Senate Standing Committee on Foreign Affairs, Defence and Trade

Additional Estimates 2008–09; 25 February 2009

Answers to questions on notice from Department of Veterans’ Affairs

Question 1 
Outcomes 1 and 2

Topic: Benefits for NZ and UK ex-service personnel now residing in Australia
(FADT Hansard Proof, 25 February 2009, p. 94)

Senator JOHNSTON asked:

Could the Department provide all related fact sheets on BCAL etc?
Answer

The Department has a range of fact sheets that provide information to New Zealand, British and other Commonwealth veterans now residing in Australia on topics including health care arrangements and pensions. The following fact sheets are attached:
DPO1

Overview of Disability Pensions and Allowances

HSV61
Repatriation Health card – For Specific Conditions (White)

HSV62
Commonwealth and Other Allied Veterans

HSV69
Repatriation Pharmaceutical Benefits card (Orange Card)

HSV92
Repatriation Pharmaceutical Benefits Scheme (RPBS)

IS01

Service Pension Overview

IS56

Qualifying Service Overview

IS57

Australian, Commonwealth and Allied World War 2 Veterans

IS62

Commonwealth and Allied Post World War 2 Veterans

IS64

Allied Mariners

IS160

Overview of Cards Available to Veterans and Their Dependants

Question 2 
Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator KROGER asked:
The Department of Veterans’ Affairs sent out questionnaires to recipients of the Partner Service Pension who potentially will lose their entitlement after 1 July 2009. 

(a)   What questions were on this questionnaire?

(b)   Can the Department please provide a copy of this questionnaire?

Answer
Only those separated partner service pensioners who requested a Statement of Domestic Circumstances questionnaire to establish if the “special domestic circumstances” provisions applies to them, were sent the questionnaire. As at 27 April 2009, the Department had sent out 407 questionnaires.

(a) & (b) A copy of the questionnaire is attached.

Question 3 
Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

What communication has been sent out to those affected by the changes since November 2008?

Answer
The Department has written to all the affected separated partner service pension recipients outlining the key changes to the measure, viz: 

· implementation has been delayed to 1 July 2009, which gives partners more time to consider alternatives, including whether they will join the workforce or apply for an income support payment from Centrelink;

· eligibility for partner service pension will not be lost within 12 months of separation regardless of the veteran’s relationship status; and

· partners in special domestic circumstances are exempt from cancellation of partner service pension. 

A copy of the letter is attached.

In late April a further letter was sent to those who are likely to qualify to retain eligibility for Partner Service Pension under the special domestic circumstances rules. A letter was also sent to those who will not qualify under the new rules. See Question 7 for further details.

Question 4
Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

What has been the estimated cost of communicating with those affected by changes to Partner Service Pension in 2008 and 2009?

Answer
The estimated cost of mail and postage is $1,400.

Question 5
Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

What support, or transitional programs, have been made available to those who will no longer receive Partner Service Pension?

Answer
A special team has been operating in the Department of Veterans’ Affairs (DVA) on a dedicated free call phone number to provide advice and assistance to these partners to ensure they are aware of the full range of support services available to them. The DVA letters sent to all affected partners also outline the counselling and support programs available through Centrelink, including the Social Work and Financial Information Services. DVA has also established arrangements with Centrelink to closely monitor and assist with the claims for Centrelink payments from the separated partners.

Ex-partners of veterans retain access to counselling and group programs through the VVCS—Veteran and Veterans’ Families Counselling service for five years after separation.
Question 6

Outcome 1, output 1.1

Topic: Partner Service Pension 

(FADT Hansard Proof 25 February 2009, p. 89)

Senator KROGER asked:  

In respect of Partner Service Pension:

(c) of the 560 how many are not Vietnam veterans?

(d) and what conflict/category?

Answer
(a) It was estimated on 20 February 2009 that 560 partner service pensioners would be affected by the changes. Of these, 131 are not former partners of Vietnam veterans from the Australian Defence Force.

Since February, a number of those affected by the change have reconciled, divorced, formed a new relationship, have been granted illness separated status, died or their veteran partner has died. Others have already transferred to Centrelink at their own request. As at 27 April 2009, there were 502 separated partners, of which 109 are former partners of Australian veterans from conflicts other than Vietnam, or are former partners of Commonwealth and Allied veterans who are unlikely to be eligible for Special Domestic Circumstances as the veteran is not covered under the same legislative provisions for accepted disabilities as Australian veterans.

(b) They are former partners of Australian veterans with service in World War II, Korea, the Malayan Emergency, the Indonesian Confrontation, the Persian Gulf War, Namibia, Cambodia, Somalia, Rwanda or East Timor; and Commonwealth and Allied veterans.

