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Question: 316

Topic: Strategic Initiatives
Hansard Page: ECITA 45

Senator LUNDY asked:

Would you take it on notice to provide that information [six monthly reports to Council on progress of Australia Council Strategic Initiatives] once it becomes available post that [the Council’s] November meeting.

Answer:  

The following table (Attachment A) sets out each initiative and progress to date for all fourteen strategic initiatives established by the Australia Council in 2005-06.  

	Strategic Initiative 
	Project Outline
	Key Actions Taken

	Australian Chamber Orchestra (ACO), Second Ensemble Project
	This is an artist development project comprising training and mentoring to assist in the transition from tertiary training to establishing a career in professional performance.
	The project commenced on 1 May 2006.  The first instalment of funding ($15,000) was made on 22 June 2006.  The mentoring and training program has led to 10 participants being selected for casual employment touring with the ACO.  



	SCOPE for Dancers
	SCOPE combines arts, sport and education resources to advance career opportunities for dancers in conjunction with the Australian Sports Commission (ASC).
	On 4 September 2006 the Australia Council signed a two-year contract with the Australian Sports Commission.  The first payment of $100,000 was made to the ASC on 15 September 2006.

The SCOPE Steering Committee was appointed, including representatives from Australia Council, Ausdance National and the ASC.  A launch of the initiative is planned for early 2007.



	Research for Digital Download of Music 
	To achieve a business plan to gauge the commercial viability of legal digital downloads in the changing world of retailing and marketing music internationally.
	Advice was sought from the Australian Performing Rights Association to develop a tender brief to select a consultant to conduct the research. The business plan will be delivered in the first half of 2007.

No funds had been spent as at 31 October 2006.



	Story of the Future
	Up-skilling Australian writers to realise income-earning opportunities in the digital content industry. 
	A Project Manager commenced on 25 September 2006.  

A one-year agreement has been negotiated with key project partner the Australian Film, Television and Radio School, with industry workshops to be held in the first half of 2007.

$9,888 spent as at 31 October, 2006.



	Maker to Manufacturer to Market (MMM) 
	‘MMM’ encourages talented makers from the craft/design sector to be entrepreneurial with their art products and to succeed in the market place.  Run as a competitive grants program by Council’s Visual Arts Board.
	MMM applications closed on 1 June 2006, 42 applications were received and three were funded.

On 11 September 2006 a Business Development Manager was appointed who has analysed the six projects funded to date measuring their progress against initial expectations.

$104,500 spent as at 31 October 2006.



	Musicians in the Classroom - Musica Viva 
	Through intensive investment in one regional community the program will build a replicable collaboration model involving arts, education, government and community.
	Funding of $140,000 was made in two instalments: $50,000 on 22 June 2006 amd $90,000 on 6 July 2006. Implementation began, with staff in place, on 27 July 2006.  Following an Expression of Interest process, Traralgon in Victoria was selected as the successful bidder.  Musical ensemble Sirocco commenced training for the program on 9 October 2006.  A Reference Group held its first meeting on 25 October 2006.  

$140,000 spent as at 31October 2006.



	Synapse Art/Science Initiative 
	Synapse provides support for artists and scientists to undertake research collaborations through the Australian Research Council’s (ARC) Linkage Grants program to develop community awareness of the project and promote practice-based collaborative research more broadly.
	The Australia Council is currently in negotiations with the Australian Network for Art and Technology for a third round of Synapse Residencies that will take place in 2007.  Residency hosts will be identified in December 2006 and a call for applications from artists will take place in the February/March 2007.

No funds had been spent as at 31 October 2006.



	Arts and Health Strategy 
	Engagement in the area of arts and health to grow national recognition of the role of the arts in delivering government services in the areas of healthcare, ageing and community services. 
	Consultants from the University of Melbourne and the Brotherhood of St Laurence were contracted to develop the strategy in August 2006.  The consultants completed their report in November 2006.  An Arts and Health Reference Group was formed to provide input into the research and strategy development.  The Reference Group met twice.  The proposed strategy was discussed at the November Council meeting. The strategy was endorsed in principle with further clarification to be discussed at the February 2007 Council Meeting.
$9,576 spent as at 31 October 2006.



