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1. EXECUTIVE SUMMARY

Australian soccer has many strengths: huge and passionate participant, volunteer and support bases; strong national coverage and appeal; national teams with a proud history and great potential, and a number of successful international players.

Soccer is the biggest and most international team sport in the world; it truly is the ‘World Game’. The massive audiences that have tuned into the Socceroos’ recent international fixtures and the FIFA World Cup illustrate sports-loving Australians’ interest in the world game.

However, there have been significant problems in Australian soccer, which have impeded its development, including:

· Governance issues, lack of leadership and weak management

· Disharmony between Australian Soccer’s various stakeholders

· A national competition with limited support and appeal

· A poor record of FIFA World Cup qualification

· A lack of influence in international soccer, particularly within FIFA

· Membership of OFC, a dysfunctional confederation

· Unfavorable sponsor and player contracts

· Insufficient focus on development of the game, notably in relation to marketing and coaching 

· Very limited opportunities for Australians to see the Socceroos in action

· Difficulty keeping junior players in the game as they get older

· Limited television coverage

· An unsustainable financial position.

Australian soccer has, to a certain degree, been left behind by other more professionally administered sports such as cricket, rugby union and Australian rules football. In recent years, these sports have dramatically increased their commercial revenues, developed new brands and products, negotiated attractive media rights’ deals and recruited talented people into their organisations. They have a head start.

The commissioning of the Crawford Report, the reconstitution of the sport’s governance and organisation structures and recent initiatives to reconnect the various constituent elements of Australian soccer were critical first steps in getting soccer back on track. 

The next steps for  Australian soccer and for the steward of the Australian game, the Australian Soccer Association (ASA), are included in this strategic/business plan. Readers should be in no doubt regarding the nature of the challenge; this is a turnaround strategy, a plan to revive Australian soccer and ultimately create a sustainable and flourishing  game at the domestic and international levels. 

This strategic/business plan is founded on long-term objectives relating to transforming marketing and commercial development, improving the quality of the game, enhancing relations with stakeholders and developing Australian soccer’s people and culture. The plan describes a strategy to attain these objectives, including the following initiatives:

	Game/product
	· Launch a new domestic league 

· Improve the technical quality of elite soccer in Australia 

· Arrange more Socceroo games 

· Develop a rolling two year international program for all teams

· Identify a preferred training venue in Europe 

· Establish a viable, acceptable World Cup qualification route for Socceroos

· Introduce new football products 

· Improve coaching and development 

· Create a high quality national grassroots development program for youth

· Bring players back from overseas and reduce the departure of young players overseas

	Commercial/

marketing
	· Create a world class commercial program 

· Sign highly attractive media and sponsorship deals 

· Get closer to and leverage our participant base 

· Grow and extend our brands

	Stakeholders
	· Implement Crawford recommendations to the satisfaction of ASC and the government

· Increase the value of ASA membership 

· Create a situation whereby we have significant influence within FIFA

· Create a situation where we lead and take control of OFC or, if we are unsuccessful in doing so, leave OFC

· Improve relationships and communications with all key stakeholders 

· Build strong relationships with juniors and women who are in a strong position to be influential in our game

	People and

culture
	· Recruit world class management—administration and football

· Develop long-term board/management succession plan


The table below illustrates, in summary, the key revenue and expense items forecast for ASA . The figures include revenues and expenses for the NSL up to 30 June 2004, but revenues and expenses are not included for the new national league past this date.

	Revenue $m
	2003/04
	2004/05
	2005/06
	2006/07

	Grants (ASC & other)
	4.7
	5.2
	5.2
	2.2

	Match Income
	4.5
	6.0
	10.0
	6.8

	Prize Money (Confederation Cup)
	
	2.0
	
	

	Registration Fees
	1.2
	2.4
	2.4
	2.5

	Sponsorship
	1.3
	3.8
	4.5
	6.5

	Television
	0.5
	2.0
	2.5
	2.5

	Other
	2.5
	1.1
	1.3
	1.3

	Total Revenue
	14.7
	22.5
	25.9
	21.8

	Expenditure $m
	
	
	
	

	Match Expenses
	-6.6
	-7.4
	-8.8
	-7.9

	Salaries & wages
	-2.6
	-6.6
	-5.9
	-6.2

	Travel
	-1.9
	-1.0
	-1.1
	-1.1

	Distributions
	-0.8
	-1.2
	-1.3
	-1.6

	SA windup (old co.)
	-1.6
	
	
	

	New League support
	-0.5
	-0.5
	
	

	Other
	-4.5
	-4.4
	-4.6
	-4.4

	Total Expenditure
	-18.5
	-21.1
	-21.7
	-21.2

	Net profit/(loss)
	-3.8
	1.4
	4.2
	0.6


ASA inherited a perilous financial situation from its predecessor Soccer Australia which will result in a substantial loss for the 9 months ending 30 June 2004. The government through the ASC have provided “seed capital” totaling $15m - $9m in grants payable equally over 3 years and $6m as an interest bearing loan. The above figures demonstrate how with stronger income from television, sponsorship, self promoted games and prize money the financial situation of ASA will be transformed so that when the ASC additional annual grant of $3m ceases at the end of 2005/06 the company will continue to deliver a sustainable profit each year thereafter. To provide working capital and fund the first year losses $4m of the ASC loan is forecasted to be drawn down in February 2004 ($3m) and April 2004 ($1m). A condition of the loan is that repayments commence in 2006/07. This strategic/business plan anticipates repayments will commence in 2005/06. If repayments cannot be made as forecast  then they will be made when cash flows permit taking into account the loan conditions laid down by the  ASC.

The assumptions that underpin the above figures are the best estimates of the ASA Board and management. There are many subjective variables involved in making these assumptions and forecasts that may impact the ultimate outcome either positively or negatively. It must be stressed that  the ability to achieve the above figures is largely dependant upon the performance of the Socceroos on the field, the management team, and generating sufficient television and sponsorship revenues. Great emphasis is therefore being placed upon the recruitment of both a highly credentialed CEO and National Team Director/Technical Director. Other key members of the management team have been recruited including Richard Johnson as CFO, Michael Thomson as New Business Development Manager and Legal Counsel, John O’Sullivan as General Manager Commercial Media and Alan Vessey as Manager Football Administration.