Current estimates of the numbers of former partners of Vietnam veterans and the numbers of former partners of veterans from other conflicts/categories who are likely to have their Partner Service Pension cancelled on 1 July 2009 are detailed in Outcome, output 1.1, Question 7.

Question 7

Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

Since the last estimates, the Government has amended its plans for changes to the Partner Service Pension, can you please tell me how many partners will now have their entitlements removed when the changes to the Partner Service Pension come into effect in July 2009?

Answer
As at 27 April 2009, 502 former partners of veterans were estimated to be affected by the changes to the Partner Service Pension. These changes include a provision for special domestic circumstances.  Special domestic circumstances are determined on the basis of a Legislative Instrument that sets out grounds for not cancelling the Partner Service Pension where the domestic environment was unsafe or abusive because of the veteran’s behaviour. The Instrument was ratified on 24 April 2009 by the Repatriation Commission, but does not come into effect until 1 July 2009.

When the proposed amendments to Partner Service Pension eligibility were first introduced, it was intended that the illness separated provisions under the Partner Service Pension would accommodate those circumstances where separation had occurred due to a veteran’s war-caused disability. The Government was committed to managing individual requirements in a compassionate way, and responded to concerns expressed, including by the ex-service community, that consideration of illness separated cases may not adequately address all circumstances where separation had occurred due to a veterans’ war-caused disability, by introducing the special domestic circumstances provisions to ensure a proper and fair outcome for affected individuals. These new provisions meet the Government’s intention to retain eligibility for Partner Service Pension for those former partners who are most vulnerable.

A larger number than originally estimated have satisfied the criteria for special domestic circumstances provisions, with approximately 307 former partners retaining their eligibility for PSP under the new provisions. There are also 11 former partners whose situation is yet to be resolved, however, it is expected that they will retain eligibility.

Following the introduction of the amendments to Partner Service Pension, there have also been a number of reconciliations, successful applications for illness separated status, and finalisation and notification of divorces.

As at 27 April 2009, it is estimated that 184 former partners are likely to have their Partner Service Pension cancelled on 1 July 2009, based on their current circumstances.  This estimate includes:

· 85 who have been issued the special domestic circumstances questionnaire but have not returned it.  The Department is contacting each of these partners to ensure that they receive any help they need to complete the form and are fully aware of the implications of not returning it;

· Six who have returned the questionnaire but have been assessed as unlikely to meet the special domestic circumstances provisions, either because the partner and veteran still reside in the same house, the veteran does not have an accepted mental health condition, there is no evidence of an abusive or unsafe environment, or the individual has decided to seek Centrelink support. These pensioners will be sent a letter indicating that the pension is likely to be cancelled on 1 July 2009 unless their circumstances change; and

· 93 partners who have elected not to seek access to the eligibility provisions.

Question 8

Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

What will be the reduction in payment to those who are losing their Partner Service Pension and going onto another form of income support?  Please provide an average loss, and a range of losses.

Answer
Those separated partners who transfer to Centrelink could be paid:

· Newstart Allowance or Widows Allowance, either at the current maximum single rate of $453.30 per fortnight or at less than the maximum rate.  The maximum single rate is $116.50 per fortnight less than the current maximum single rate of partner service pension, based on a single person with no dependent children and with income and assets below the relevant thresholds.  Those that transfer at less than the maximum rate will be assessed by Centrelink and any reduction in payment will depend upon each individual’s circumstances and the type of Centrelink income support payment granted; or

· Parenting Payment, Disability Support Pension or Carer Payment at the same rate as they would have under the partner service pension as long as their financial/personal circumstances have not changed.

Question 9

Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:

In a response to a Question on Notice in the House of Representatives, an estimated 340–365 former partners of Vietnam veterans would be losing Partner Service Pension? Of the remainder, what about other conflicts or circumstances were they receiving Partner Service Pension?

Answer
The estimate of 340-365 has been reduced by the numbers seeking consideration under special domestic circumstances and changes that have occurred since February 2009.

As at 27 April 2009, it is estimated that 184 former partners will be losing partner service pension based on their current circumstances. Around 92 are former partners of Vietnam veterans and 92 are former partners of Australian veterans with service in World War II and other post World War II conflicts, plus former partners of Commonwealth and Allied veterans.

Question 10
Outcome 1, output 1.1 

Topic: Partner Service Pension 

(Written question on notice)

Senator JOHNSTON asked:
How many Partner Service Pension recipients are estimated will go onto Newstart?

Answer
As at 27 April 2009, an estimated 25 to 30 separated partners may be eligible for Newstart or Widow Allowance (which is a similar payment).

Question 11
Outcome 1, output 1.2

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
a) How many people registered complaints with DVA during 2008? 

b) Can there be a breakdown of these complaints: 


(i) incorrectly paid; and 


(ii) poor service by staff?

c) How many of these complaints were related to not being able to speak with a DVA officer in particular capital city where DVA client resided?

d) What is the average processing time for responding to a complaint?

e) Have these been reduced?

