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Outcome na, Output na 





Question: 159

Topic: Performance Pay
Written Question on Notice 

Senator Carr asked:

Is performance pay available under your department/agency certified agreement?

a) If not, how many staff in your Department/Agency are eligible for performance based pay?

b) Please provide a breakdown of performance pay awarded for this financial year to date including the following details:

c) How many staff have received performance pay?

d) What levels are those staff at?

e) What gender, a breakdown please?

f) How much has each staff member received?

g) When did they receive it?

h) What was the rationale for the awarding of performance pay in each instance?

i) Did the Department/Agency head receive performance pay?

j) How much?

k) When?

l) On what grounds?

Answer:

There is no performance pay available under Australia Post’s Enterprise Bargaining Agreement (EBA6). Employees at the Administrative Officer Level 6 however, while subject to the EBA6 certified agreement, are also eligible for performance pay.

Excluding staff at the Administrative Officer Level 6 classification, all other employees covered by EBA6 are eligible for a $400 bonus based on Australia Post achieving a delivery performance target over a specified assessment period.

In addition, under the Retail Star performance program, non-contract retail staff in corporate outlets and area offices are eligible to receive a cash bonus ranging between $400 – $1400.

Eligibility for the bonus is subject, in the first instance, to the achievement of a pre-determined national retail target. Payment (or otherwise) of a bonus is then determined on an outlet by outlet basis, with each outlet measured against a set of ten targets specific to that outlet. Staff at those outlets which achieve or exceed their set targets are eligible to receive a bonus payment.

a) The total number of Australia Post employees eligible for performance based pay is 1,601.

b&c)

1,568 Australia Post employees received performance pay in respect of the 2003/04 financial year.

d) The following levels received performance based pay:

· Administrative Officer Level 6, 7 and 8

· Facility Manager Levels 1-5

· Delivery Manager Grades 1-4

· Area Postal Manager Grades 4-5

· Engineer Levels 4-5

· Corporate Solicitor

· Ergonomist

· Executive

e) Of the 1568 who received performance based pay 378 were females and 1,190 males. The breakdown for each level is in the table below:

	Designation
	Male
	Female

	Administrative Officer Level 6
	250
	131

	Administrative Officer Level 7
	253
	94

	Administrative Officer Level 8
	228
	61

	Facility Manager Level 1
	4
	

	Facility Manager Level 2
	21
	6

	Facility Manager Level 3
	20
	6

	Facility Manager Level 4
	19
	1

	Facility Manager Level 5
	9
	1

	Delivery Manager Grade 1
	24
	5

	Delivery Manager Grade 2
	55
	11

	Delivery Manager Grade 3
	62
	10

	Delivery Manager Grade 4
	38
	2

	Area Postal Manager Grade 4
	3
	1

	Area Postal Manager Grade 5
	44
	15

	Engineer Level 4
	4
	

	Engineer Level 5
	1
	

	Corporate Solicitor
	1
	2

	Ergonomist
	1
	

	Executive
	153
	32

	Total
	1,190
	378


f) The average payment was $8,163.

g) This payment was made on 8 September 2004.

h) The payment of this bonus is based on individual performance as assessed by a performance management process that focusses on the achievement of pre-agreed performance targets.

i-l)
In the case of Australia Post,  the Managing Director’s remuneration package comprises equal parts of fixed and variable remuneration. The amount of the variable portion paid for any one financial year is dependent upon performance against a scorecard of measures established by the board at the commencement of that year. 

Outcome na, Output na 





Question: 181

Topic: AWAs 

Written Question on Notice 

Senator Carr asked:

a) How many staff are covered by AWAs in your Agency/Department?

b) Can you provide a breakdown of AWAs by gender and by classification?

c) Can you tell me how many of the staff on AWAs are paid more than the band for their classification under the certified agreement?

d) Why were these staff simply not promoted to a higher classification?

