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Question: 324
Topic: Australian Film Institute (AFI) Awards

Hansard Page: ECITA 59  
Senator Lundy asked:

Please take on notice just some information linking the Cambridge Events contracts to this decision to give them more funding, if there was a connection or if you were informed at that time of a problem with the contract and just the date that that decision for additional funding was made and reasons for it.

Answer:

The Australian Film Commission (AFC) made the decision to provide an additional one off grant of $40,000 to the AFI for the 2005 AFI Awards at its meeting on 27 September 2005, based on consideration of an application from the AFI. The AFI’s request for additional funding was specifically focused on replacing the ticket revenue budget shortfall that will arise from the change in the AFI Awards format from theatre-seating to a dinner event, thereby reducing the number of tickets which can be sold. The AFI stated that it had difficulty in raising additional sponsorship to cover this shortfall due to not having a broadcaster in place at that time. The decision by the AFC to provide additional funding to the AFI was not related to Cambridge Events.
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Question:  325

Topic: Performance of IT Outsourcing Arrangements
Written Question on Notice 
Senator Conroy asked:

1. Please provide details of total departmental/organisational spending on Information and Communications Technology products and services during the last 12 months.
2. Please break down this spending by ICT function (eg communications, security, private network, websites).
3. Was this spending in line with budget forecasts for this 12 month period?

a. If not, please provide details of:

i. The extent that ICT spending exceeded budget forecasts for this 12 month period;

ii. Details of on specific ICT contracts which resulted in department/organisation spending in excess of budget forecasts for this 12 month period;

iii. The reasons ICT spending exceeded budget forecasts for this 12 month period.
4. Please provide details of any ICT projects that have been commissioned by the Department/organisation during the past 12 months that have failed to meet designated project time frames (ie have failed to satisfy agreed milestones by agreed dates).

a.
For such projects that were not completed on schedule, please provide details of:

The extent of any delay;

i.
The reasons these projects were not completed on time;

ii. Any contractual remedies sought by the Department/organisation as a result of these delays (eg penalty payments).
5. Please provide details of any ICT projects delivered in the past 12 months that have materially failed to satisfy project specifications.
6. Please provide details of any ICT projects that were abandoned by the Department/organisation within the last 12 months before the delivery of all project specifications outlined at the time the project was commissioned.

a. For such abandoned projects, please provide details of:

i. Any contractual remedies sought be the Department as a result of the abandonment of these projects.

ii. Any costs of re-tendering the ICT project.

Answers:

1. 2004/05
$403,515
2.
Data Communications Services
$152,430
Voice and Fax Services

$208,557
Website 



$39,165

PDA/Mobile



$3,363
3.
Yes.
4.
None.
5.
None.
6.
None.
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Question: 326
Topic: Domestic Airfares
Written Question on Notice 

Senator Fielding asked:

1. How much money has the portfolio spent on domestic airfares for each of the last three financial years?

2. How much money has the portfolio spent on overseas airfares for each of the last three financial years?

3. How much money has the portfolio spent on economy class domestic airfares for each of the last three financial years?

4. How much money has the portfolio spent on business class domestic airfares for each of the last three financial years?

5. How much has the portfolio spent on first class domestic airfares for each of the last three financial years?

6. What would be the estimated financial year dollar saving if all public servants in the portfolio travelled economy class for flights of less than one and a half hours duration?

Answer:
1.
2002/03
$281,390 (excludes the National Film and Sound Archive (NFSA) as it 


was part of DCITA in 2002/03)
2003/04
$611,886
2004/05
$611,607
2.
2002/03
$74,843 (excludes the NFSA as it was part of DCITA in 2002/03)
2003/04
$239,251

2004/05
$294,775
3. 
2002/03
$234,928 (excludes the NFSA as it was part of DCITA in 2002/03)

2003/04
$574,911

2004/05
$590,252

4.
2002/03
$46,462 (excludes the NFSA as it was part of DCITA in 2002/03)
2003/04
$36,975

2004/05
$21,355

5.
Nil
6. 
Nil
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Question: 327
Topic: National Film and Sound Archive

Written Question on Notice 
Senator Brown asked:

a) Will the Minister explain why the Australian Film Commission is pursuing a strategy of stripping the National Film and Sound Archive of its independent identity, in direct contravention of previous assurances that this would not occur? 

b) Is the Minister aware that the National Film and Sound Archive has lost its independent logo and distinctive letterhead, and that these have been replaced by the Australian Film Commission equivalent?

c) Did the Minister decide that the National Film and Sound Archive staff should lose their own distinctive Archive email addresses and that these should be replaced by Australian Film Commission equivalents?

d) Why has the National Film and Sound Archive lost its distinctive public programs, such as the Ken G Hall Award and the Longford Lyell Lecture, which have been homogenized into Australian Film Commission events?

e) Is the Minister aware that the National Film and Sound Archive is required to describe itself “a division of the Australian Film Commission” and advertise this subordinate status?

f) With the loss of National Film and Sound Archive identity to the Australian Film Commission (as illustrated in questions 2, 3, 4 and 5), in clear breach of previous Australian Film Commission assurances and with its negative impact upon the goodwill and reputation built up by the Archive over previous decades, could the Minister explain the benefit for the National Film and Sound Archive, the national collection and the Australian community in general?