	Generations 
	An umbrella initiative working with five arts led civic engagement projects specifically with local government.  The five areas of local government are Dalrymple Shire (QLD), City of Greater Geelong (VIC), City of Liverpool (NSW), Latrobe City (VIC) and Rural City of Wangaratta (VIC). 
	A contract has been signed with the Cultural Development Network to facilitate and manage the initiative.  Meetings with participating State and Local Governments took place in October and November 2006 to progress the initiative.

$130,000 spent as at 31 October 2006.



	The Little Big Book Club 
	A national rollout of a South Australian government initiative to develop, implement and promote a childhood literacy program. 
	It's Rhyme Time DVD and accompanying book for under 5s and parents has been produced. The first of three specially commissioned manuscripts for the ‘Picture Book to Performance’ program is being developed first as a picture book, and then a theatrical performance for national touring and an accompanying e-book and associated online resources. 

Building Literacy Before School @ your library is The Little Big Book Club Training and Development Program which continues to be extremely popular amongst the library sector nationally. The training has now been conducted in South Australia, Western Australia, Canberra, and New South Wales, with Queensland scheduled for February 2007. By March 2007 it is anticipated that over 600 library and early childhood educators will have completed this course. 
Partnerships with the publishing industry, State and Local Governments, and media outlets are being developed to facilitate roll out of the program in Queensland. 

$90,000 spent as at 31 October 2006.



	Indigenous Philanthropy Program 
	A three-year program to build philanthropic capacity for Indigenous arts organisations through the delivery of one-on-one mentoring programs. 
	A Northern Territory Manager was recruited and commenced on 2 October 2006.

McCarthy Management Pty Ltd has been appointed to assist with the development and delivery of the program especially the selection of the mentors for the national Indigenous Philanthropy Mentoring program.  Seven Indigenous arts organisations have been selected to participate in the mentoring program.

$12,250 spent as at 31 October 2006.



	Showcasing the Best 
	A strategy to provide International presentation opportunities for Indigenous artists through long-term international market development.
	The Australian Indigenous Art Commission at the Musee du quai Branly opened in June 2006. 

A ‘strategy implementation team’ is being recruited to project manage three strategic initiatives and two industry development initiatives.  Reference groups of industry experts are being established to provide access to subject matter expertise.

$124,663 spent as at 2 November 2006.



	Artists in Work 
	An initiative to increase the participation of Indigenous people in the arts sector through employment opportunities such as traineeships, scholarships, employer incentives and general positions.
	A ‘strategy implementation team’ is being recruited to project manage three strategic initiatives and two industry development initiatives.  Reference groups of industry experts are being established to provide access to subject matter expertise.

Meetings have occurred with key industry stakeholders and government departments including Department of Employment and Workplace Relations.

No funds have been spent as at 31 October, 2006.



	The Other Side of the Coin
	A strategy designed to protect and promote Indigenous Cultural Intellectual Property (ICIP). 
	A report Indigenous Cultural and Intellectual Property: the main issues for the Indigenous arts industry in 2006 was commissioned in May 2006.

No funds have been spent as at 31 October, 2006.
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Question: 317
Topic: Strategic Initiatives
Hansard Page: ECITA 45

Senator LUNDY asked:

Can you provide dates of when each of these initiatives (Australia Council Strategic Initiatives announced in April 2006) began, starting with funding applied and people in place doing the work?

Answer:  

The following table (Attachment A) sets out the progress to date in implementing all fourteen strategic initiatives established by the Australia Council in 2005 – 06.

	Strategic Initiative 
	Project Outline
	Key Actions Taken

	Australian Chamber Orchestra (ACO), Second Ensemble Project
	This is an artist development project comprising training and mentoring to assist in the transition from tertiary training to establishing a career in professional performance.
	The project commenced on 1 May 2006.  The first instalment of funding ($15,000) was made on 22 June 2006.  The mentoring and training program has led to 10 participants being selected for casual employment touring with the ACO.  