Answer:

a) 201 Australia Post employees are covered by AWAs.

b) The table below provides a breakdown of AWAs by gender and classification:

	Classification
	Male
	Female

	Delivery Manager Grade 1
	39
	10

	Delivery Manager Grade 2
	64
	11

	Delivery Manager Grade 3
	67
	10

	Total
	170
	31


c) All staff on AWAs are paid more than the band for their classification because an AWA comprehends both overtime and penalty payments.

d) The work undertaken does not justify a higher classification.

Outcome na, Output na 





Question: 203

Topic: Efficiency Dividend
Written Question on Notice 

Senator Carr asked:

a) What financial impact will the increased efficiency dividend have on your Department/agency this financial year and in the out years?

b) The increase in the efficiency dividend was announced in last year's elections, what plans have you made to meet it?

c) What will this mean for staff numbers?

d) Will any specific programs be cut? Please specify which ones and the size of the estimated savings?

e) Will any core functions be affected by these savings measures?

f) How will meeting the efficiency dividend affect your graduate recruitment plans?

g) How will meeting the efficiency dividend affect your ability to retain experienced staff?

Answer:

As a Government Business Enterprise, the efficiency dividend process does not apply to Australia Post.

Outcome na, Output na 





Question: 223

Topic: Facility doctors
Hansard Page: ECITA 4 

Senator Marshall asked:

I am interested to know how doctors actually get on the panel.

How many doctors have you engaged.
I wouldn’t mind a breakdown by State.

Answer: 

Doctors are selected on the basis of geographical location, professional orientation in work-related injury prevention and management, and their willingness to visit Australia Post workplaces to undergo induction and ongoing training.

Doctors are sourced/selected by:

· Injury Net Pty Ltd [Vic/Tas and NSW];

· a Medical Services Adviser employed by Australia Post [QLD];

· a Medical Services Adviser contracted to Australia Post and supplemented by company familiar doctors [SA/NT]; and

· Prime Health Group, Care Point Industrial Health Services and supplemented by local doctors in country areas [WA].

The table below shows the number of doctors on the panel in each State.

	State
	VIC/TAS
	NSW/ACT
	QLD
	SA/NT
	WA
	TOTAL

	Number of doctors currently on State lists
	139
	75
	129
	22
	15
	380


Outcome na, Output na 





Question: 224

Topic: Facility doctors
Hansard Page: ECITA 4

Senator Marshall asked:

How much is the service used by workers at Australia Post?

Answer:

In the past two years there have been approximately 8000 referrals to Australia Post doctors.

Outcome na, Output na 





Question: 225

Topic: Facility doctors

Hansard Page: ECITA 5

Senator Marshall asked:

The award enables you to force people to see one of your panel doctors prior to returning to work?

[Mr McDonald – In particular circumstances. Again, if you wish, I could get you the specific provision in answering the other questions.]

Yes, if you could

Answer:

Sub-clause 26.5.10 of the Australia Post General Conditions of Employment Award 1999 provides that:

· Australia Post may require an employee to furnish a medical report or undergo an examination by a medical practitioner nominated by Australia Post where the employee:

· may be unfit or incapable of discharging duties;

· may be a danger to other employees or members of the public due to state of health;

· has been absent through illness for a continuous period exceeding 13 weeks;

· has been absent through illness and the authorised employee believes that the employee is not fit to resume duty.

Sub-clause 26.5.11 of the Australia Post General Conditions of Employment Award 1999 provides that:

· an employee who is required to furnish a medical report or undergo a medical examination under 26.5.10 must do so as soon as practicable.

Outcome na, Output na 





Question: 226

Topic: Facility doctors
Hansard Page: ECITA 6

Senator Marshall asked:

How much does that service cost?

How do you actually pay the doctors?

How does the Medicare arrangement or rebate kick in that formula?

If you can find out about the payment arrangement with the doctors, I would appreciate that.

Answer:

In the last two years the cost of this service was $1.42m.