The figures assume the NSL continues and that losses are absorbed until 30 June 2004. A $1m start up contribution is assumed for the new league. It is intended that the league will be controlled by a separate entity and its revenues and expenses can only be estimated after further analysis and research. Qualification for the FIFA World Cup 2006 is not assumed but participation in the Confederation Cup 2005 is, and a playoff against the fifth placed COMNEBOL team in 2005 is also assumed.

Sponsorship, television, match income and prize money are key revenue sources. The table below illustrates potential upside/downside on these key revenue sources and the impact on the net profit/loss of ASA.

	Case
	Description
	2003/4
	2004/5
	2005/6
	2006/7

	High
	· Great media deal and overachieve on sponsorship

· FIFA World Cup qualification in 2006
	-$3.3m
	$2.0m
	$4.7m
	$5.6m

	Median 
	· As forecast above
	-$3.8m
	$1.4m
	$4.2m
	$0.6m

	Low
	· Failure to qualify for Confederation Cup 

· Self-promoted games fail to deliver
	-$4.8m
	-$0.5m
	$3.2m
	-$0.4m
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1. 
ASSESSMENT OF OUR CURRENT POSITION


What is the background to our challenge? Where are we starting?

ASA is Australian soccer’s governing body, charged with the administration, promotion and development of the game, including managing the seven national teams and the national soccer league, as well as promoting standards in relation to playing, coaching, refereeing and sports medicine. In doing so, it works closely with the state and territory soccer federations, the federal and state governments, the Professional Footballers Association and FIFA.

In September 2002, the Federal Minister for The Arts and Sport commissioned an independent review into the structure, governance and management of soccer in Australia, led by David Crawford (henceforth referred to as the ‘Crawford Report’). The report recommended sweeping changes to Australian soccer, including: 

· Formation of a new Board chaired by Frank Lowy;

· Introduction of a new membership structure (and new relationships between the ASA and its members); 

· Adoption of a new constitution for Soccer Australia and, based on the same model, new constitutions for state member affiliates;

· Amalgamation of soccer organisations;

· Establishment of representative standing committees for coaching, Futsal, players, referees and women to provide those groups with a voice in Australian soccer;

· Adoption of similar governance and organisation structures for state member affiliates;

· Recognition of the distinct roles of boards and management within Australian soccer;

· A new national council to elect ASA’s Board; and

· The implementation of good corporate governance practices, such as a directors’ financial interest register, director’s duty statements and a conflict of interest policy.

The interim Board was appointed on 19 July 2003 and comprises Frank Lowy (Chairman), Brian Schwartz (Deputy Chairman), John Singleton, Ron Walker, Suzanne Williams and Phillip Wolanski, with provision for two more directors.

When the new Board and management of  ASA took office, the game was in poor health:

· ASA (then Soccer Australia) was losing money and was close to insolvency;

· The standard of the national league in Australia was low;

· Relations with players were strained—while contractual arrangements with international players had been put in place, they were unworkable;

· The Socceroos had not played in Australian for two years (Socceroo home games are a critical source of revenue);

· Sponsorship arrangements and media rights deals were flawed and untenable;

· There was insufficient management talent in Australian soccer;

· Other football and sporting codes had used the last several years more productively and grown the commercial side of their sports more successfully, giving them greater capacity for investment in their games at the elite and grassroots levels;

· Relations between the various stakeholders within Australian soccer, including ASA and its state member affiliates, were dysfunctional; and

· Australian soccer had a reputation for nepotism, parochialism and jingoism and was under attack in the media.

Since then, the new Board has taken steps to address these issues and, as described in this strategic/business plan, it must do significantly more in the next three years to be successful.

Following the appointment of the interim Board to Soccer Australia in July 2003, Ferrier Hodgson performed a full financial due diligence at the request of the ASC. In addition, the Board retained the services of Korda Mentha to provide further financial advice. It was concluded by both that Soccer Australia was nearing insolvency and that due to its financial status it would be unlikely to be able to raise additional funds without major restructuring. Arnold Bloch Leibler was retained to advise upon a restructuring that would be in the best interests of all stakeholders and which would see the expeditious and cost effective implementation of the Crawford Report.

A new umbrella body was established known as Australian Soccer Association (ASA). Support was obtained from the federal and state governments, FIFA, the ASC and the AOC. On 30 September 2003, Soccer Australia ceased trading and incurring debts. ASA took over the promotion, development and control of the game in Australia. ASA had a new constitution and offered interim membership to the State and Territory Associations in accordance with the Crawford Report. Those interim memberships will convert to ordinary memberships upon adoption by the state and territory associations of model constitutions in accordance with the Crawford Report. The Board of Soccer Australia became the new Board of ASA.

***   ***   ***

The game has some profound competitive strengths: the rate of participation in the sport has grown markedly in recent years, to the extent that it is now the most popular team sport in Australia. It is not only a great game to play and watch. Its popularity is also partly attributable to support for the game in schools and among parents who consider that the game is safer for their children than some rival codes, presents better opportunities and caters for both girls and boys. Several of the game’s overseas players are highly recognizable figures and the game’s national and Olympic teams are working towards qualification for the Olympics and the FIFA World Cup, the world’s largest sporting events.

2. 
VISION FOR AUSTRALIAN SOCCER

Where are we headed?

The vision for Australian soccer is to ensure a sustainable future for the game in Australia at all levels, from grass roots to international, and to create the structure and environment for the game to flourish.

This vision is supported by 11 long-term strategic objectives (shown in the diagram below). Measures, targets and actions related to these objectives are listed in later sections of this document. 




3. 
OUR STRATEGY

How are we going to get there (part 1)? Positioning soccer in the Australian sports market

3.1 
Competitive positioning

Soccer is the number one team sport in Australia (in terms of number of participants). A steady increase in participation over the past three years has seen the sport take over this mantle from cricket, which was number one for some years. Roy Morgan Research data indicates that Australian soccer has grown at about 13% p.a. since 2000. The game is very popular among women, children and youth; for example, 41% of 14-17 year olds participate in soccer. While we are in a strong position at the grassroots level, our elite domestic competition and the extent to which fans can connect with their heroes, requires development. We also need to focus on the retention of players within the sport.

The team that worked on this strategic business plan reviewed several competitive sports. Reviews of the AFL, Australian Rugby Union and Australian Cricket were the most instructive (see Appendix 2). For example, the AFL has professional management; a very large (albeit constrained) consumer franchise that is reflected in its high attendances; and a strong player development infrastructure. We can learn from our rivals, but we must also leverage our unique competitive strengths. 

The following table presents key facts from the review of rival codes.