Answer
a)
DVA recorded 156 complaints in 2008.

b) & c)
The Department’s Feedback Management System used to record complaints does not currently record data down to this level of detail.

d)
The average processing time for responding to a complaint in 2008 was 17 days.

e)
The average processing time for responding to complaints has decreased from 21.1 days in 2007 to 17 days in 2008.
Question 12
Outcomes 1 and 2 

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
a) Has there been any shift of DVA services during 2008 to state government agencies?

b) Are there any plans to transfer services, or make savings by having state government agencies assume responsibilities from the Department of Veterans’ Affairs?

Answer
a) & b)  No.

Question 13
Outcome 1, output 1.1

Topic: Memorials and War Graves

(Written question on notice) 

Senator JOHNSTON asked:
a) What cutbacks or savings have been made to the Australian War Memorial in 2008 and 2009?

b) Are there any projected savings for the Australian War Memorial? In which areas will these be made?

c) What services have been cut or reduced as a result of savings at the Australian War Memorial?

d) What protocols are in place to deal with terminology at the Australian War Memorial, such as Killed in Action, Wounded in Action, and injured?

Answer
a) Efficiency dividend savings for 2008-09 were $1.2m.

b)
Estimated efficiency dividend savings for 2009-10 are $1.3m, noting the Memorial’s budget for 2009-10 has yet to be finalised.

c) No services have been cut or reduced in 2008-09. 

d) There are no specific protocols in place for terms such as Killed in Action, Wounded in Action or injured. The AWM undertakes extensive research in preparing information for its galleries using source documents and historians and curators associated with the AWM observe the highest standards of scholarship.

Question 14
Outcome 1, output 1.1

Topic: Inquiries and reviews
(Written question on notice)
Senator JOHNSTON asked:
When will the Reconsideration of the Recommendations of the Clarke Review be forwarded to Government?
Answer
More than 470 submissions have been received and are being considered. A Government response will be made after this process is completed later this year.

Question 15
Outcome 1, output 1.1 

Topic: Inquiries and reviews 

(Written question on notice)

Senator JOHNSTON asked:
The Minister, Mr Griffin, mentioned on Sydney Radio 2GB on 20 January a future inquiry into issues including military compensation. Are there any details about this yet available, such as the terms of reference, and when submissions are likely to be received?

Answer
On 8 April 2009 the Minister for Veterans’ Affairs released the Terms of Reference for the Review of Military Compensation Arrangements, which is a Government election commitment and will:

· examine the operation to date of the Military Rehabilitation and Compensation Act 2004 (MRCA);

· examine the legislative schemes that govern military compensation prior to the MRCA and identify any anomalies that exist;

· examine the level of medical and financial care provided to Defence personnel injured during peacetime service; and

· consider the suitability of access to military compensation schemes for members of the Australian Federal Police who have been deployed overseas.

The Minister has called for submissions. The Review will be open for submissions until 30 June 2009. Submissions will be accepted after that date by prior agreement. 

The press release and terms of reference are attached.
Question 16
Outcome 2, output 2.1

Topic: DVA Administration

(Written question on notice)

Senator JOHNSTON asked:
a) Are there any plans to change the veterans’ home care?

b) Can you confirm that no veteran will be forced to pay more for home care?

Answer
a) An independent review of the Veterans’ Home Care (VHC) program was completed in March 2008 to identify what changes, if any, may be necessary for the program to continue to meet the needs of the veteran community over the coming years. The review found that the VHC program is generally well targeted and identified some potential enhancements to ensure that it continues to meet the needs of an ageing and increasingly frail veteran population. The Government is currently considering the findings of the independent review. These considerations may result in changes to the VHC program. The Government has ruled out reducing services or scrapping the VHC program.

b) The fees that DVA pays for the provision of VHC services to veterans and war widow/widowers are indexed annually. In addition to the fees paid by DVA for VHC services, veterans and war widow/widowers also pay a small capped co-payment for the delivery of some VHC services. Any decision on the level of co‑payments would be made in the context of the Government’s response to the review and the nature of the services provided.  

Question 17
Outcome 2, output 2.1 

Topic: Inquiries and reviews 

(Written question on notice) 

Senator JOHNSTON asked:
Are there any plans, or information available, regarding a future inquiry into the Repatriation Pharmaceutical Benefits Scheme?

Answer
The Government has committed to reviewing the cost of pharmaceuticals for war caused disabilities in its first term of Government and to establishing, in consultation with the ex-service community, a fair solution that relieves the burden on veterans of the cost of medications to treat their war caused disabilities.

Question 18
Outcome 2, output 2.1 

Topic: Inquiries and reviews

(Written question on notice)

Senator JOHNSTON asked:

How many people have signed up for the Vietnam Veterans’ Health Study?