Australia Post is billed for each employee consultation except in SA/NT where the Medical Services Adviser is paid for consultancy services provided on Australia Post premises for a fixed number of hours per week.

There is no Medicare component, rebate, card or bulk billing.

Outcome na, Output na 





Question: 227

Topic: Facility doctors
Hansard Page: ECITA 6

Senator Marshall asked:

Are there any requirements at all placed upon the doctors that you engage, or that you place upon your panel, to communicate with Australia Post through the process of diagnosis and treatment?

Answer:
Panel doctors are required to contact Australia Post regarding return to work issues eg the provision of suitable duties to accommodate medical restrictions, hours of work, workplace modifications etc. Panel doctors may also communicate with rehabilitation professionals.

Outcome na, Output na 





Question: 228

Topic: Facility doctors
Hansard Page: ECITA 7

Senator Marshall asked:

Have you ever received any complaints about the competence or otherwise of the doctors prescribed by Australia Post for use by Australia Post workers?

And if you have, can you find out how many, detail the nature of such complaints and tell me what you have done about those complaints if you have had any and if any of the doctors that have been complained about are still being utilised by Australia Post or on the panel?

Answer:

In total there have been 17 complaints, six in Victoria and 11 in New South Wales.

Of the six complaints in Victoria, two related to alleged incorrect diagnosis; one related to alleged lengthy wait and hurried consultation and three related to alleged communication problems.

Of the 11 complaints in New South Wales, one related to alleged sexual harassment (which HREOC terminated after finding it was “lacking in substance”); one related to alleged conflict of interest; one related to alleged poor communication and eight related to alleged unprofessional or inadequate treatment.

Injury Net Pty Ltd investigated the complaints. If the complaints raised medical malpractice or procedural issues related to medical treatment, Australia Post encouraged the complainants to refer the matter to the relevant State Medical Tribunal.

As a result of these complaints the services of two doctors were removed from the panel. In those instances where the complaint was not upheld these doctors continue to be utilised.

Outcome na, Output na 





Question: 229

Topic: Joan Doyle
Hansard Page: ECITA 7

Senator Marshall asked:

Did you engage lawyers to assist you with that process?

Can you find out because what I want to know is how much you actually spent on lawyers and I want to know how many lawyers were actually involved. My information is that there were nine lawyers from Minter Ellison working on the case over the period of time. Would that be right?

Answer:

Five lawyers from Minter Ellison worked on this case – two undertook the vast majority of the work, with another three performing isolated tasks.

The total cost including associated barrister fees and disbursements was $118,008.

Outcome na, Output na 





Question: 230

Topic: Joan Doyle
Hansard Page: ECITA 8

Senator Marshall asked:

How much internal resources were put into the case and how much that would have cost so you can give me a complete costing of the case against Ms Doyle for the revocation of her permit.

You cannot tell me how much of the internal resources was spent on this case?

[Mr McDonald – I could tell you the sort of people who might be involved in issues like that, their job titles, if that is of any assistance]

Answer:

Two internal lawyers spent around 150 hours on this matter at a notional cost of $7,500.

In addition to work undertaken by the Legal Services Group, employees holding the following positions with the Corporation provided input in this matter:

· Manager, Human resources Vic/Tas, Mail & Network Division

· Human Resources Advisor Victoria, Parcels & Transport

· Manager, Parcels & Transport Victoria

· State Operations Manager, Vic/Tas

Outcome na, Output na 





Question: 231

Topic: Mr Grenfell
Hansard Page: ECITA 11

Senator Marshall asked:

How much was Mr Grenfell earning at the time of his termination?

Answer:

At the time of his termination Mr Grenfell held the position of Postal Delivery Officer which had a base salary of $31,031 per annum, plus a 15% shift penalty which would have raised ordinary earnings of such a position to $35,686 per annum.

Outcome na, Output na 





Question: 232

Topic: Mr Grenfell

Hansard Page: ECITA 11

Senator Marshall asked:

Did you engage lawyers to defend this action?

How much did that cost?