	
	Soccer Australia

2002/03
	AFL

	Cricket Australia

	ARU


	Revenue 
	$12m
	$160m
	$68m
	$62m

	Operating profit (before distributions)
	$0.4m
	$110m
	$29m
	$7m

	Distributions (to states/member bodies)
	$0.5m
	$71m
	$26m
	$6m

	Participants (‘000s)4  
	1,218
	585
	1,067
	240

	Broadcasting license fees
	$1.25m
	$94m
	NA
	$27m

	Sponsorship income
	$2m
	
	NA
	$16m


3.2 
How will we be distinctive?

Australian soccer will seek to leverage its assets and competitive strengths; in particular the game’s:

· Truly distinctive national and international profile—our nation-wide acceptance, our leading international teams and players, the FIFA World Cup, the international game; and

· Grassroots potential, the hundreds and thousands of players, parents, coaches and fans who love the game but whose potential has never truly been tapped.

Everything we do, from marketing to team support and from game development to relationships with stakeholders, must ultimately be about building and leveraging our national and international profile and strengthening links to our grassroots.

In essence, we are choosing to focus our resources on these ‘things that matter’—the assets and competitive strengths that will position Australian soccer in a different space to other sports, a space that is potentially highly lucrative and sustainable. We must do so because our rivals have a head start. By focusing on the things that matter, rather than being distracted on a number of fronts, we can compete aggressively with them for participants, sponsors and fans.

In support of the above, we must:

· Get the Socceroos playing more frequently (particularly at home);

· Qualify for major tournaments and attract large TV audiences;

· Launch the new national league;

· Utilise our international stars in game promotion;

· Enhance technical quality, coaching and development so that we grow more talent of international standard ;

· Secure attractive commercial deals that enable us to activate the potential of our fans and grassroots support; 

· Commit to communications programs that build our strong links with juniors, women as players, former players, parents and fans; and 

· Get closer to our grassroots including via an Australian soccer participant database and web-based knowledge portal—the place to go for knowledge on playing, coaching, refereeing and sports science.

3.3. 
Creating an Australian style

In the past, the playing style of our international teams, particularly the Socceroos, has been characterised by physical strength, discipline and organisation. Our teams played with a lot of commitment and passion; they “got stuck in”. While we have not lost any of these traits and still compete with the best in the world in all of these areas, we have more technically adept players coming through our development programs and elite competitions, and into our national teams. However through a lack of competitive games the Socceroos have dropped to 82 in the FIFA world rankings.

There is now emerging a unique and competitive new national style, which ASA must promote and extend. It can be best described as follows:

· Fast and offensive;

· Physical;

· Technical and tactically creative;

· Passionate and committed; and

· Disciplined.

4. 
KEY PROGRAMS

How are we going to get there (part II)? The key programs we will implement

The following table presents a summary of key programs over the period of the strategic business plan. 

	2004
	2005
	2006

	· Hire a highly credentialed CEO 

· Complete implementation of Crawford Report recommendations

· Qualify for Olympic Games

· Negotiate media rights and sponsorship deals

· Hold three self-promoted games one in London and two in Australia

· Launch new national soccer league 

· Introduce at least two year rolling programs and sound preparation strategies for all national teams

· Hire a top quality, internationally credentialed technical director

· Re-brand ASA

· Fix administration

· Implement OFC/FIFA strategy

· Pursue opportunities to play competitive soccer in Asia at club and international levels including AFC/OFC Cup

· Register all junior players and implement of a full junior program

· Create $5m  fund to be used to attract back overseas based players to Australia
	· Improve the value we provide members and participants 

· Hold at least three self-promoted games one in London and two in Australia

· Develop new products—A team, new international club and national team competition formats

· Finish in top six of the Confederation Cup

· Spin off the new league 

· Ensure focus on connecting with and leveraging participant base

· Secure invitation to participate in Copa America 

· Qualify for the FIFA World Cup

· Continue to grow and expand the women’s game

· Continue to grow and expand the junior game

· Identify successors to the interim Board


	· Participate in FIFA World Cup 

· Hold three self-promoted games one in London and two in Australia

· Negotiate extensions to media rights and sponsorship deals

· Continue to grow and expand the women’s game

· Continue to grow and expand the junior game




4.1 
Commercial development

4.1.1 Media/rights


The term media rights is used to refer to the exploitation of moving images of Australian teams’ games and the Australian league on television (free to air and pay per view), and over the Internet/via mobile telephony. 

The successful exploitation of the media rights is essential for ASA; their sale will generate critical revenues; it will have a significant effect on the potential of all other aspects of the marketing program such as sponsorship, licensing and hospitality; and a favourable rights deal will support development of the game in Australia.

ASA has appointed Ian Frykberg as an advisor to assist with its media rights deals for 2004 to 2006, and intends to enter into all agreements in its own name and be deeply involved in media rights negotiations. In doing so, ASA will ensure that its interests are fully protected and develop the flexibility to negotiate deals directly in the future. A new General Manager Commercial Media will start in January 2004 to help foster and manage the media rights deals.

Our strategy will be developed in concert with our advisor, and in the short term, it is likely that ASA will appoint a single free to air broadcaster to cover all Australian team games. Ideally, once ASA has spelt out its detailed response to the report of the national league taskforce, we should aim to negotiate a deal with one broadcaster across each platform to cover the Australian team games and the professional league for a period of at least three years. It will be important to ensure that we are able to increase the value of media rights over time—through, for example, performance bonuses and/or periodic renegotiations—as we develop and increase the popularity of the game and ASA’s properties. The alternative would be for one broadcaster to take all rights, free to air, pay per view (PPV) and broadband and then to sublicense the rights it cannot use. This strategy would also be acceptable but ASA would need to retain close control over the sublicensing. 

Both the short and long-term deals will be dependent on ASA and its advisor proving to broadcasters, and ultimately advertisers, the value of Australian soccer and its properties. ASA and the PFA have worked on indicative attendance and media audience forecasts, as a starting point. The FIFA World Cup Final out rated the AFL and NRL grand finals, and was only about 20% behind the recent Rugby World Cup Final, in which Australia played. The game has vast potential, which can ultimately only be realised if ASA negotiates a deal with a broadcaster that is equally passionate about the opportunities it presents. Preferred broadcasters will need to be creative in the way they approach the packaging of the game and think beyond blockbuster internationals to helping ASA restructure the national league, showcasing international games, committing to player documentaries, supporting club championships and delivering information to fans. The game must be strategically important to the preferred broadcaster. The broadcaster will be expected to provide support to the other international teams, not just the Socceroos. 