Answer
As at 28 April 2009, there had been 18,308 registrations for the Vietnam Veterans’ Family Study. 

Question 19
Outcome 2, output 2.1 

Topic: Inquiries and reviews

(Written question on notice)

Senator JOHNSTON asked:

Can this study continue if there is no further increase in participants?

Answer
Yes, but the number of participants is still increasing.
Question 20 
Outcome 3, output 3.2

Topic: Memorials and War Graves

(Written question on notice)

Senator JOHNSTON asked:
a) Has there been access to those war graves damaged during the unrest in Gaza?

b) How much is it estimated to repair these graves?

c) When can these repairs be expected to be completed?

Answer
This question was answered during the Hearing – refer Hansard of 25 February 2009 page numbers FAD&T 99 to 100.

Question 21 
Outcome 3, output 3.2

Topic: Memorials and War Graves

(Written question on notice)

Senator JOHNSTON asked:

a) What replacement plans have been made for the Interpretive Centre at Villers-Bretonneux?

b) How was the funding for the proposed Interpretive Centre for Villers-Bretonneux spent up to now? 

c) How much will now be spent on the Interpretive Centre replacement at Villers-Bretonneux?

d) When will a replacement plan for the Interpretive Centre be expected?

Answer
a) and b)
These questions were answered during the Hearing – refer Hansard of 25 February 2009 page number FAD&T 100.

c) and d)
The Australian Government intends to make major improvements to the existing museum at Villers-Bretonneux as part of a range of measures the Australian Government is planning across the Western Front. Refer to the Media Release by the Hon Alan Griffin MP of 24 April 2009 for further information.

Question 22
Outcome 3, output 3.2

Topic: Memorials and War Graves

(Written question on notice)

Senator JOHNSTON asked:

a) How much is being spent on security for monuments and memorials in the ACT?

b) What is the estimated cost of damage to memorials during 2008?

c) What is the estimated repair for the memorial damaged in Canberra by skateboarders in January 2009?

Answer
This question was answered during the Hearing—refer Hansard of 25 February 2009 page numbers FAD&T 101 to 102.

Question 23
Outcome 4, output 4.1 

Topic: DVA Administration 

(Written question on notice)  

Senator JOHNSTON asked:

Please outline the training programs that are used in the training of Ex-Service Organisations’ members, and welfare officers?
Answer
The Training and Information Program (TIP) provides Ex-Service Organisation pension officers, welfare officers and advocates with training to enable them to assist veterans, their dependants and serving and ex-serving members of the Australian Defence Force in accessing compensation and repatriation benefits. 

Pension officer courses provide participants with information necessary to assist those seeking compensation and repatriation benefits. In addition, participants are provided with details of how claims and applications are determined and training in advocacy skills to equip them to assist in the appeals processes.

Welfare officer courses provide participants with information about health issues, housing and other community services, including services provided by other agencies.
Courses cover benefits available under the Veterans’ Entitlements Act 1986, the Safety, Rehabilitation and Compensation Act 1988 and the Military Rehabilitation and Compensation Act 2004. 

Question 24
Outcome 4, output 4.1 

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:

How much did the Department spend on training for Ex-Service organisations during 2006, 2007, and 2008?
Answer
The Training and Information Program expenditure for the past three financial years was as follows:

· 2005-06
$895,000;

· 2006-07
$902,000; and

· 2007-08
$919,000.

Question 25 

Outcome 4, output 4.1
Topic: DVA Administration

(Written question on notice) 

Senator JOHNSTON asked:

What is the Department planning on spending on training for Ex-Service organisations during 2009, 2010 and 2011?

Answer
It is anticipated that Training and Information Program spending for each of the financial years 2008-09, 2009-10 and 2010-11 will be $1.6 million.

Question 26
Outcome 4, output 4.1
Topic: DVA Administration
(Written question on notice)
Senator JOHNSTON asked:

How much will DVA spend training ex-service organisations on MRCA, SRCA, and VEA? In both time and dollar figures for 2008, 2009 and 2010.

Answer

The Training and Information Program (TIP) is a partnership arrangement between Ex-Service Organisations (ESOs) and the Department of Veterans’ Affairs (DVA). A program of welfare and compensation training is provided to ESO ‘authorised practitioners’ in each State and Territory. 

In each State and Territory the program is managed and supervised by a Training Consultative Group (TCG). Members of each of the TCGs are appointed from the major ESOs that provide compensation and welfare services and DVA officers from the appropriate business areas. 