Answer:

Yes.

The legal costs incurred in defending actions taken by Mr Grenfell were as follows:

· $200,489 to defend the unfair dismissal application;

· $47,427 to defend the appeal;

· $2,215 to make the application for appeal costs.

Total legal costs including associated barrister fees and disbursements were $250,131.

Outcome na, Output na 





Question: 233

Topic: Mr Grenfell 
Hansard Page: ECITA 13

Senator Marshall asked:

Can you tell me how much Australia Post spent on the process for seeking costs?  Someone must have instructed the lawyers to do that. There must be a cost involved with that. Can you find that out?

Can you find out who made the decision to pursue costs?

Answer:

The expenditure incurred in pursuing costs was $2,215.

Based on legal advice, the State Operations Manager for Vic/Tas made the decision to pursue the appeal costs.

Outcome na, Output na 





Question: 234

Topic: Mr Grenfell
Hansard Page: ECITA 14

Senator Marshall asked:

So why was the application made in the first place?

Can you find out?

Answer:

Australia Post considered Mr Grenfell acted unreasonably in initiating an appeal that had no reasonable prospects of success, and in subsequently declining to discontinue that appeal.

Outcome na, Output na 





Question: 235

Topic: Mr Grenfell
Hansard Page: ECITA 15

Senator Campbell asked:

Who would have made the decision in Australia Post to initiate that?

I would like you to take on notice who specifically in Australia Post gave the instructions for that letter to be written.

Answer:

Based on legal advice, the State Operations Manager for Vic/Tas made the decision to pursue the appeal costs.

Outcome na, Output na 





Question: 236

Topic: Mr Grenfell

Hansard Page: ECITA 15

Senator Marshall asked:

There were two decisions. One decision was to pursue costs. Then there was another decision taken not to pursue costs.

You are going to find out the two dates.

Between the two dates you were pursuing costs?

Answer:

The decision to pursue costs was made on 22 March 2005. The decision to discontinue this action was made on 20 May 2005. Yes.

Outcome na, Output na 





Question: 237

Topic: Mr Grenfell
Hansard Page: ECITA 16-20

Senator Marshall asked:

Can you find out for me how much money you spent on lawyers pursuing costs.

Can you tell me how many lawyers were engaged?

You are going to find out how much you have spent, just summarising now because I am winding up, on lawyers for each part of the Grenfell case, defending the initial action, the appeal and the prosecution of costs?

Answer:

The expenditure incurred in pursuing the appeal costs was $2,215.

Four external lawyers were involved in the Grenfell case at various times.

The costs incurred in defending actions taken by Mr Grenfell were as follows:

· $200,489 to defend the unfair dismissal application;

· $47,427 to defend the appeal; and

· $2,215 to make the application for the appeal costs.

Total legal costs including associated barrister fees and disbursements were $250,131.

Outcome na, Output na 





Question: 238

Topic: Mrs Tracey Ousley
Hansard Page: ECITA 17

Senator Marshall asked:

The job from which she was made redundant: Had she filled that position on a long-term basis?

What was her previous position?

How long did she hold her previous position?

How did she transfer into the position that was ultimately made redundant?

Was the restructuring of the area officers within the delivery network under way prior to Mrs Ousley transferring into that position?

Answer:

Ms Ousley occupied the position of Postal Manager Grade 2 (ie the position from which she was made redundant) for five years and 10 months.

Ms Ousley’s previous position was Postal Delivery Co-ordinator Grade 1.

Ms Ousley occupied her previous position for 2 years and 8 months.

Ms Ousley was promoted to the position that was ultimately made redundant.

No.

Outcome na, Output na 





Question: 239

Topic: Mrs Tracey Ousley 
Hansard Page: ECITA 18-19

Senator Marshall asked:

Has Mrs Ousley been re-engaged in any form, either as a contractor or as part-time or casual employee with Australia Post?

As a consultant?

[Mr McDonald – Not a specific consultant working directly to Post, you may work with some other organisation, perhaps, but that is a fairly distant bow.]