4.1.2 Marketing rights/sponsorship

Having concluded negotiations with Soccer Australia’s former sponsors to “walk away” from their old contracts, ASA is now able to start afresh and establish partnerships that will help it take the game forward. This is an exciting greenfield opportunity, and it must be approached with the utmost care and diligence. ASA has recruited strong sponsorship marketing resources, highly experienced in devising, selling and managing sponsorships. 

ASA’s commercial department, led by Michael Thomson (New Business Development Manager & Legal Counsel), intends to promote two levels of sponsorship: 

· ASA partners—six to eight top level sponsors who would be granted product category exclusivity and would commit to three year deals worth between $500,000 and $1.5 million per year in cash and maybe value in kind, with a bonus paid to ASA should the Socceroos qualify for the 2006 FIFA World Cup; and 

· ASA supporters—who would be engaged on a short term, event-by-event basis e.g. for self-promoted games. 

If possible, ASA will structure television contracts in such a way as to provide, at the very least, partners with the right to acquire television airtime around the Australian team broadcasts. ASA partners would also be granted the first right, in their product category, to sponsor the new national league (although it is difficult to be definitive about the sponsorship structure of the national league while the format of that competition is still being decided), and given the opportunity to include sponsorship of coaching and development and grassroots programs as part of their sponsorship packages. In the event that we sell sponsorship rights to coaching and development and grassroots programs to an organisation other than an ASA partner, we must ensure that these organisations do not compete directly with an ASA partner.

A sponsorship arrangement with an equipment manufacturer should be the first priority, immediately following completion of a TV deal. 

The success of this sponsorship recruitment program will depend on the following:

· The Socceroos match schedule and the national league program, and opportunities they provide for sponsors;

· The TV deal we strike with broadcasters and opportunities that provide for sponsors that will be particularly compelled by attractive audience ratings and demographics;

· Capacity for sponsors to directly communicate with grassroots participants (again audience size and demographics will be key), subject to privacy laws; and

· Prospective sponsors’ propensity to understand the vision, believe in the new leadership and see the potential of getting in on the ground floor of Australian soccer’s future.

Whilst there are clearly markets for sponsorship of the Socceroos and to a lesser extent the Olyroos and Matildas, all other Australian teams have limited commercial value to sponsors. Accordingly, as was the case in the past, ASA intends to offer sponsors the right to sponsor all Australian teams in one package. However, ASA will not award naming rights sponsorship for the Socceroos, as it did with Qantas Socceroos, as this significantly reduces the team’s attractiveness to other potential sponsors. 

4.1.3 Merchandising and licensing 

Merchandising and licensing (M&L), while important from game development and identification point of view, is not as high a priority as media rights and sponsorship. For example, royalties from sales of merchandise are generally in the range of 10-15%; therefore, even on quite significant volumes M&L is unlikely to be a major source of revenue in the short term. IMG has estimated that ASA’s M&L program is worth around $200,000 of royalty income per annum to ASA. The AFL earns around $6 million from consumer products, but it obviously has a larger active consumer franchise. To achieve substantial M&L revenue, we need to strengthen the Socceroos brand, which will take time. Advice from experts will be sought in this area.

In the short term, given its relatively low revenue potential, M&L will not be a major priority. Fans do get frustrated when they are unable to buy a Socceroos strip, so ASA will ensure that at the very least, the Socceroo strip is easily accessible.  Further, ASA will explore the possibility of doing apparel and trinkets deals. For these deals to be attractive, ASA will need to control booths at Socceroos home games or ensure that existing concessionaires are obliged to take its merchandise on game days. 

When the time is right, ASA will target a major retailer and additional licenses in various categories.

4.1.4 Hospitality

Hospitality is an area with genuine revenue potential should ASA arrange a significant number of Socceroo home games against highly rated opposition. Assuming we can lock in a compelling match schedule, including self-promoted games, ASA will utilise the services of a hospitality agency to avoid the complexity associated with catering and contract service provider management.

4.2 
Grass roots/participation

One of ASA’s genuinely distinctive and greatest assets is the largest participant base of any team sport in Australia.

In the past, ASA and its members have not served the massive Australian soccer community as well as they should have. There is a widespread perception that the national association diminishes value rather than creates it, and that value overwhelmingly flows up from the grassroots rather than value flowing down to the grassroots. Furthermore, there is an inability to retain large numbers of juniors within the sport. Grass roots is an area where we will focus a lot of attention and resource.

ASA aims to change the reality of and perception about this situation, by:

· Providing grassroots clubs/schools and junior participants with national programs and resources that will create a platform within each club/school environment for skill development, participation and fun;

· Introducing a new National Junior Development Policy in conjunction with the ASC that will provide direction, standards and procedures for grassroots clubs with an information help line for ongoing assistance;

· Providing grassroots clubs with best practices models of effective and efficient club administration structure and player development programs/pathways;

· Evaluating the costs and benefits of investing in a coaching and development CD-Rom to be disseminated to juniors with their memberships in April 2004;

· Establishing a participant database, and grassroots communications and commercial programs; and 

· Developing a community based website for the local soccer communities that will provide participants with their first port of call in relation to information about how to play, coach, referee participate in activities and administer sports medicine in soccer. 

Much of the above will be documented and agreed with the state & territory members within a service agreement with ASA. This will detail service delivery by ASA to the states and territories and vice versa. This delivery will be benchmarked and monitored.

 ASA recognises the value of the thousands of volunteers, from administrators to referees and from coaches to committee members, who contribute to soccer and, by putting more back into the grassroots of the game, ASA expects to attract and retain such volunteers.

We also need to identify commercial partners that can help us accelerate the introduction and implementation of this vital program.

4.3 
Brand and new product development

ASA intends to vigorously develop the following brands: Australian Soccer Association, Socceroos (the team), the new national league and Rooball, by:

· Working with its commercial partners to find opportunities for appropriate commercial exposure of those brands; and

· Employing best practices in relation to media relations, Internet marketing and large-scale events marketing.

This brand development activity will be accompanied by vigorous brand protection work, to defend the integrity and maintain the commercial value of our brands. At the same time, consideration will be given as to whether the name of ASA should be changed to incorporate the word football rather than soccer in line with the majority of other worldwide federations.