TCGs are responsible for the programming and delivery of training activities. Training programs are tailored to address both the needs of the veteran community and DVA business needs. Accordingly the mix of the range of courses and frequency of delivery differs in each State/Territory and year by year. The following costs are broad estimates only and indicative of the likely pattern of activity:

	ESTIMATED TIP BUDGET (by subject area)

	
	2008-09
	2009-10
	2010-11

	VEA
	$624,000
	$592,000
	$416,000

	SRCA
	$80,000
	$112,000
	$144,000

	MRCA
	$272,000
	$208,000
	$288,000

	Subtotal
	$976,000
	$912,000
	$848,000

	WELFARE
	$624,000
	$688,000
	$752,000

	TOTAL
	$1,600,000
	$1,600,000
	$1,600,000


(1) Increased budget per annum reflects additional budget funding from 2008-09.

(2) Training on welfare matters is included as it is not Act specific yet forms part of the overall yearly expenditure.

Estimates of the time spent on training in 2008, 2009 and 2010 are not readily available.

Question 27
Outcome 4, output 4.1 

Topic: Prime Ministerial Advisory Council

(Written question on notice)

Senator JOHNSTON asked:

How often has the Prime Minister’s Advisory Council on Ex-Service Matters met informally?

Answer
No informal meetings of the Prime Ministerial Advisory Council have been held.

Question 28 
Outcome 4, output 4.1

Topic: Prime Ministerial Advisory Council

(Written question on notice)

Senator JOHNSTON asked:
Is there a schedule of meetings for 2009 for the Prime Minister’s Advisory Council on Ex-Service Matters?

Answer
The Council met via teleconference on 13 January 2009 and 29 April 2009. The Council also met in Canberra on 19 and 20 March 2009.

The next meeting is scheduled for 2 and 3 July 2009. It is anticipated that there will be a further meeting about mid-October 2009.

Other meetings may occur as required.

Question 29 
Outcome 4, output 4.1

Topic: Prime Ministerial Advisory Council 
(Written question on notice) 

Senator JOHNSTON asked:

Will agendas for the meetings of the Prime Minister’s Advisory Council on Ex-Service Matters be made available to the public in advance? 

Answer: No.

Question 30
Outcome 4, output 4.1

Topic: Prime Ministerial Advisory Council

(Written question on notice)

Senator JOHNSTON asked:
Once a matter is referred to the Prime Minister’s Advisory Council on Ex-Service Matters, will there be a time limit set for how long the matter can be considered?

Answer
No. The time required for consideration of matters will vary on a case by case basis according to complexity and the need for research and deliberations. 

Question 31
Outcome 4, output 4.1 

Topic: Prime Ministerial Advisory Council 

(Written question on notice)

Senator JOHNSTON asked:
Are there any mechanisms to ensure matters before the Prime Minister’s Advisory Council on Ex‑Service Matters are [not] delayed?

Answer
No. The time required for consideration of matters will vary according to the level of complexity of each matter. For example, highly complex matters may require extensive research and ongoing deliberations.  

Question 32
Outcome 5, output 5.1 

Topic: Inquiries and reviews

(Written question on notice)

Senator JOHNSTON asked:

What information or briefing does DVA give to members of the ADF prior to and post discharge?

Answer
ADF members are encouraged to attend an ADF Transition Seminar prior to discharge. The Transition Seminar presents a general overview of DVA and assistance that DVA can provide, including a specific presentation by the VVCS – Veterans and Veterans Families Counselling Service. In addition, the member may talk to DVA staff at a lunchtime information session during the Transition Seminar.
DVA also provides a two day ‘Stepping Out’ program that discharging ADF members, with their spouses, are able to attend, either before or within the twelve months following discharge.

ADF members are also asked to complete a DVA Questionnaire by ADF Transition Centre staff as part of the Integrated People Support Strategy (IPSS) during the transition process. The IPSS DVA questionnaire is then forwarded to DVA. DVA will contact any members who have indicated that he/she wishes DVA to contact them or send information.

Prior to and following discharge, an ADF member and/or their family can contact DVA directly either by telephone, e-mail or in person at a DVA office or base visit to obtain information relevant to his or her circumstances.

Question 33
Output 6

Topic: Litigation costs 

(FADT Hansard Proof 25 February 2009, p. 93)

Senator JOHNSTON asked:

What is the common thread of appeals to the VRB and AAT and break-down between VEA and MRCA?

Answer

The Department does not have access to information regarding common threads of appeal to the VRB and AAT.

The number of VEA and MRCA matters determined by the VRB in the financial year 2007-08 is:

	VEA
	

	Entitlement to disability pension

Assessment of rate of the disability pension 

Entitlement to war widow(er)’s pension
	2,847

1,085

757

	MRCA
	

	Determining liability for injury, disease or death

Assessment of compensation
	25

33


The AAT handled the following VEA and MRCA matters during the same period:

	
	Received
	Finalised

	VEA
	
	

	Disability pension matters
	440
	570

	Service pension/Income support supplement/Pension bonus
	45
	44

	War widow(er)’s pension
	130
	144

	MRCA
	32
	26

	Review of VRB dismissal for not proceeding to a hearing
	3
	2

	TOTAL
	650
	786


Note: those finalised would include matters from previous years.