If you could find out I would appreciate that. Do you know if she is a stakeholder in any company that is now engaged by Australia Post?

Who is the manager of southern operations?

Answer:

Ms Ousley has not been re-engaged as a contractor, part-time or casual employee.

Ms Ousley is not a stakeholder in any company engaged by Australia Post.

Mr Steve Ousley (actual title is State Operations Manager for Vic/Tas).

Outcome na, Output na 





Question: 240

Topic: Law firms used by Australia Post
Hansard Page: ECITA 19

Senator Marshall asked:

Can you tell me how much you have spent on outside lawyers in the last financial year?

How many different firms of lawyers do you use?

Who is on that?  (Panel of external companies)

Could you get me a list and could you do a breakdown on how much each firm has been paid.

Answer:

Australia Post’s Legal Services Group maintain a panel of preferred suppliers of general corporate and commercial legal services to the Corporation.

This legal panel is comprised of four national firms and a number of state based firms.

The legal panel provides legal services to Australia Post principally in such core commercial areas as:

· Corporate real estate;

· Human resources/industrial relations;

· Intellectual property;

· Superannuation;

· Acquisition and joint ventures;

· Major contracts; and

· Litigation.

The table below details the firms which make up the panel and the expenditure incurred for the 2004/05 financial year.

	Supplier
	$ (to nearest 000)

	Allens Arthur Robinson
	1,834,000

	Blake Dawson Waldron 
	1,098,000

	Minter Ellison
	1,080,000

	Holding Redlich
	849,000

	Mallesons Stephen Jaques
	574,000

	Clarke and Kann
	389,000

	Corrs Chambers Westgarth 
	165,000

	Hunt and Hunt
	76,000

	FOI Solutions
	71,000

	Downings Legal
	28,000

	Page Seager
	16,000

	TOTAL
	6,180,000


A separate legal panel is maintained by the Human Resources Group, made up of two national and eight state based legal firms. This panel provides legal services for workers compensation related matters.

The firms making up this panel and the total spend for the 2004/05 financial year is shown in the table below:

	Supplier
	$ (to nearest 000)

	Sparke Helmore
	1,140,000

	Forners Solicitors & Attorneys
	   873,000

	Australia Government Solicitor
	   398,000

	Frenkel Partners
	   354,000

	Graham Jones Lawyers
	   254,000

	Non Panel (incl. senior counsel)
	   203,000

	Thomson Playford
	   124,000

	Hall & Wilcox
	     79,000

	Greenland Brooksby
	     77,000

	Hunt & Hunt Lawyers
	     63,000

	Simmons Wolfhagen
	     22,000

	TOTAL
	3,587,000


Outcome na, Output na 





Question: 241

Topic: Law firms on Panel
Hansard Page: ECITA 20-21

Senator Marshall asked:

Who makes those decisions?  (in the process of placing lawyers on the panel)

Answer:

A committee of 14 senior Australia Post managers chose members of the commercial legal panel by assessing written proposals against a set of pre-determined service criteria.

This panel commenced on 1 March 2002 and has continued substantially unchanged since that time.

The Human Resources Group’s legal panel was established as a result of a selective competitive tender process in November 2001. Successful tenders were selected on the basis of expertise in the Commonwealth workers’ compensation jurisdiction.

Outcome na, Output na 





Question: 242

Topic: LPO floor plans
Hansard Page: ECITA 25

Senator Conroy asked:

[Mr O’Bryan – I could get some examples of an array of floor plans for you and take some photographs of the outlets-]

Answer:

Photographs and the floor plans for 3 stand- alone and 3 in-conjunction licensed post offices are attached, as follows:

Stand-alone outlets
Beaconsfield
Victoria

Gymea
New South Wales

Alexander Heights
Western Australia

In-conjunction outlets

Pascoe Vale South
Victoria

Yokine
Western Australia

Hope Valley
South Australia

Outcome na, Output na 





Question: 243

Topic: LPO floor plans
Hansard Page: ECITA 27

Senator Conroy asked:

You mentioned that you are updating and talking with all the 20 per cent that have not got a floor plan space plan. How are we going?  Have we worked our way through them?  I mean 20 per cent, as we said, is about 600.