	SCOPE for Dancers
	SCOPE combines arts, sport and education resources to advance career opportunities for dancers in conjunction with the Australian Sports Commission (ASC).
	On 4 September 2006 the Australia Council signed a two-year contract with the Australian Sports Commission.  The first payment of $100,000 was made to the ASC on 15 September 2006.

The SCOPE Steering Committee was appointed, including representatives from Australia Council, Ausdance National and the ASC.  A launch of the initiative is planned for early 2007.



	Research for Digital Download of Music 
	To achieve a business plan to gauge the commercial viability of legal digital downloads in the changing world of retailing and marketing music internationally.
	Advice was sought from the Australian Performing Rights Association to develop a tender brief to select a consultant to conduct the research. The business plan will be delivered in the first half of 2007.

No funds had been spent as at 31 October 2006.



	Story of the Future
	Up-skilling Australian writers to realise income-earning opportunities in the digital content industry. 
	A Project Manager commenced on 25 September 2006.  

A one-year agreement has been negotiated with key project partner the Australian Film, Television and Radio School, with industry workshops to be held in the first half of 2007.

$9,888 spent as at 31 October, 2006.



	Maker to Manufacturer to Market (MMM) 
	‘MMM’ encourages talented makers from the craft/design sector to be entrepreneurial with their art products and to succeed in the market place.  Run as a competitive grants program by Council’s Visual Arts Board.
	MMM applications closed on 1 June 2006, 42 applications were received and three were funded.

On 11 September 2006 a Business Development Manager was appointed who has analysed the six projects funded to date measuring their progress against initial expectations.

$104,500 spent as at 31 October 2006.



	Musicians in the Classroom - Musica Viva 
	Through intensive investment in one regional community the program will build a replicable collaboration model involving arts, education, government and community.
	Funding of $140,000 was made in two instalments: $50,000 on 22 June 2006 mad $90,000 on 6 July 2006. Implementation began, with staff in place, on 27 July 2006.  Following an Expression of Interest process, Traralgon in Victoria was selected as the successful bidder.  Musical ensemble Sirocco commenced training for the program on 9 October 2006.  A Reference Group held its first meeting on 25 October 2006.  

$140,000 spent as at 31October 2006.



	Synapse Art/Science Initiative 
	Synapse provides support for artists and scientists to undertake research collaborations through the Australian Research Council’s (ARC) Linkage Grants program to develop community awareness of the project and promote practice-based collaborative research more broadly.
	The Australia Council is currently in negotiations with the Australian Network for Art and Technology for a third round of Synapse Residencies that will take place in 2007.  Residency hosts will be identified in December 2006 and a call for applications from artists will take place in the February/March 2007.

No funds had been spent as at 31 October 2006.



	Arts and Health Strategy 
	Engagement in the area of arts and health to grow national recognition of the role of the arts in delivering government services in the areas of healthcare, ageing and community services. 
	Consultants from the University of Melbourne and the Brotherhood of St Laurence were contracted to develop the strategy in August 2006.  The consultants completed their report in November 2006.  An Arts and Health Reference Group was formed to provide input into the research and strategy development.  The Reference Group met twice.  The proposed strategy will be discussed at the November 2006 Australia Council meeting.

$9,576 spent as at 31 October 2006.



	Generations 
	An umbrella initiative working with five arts led civic engagement projects specifically with local government.  The five areas of local government are Dalrymple Shire (QLD), City of Greater Geelong (VIC), City of Liverpool (NSW), Latrobe City (VIC) and Rural City of Wangaratta (VIC). 
	A contract has been signed with the Cultural Development Network to facilitate and manage the initiative.  Meetings with participating State and Local Governments took place in October and November 2006 to progress the initiative.

$130,000 spent as at 31 October 2006.



	The Little Big Book Club 
	A national rollout of a South Australian government initiative to develop, implement and promote a childhood literacy program. 
	It's Rhyme Time DVD and accompanying book for under 5s and parents has been produced. The first of three specially commissioned manuscripts for the ‘Picture Book to Performance’ program is being developed first as a picture book, and then a theatrical performance for national touring and an accompanying e-book and associated online resources. 