ASA also intends to develop new products, particularly opportunities for Australians to see elite Australian players in action. The following ideas will be among those considered:

· Conduct an Australian Players Awards Night at the conclusion of the European season, with awards presented to all player categories, including Women, Futsal, and others; 

· Enable national soccer league representative teams to play ‘international’ matches against other teams such as an Oceania Eleven, J-League and South African League;

· Arrange for Socceroo FIFA World Cup qualification documentary and official publications;

· As described above, develop the ASA website in collaboration with commercial partners to become the Australian soccer portal and the leading Australian sports e-Commerce site, selling information, programs, leading companies’ products (for a commission), merchandise and memorabilia over the web;

· Launch an Australian national soccer knockout cup competition;

· Initiate an Australian soccer supporters club, set up to create a database of soccer followers who are avid fans of the game; and

· Launch a regular magazine centered on the Socceroos but focusing on all aspects of the game in Australia.

4.4 
National league

The Crawford Report recommended that Soccer Australia establish the NSL as a separate entity, operating under a license from Soccer Australia (Recommendation 46).

While there have been positive developments in relation to the league in recent years, including attempts to broaden teams’ supporter bases and some commercial innovations, the national league has struggled to capture the national imagination and to attract enough of the masses of people that watch soccer on television to watch league games. Club stewardship and management has not always been effective and most of the clubs are performing poorly from a financial point of view. Importantly, the league has not presented a compelling proposition for talented players. Many of the 150 or more players currently in Europe, even those playing for relatively small clubs, are able to secure better wages and conditions for themselves by leaving these shores. Partly as a consequence of this, there are perceptions that domestic playing standards could be stronger. In recent games, Socceroos teams have been entirely derived from the overseas player group.

ASA’s new Board established an NSL Task Force in October 2003 to make recommendations for the introduction of a new national soccer league in Australia, which would be established as a separate company operating under license from ASA. The taskforce recently delivered its report on the future of the league.

Key themes through the 53 recommendations include:

· League established as a separate legal entity licensed by  ASA;

· Business oriented organisation, governed by an independent Board;

· Clear distinction between governance and management;

· Well-structured and resourced league administration;

· Adequately capitalised at both club and league levels;

· Criteria and benchmarks that provide the platform for a quality competition on and off the field;

· New club selection process that provides fairness for all applicants—current NSL clubs and new investors;

· Certainty of tenure during the first five years—for clubs and their investors; and

· 10 teams with a capacity to support a cost budget of up to $5.5m per annum each.

The new national league is expected to be a summer competition with a new name and around 10 clubs, with the flexibility to increase that number if commercially viable. One club will be located in each of Adelaide, Brisbane and Perth, with two teams in Melbourne and three in Sydney and a further two in other markets, e.g. New Zealand, based on merit. Considerable efforts will be made by ASA and league to attempt to attract overseas players back to Australia to play in the league and to foster conditions under which talented young players can stay within the league longer prior to considering overseas playing careers.

As the new national league is intended to be an independent entity, the financial information prepared for this business plan has the following key assumptions: 

· The league will have its own business plan, which ASA will assist in preparing.

· ASA will support the existing competition up until June 2004 and make a significant financial contribution of $1m to the start up of the new league, but after that no income or expenditure is budgeted for.

ASA has agreed in principle to the recommendations of the task force and has established an implementation team to drive the reforms. ASA is now focusing on the commercial revenues required to underwrite the league. The reality is that in the first 3-5 years the league will be heavily dependant upon ASA to provide marketing and media expertise and many corporate services. These services will be provided at cost and charged to the league. 

The taskforce report indicates that a club will require between $3.5m and $5.5m to operate successfully and will also need an initial capitalization of $2m. 

4.5 
National team programs

ASA will immediately establish a program of events that ensures continuity of appearances for all national teams. Such a program is to:

· Be sustainable in financial terms;

· Be of sufficient quality to enhance our teams’ reputations; and

· Provide the platform for the players to perform on the international stage and prepare well for FIFA competitions.

The table in Appendix 3 describes each national team’s current ranking, objectives and key initiatives.

The ASA will establish two-year rolling program for all teams in an effort to enhance certainty for players, attract prospective commercial partners and provide the best possible preparation for FIFA international tournaments. These programs are shown in Appendix 4.

ASA is committed to providing the best preparation possible for the Socceroos and all our other national teams. In relation to the Socceroos, it is the intention to play at least four matches per annum overseas and at least two in Australia. This will help to provide an adequate preparation program for the team en route to Oceania and FIFA qualification tournaments. We will endeavour to make one of these games per year a self-promoted game in London.

ASA needs to help its junior and women’s national teams improve. For example, the Matildas are an important national team, but their performance on and off the field is not a strong as we would like and the women’s game in Australia needs strengthening, including the league, administration, commercial revenues and support for players. ASA will closely review the on and off field performance of these teams with a view to assisting them to meet the ambitious targets we have set for them.

4.6 
Self-promoted games

The introduction of self-promoted Socceroos games against quality opposition, both within Australia and overseas, is a key program for ASA’s future. It will facilitate team development, game promotion and financial sustainability. The Socceroos will be better prepared for competition, more people will get to see them and, starting in 2004, surpluses from self-promoted games will become one of ASA’s most significant sources of revenue. 

ASA will look to self-promote at least two games per year in Australia and more if the FIFA calendar permits. Ultimately, ASA intends to establish regular ‘branded’ dates (capitalising on the end of the European season in May/June and the FIFA doubles dates in October/November), when fans can expect to see the Socceroos play.

Our short-term priority should be to stage an event in London, at Loftus Road or a similar stadium, targeting Australians living or on holiday in the UK. Plans are well underway for such a game in March 2004. Thereafter we should look to self-promote one game per year in London where the FIFA calendar and the English FA permit.

There are three important components to ensure a successful self-promoted game: the key Socceroos must play (subject to injury), there must be sufficient lead-time for promotion and advertising of the game and the opposition should be interesting and attractive to watch.  A program featuring good quality opposition teams will increase our standing in the eyes of the football world and will add significant commercial value.

Within this plan we have assumed that each self-promoted game in Australia can generate a net profit of $500,000 based on ticket revenues of around $2m (30,000-35,000 people paying an average of $60) and overall costs of $1.5m. There is considerable upside potential with other classes of income that can be exploited given time such as hospitality, overseas television rights etc. In addition we should be looking to attract a top quality top 20 team to Australia every 2 years, for these teams we can most probably go to a bigger stadium and attract more than 35,000 people with obvious income benefits. For the World Cup Qualifier in 2005 that will be against South American opposition we have assumed a net profit of $1.5m with gross revenues of $4m. This is based on prior year experiences in 1997 and 2001. London self-promoted games are assumed to be break-even, again there is some potential upside here. 