Answer: 

a)
The Australian Film Commission (AFC) recognises and promotes the distinctive work and contribution of the National Film and Sound Archive (NFSA). There are many initiatives that demonstrate how the identity and profile of the NFSA is being enhanced, and which have commenced or are about to commence since the NFSA became a part of the AFC. These include: the delivery by the NFSA of the National Film and Video Lending Service, the introduction of a curatorial approach to the work of the NFSA, a Sydney office open to the public and which has climate controlled facilities for storing materials, the National Registry of Audiovisual Collections, the establishment of an Indigenous Branch within the NFSA, a Register of Australian Film Journals, the development of a Centre for Scholarly and Archival Research, a proposal to develop a new cinema within the Acton NFSA site, a National Filmography and National Discography, licensed digital access to the collection, enhancement of the online collection catalogue and redevelopment of the website. 

b) 
The AFC’s current logo is that approved by the Government on 21 March 2005. As part of the AFC, the NFSA maintains its identity within these parameters.

c)
No.
d)
The NFSA has not lost these events. The AFC strongly profiles these as NFSA events. The Longford Lyell Lecture was presented by the NFSA on 27 November in Melbourne and the presentation of the Ken G Hall Award coincided with a meeting of the International Federation of Film Archives (FIAF) Executive in Canberra at the NFSA in early December. 

e)
The NFSA is one of five Divisions within the AFC.

f)
The integration has allowed the NFSA to benefit from the significant resources and expertise of the AFC and has helped to ensure the long term preservation and promotion of Australia’s screen culture. The range of initiatives described in (a) above is illustrative of the benefits of the integration. The integration has also meant that for the first time legislative protection is provided for the responsibilities of collecting, preserving and providing access to the national audiovisual collection.  The attached letter from the Director of the NFSA, Dr Paolo Cherchi Usai, to the Friends of the National Film and Sound Archive addresses many of the issues raised by the Friends and summarises the Archive’s achievements over the past twelve months.
21 November 2005

Friends of the National Film and Sound Archive

PO Box 1005

CIVIC SQUARE   ACT   2608

Dear Friends,


I have read with a great deal of attention the latest newsletter of the Friends of the Archive, and saw the item distributed worldwide by the FOA in the listserv of the Association of Moving Image Archivists. I can’t conceal my disappointment in looking at statements about the National Film and Sound Archive which do not reflect my experience in the Australian Film Commission, thus maligning the organisation of which I am a part, shedding a negative light on our efforts to maintain and develop a healthy and productive culture at the NFSA, and in fact giving the impression that things have taken a downward turn since my arrival. Had I had a chance to comment on the contents of the newsletter before it was distributed, it would have given me at least the opportunity to make my case. In view of this, I would like to express my own opinions on a number of matters raised in the FOA’s documents.


I assume I don’t need to dwell any further on what you, the archival constituency and the NFSA already know: since my appointment as Director of the NFSA, I have formulated my vision for the future of the NFSA as a Division of the AFC. I have made it clear that I have not adopted the Directions II paper as the blueprint for my plan, nor have I rejected the document per se. It is more appropriate to say that I have read it in conjunction with all the submissions which followed it in order to formulate my own views and my own proposals. The conclusions I have reached, and the vision derived from them, have received the formal approval of the CEO and the Commissioners, as well as yours. My statement of intention has informed all my actions in the fourteen months I’ve been here, and I strongly believe I have not betrayed my commitment towards my staff, the AFC as a whole, and our cultural community.


To demonstrate this, please allow me to summarize our achievements of the past twelve months. First and foremost, we have made great strides in developing a curatorial framework for the NFSA in the Division’s policies, management, and operations. Twelve months are only the beginning of a much longer process, but it ought to be acknowledged that a new curatorial structure is now in place, and is now being embodied in the appointment of skilled and well respected individuals in key positions. All staff, including the managers and the acting Senior Curators, have gone beyond my expectations in helping me during this complex and admittedly challenging process.


Meanwhile, a number of projects have been set in motion. In all likelihood, the NFSA will have an archival cinema worthy of its name. The mapping paper for a National Discography has just been completed, and those for the National Filmography and National Videography are at an advanced stage of preparation. The Manager of the Centre for Scholarly and Archival Research has recently commenced work. We have set the parameters for a National Registry of Audiovisual Collections, a first as far as Australia is concerned. We are about to present to the AFC a Recorded Sound Strategy, aimed at clarifying and contextualizing the role of recorded sound in our audiovisual and archival culture. These projects didn’t exist before I arrived; they do exist now. Far from hampering their development, the AFC as a whole has encouraged me to give full expression to these ideas.