Building Literacy Before School @ your library is The Little Big Book Club Training and Development Program which continues to be extremely popular amongst the library sector nationally. The training has now been conducted in South Australia, Western Australia, Canberra, and New South Wales, with Queensland scheduled for February 2007. By March 2007 it is anticipated that over 600 library and early childhood educators will have completed this course. 
Partnerships with the publishing industry, State and Local Governments, and media outlets are being developed to facilitate roll out of the program in Queensland. 

$90,000 spent as at 31 October 2006.



	Indigenous Philanthropy Program 
	A three-year program to build philanthropic capacity for Indigenous arts organisations through the delivery of one-on-one mentoring programs. 
	A Northern Territory Manager was recruited and commenced on 2 October 2006.

McCarthy Management Pty Ltd has been appointed to assist with the development and delivery of the program especially the selection of the mentors for the national Indigenous Philanthropy Mentoring program.  Seven Indigenous arts organisations have been selected to participate in the mentoring program.

$12,250 spent as at 31 October 2006.



	Showcasing the Best 
	A strategy to provide International presentation opportunities for Indigenous artists through long-term international market development.
	The Australian Indigenous Art Commission at the Musee du quai Branly opened in June 2006. (funding from this initiative of $)

A ‘strategy implementation team’ is being recruited to project manage three strategic initiatives and two industry development initiatives.  Reference groups of industry experts are being established to provide access to subject matter expertise.

$124,663 spent as at 2 November 2006.



	Artists in Work 
	An initiative to increase the participation of Indigenous people in the arts sector through employment opportunities such as traineeships, scholarships, employer incentives and general positions.
	A ‘strategy implementation team’ is being recruited to project manage three strategic initiatives and two industry development initiatives.  Reference groups of industry experts are being established to provide access to subject matter expertise.

Meetings have occurred with key industry stakeholders and government departments including Department of Employment and Workplace Relations.

No funds have been spent as at 31 October, 2006.



	The Other Side of the Coin
	A strategy designed to protect and promote Indigenous Cultural Intellectual Property (ICIP). 
	A report Indigenous Cultural and Intellectual Property: the main issues for the Indigenous arts industry in 2006 was commissioned in May 2006.

No funds have been spent as at 31 October, 2006.
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Question: 318

Topic: Australia Council Strategic Initiatives
Hansard Page: ECITA 45

Senator Kate LUNDY asked:

Question:

How have you collected that feedback from participants and stakeholders [of the Strategic Initiatives]?

Answer: 

Feedback from participants and stakeholders will be collected through various mechanisms:

1. scoping studies and sector reference groups;

2. acquittal requirements where funding is provided through a funding agreement require formal outcomes reporting and feedback from project participants; and

3. evaluation frameworks used to measure Key Performance indicators.

Feedback from stakeholders across all initiatives will be evaluated as the projects progress.

Outcome 1, Output 1.1






Question: 319

Topic: MMM Strategic Initiative
Hansard Page: ECITA 45 

Senator Lundy asked:

Are you able to give a brief description of what each of those grants [the Maker to Manufacturer to Market program grants to three artists of $30,000 each] achieved?

Answer: 

For the 2005 Maker to Manufacturer to Market pilot program three grants were awarded.  Information is collected from the formal and interim acquittal materials submitted for these projects. 

1. Oliver Smith (ACT)

Oliver Smith’s project consisted of developing stainless steel production cutlery designs, based on silver prototypes. An example of Mr Smith’s work is provided on page 24 of the Australia Council’s 2004-05 Annual Report. In partnership with a western Sydney-based manufacturer, Mr Smith has realised several products which are on the market and being promoted and retailed. Mr Smith reports that the grant allowed him to invest in packaging design and establish a repeatable business template. He also reports his work has been included in the ‘Freestyle’ exhibition organised by Object Gallery and the Museum of Victoria, and will be included in the ‘Smart Works’ exhibition at the Powerhouse Museum. Mr Smith has participated in a ‘blog’ on the Craft Australia website to share his experiences with other artists.