The ranking of the Socceroos has slipped to 82 in the world. The only way to improve this is to play and win.

4.7 
Technical direction, high performance, coaching & development

The key high performance initiative in this area is the appointment of a highly credentialed  Technical Director. The Technical Director’s primary aim will be to design and implement a national program for identifying talented junior/youth players with the potential to play internationally. The Technical Director will be required to establish effective systems to achieve that aim.

The ASA’s coaching and development group provides programs such as coach education accreditation courses, workshops and seminars; grassroots player development programs; junior, schools and talent identification programs; instructor training programs, indigenous and remote area development programs and so on.

ASA aims to work in partnership with stakeholders to: 

· Ensure effective coordination and delivery of quality coach education and development programs throughout Australia;

· Facilitate and coordinate coach education accreditation programs and infrastructure that enhance the capabilities of coaches, therefore providing players with quality instruction relevant to their needs; 

· Promote the game of soccer to all Australians, increasing interest and participation opportunities for both boys and girls and ensuring a structured pathway for the development of all young players; and 
· Ensure that where possible no player, coach or administrator is disadvantaged in relation to their access to services due to their geographic location, status, race, religion, disability, age or gender.
In recent years, the ASA National Coach Accreditation Scheme has broken new ground in coach education throughout Australia and Oceania. ASA accredits more coaches than any other sport and other sporting organisations have shown a keen interest in ASA’s system. Coaching courses are designed to inform and stimulate creative thinking within coaches and players at all levels of the game—and are continually being refined to meet the changing needs of coaches and players and to incorporate best practice methods.

As world coaching methods and playing standards evolve, it is critical that ASA’s coach education structure and delivery methodology changes with them, and that ASA staff and the instructors presenting our courses are always well informed and properly trained. One of the key tenets of this strategic/business plan is that ASA must connect to and leverage its grassroots. Effective coaching and development programs relevant to the player’s needs—along with productive relations with member affiliates, compelling games and teams to watch, and valuable products and information delivered on-line—will play an important part. Coach education and development is a critical part of what ASA provides back to the game.

While coaching and development ‘throughput’ has been strong—through, for example, the National Coach Accreditation Scheme—the depth of coaching and development can be improved at the national level. 

Further, rival codes that are competing for the hearts and minds of participants and potential participants, are investing heavily in this area. The AFL and AFL clubs invest about $32m per annum in game development. Accordingly, ASA will divert additional funding to increasing the depth of coverage of ASA’s coaching and development programs, improving our capacity and infrastructure, and enhancing the quality of the coaching and development services we provide to stakeholders. To assist with this, ASA will try to attract one or more sponsors specifically to the coaching and development program.

The following steps, along with the organisation changes described later in this document, will foster the delivery of great coaching and development:

· Courses that prepare coaches to become teachers of coaches to ensure the quality and quantity of coaching personnel are maintained;

· On-line education center for coaches and players;

· Sponsorship for grassroots participation programs; and 

· Convenient access to coach education and player development programs from FIFA, UEFA. AFC, The FA and OFC.

As mentioned previously in 4.2, much of the above will be documented in a service agreement between ASA and the states and territories.

4.8 
Player relations

4.8.1 Player development

In respect of player development, ASA aims to:

· Continuously identify and develop a substantial pool of elite youth players capable of representing Australia internationally; and

· Keep people in the game longer, including the provision of clear development paths for players.

ASA is committed to player development. The game is not fully professional in Australia and opportunities in Europe for talented local players are relatively more attractive. If we are to hold talented players in Australia longer (before they go overseas to play) and encourage them to return to Australia sooner, we must present them with a strong rationale to do so. The following is planned:

· Work with the AIS and PFA, seek to enhance coaching and development programs for elite young players with the potential to play overseas;

· Employ a player development officer, to work with the PFA on a program of non-football professional development, including fostering relationships with educational institutions and providing career counseling and skills development courses for elite players; and 

· Work with the new league to implement initiatives to: target players currently playing overseas to bring them back; improve incentives and post-playing career opportunities; educate talented young players about the problems associated with pursuing a playing career overseas too young; consider contracting young elite players.

4.8.2 International players

Whilst highly passionate about Australian soccer, our overseas players have been understandably sceptical about the state of Australian soccer; they have watched the rise and demise of numerous leaders and ideas in the past. However, with a new administration and evidence of change, the players are excited and hopeful about our future, and they want to play a part. We will need to nurture this goodwill.

ASA is strongly supportive of our elite players forging successful, lucrative and high profile careers with the best football clubs in Europe and the rest of the world. While in the future we expect that the national league will provide a sustainable and rewarding career for the overwhelming majority of Australian players, high profile overseas-based players, particularly those Socceroos playing overseas, will always be key assets in promoting and developing the game in Australia.  We must ensure that we have strong, mutually rewarding relationships with them.

ASA will negotiate a new collective bargaining agreement (CBA) with the PFA to foster such relationships, protect the interests of the ASA and Australian soccer and advance the careers of our international players.  

Overseas-based players want to be kept informed. We will also seek to upgrade our communication with all players, including our vision for Australian soccer and, at a more practical level, advanced notice on our international match schedule. ASA will also endeavour to receive the full support of the international players to fulfill our objectives and ensure the successful completion of our schedule and plans. Furthermore we recognize that many international players, both past and present, can make a significant contribution to the success of the sport in many areas, we need to identify these individuals and utilize their expertise.

4.8.3 PFA

The Professional Footballers Association (PFA) was established to represent those players that had become virtually full time professionals in the national league. Its primary areas of focus were to: 

· Establish and maintain appropriate employment conditions under agreed terms and conditions negotiated with the clubs as the employer; and 

· Introduce welfare programs to prepare players for life after football, assist players in financial planning and in their dealings with the media and sponsors, and to represent players when a contractual dispute arose.

There were two CBAs executed with the PFA: the first is an agreement between the PFA and the NSL clubs; the other has the PFA and Soccer Australia as the parties, focusing solely on the National Team. The NSL CBA has been carried over from Soccer Australia to ASA. The Socceroo CBA will be renegotiated and agreed in January 2004.

ASA recognises the important role that the PFA has played in soccer since its inception in 1993 and embraces the vision of the PFA, to:

· Provide international quality representation and service to Australian professional footballers before during and after their careers

· Encourage and foster the highest standard of professionalism and citizenship amongst Australian professional footballers, both on and off the field; and

· Promote and advance the well being of the game.