Question 34
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:

Please outline the projected reduction of staff at the department of Veterans’ Affairs for the next three years.

Answer
The current forecast for average FTE for the 2008-09 year is 2,091.

Average FTE is currently expected to reduce in each of the three following years by:

a) 2009-10 – reduction of 91 FTE to 2,000;

b) 2010-11 – further reduction of 110 FTE to 1,890; and

c) 2011-12 – further reduction of 165 FTE to 1,725.

Over the same period, based on current information, projected beneficiary numbers at the end of each financial year are expected to decline as follows:

a) 2008-09 – beneficiaries expected to be 394,900;

b) 2009-10 – reduction of 20,600 beneficiaries to 374,300;

c) 2010-11 – further reduction of 20,900 beneficiaries to 353,400; and

d) 2011-12 – further reduction of 21,300 to 332,100.

Question 35
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:

Which areas of the Department are these redundancies to take place, by:

(i) description of position held

(ii) public service grade

(iii) city, or VAN office

Answer
(i) Redundancies during 2008 occurred in the following positions/roles:

Advisor Compensation

Administrative Support

Analyst, Business

Archives Officer

Bereavement Officer

Claims Processor/Assessor – various levels

Client Contact

Community Develop. Coordinator

Contract Management

Directors (Sections, EL2) – various functions

File Service Officer

Finance Officer – various levels

Health Care – various levels

Librarian

Medical Officers

Information Technology Officer - various levels 

Payments Officer

Personnel Officer

Policy and Development

Projects officers – various functions

Registration Officer

Report Writer

Review Officer - various

Senior Claims Assessor

Senior HR Adviser

Senior Insurance Adviser

Transport Officer 

(ii) Refer to table 1

(iii) Refer to table 1

Table 1 Classification and location of redundancies

	Classification
	 
	 
	 
	City
	 
	 
	 
	VAN

	
	Canberra 
	Sydney 
	Brisbane
	Adelaide 
	Hobart 
	Melbourne 
	Perth 
	Townsville
	Perth 
	Total

	APS1
	 
	1
	1
	 
	 
	 
	2
	 
	 
	4

	APS2
	 
	3
	6
	2
	
	2
	4
	 
	 
	17

	APS3
	1
	2
	5
	1
	1
	5
	4
	1
	 
	20

	APS4
	4
	1
	
	1
	
	2
	1
	 
	 
	9

	APS5
	1
	
	
	1
	
	5
	2
	 
	 
	9

	APS6
	3
	2
	
	3
	1
	1
	5
	 
	 
	15

	EL1
	14
	2
	2
	2
	
	3
	
	 
	1
	24

	EL2
	13
	
	2
	
	
	
	
	 
	 
	15

	MO
	 
	2
	4
	
	
	4
	1
	 
	 
	11

	Total
	36
	13
	20
	10
	2
	22
	19
	1
	1
	124


Question 36
Output 6 

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:

Please detail positions which have been merged or given to other DVA state offices.

Answer

The Department continually monitors the efficiency and effectiveness of each of its capital city and regional offices and as a part of this, in response to changing workloads, will adjust work teams within the location where necessary. Similarly, the Department regularly reviews the work distribution across all business groups and where necessary will transfer work functions, rather than positions, between locations.

The transferring of work functions across different locations has occurred in all areas of the Department. Examples include the consolidation of the Department’s file repositories from a location in each state to three locations across the country and the consolidation of Income Support processing from each state office to three main centres.

No staff have lost their jobs as a direct consequence of these changes to work teams across locations. Staff displaced due to their work team relocating to another location are transferred to other business groups within the location.

Question 37
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:

How much does the Department of Veterans’ Affairs spend annually training its own staff?

Answer
During 2007-08 the total expenditure on training was $4.60 million. This total includes salary costs of participant attendance at training and costs relating to training, such as:

· course and conference fees and other expenses for providing training;

· Studies Assistance and Awards for tertiary study, and associated professional development allowances; and

· relevant payments to training consultants.

Question 38 
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:

a) How much did the Department of Veterans’ Affairs spend on consultancy fees or outsourcing for services during 2008?

b) Can a breakdown to what was received for these services?

Answer
a) $4.981 million

b) The four broad categories of consultancy services were:

1. Veterans’ Services and Health for research, independent studies, surveys to examine DVA client issues for future strategic, policy and business decisions – $2.358 million.

2. Information Communication Technology for business and analyst services, website development, infrastructure development, knowledge transfer – $1.542 million.

3. Corporate for management advisory services, accounting, auditing, OH&S, procurement support services and external investigations – $0.64 million.