2.  Rod Bamford (NSW)

Rod Bamford’s project was directed at developing and marketing a range of limited edition, collectable ceramic works which utilised computer created decal-like processes. To achieve this he researched ceramic manufacturing processes related to ceramic tiles and adapted a computer aided, digital photographic imaging process. The grant enabled Mr Bamford to solve technical problems associated with realising his artistic vision and to develop a strategic marketing plan. Products will be launched in Sydney at ‘All Hand Made Gallery’ in March 2007, and be featured simultaneously in the exhibition ‘Smart Works’ at the Powerhouse Museum, Sydney.

3. Bianca Looney (Vic)

Bianca Looney’s project was directed at developing and marketing 3D tiling systems for use in the building sector. A photograph of the tiles is in the Australia Council’s 2005-06 Annual Report on pages 124-125. To realise her ‘Z-series’ of tiles on a larger production scale, Ms Looney met with manufacturers in Australia, China, Italy, Sweden and The Netherlands. Ms Looney has sourced an Australian manufacturer to make her tiles in aluminium and she is currently seeking a licensing arrangement for her ceramic tiles in China. Ms Looney reports that an outcome from the project has been gaining three significant commissions to generate art components for public spaces in the Frankston area (Victoria). She also reports she has been included in the ‘Freestyle’ exhibition organised by Object Gallery and the Museum of Victoria. Bianca Looney has participated in a ‘blog’ on the Craft Australia website to share her experiences with other artists.

Outcome 1, Output 1 






Question: 320

Topic: Consultations relating to the visual arts business skills programs
Hansard Page: ECITA 46 

Senator Lundy asked:

Could you take on notice to obtain the detail of those consultations [between the Australia Council, the department and ABAF], the issues discussed and any correspondence that relates specifically to the Australia Council, the department or ABAF relating to the visual artist enhancing business skills and/ or related programs.

Answer: 

The Australia Council wrote to the Department following the Budget announcement of 

$2 million over four years for a business skills training program for visual artists. The Council highlighted its Maker to Manufacture to Market project as an example of a visual arts oriented business development program and offered to assist with the development of a business skills training program for visual artists.

On 31 August 2006, Australia Council staff met with Australia Business Arts Foundation staff, to discuss ways the Australia Council and other sector partners might assist AbaF’s delivery of a program to assist individual artists to build their commercial, marketplace and business skills.

Outcome 1, Output 1.1 






Question: 321

Topic: Australia Council Strategic Initiatives
Hansard Page: ECITA 47

Senator Kate LUNDY asked:

Associated with each program [Australia Council’s Strategic Initiatives], could you take on notice to provide me with details of where it is intended to engage a consultant or a particular academic or expert external to the organisation or to do research; if it is not yet established, could you provide the ball park figure, or indeed the exact amount of money.

Answer: 

Showcasing the Best

A planned consultancy will:

1. Scope and develop a framework and action plan to enhance support for international activities for Indigenous arts.

2. Engage specialist marketing expertise in international marketing and audience development to identify projects that will further the strategy objectives of broadening opportunities for Indigenous artists.

3. Pilot specific project initiatives in the Europe, North America, Asia and Pacific regions.

The estimated cost of the consultancy is $50,000 plus GST over three years.

Artists in Work

A planned consultancy will:

1. Scope and develop a framework and action plan to enhance support for Indigenous people’s employment in the arts sector.

2. Develop and establish partnerships with other government departments to implement pilot projects that demonstrate best practice in employment strategy, for example the Department of Employment and Workplace Relations.

3. Engage specialist expertise in Indigenous employment strategies to increase workforce opportunities for pilot projects that will achieve the objective of increasing the skills base of Indigenous people, in particular young people.

The estimated cost of the consultancy is $30,000 plus GST over three years.

The Other Side of the Coin

A planned consultancy will:

1. Scope and develop a framework and action plan to enhance support for Indigenous Intellectual and Cultural Property.

2. Engage specialist expertise in intellectual property law to ensure consolidation of a vast range of tools, resources and information for use by Indigenous artists.