ASA is committed to producing a fair work environment for all professional players, but also to recognising ASA’s role and responsibilities and the needs of the professional clubs. 

4.9 
Australia in the context of world football

There are three principal international relationships of which ASA must be cognisant: our relationships with FIFA, the confederations, and their national associations, and OFC member countries (and OFC itself).

Currently Australia’s relationships in all three areas can be described as either poor or, in the case of a number of national associations, non-existent. Significant benefits can be obtained if these relationships are developed. If ASA is successful in developing the necessary relationships, it will have a meaningful voice within FIFA and its ability to arrange comprehensive and meaningful international match programs (with games against quality opposition both in Australia and abroad) will be greatly enhanced. Further, the likelihood of Australia qualifying for the FIFA World Cup will be significantly improved. These achievements will in turn increase the popularity of the game in Australia, the performance of all of our national teams and drive participation figures and commercial revenue opportunities. Through these relationships, the ASA will also be able to access innovations being adopted by other national associations as well as best practice initiatives.  

A key element of our plan to build these relationships is the appointment of Ron Harvey AM as our FIFA ambassador who will also double as our representative on the OFC Executive Committee and ultimately, it is hoped, the FIFA Executive Committee. Ron is returning to Australia from the US where he has been the Consul General. He has formerly been the CEO of the ASC, a Director of the AIS and a Vice President of the AOC.

Our plan to enhance relationships with national associations and FIFA involves a two-step process.  The first step is the identification of those national associations, and the corresponding individuals, and FIFA officials with whom we wish to establish relationships. To this end, we will target approximately fifty individuals, including representatives of FIFA, CONCACAF, COMNEBOL, CAF, UEFA, AFC and national associations. The second step is to ensure that we have contact with each individual at least three times a year. Our FIFA Ambassador, the Board and/or senior staff of ASA, depending on the target individual, will carry out the contact role. Also of assistance is the appointment of Phillip Wolanski to the FIFA World Club Championship Committee and Michael Thomson to the FIFA Player Status Committee.

In parallel with the above, and as a further measure to assist us in gaining influence within FIFA, ASA will develop our relationships within the OFC to establish the ASA as the national association that all OFC members, and FIFA, recognise as driving the Confederation. To this end we will make every effort over the next six months to improve the OFC and its members, including the OFC organisation and management, tournaments and relationships with other football confederations. The ASA representative should be elected as the OFC Vice President and so have a voting position on the FIFA Executive (or as the OFC President and so have observer status on the FIFA Executive). This intention has been clearly communicated to Tautulu Roebeck, the President of OFC. The ASA should also conduct a development audit of the island nations and, from this, create a development assistance plan, including possible training and coach education camps in the islands. 

FIFA has suggested that ASA might consider stepping out of OFC. ASA will therefore keep FIFA fully informed of our approach to the OFC. If, after six months, it appears the situation in the OFC remains unworkable Australia will step out of the Confederation. ASA will ask FIFA to assist it work through the possible alternatives and ramifications of stepping out of OFC. In parallel, ASA will work with other countries in the region on an alternative confederation scenario, so that it is ready to pursue these other arrangements, should that become necessary in 2005. 

ASA intends to lift its profile in Asia and enhance its relationships with the Asian Confederation and major Asian clubs. As we seek to address the question of Australia’s role in world football, Asia—and its conducive time zones, proximity and competition structure, and our potential to be a Top 5 team in the region—would appear to be a significant part of the answer. ASA will continue to foster relations with the Asian Confederation and Asian clubs in respect of international matches, club tours, champions’ league representation and the sharing of best practices.

Ensuring Australia’s place in the world game is a key program and in the longer term, we aspire to host a FIFA Junior World Cup (in the next six years) and ultimately a FIFA World Cup.
5. 
ORGANISATION

How will we organise ourselves for success?

5.1 
People and culture

The Board of ASA was carefully selected by the Chairman, Frank Lowy for their experience, independence and contribution in the following areas: Brian Schwartz – finance and corporate governance; John Singleton – television, sponsorship & marketing; Ron Walker – government relations & major events; Suzanne Williams – legal affairs & human resources and Phillip Wolanski – football related matters including players, teams, matches, technical direction, coaching & development. 

If ASA is to be successful in implementing this strategic business plan, it must recruit and keep talented staff who believe in the Board’s direction and strategy, with an interest in sport and outstanding execution capabilities. 

Professional management was a theme running through the Crawford Report and it is the most important common factor in the success of sports that have been successful in Australia and overseas in recent years—in AFL, cricket and rugby in particular.

ASA is dedicated to creating a culture and environment where the best sports management and football administration professionals can grow and flourish. Accordingly, it aims to be among the top quartile in the preferred sports employer rankings by June 2007.

Culture tends to be innate and discovered rather than created. The new Board and management of Australian soccer share the following traits, which describe the culture of the new ASA and should be central to recruiting and retention decisions in the future: a rigorous performance orientation, drive and purpose, a sense of urgency, a focus on quality outcomes, disciplined execution, and an interest in sport.

5.2 
ASA structure

Appendix 6 includes a detailed organisation chart, with all positions that are currently filled or will be filled in the near future. The rest of this section describes key new appointments and the composition and functions of ASA’s administration and football departments.

5.2.1 New appointments

The ASA Board has already made a number of key appointments:

· Richard Johnson has joined as CFO (and is currently Acting CEO) —Richard was formerly Senior International Vice President with IMG in Europe;

· Michael Thomson has joined as Manager, New Business Development and Legal Counsel —Michael was formerly Acting CEO and Senior Legal Counsel with FIFA Marketing in Switzerland;

· John O’Sullivan will join in January 2004 as General Manager Commercial Media—John was with Octagon in London; and

· Alan Vessey has joined as Manager, Football Administration—Alan has held a variety of positions within soccer in Australia.

ASA is currently interviewing potential CEOs. As soon as possible, ASA will also appoint a high quality, internationally credentialed technical director, and new staff in league management, coaching and development and team management. 

5.2.2 Corporate services

The Commercial/Marketing Department will comprise the New Business Development Manager, the General Manager Commercial Media, a Sponsorship Services Manager, a Grassroots Development Officer and a small support staff. It will seek counsel as necessary from its media rights advisor. Influential board members, particularly Messrs Lowy, Singleton and Walker, will play an important role in opening doors. 