4. Office of Australian War Graves/Commemorations for environmental and memorials management – $0.44 million.

Question 39 
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
How much did the Department spend on:

a) new IT projects in 2008; and

b) will spend during 2009?

Answer
a) For new IT projects commenced in 2008 - $5.665 million. 

b) For new IT projects commenced in 2009 - $0.200 million to date. At this stage it is not anticipated that any further new IT projects will be commenced during 2009.

Question 40 
Output 6

Topic: DVA Administration

(Written question on notice)

Senator JOHNSTON asked:
What measures are in place to calculate the benefits, or success of IT projects?

Answer
There is a layered approach to the identification of business benefit and the allied success factors associated with business system IT projects, with monitoring and reporting during:

· the project approval and initiation stage within the departmental governance processes;

· project implementation, where the focus is on the Business Case; and
· project closure, both with the End Project Reporting and subsequent Post Implementation Reviews.

Executive level committees have responsibility for approving business improvement proposals initiated in the form of Business Cases.  The Business Case template in use by DVA includes identification of expected business benefits (including Return On Investment), and key performance targets against which project success can be gauged. This is fundamental to the success of the Business Case gaining business, technical and funding approval. The Business Architecture Committee, which is a key sub-committee of the relevant executive-level approval committees, is an important gateway in ensuring business benefit and Return On Investment are properly specified and adequately detailed when the Business Case is in the pre-approval stage. 

Approved Business Cases proceed to formal implementation within DVA’s project management framework, based on the PRINCE2 project management methodology. A key tenet of PRINCE2 is the primacy of the Business Case, and the Business Case must be reviewed by the Project Board at the end of each project stage. These are key decision points in the project, with emphasis on why the project should be allowed to continue based on the ongoing relevance and ability of the project to deliver the stated business benefit and Return On Investment, as set out in the Business Case. During implementation, the relevant Executive-level committees continue to monitor key projects through summary traffic light reporting.

At the conclusion of a project, an End Project Report is completed and, at an appropriate time after implementation, a Post Implementation Review (PIR) is conducted. The End Project Report, which is signed off by the Project Board, must address the Business Case (and hence the business benefits delivered by the project), and this is reinforced during the PIR, which is driven by the business area that put forward the original business proposition.

Question 41 
Output 6 

Topic: DVA Administration
(Written question on notice)

Senator JOHNSTON asked:
From 2007 to present, how many IT projects took longer to complete than planned?

Answer
There were four projects from 2007 until now that took longer to complete than originally planned. These projects are:

1. The Cúram Transformation Program.

This program commenced in June 2007. The Program consists of 25 IT based projects plus 12 smaller supporting projects. Some projects experienced delays in initial completion dates, however delays were all within the project timeframe tolerance of +/-10 per cent. In December 2008 the Department decided to pause this program of work, so that a strategic review of IT could be undertaken. 

2. Departmental Management Information System (DMIS) Redevelopment Phase 2.

This program commenced in September 2007. DMIS Redevelopment phase 2 consisted of 3 project stages. Stage 1 and 2 were completed within project tolerances and fully implemented in March 2008 and August 2008 respectively. Stage 3 of the project was not completed by the original target date of December 2008 due to a series of technical issues. A revised implementation date has been agreed as 30 June 2009. The project is currently on track to meet this date.

3. Electronic Payment of Accounts.

This program commenced in March 2008. Phase 1 was scheduled for completion by July 2008 with Phase 2 scheduled for completion in October 2008.  The contracted supplier experienced problems in the delivery of an acceptable solution delaying parts of the project. Phase 1 and Phase 2 were combined and the revised agreed completion date for the project is now June 2009.

4. Enhanced Disaster Recovery Project for the Tuggeranong Data Centre.

Phase 2 of this project commenced in April 2007. It was originally scheduled for completion in November 2007. Delays in availability of redeployed infrastructure resulted in successful completion in May 2008.

Question 42
Output 6
Topic: DVA Administration 

(Written Question on Notice)

Senator JOHNSTON asked:
From 2007 to present, how much IT projects go over-budget?

Answer
During 2006-07 and 2007-08 DVA undertook ICT-related project work of between $20‑25 million per annum, of which approximately $11 million per annum was capitalised by DVA as Internally Developed Computer Software.
The following projects exceeded their budgets:

· Transport Reimbursements System Project, which is part of the Cúram Transformation Program, exceeded its budget by $212,000;

· DMIS Redevelopment exceeded its budget by $332,010; and

· Electronic Payment of Accounts exceeded its budget by $25,000.

In December 2008 the Department decided to pause the Cúram Transformation program of work, so that a strategic review of IT could be undertaken. This will result in a significant reduction in ICT project expenditure during 2008-09 compared to previous years.
Question 43
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:
How many DVA staff have been counselled or disciplined for inappropriately accessing information?