Answer:

As part of their programme of service visits to licensed post offices, licensee support staff are progressively updating the floor plans for those outlets that do not have a copy attached to their Licensed Post Office (LPO) Agreement. It is expected that this process will be completed by November 2005.

Outcome #, Output # 





Question: 244

Topic: Helensvale LPO
Hansard Page: ECITA 30

Senator Conroy asked:

Does your description coincide with the fact that I understand that it has been running effectively as an in-conjunction for all the period that this gentleman has owned the store.

[Mr O’Bryan – perhaps it would be better if I take on notice, get some photographs for you and show you the floor plan.]

Answer:

Photographs and a copy of the floor plan for Helensvale Licensed Post Office is attached.

Outcome na, Output na 





Question: 245

Topic: Approved third party products in LPOs 
Hansard Page: ECITA 31

Senator Conroy asked:

Main Beach is not listed as an in-conjunction business, I understand. But it sells handbags. Do you approve handbags?

I understand somebody’s wife happens to work in this store, and they are a senior person in your organisation in Queensland.

Answer:

Handbags are not an Australia Post approved product. A representative from Australia Post has visited the Main Beach Licensed Post Office and following discussions with the Licensee agreement has been reached to remove all non-approved products.

The wife of the Service Manager, South Queensland LPO Group, is employed by the licensee to perform counter duties at this particular LPO.

Outcome na, Output na 





Question: 246

Topic: Bank@Post
Written Question on Notice

Senator Conroy asked:

1. I would like to ask about the Bank@Post rollout?  How is that progressing?

2. What is the criterion for deciding which LPOs are upgraded?

3. After the roll-out of Bank@Post programme how many LPOs will be left as a “manual” operation, that is, having no Australia Post electronic services at all?

4. Can Post confirm that there are some LPOs in tourist areas or fast growing areas, where there are no electronic banking facilities available that will not be upgraded by the Bank@Post program?

5. What will happen to those LPOs which are left as “manual” operations?

6. Will they be freed up by Australia Post to accept electronic services from other sources, eg ATMs?

Answer:

1. In April 2005 Australia Post entered into an Agreement with the Department of Transport and Regional Services (Dotars) to facilitate the rollout of the Australian Government’s Bank@Post program in five phases concluding in December 2006. Phase 1 (20 LPOs upgraded to electronic outlets) was completed on schedule by 30 June 2005.

2. The Australian Government nominated the Bank@Post LPOs prior to the last Federal election based on the level of eligible transactions (ie those outlets where transaction levels were greater than 2500 per annum).

3. At the completion of the Bank@Post program there will be approximately 537 “manual LPOs”.

4. LPOs that remain manual at the completion of the Bank@Post program have, for a number of years, been very low volume sites conducting on average less than 10 transactions per day. As such, they do not display the characteristics normally identified with tourist and/or fast growing areas which tend to have much higher transaction levels due to influxes of tourists and growing customer bases.

5. Low volume manual outlets will continue to provide manual banking transactions (ie passbook deposits and withdrawals) on behalf of the Commonwealth Bank.

6. No. Under the terms of the current LPO Agreement, competitive banking services such as ATMs are not permitted within the premises of an LPO.

Outcome na, Output na 





Question: 247

Topic: Mail Contracts
Written Question on Notice

Senator Conroy asked:

1. How many mail contracts are abandoned before the completion of the term of the contract?

2. Of those, how many are in the first three months, the first six months, or the first year?

3. Can AP confirm that since Christmas 2004 ten contractors have resigned their contracts at Narellan in NSW?

4. How many contracts are abandoned because the Mail Contractor has to purchase a new vehicle mid-term to perform the contract?