I have seen my colleagues at the AFC actively engaged in the long awaited realization of our dream to establish a Legal Deposit policy for audiovisual works in Australia: what once seemed to languish at the bottom of the pile in our Government’s agenda is now gradually reaching the status of a priority. I have also been encouraged to develop my ideas on a curatorial approach to our collecting activities in a paper on curatorial values which has now been endorsed by the CEO and whose executive summary will be presented to the Commissioners. With your collaboration and after consultation with a very wide range of stakeholders, the NFSA is about to present a new Collection Policy Document we will be proud of. Its emphasis on Indigenous Cultures and on the international perspective has been encouraged not only at the AFC level, but also by stakeholders such as yourselves.


You also know that I am a staunch advocate of the equally important role played by a national audiovisual archive in relation to promoting the original audiovisual experience, and to fostering access through different technologies. It is now understood and agreed that the NFSA collection must be made available (insofar as possible) in its original media before they are accessed through other means. The NFSA notion of an Archive Digital Access network enabling students and researchers to access our holdings has been, again, not only accepted but actually embraced by the AFC within the scope of the Commission’s digital strategy. For the first time in the NFSA history, we have a Chief Programmer who will not only design and curate a moving image program at the NFSA and hopefully in its new theatre, but has now a great degree of responsibility in the development of the National Cinémathèque.


While much of the above is still very much in its formative stages and much more will need to be done to implement them over the years, I feel entitled to ask the question, do you really think that all this is pointing towards what you call a diminishing status of the audiovisual heritage because the NFSA is part of the AFC? Do you really think I would have been able to introduce these projects in a hostile corporate environment? Finally, do you think these projects justify the claim of a disastrous morale at the NFSA? 

No restructuring process is totally painless, and I know by experience that human beings often resist the very notion of change. However, I have not witnessed any a priori resistance to innovation at the NFSA. Our team is becoming acquainted with a stronger notion of performance and accountability, as demonstrated by the intense consultative process involved in the restructure of our Preservation and Technical Services. I believe in empowering our managers by delegating responsibilities, and I believe in the notion that greater responsibility means greater involvement. I never expected unanimity on this, and I’m ready to take the burden of proof (and the blame for my own mistakes) in such a demanding agenda. 

However, while all this is happening, a new Certified Agreement has been signed, and it has been approved almost unanimously by the staff at the time of vote. I have seen over seventy NFSA staff members mingling with Commissioners and other AFC managers last week in the NFSA’s courtyard during a late afternoon drink. I have seen no evidence that donors and depositors are giving less to the NFSA because we are part of the AFC. Three of our key events (the Longford Lyell Lecture, the Ken G. Hall Award, the Kodak/Atlab Project II) will be clearly branded as the outcome of the NFSA’s efforts, and we will ensure that our depositors and donors are giving their precious holdings to the National Film and Sound Archive. The NFSA will have a discrete presence within the AFC website, and Canberra will not only remain its intellectual center, but it will become even more so in the future.

I am committed to make this work. I didn’t move from another continent for the short haul, and I always felt that the FOA’s plea to “work to further the aims of the NFSA” would result in the help I very much need from your group, from staff and from the AFC for the success of the vision you yourselves have initially encouraged me to achieve. After reading your newsletter and your message to AMIA, what will our colleagues worldwide think I’m doing here? Why do you want them to believe I am failing in this mission? Do you, as friends of the NFSA in the broadest sense of the term, truly believe this is helping me in affirming and promoting the specificity and the distinctive contribution of the NFSA to the work of the AFC?

I look forward to a greater engagement on your part in this kind of discussion. You know you will always find an open door at my end, as long the discussion is not tainted by destructive goals.

Sincerely,

[signed]

Paolo Cherchi Usai

Director

National Film and Sound Archive
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Question: 328

Topic: National Film and Sound Archive

Written Question on Notice 

Senator Brown asked:

a) Is the Minister aware of the 1985 parliamentary report recommending statutory authority status for the National Film and Sound Archive? 

b) Will the Minister consider statutory authority status for the National Film and Sound Archive, thus providing it with the necessary legislative protection and independence to fulfill its role as a premiere national cultural heritage institution of international standing? 
Answer: 

a) 
The Minister is aware of a 1985 report of the National Film and Sound Archive Advisory Committee to the then Minister for Arts, Heritage and Environment.

b) 
The Government remains committed to the integration of the National Film and Sound Archive and the Australian Film Commission, as the most appropriate means of preserving and promoting Australia’s screen culture.
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Question: 329

Topic: National Film and Sound Archive

Written Question on Notice 

Senator Brown asked:

Is the Minister aware of the following resolution in regards to the National Film and Sound Archive, adopted at the Annual General Meeting of the Australian Society of Archivists (ASA) on 6 October 2005? 