Answer
Nil. During 2007-08 there was one investigation into the inappropriate accessing of information which determined that no breach of the code of conduct had occurred. 

Question 44
Output 6

Topic: DVA Administration

(Written question on notice)

Senator JOHNSTON asked:
How many complaints were made regarding breaches of privacy?

Answer
In the 2007-08 financial year, the Department received three complaints concerning breaches of privacy.

Question 45
Output 6 

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
How many complaints were made regarding breaches of privacy with VVCS? 

Answer
In the 2007-08 financial year, there were no complaints concerning privacy breaches involving VVCS.

Question 46
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
Can you outline what flow of information, if any, takes place between VVCS and DVA?

Answer
The normal flow of information between VVCS and other parts of the Department relates to information about the administration and resourcing of VVCS operations. It is VVCS policy that no information about clients can be released to other parties, including the Department, without client consent. In exceptional circumstances, where clients have been assessed as at risk to self or others or mandatory reporting requirements are in place with respect to child abuse or domestic violence, then notification and information to other parties may result in information flow to senior executive officers of the Department such as the Principal Legal Adviser and Secretary.

Question 47
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
What are the costs for the Minister to travel internationally during 2008?

Answer
The report Parliamentarians’ travel costs paid for by the Department of Finance and Deregulation is tabled biannually and gives details of the costs of international visits by the Minister for Veterans’ Affairs.

Question 48
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
What are the costs for staff accompanying the Minister while travelling overseas?

Answer
The report Parliamentarians’ travel costs paid for by the Department of Finance and Deregulation, which is tabled biannually, gives details of the costs of visits for personal staff accompanying the Minister for Veterans’ Affairs while travelling overseas.

Senate Question on Notice 1028, tabled in the Senate on 16 March 2009, provides details of the costs of departmental staff accompanying the Minister for Veterans’ Affairs while travelling overseas.

Question 49
Output 6

Topic: DVA Administration

(Written question on notice)

Senator JOHNSTON asked:
What is the average processing time for invoices for services to DVA?

Answer
From 1 July 2008 to 16 March 2009 the average processing time from receipt of invoice to payment was 22 days.

Question 50
Output 6

Topic: DVA Administration 

(Written question on notice)

Senator JOHNSTON asked:
Can you cite the number of instances where invoices which have been paid out of date? 

Answer

From 1 July 2008 to 16 March 2009 1,089 (11.8 per cent) departmental invoices were paid later than 30 days after receipt by the Department.

Question 51
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:  

a) What data is available regarding the number, or percentage of DVA staff who have had service with the Australian Defence Force? 

b) How many managers have had service with the Australian Defence Force?

Answer
a) This data is not available.

b) This data is not available.

Question 52
Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:

Is there any plan to actively recruit former members of the Australian Defence Force into the Department of Veteran Affairs?  

Answer: No.

Question 53
Output 6

Topic: SES positions

(Written question on notice) 

Senator HUMPHRIES asked:
1) How many SES positions were there in the department/agency as at:

a) 24 November 2007

b) 26 February 2009.

Answer
	
	Department of Veterans’ Affairs
	Australian War Memorial

	24 November 2007
	36
	3

	26 February 2009
	34
	3


Question 54

Output 6

Topic: DVA Administration 

(Written question on notice) 

Senator JOHNSTON asked:

How much did the Department of Veterans' Affairs spend on legal advice to challenge veterans’ appeals against decisions made by the department?

How much did DVA spend on legal fees?

Answer
(a)
The Department's legal services expenditure covers a range of work including litigation, general legal advice, preparation of legislation and legal instruments and specialist legal advice for the Repatriation Medical Authority and the Specialist Medical Review Council.

The majority of the legal services expenditure is used in litigation with approximately $0.4 million on internal litigation costs and approximately $7 million on external legal services relating to litigation. This however, represents the total litigation costs where the Commonwealth is the applicant or the respondent. The majority of this expenditure is where the Commonwealth is the named respondent at Administrative Appeal Tribunal matters. In the 2007-08 financial year, a total of 1080 applications were made in the Veterans' Division of the Administrative Appeals Tribunal (AAT). All applications were made by veterans, widows or defence force members. The Commonwealth did not commence any matters during this period although the AAT may have considered matters remitted from the Federal Court which may have been as a result of the Commonwealth's action.  

In the Federal Court (single or full) a total of 23 appeals were lodged during the 2007-08 financial year. Five were lodged by the Commonwealth with the remaining 18 from the veteran community.

Therefore, of the $7.4 million of Departmental expenditure on legal services relating to litigation, approximately $0.52 million was spent on challenging veterans' appeals.

(b)
As reported in the Department of Veterans’ Affairs’ 2007-08 Annual Report, the Department spent a total of $10.29 million on legal services comprising of $2.96 million for internal services and $7.33 million for external services.
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