5. In Australia Post’s view, why are so many mail contracts abandoned?

6. Do mail contractors ever report inaccuracies in their contracts ie the number of delivery points or the amount of parcels to be delivered?

7. How does Australia Post handle these matters?  Does Australia Post review the contracts?

Answer:

1. Under the conditions of contract, the contract may be terminated by either party. In the last five years 883 (an average of 177 per annum) contractors have terminated contracts, prior to the completion of the term.

2. Of these terminations:

· 166 (an average of 33 per annum) occurred in the first three months;

· 106 (an average of 21 per annum) occurred in the first six months; and

· 152 (an average of 30 per annum) occurred in the first 12 months.

3. Since Christmas 2004 seven contractors have either assigned or terminated their contract in Narellan (NSW)

4. Australia Post has no record of a contractor being required to purchase a new vehicle mid-term to perform the contract.

5. Australia Post has more than 5400 mail contracts operating nationally and does not consider the turnover rate through termination of 3.3% per year to be high.

6. Australia Post follows a strict process for reviews of contracts prior to putting them to tender and the information used in the service specifications is a ‘snapshot-in-time’ for that particular service. The service specifications clearly indicate that the information is a guide only and the tenderers are to make their own inquiries as to the services to be provided.

The number of delivery points and parcels may vary over the period of the contract as a result of development activities or changes to customer requirements. The contract conditions make provision for a review process to be undertaken to adjust the payments accordingly.

7. The conditions of contract make provision for a review process to be followed if the number of delivery point etc change during the term of their contract. Where a contractor reports that the service specifications do not align to the service they are performing, they can lodge a request for a review. Australia Post will review the service, identify the changes and negotiate any adjustments with the contractor. Australia Post will also explain to the contractor how the details were collected to further assist in the clarification of any issues raised.

Outcome na, Output na 





Question: 248

Topic: Paperwork when taking over a Licensed Post Office
Written Question on Notice 

Senator Conroy asked:

1. I would just like to ask about the arrangements that take place when a person acquires a LPO. When does Australia Post provide a person who is buying a LPO (from another operator) with a copy of the relevant Licensed Post Office Agreement?

2. How detailed is the LPO Agreement?  Would Australia Post agree that it is the sort of document that requires significant time to study and get professional advice?

3. Could Australia Post commit to giving the actual (rather than generic) LPO Agreement to incoming Licensees at least one week prior to taking over the Licensed Post Office?

Answer:

1. Australia Post has a comprehensive assignment and approval process for incoming Licensees which includes:

· multiple interviews;

· intensive training and assessment;

· provision of the necessary disclosure documentation; and

· preparation of a site specific LPO Agreement which is provided to the incoming Licensee approximately 30 days prior to signing.

2&3.

The LPO Agreement contains 34 standard clauses. Australia Post’s assignment process allows for the provision of the standard clauses at the first interview (ie approximately 45 days prior to signing) and the site-specific LPO Agreement approximately 30 days prior to signing.

The Franchising Code of Conduct requires that prospective licensees seek independent legal/financial/business advice in relation to acquiring a licence to operate an LPO and gain an understanding of the terms of the LPO Agreement.

Outcome na, Output na 





Question: 249

Topic: Private Mail Box installations
Written Question on Notice 

Senator Conroy asked:

1. What is Australia Post’s process for dealing with applications by LPOs to install or expand private mail box installations at their post offices?

2. If there is sufficient room at individual post offices for private box installations, is the LPOs desire to offer that increased service generally accepted?

3. If the private box service is not installed at the local post office won’t other businesses install private boxes?  Why would Australia Post prevent the owners of LPOs from being able to compete with other local businesses?

Answer:

1. Where there is customer demand for post office boxes, the licensee makes a written application to Australia Post. Upon receipt of an application the LPO site will be assessed. Factors which are considered as part of this process include sufficient and appropriate space, ease of customer access, security requirements and any proposed changes to the network within proximity of the LPO.