1
The Australian Society of Archivists calls on the Minister to respond to the resolution from the 2004 annual general meeting, sent to him on 20 September 2004.

2
The Australian Society of Archivists supports the call by Senator Kim Carr for a full response to this resolution to be tabled at the relevant Senate Estimates Committee.

3
The Australian Society of Archivists congratulates the Minister on the reinstatement of the National Film and Sound Archive’s original name, and calls on him to honour the Government’s promise that the Archive’s identity would be kept separate from, and not subordinated to, the identity of the Australian Film Commission.

4
The Australian Society of Archivists calls on the Minister to declare the definitive withdrawal of the Australian Film Commission’s “Directions” plan.

5 The Australian Society of Archivists endorses the widely expressed view that the National Film and Sound Archive should be established as a statutory authority separate from the Australian Film Commission, and asks the Minister to take prompt action to achieve this.

What is the Minister’s response?

What is the Minister’s response to the following?  

· The Australian Society of Archivist’s submission, in February 2004, in response to the Australian Film Commission’s “Directions” paper.

· All the input gathered during the Stakeholder Forums of January/February 2004.

· The recommendations and resolutions of the July 2004 conference on “The Future of the Archive.”

Answer:

Refer to the previously provided answers to Questions on Notice 170, 315 and 330.
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Question: 330

Topic: National Film and Sound Archive

Written Question on Notice 

Senator Brown asked:

Has the Minister responded to the Australian Society of Archivist’s 2004 resolution mentioned above (question 10) in relation to the National Film and Sound Archive, which sought a comprehensive explanation of the Australian Film Commission Board’s non-communication with stakeholders over previous months, while still proceeding to implement the “Directions” paper proposals and reduce the autonomy and identity of the Archive?

If not, why not?

Answer:

See answer to question 329.
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Question: 331
Topic: National Film and Sound Archive

Written Question on Notice 
Senator Brown asked:

a) Will the Minister confirm that the author of the “Directions” paper, Ms Sabina Wynn, was recently promoted to an SES position at the Australian Film Commission? 

b)
Was Ms Sabina Wynn paid any bonuses by the government for the financial years ending 2003, 2004 and 2005, and if so, what were the amounts of those bonuses?

c) What were the bonuses for, and did the bonuses relate to her work on “Directions” and other matters connected to the National Film and Sound Archive?

d) What is the level, salary, nature and title of her present position with the Australian Film Commission / National Film and Sound Archive?

e) In regards to Ms Wynn and her present position with the Australian Film Commission / National Film and Sound Archive, has this position, or is this position destined to have, similar duties to those proposed for the Industry and Cultural Development Branch Director as outlined in Appendix F of “Directions”?

f) In regards to her present position with the Australian Film Commission / National Film and Sound Archive, when was the position created, and when and where was it publicly advertised?

Answer: 

a)
There was no single author of the “Review of Programs” paper. Ms Wynn had significant involvement along with the Australian Film Commission Chief Executive and senior management. The final paper was approved by the Chief Executive who authorised it to be released. 
b) 

and c)
This information is not provided as to do so would result in the disclosure of personal information.
d)
Ms Wynn is at SES Band 1 level. She is head of the Industry and Cultural Development Division and her title is Director, Industry and Cultural Development. Information regarding remuneration is not provided as to do so would result in the disclosure of personal information.

e)
No. The position proposed in Appendix F of the Review of Programs paper was based on a particular scenario set out in the paper, and as this scenario did not eventuate, the position proposed was not established.

f)
The position of Director, Industry and Cultural Development was created in early May 2005 as a fixed term position for a period of three years, in accordance with section 29 of the Australian Film Commission Act 1975. The position was advertised internally on 19 May 2005, as provided for in the AFC Certified Agreement 2003‑2006.
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Question: 332

Topic: National Film and Sound Archive

Written Question on Notice 

Senator Brown asked:

After nearly two and a half years of the Australian Film Commission’s control of the National Film and Sound Archive, is the Minister aware that there is a growing body of evidence that the Australian Film Commission

i)  does not respond to stakeholder input;

ii) does not answer questions properly put to it on the public record;

iii) does not consult adequately with Archive staff;

iv) does not feel any obligation to be properly accountable to its constituency or, indeed, to the Parliament? And,

v) has not earned the confidence of the archival community in regards to its management of the National Film and Sound Archive?

Answer:

The Minister is not aware of a ‘growing body of evidence’ to that effect. The Government remains committed to the integration of the National Film and Sound Archive and the Australian Film Commission and sees this as the most appropriate means of preserving and promoting Australia’s screen culture.
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