
Attachment A
E_237 - Contracts with The Hiser Group

Group Reference 
Number

Vendor Contract Title Contract Description Total Contract 
Value

Start Date End Date Was a Report Produced as 
an Outcome of this 

Consultancy

Report Title Availability Key outcomes of the contract, 
in addition to reports if 

applicable

Was the 
contract varied 

at all?

If yes, variation details

CORPORATE 
STRATEGY GROUP

PRN03292/2902 The Hiser Group DEST Corporate Internet 
Redesign 

DEST Corporate Internet Redesign. Services 
provided included:
- Surveying and reporting on internal and external 
user requirements  
- Developing, testing and reporting on the 
information architecture 
- Developing, testing and reporting on the design   
- Developing, testing and reporting on the 
prototype

$254,204.00 03-Feb-04 08-Dec-04 No N/a N/a A redesigned DEST Corporate 
Internet website (www.dest.gov.au)

Yes The value of the contract 
was varied to cover 
additional analysis of the 
business and technical 
implications of the design, 
additional requirements for 
the visual design, recruiting 
additional categories of 
users, and additional user 
consultation and testing and 
allowances.  Details of 
variations:
Additional -  $10,210.79        
Additional  - $16,759.20 
Additional -  $8,468.41
Additional -  $1,869.96 

HIGHER EDUCATION 
GROUP

PRN5030/75068 The Hiser Group Higher Education Public 
Information Website Mapping and 
Design Project

Services to undertake the following tasks 1. Map 
existing Higher Education content that would be 
suitable for student audience. 2. Identify desired 
content (new information) from users and present 
to the business in a workshop environment. 3. 
Produce an information architecture map to 
advise the Web Development area on the best 
practice way to structure the old, new and 
expected information into a student focused 
design. Validate proposed Information 
Architecture with users 4. Provide strategic advice 
on the way to best structure the new student web 
environment in line with best practice navigation 
structures. This should include a high level 
interaction design i.e. screen designs for key 
pages which illustrate layout, navigation etc. 5. 
Provide advice to assist DEST with our 
compliance obligations for accessibility and 
useability

$49,610.00 03-May-04 11-Jun-04 Yes Higher Education Information 
Mapping and Design Project

Available on request Information mapping and design 
for Going to Uni website.  The 
website was launched on 17 
November 2004.  The design 
report provided  the basis for the 
development of the student 
website  www.goingtouni.gov.au 
which was implemented in Nov 04

No N/a