2. Australia Post would generally approve an application provided there is sufficient customer demand for additional post office boxes and the site has been assessed as suitable.

3. Australia Post encourages Licensees to install new/additional post office boxes to satisfy an identified customer demand and, where the site has been assessed as suitable, would normally grant approval.

Outcome na, Output na 





Question: 250

Topic: New Estates
Written Question on Notice 

Senator Conroy asked:

1. What is Australia Post’s policy regarding the provision of retail postal services in rapidly growing residential or industrial areas where there is no post office outlet?

2. How do you determine whether new Licensed Post Offices are provided in these areas?

3. How are these LPOs offered to prospective buyers?

4. Are existing LPOs advised of plans for a new LPO?  Do they get the opportunity to either move their LPO or purchase the licence for the new outlet?

Answer:

1&2.

In determining whether a new retail outlet is to be provided in such areas Australia Post takes a number of factors into account ie:

· level of customer demand, the mix of business in the area, projected population growth, work patterns; current infrastructure and shopping facilities; and

· the proximity of existing outlets and the effect a new outlet may have on their viability.

Generally, LPOs will be located in areas servicing consumers in smaller shopping strips and/or centres.

3. Australia Post places advertisements in metropolitan and local newspapers in the relevant State.

4. In the event that Australia Post decides to establish a new LPO, it notifies Licensees in the vicinity and provides them with a Disclosure Document as required under the Franchising code of Conduct.

In rare circumstances where it is deemed appropriate to do so, Australia Post may offer a nearby Licensee the opportunity to relocate to the new site. Where Post has approved the operation of an additional outlet and decided to advertise, existing Licensees have the opportunity to tender.

Outcome na, Output na 





Question: 251

Topic: Orange East
Written Question on Notice 

Senator Conroy asked:

I have a few questions about arrangements at the Orange East Post Office.

1. Can Australia Post confirm that the daily closing time for outward mail from the East Orange post office is 4.15pm?  Is it the case that closing time for the rest of Orange is 5.00pm?

2. What is the explanation for the difference?

3. Is Australia Post aware that more than 4500 East Orange residents have petitioned for an after 5.00pm outward mail time. Will Australia Post address this concern?

4. Why couldn’t simple arrangements be put in place to collect outward mail at the Orange East street posting box and post office in line with the 6.00pm pick-up elsewhere?

Answer:

1. Prior to 1 July 2005 Australia Post provided a 4pm clearance for letters and parcels and 4.45pm clearance for Express Post items from the East Orange LPO. Post provides a 5pm clearance from the Orange Retail Shop, which is approximately 800 metres away from the LPO.

From 1 July 2005 Australia Post has extended the existing mail closing time to 4.45pm as an interim measure while it investigates the possibility of introducing a 5pm clearance. The Orange City Council‘s recent approval for a dedicated Australia Post designated parking space after 5pm has provided the opportunity for a later closing time, subject to access and egress being assessed as suitable for the vehicle that will perform the collection.

2. Mail from Orange is collected from the Orange Retail Shop at 5pm by a large truck and taken to the Bathurst Mail Centre for processing. This clearance time is required to enable Post to meet its service standards in the Orange area. It is normal practice in towns such as Orange to use a smaller vehicle on a single-loop-run to collect mail from LPOs and street posting boxes. The earlier closing time at East Orange LPO enables Post to transfer and process the mail in time to meet the large truck that leaves the Orange retail shop at 5pm.

3. See answer to question 1.

4. See answer to question 2.

Outcome na, Output na 





Question: 252

Topic: Community Postal Agents
Written Question on Notice 

Senator Conroy asked:

Is there a dispute resolution process for Community Postal Agents in their relationship with Australia Post?  Can you outline that process?

Answer:

Australia Post engages Community Postal Agents under a 2-year fixed term contract that does not include a formal dispute resolution process but does provide for a mid-term review at which both parties discuss the operation of the outlet and any issues of concern.
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