following military exercises in March 2001?

b) How many other such incidents with RAN or visiting naval forces have occurred? 

c) What procedures are in place to ensure that visiting navies and the RAN do not leave behind dangerous items following exercises?

d) What was the cost to the Navy for dealing with these devices and is the French Navy paying for it?

RESPONSE
a) Yes, Australian Clearance Diving Team Four was tasked with the disposal of a French marine marker at Port Gregory Beach on 11 May 2001. Two thermite grenades were used to dispose of the marker, a Bombette, anti–sonar M.E. 67, 2–RMS–96. It is believed that the item was a submarine–launched bubble decoy, containing lithium hydride, which failed to function when launched and which produced a significant amount of hydrogen gas on disposal.

b) Incidents of this nature involving the RAN or visiting naval forces are rare.

c) Environmental issues are addressed as part of the standard exercise planning process and are covered in the Exercise operation order.

d) The additional cost to Defence was $250. Cost recovery is not being sought.

Navy Reservists

QUESTION 51

SENATOR: HOGG

HANSARD: Written question

How does the Navy propose to “maximise use of Navy reservists” (p.40)? What new measures does the Navy propose to implement to recruit and retain additional reservists?

RESPONSE:

The Australian Naval Reserve is integrated with the Permanent Navy Force for training and employment. The basis for this concept is the Integrated Program Scheme of Complement, which was established on 1 June 2000 and has a number of billets which provide training and employment opportunities for General Reservists. Standby Reserve personnel do not have billets but may be trained or employed if required by the Navy.

The Navy currently is undertaking a comprehensive review of Reserve billets across all commands that employ or are likely to employ Reserve personnel in the future. Organisational charts and duty statements are being produced for each billet, which will differ in its individual training and employment conditions and number of days allocated. These data will be entered into the Navy personnel and establishment management system to update existing data, to produce the authoritative Scheme of Complement for the Naval Reserve. The Scheme of Complement is the basis for matching billets with Naval Reserve personnel already suitably qualified or who will benefit from training, thereby maximising the employment of Reservists.

The great majority of recruitment to the Naval Reserve is from ex-Permanent Navy Force personnel. Several recent measures are expected to increase the rate of transfer to the Reserves for personnel leaving the Navy. On separation from the Navy, Permanent Navy Force personnel are actively encouraged to transfer to the Naval Reserve. Initially, they transfer to the Standby Reserve, but may then transfer to the General Reserve and take up billet postings if they are able to volunteer the time required. The newly validated Scheme of Complement will be a significant tool for counselling and encouraging personnel to seek training and employment opportunities in the Naval Reserve. The in–house Reserve magazine, RAN Reserve News, was integrated into the Permanent Navy Force newspaper, Navy News, in May 2001. Vacant Reserve Scheme of Complement billets and other opportunities to serve are advertised regularly.

The Navy manages Reserve personnel who record their availability to train and serve and keeps their contact details current. New measures to institute personnel training advisory cells in bases around Australia will assist the existing Reserve administration cells to help reservists to volunteer and serve.

The Office of the Director General Reserves—Navy was established in June 2001. The new organisation will be better placed to advise Navy authorities on Reserve matters and liaise with employers to support recent legislation concerning the employment of Reserves.

Substituting civilians for uniformed personnel

QUESTION 52

SENATOR: HOGG

HANSARD: Written question

How does the Navy propose to “substitute civilians for uniformed personnel wherever feasible” (p. 40 and 41)? Will these measures, including the reduction of 300 uniformed positions (p.41) occur under the auspices of the CSP, or are they additional to the CSP?

RESPONSE
The proposal to substitute civilians for naval uniformed personnel is part of a wider ADF strategy to maximise the employment of uniformed personnel in jobs which require military skills. This strategy will reduce the number of billets designated non-Member Required in Uniform by a combination of rationalisation, civilianisation and market testing. Defence civilian staff will be employed in positions where a review team, in consultation with appropriate Navy managers, decides that a position need not be filled by military personnel. In excess of 70 Service billets, which are additional to those identified under the Commercial Support Program, have already been replaced by civilian positions. Currently, this has released about 30 uniformed personnel to jobs which require their military skills. These measures are being advanced in conjunction with the Commercial Support Program.
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