3. Implement initiatives that educate artists to negotiate their own art products and practice, ensure consumers buy wisely, to encourage lead operators to trade ethically and ensure authentic Indigenous arts and cultural products.

The estimated cost of the consultancy is $50,000 plus GST.

Indigenous Philanthropy

McCarthy Management Pty Ltd has been engaged to assist in developing and delivering the mentoring program.  The cost of the consultancy is estimated to be $45,000 plus GST over three years.

Synapse

A consultancy will be tendered for the research, writing and editing of a publication.  The estimated cost of the consultancy is estimated to be $15,000 plus GST in 2006-07.

A National Arts in Health Strategy

The University of Melbourne and the Brotherhood of St Laurence were contracted to develop a strategy for the National Arts and Health initiative.  The total cost of the consultancy was $27,000 plus GST.

Research for the Digital Download of Music

It is anticipated that a consultant will be appointed in the first week of February 2007.

The project is on track for completion by the end of July.

Maker to Manufacturer to Market

A Business Development Manager has been engaged to analyse the projects funded to date to report on progress against initial expectations.  The cost of the consultancy is estimated to be $65,000 plus GST.

No other Australia Council initiatives in 2006-07 involve consultancies.
Outcome 1, Output 1.1 






Question: 322 

Topic: National Arts in Health
Hansard Page: ECITA 47 

Senator Kate LUNDY asked:

In reading the key performance indicators for this particular strategy [National Arts in Health], my understanding of it is that the funding associated with this will not allow any program to begin; it will just ultimately assess the viability of a strategy to rollout such a program, were one to be designed. Is that correct?

Answer: 

No. A consultant was contracted to develop a strategy at a cost of $29,700. An Arts and Health Reference Group was formed to provide input into the research and strategy development. The Reference Group met twice. The Group’s report was discussed at the November Council meeting. The report was endorsed in principle with further clarification to be discussed at the February 2007 Council Meeting. The Australia Council will decide on the allocation of the remaining funds ($150,000) with reference to the consultant’s strategy and the reference group’s report.
Outcome 1, Output 1.1






Question: 323

Topic: Australia Council Strategic Initiatives
Hansard Page: ECITA 48

Senator Lundy asked:

Could you take on notice to provide the committee additional information with respect to each of these initiatives [Australia Council Strategic Initiatives – Progress to Date]. I should acknowledge the answer to the question on notice from last time about the description of the initiative and the key performance indicators, which we requested. Could I also have the funding amount… for each of those and allocations to date, including that reference to consultants that I made (see QoN 323, ECITA 47)

Answer: 

The following table outlines funding allocations and expenditure by financial year for all Australia Council Strategic Initiatives, including in relations to consultancies.

[image: image1.emf]Strategic Initiative

Budget 

2005-06

Actual      

2005-06

Budget 

2006-07 (1)

YTD Actual 

2006-07      

(2)

Expected Value 

of 

Consultancies 

(3)

1 Showcasing the Best 244,000        101,527              420,000         23,136              50,000

2 Artists in Work 38,000          -                          454,700         -                        30,000

3 The Other Side of the Coin -                    -                          100,000         -                        50,000

4 Indigenous Philanthropy 200,000        966                     514,316         11,284              49,500

5 The Little Big Book Club 90,000          90,000                150,000         -                        n/a

6 Generations 230,000        -                          460,000         130,000            n/a

7 Synapse -                    -                          250,000         -                        15,000

8 A National Arts in Health Strategy 50,000          -                          180,000         9,576                29,700

9 Musicians in the Classroom 100,000        50,000                143,000         90,000              n/a

10 SCOPE for Dancers 100,000        -                          310,000         100,000            n/a

11 Story of the Future -                    -                          420,000         9,888                n/a

12 Research for Digital Download of Music Project 80,000          -                          80,000           -                        80,000

13 Maker to Manufacturer to Market 95,000          274                     298,655         103,383            65,000

14 Australian Chamber Orchestra Second Ensemble 176,000        15,000                208,000         -                        n/a

