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Question: 
 
Senator Webber asked in writing: 
 
What was the objective of any audit or assessment, how was this measured? 
 
Answer: 
 
The only assessments undertaken of all employees in the department (whether 
covered by AWAs or the Certified Agreement) form part of the performance 
management system (�Performance Agreement Scheme�).  The objective of the 
Performance Agreement Scheme is to support the growing emphasis on flexible 
remuneration arrangements, leadership and management capability, and significantly 
enhance employees� understanding of the value of good performance management 
techniques and application. 