(1) Budget 2006-07 includes the rollover of unspent funds from 2005-06

(2) Expenditure as at 2 November 2006

(3) Estimated expenditure over the 3 year profile of each Strategic Initiative
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Question: 324

Topic: Venice Biennale 2005
Hansard Page: ECITA 48

Senator Kate LUNDY asked:

Do you have details of how much was expended (Australia Council funding of the 2005 Venice Biennale) in 2004-05?  What was the split? (Between 04-05 and 05-06)?
Answer: 

2004 – 05
$610,970 (see Australia Council Annual Report 2004 -05, p97)

2005 – 06
$759,598 (see Australia Council Annual Report 2005 – 06, p115)

These figures are provided in the Australia Council Annual Reports for 2004 – 05 (p.97) and 2005 – 06 (p.115)

Outcome 1, Output 1.1 






Question: 325

Topic: Venice Biennale 2005
Hansard Page: ECITA 49

Senator LUNDY asked:

What was the cost to the Australia Council of sending these five representatives (to the Venice Biennale)?
Answer: 

$29,262.

Outcome 1, Output 1.1 






Question:326 

Topic: Venice Biennale 2005
Hansard Page: ECITA 49

Senator LUNDY asked:

For the Venice Biennale 2005, what did the Australia Council spend on coordination and administration; events and hospitality; marketing; travel and accommodation for Australia Council representatives; and publicity?  That might be the same as marketing.
Answer: 

2003 – 04
	Coordination and Administration

	- Global Art Projects [to provide consultancy services]
	$2,000

	- Preparation and planning
	$5,105

	Total
	$7,105


Source: Australia Council Annual Report 2003 – 04, p86
2004 – 05
	Coordination and Administration

	- Exhibition costs including construction, installation and insurance costs
	$12,832

	- Project administration and coordination, including production of promotional material and marketing collateral
	$195,294

	- Steve Martin, conservation technician maintaining works
	$3,477

	- Support for 10 Pavilion attendants
	$9,460

	Sub Total
	$221,063

	Events and Hospitality

	- Events and hospitality including Pavilion opening, launch, media events and launches
	$81,306

	Sub Total
	$81,306

	Marketing and Publicity

	- Brunswick Arts for PR services including events and media
	$57,040

	- Media and publicity
	$43,767

	- Round for design and production of marketing materials
	$35,805

	Sub Total
	$136,612

	Total
	$438,981


Source: Australia Council Annual Report 2004 – 05, p97

2005 – 06
	Coordination and Administration

	- Diego Carpentiero, pavilion supervisor
	$25,706

	- Charlotte Day, curator
	$5,000

	- Fahey Family Discretionary Trust (Global Specialised Services), freight for exhibition
	$227,882

	- John Johnson, design and installation of a new lighting system
	$28,151

	- Steve Martin, exhibition installation and conservation
	$6,125

	- Project coordination and administration
	$74,188

	- Project coordination, volunteer attendants
	$26,031

	- Project coordination, exhibition costs
	$27,614

	Sub Total
	$420,697

	Events and Hospitality

	- Project coordination, events and hospitality
	$62,054

	Sub Total
	$62,054

	Marketing and Publicity

	- Brunswick Arts, public relations services
	$37,407

	- Project coordination, marketing
	$153,442

	- Project coordination, publicity
	$2,337

	Sub Total
	$193,186

	Travel and Accommodation

	- Project coordination, travel and accommodation

[note: this includes travel and accommodation for artists, curators, technicians and council staff]
	$60,733

	Sub Total
	$60,733

	Total
	$736,670


Source: Australia Council Annual Report 2006 – 06, p115
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Question: 327

Topic: Review of the MPAI Funding Model
Hansard Page: ECITA 77

Senator Lundy asked:

Just going back to the organisations meeting the criteria (artistic vibrancy, sustainability and current and future challenges for the industry) are you able to tell the committee how the criteria were evaluated with each organisation?  Was it by the Department? Did you engage consultants?  Did they fill out a questionnaire?  What was the process? (for the review of the funding model for Major Performing Arts companies).

Answer: 

The second Review of the Major Performing Arts Inquiry Funding Model encompassed three components:

· A re-examination of the external environment pressures on the companies in 2004, compared with 2000;

· A detailed examination of the companies’ capacity to deliver agreed core outputs (including artistic quality) on current (indexed) base funding; and

· An examination of possible growth areas that would maximise the value of the companies’ existing infrastructure to governments.  This includes access and education programs.

The Review was undertaken by staff of the Major Performing Arts Board of the Australia Council.  No consultants were engaged in connection with the Review, although a financial analyst was engaged on a casual basis to assist with analysis of the companies’ financial and other quantitative data.

There was no questionnaire.

The Review process was as follows:

· In October and November 2005, the Executive Director of the Major Performing Arts Board of the Australia Council (MPAB) met with the chief executives of each of the companies subject to the review, and discussed the areas of review focus. 

· All companies subsequently made written submissions in relation to the areas of focus by May 2006.

· Submissions were analysed by MPAB staff, and benchmarked against the companies’ previous cost structures and financial results.

· The Executive Director of the MPAB met again with each of the companies to discuss their submissions, and to provide an overview of the review process.

· Additional submissions from the companies were sought in order to clarify matters raised in their initial submissions.

· After final analysis of submissions and financial results, a draft paper was prepared for consideration by the Government.

Outcome 1, Output 1.1






Question: 328

Topic: Agency Annual Report – Australia Council
Written Question on Notice

Senator Ludwig asked:

With regard to agencies (and the department itself) that fall inside the department’s portfolio, could the department indicate

1. What date the agency’s 2005-06 Annual Report was tabled before parliament?

2. If the annual report was not tabled by 31 October 2006, could the department indicate:

a. When the report was tabled, or if it remains untabled what date the report is expected to be tabled by. 

b. Whether the agency’s own legislation provides an alternative timeframe for its annual report.  If so, could the department provide:

i. A description and reference to the relevant provision and legislation.

ii. An explanation of why the agency cannot meet the general timeframe set out in the Department of Prime Minister and Cabinet’s Requirements for Annual Reports, and so requires an alternative timeframe?

c. Whether the agency was granted an extension under section subsections 34C(4) - (7) of the Acts Interpretation Act 1901?    

d. Where the agency’s legislation doesn’t provide for an alternative timeframe (as per question b) nor was the agency granted an extension (as per question c) could the department provide:

i. Explanation for why the Annual Report was tabled outside the timeframe set by DPM&C despite there being no provision alternative timeframe set out in the agency's legislation nor there being any formal extension granted. 
ii. Details of any other arrangement in place for the tabling the agency's Annual Report.
Answer: 


1
The Australia Council Annual Report 2005/2006 was tabled in the House of Representatives on Wednesday 18 October 2006.
2a.
N/a.

2b.

N/a.

2c.

N/a.

2d.
i.
N/a.


ii.
N/a.

Outcome 1, Output 1.1






Question: 329

Topic: Recruitment, PR, Advertising agencies
Written Question on Notice 

Senator Lundy asked:

(1) 
Can you provide a list of the recruitment agencies, public relations companies and advertising agencies which were used by the agency for the year 2005 – 06. 

(2)
What sum was paid to each company identified in (1).

Answer:

	Recruitment agencies used
	Sum spent in 2005 – 06

(GST Inclusive)

	Hays Personnnel
	$79,410.54

	Julia Ross 
	$63,973.37

	Zenith Management Services
	$70,755.16

	Kathleen Townsend Agency
	$40,613.02

	TOTAL
	$254,752.07


	Public relations companies used
	Sum spent in 2005 – 06

(GST Inclusive)

	Brunswick Arts 
	$37,406.70

	Tim McKeough 
	$41,782.04

	Chamberlain AMPR
	$31,490.33

	Publicity Matters 
	$51,596.73

	Maniaty Media
	$39,424

	TOTAL
	$201,699.8


	Advertising agencies used
	Sum spent in 2005 – 06

(GST Inclusive)

	Jack Watts Currie 
	$241,238.25

	TOTAL
	$241,238.25
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