The Finance Department consists of the CFO, the Financial Controller and 4 support staff, one of whom is part-time. The finance department services both ASA and the NSL and it is envisaged that it will service the new league at least in the first few years. The finance department will aim to operate to the standards of a top class Australian public company with rigorous and defined policies, procedures, controls, budgeting, forecasting and reporting.

The Communications & Corporate Affairs Department consists of a Communications & Corporate Affairs Manager (a new position), an NSL Communications & Corporate Affairs Coordinator, a media assistant and a website administrator.

The primary role of the Department is to communicate the ASA’s strategic messages to all stakeholders, including fans. In doing so, we recognise that the broadcast and print media in Australia and overseas is a critical communications channel and therefore we seek to continue to build upon our relationships with national and international media.

 

Effective communication to stakeholders ensures that the hundreds of thousands of participants and supporters of Australian soccer are kept well informed in relation to all aspects of the game and thus enhances the level of collaboration and harmony in Australian soccer.

 

In pursuit of these imperatives, the Department will undertake regular stakeholder communications (including developing and disseminating outstanding publications), continuously improve our media relationships and manage issues that arise in the media, and enhance our website so that it meets the expectations described in this strategic/business plan.

5.2.3 Football Management & Administration

FIFA has long held the view, reflected in its worldwide development programs, that football has four essential pillars: administration, coaching and development, sports medicine and refereeing. The football organisation reflects ASA’s response to the FIFA recommendations. Specifically, the structure addresses development and servicing of international players through the National Teams and Elite Development Department, the development of players, coaches and referees, and the advancement of sports science/medicine.

The National Teams and Elite Development Department consists of the Technical Director, four national team coaches (including an assistant coach) and two team managers, a national teams administrator and three coaching and development staff.

The appointment of a Technical Director is key to creating the highest quality technical environment for all levels of the game but in particular the elite level. The Director will provide a national high performance structure and technical information to improve performance of talented junior and youth players to international standards. The Technical Director will work in association with the national coaches, the AIS coach, NTC coaches, NSL clubs, state technical directors and state coaches. To assist in this process, ASA has secured the services of Dr Josef Venglos for one month in February 2004. Dr Venglos is a highly experienced international coach and technical director and he will visit Australia to provide guidance on the technical program of ASA.

The Technical Director will:

· Design and implement a national program for identifying talented junior and youth players and potential national team players in association with the regional feeder program. This is tremendously important to the success of the national teams;

· Establish a suitably resourced technical department with systems and methods to achieve the above;

· Establish performance targets, selection criteria and evaluation processes for the identification and development of talented junior/youth players and elite coaches;

· Coordinate programs between state technical directors, NSL clubs, state NTC coaches for the ongoing achievement of high performance player development;

· Ensure that the national playing philosophy of the national team program is fully integrated throughout all programs;

· Systematically develop players for all national teams through appropriate programs;

· Ensure that the specific needs of players are met to achieve international levels of performance;

· Provide a quarterly report to the Technical Committee of which he will be a member; and

· Ultimately create an environment whereby youth players have the technical ability to become fulltime soccer players in Australia and compete with confidence on the international stage.

In relation to coaching and development, ASA will increase staffing levels to ensure the coach education program meets the needs of the increasing participation base and to boost the service we provide to stakeholders (including resource kits containing training books, player development CDs, coaching videos, instructors manuals, etc.). We will also restructure the department to ensure ASA’s coaching and development function focuses only on those areas directly related to its vision (for example, ASA will outsource distribution of education resources).

A key role of the Coaching and Development Manager is to support the Technical Director by ensuring ASA’s coach education programs produce sufficient elite coaches to work with the identified players. 

The Football Administration Department includes three High Performance Managers, and coordinators/administrators in the areas of referees, international transfers and clearances and WNSL, as well as a receptionist. 

Key functions of this group include:

· Dealing with the government regarding the delivery of the government supported initiatives;

· Managing issues related to professional players’ clearances and transfers—incoming and outgoing;

· Organisation and delivery of the international FUTSAL program;

· Delivery and administration of a national referees program;

· Day-to-day communication with the state member affiliates; and 

· Advancement of sports science/medicine in relation to Australian soccer through the Medical Advisor and the Medical Committee.

5.3 
National membership structure

ASA’s national membership structure was addressed in detail in the Crawford Report. The report, which found that Soccer Australia’s membership and voting structure was unrepresentative and convoluted, had 53 recommendations. Some of the most relevant to this section of the strategic/business plan are as follows:

· Soccer Australia to recognise as its members: a) state member affiliates; b) representatives of standing committees; and c) the NSL (Recommendation 1);

· Soccer Australia and its state member affiliates’ standing committees and the NSL to be inextricably linked through constitutional arrangements and mutual agreements. Soccer Australia to develop model state constitutions and member agreements (Recommendation 3);

· To ensure broad advice is available at the national level, standing committees be established by Soccer Australia for coaches, Futsal, players, referees and women (Recommendation 4);

· Other than for the players’ standing committee, each Soccer Australia standing committee to comprise one nominated representative from each equivalent state standing committee (Recommendation 5);

· State member affiliates’ standing committees be for coaches, Futsal, referees and women and, if required, other groups (Recommendation 8);

· Existing state soccer federations, associations and leagues including those currently unaffiliated, undertake to amalgamate with Soccer Australia’s recognised state member affiliate (Recommendation 27);

· New state member affiliates, responsible for development and delivery in totality of all forms of soccer within their state, be constitutionally recognised by Soccer Australia (Recommendation 28); 

· State member affiliates adopt consistent constitutions and nomenclature to those developed by Soccer Australia (Recommendation 29);

· Representatives of registered participants on the state council be those persons elected by the registered participants (Recommendation 33);

· The management of Soccer Australia and state member affiliates be structured in a similar way for effective communication and effective delivery of programs on a national scale (Recommendation 41); and

· Soccer Australia establishes agreements, including memoranda of understanding, with state member affiliates, outlining the obligations and commitments of each. (Recommendation 42).

ASA intends to implement these and other Crawford Report recommendations relating to its national membership structure. This implementation is a major focus for ASA and will be substantially completed in the first quarter of 2004. Robin Graham has been retained to manage and complete this task in conjunction with the ASC.

One of the first actions of the new Board of ASA, was to offer existing major state and territory federations interim membership of ASA for a 90 day period during which time ASA has worked with the state bodies to develop and implement their revised model constitutions. This development work is well advanced and it is reaching its conclusion although it is likely that an extension will be granted to the 90-day period. State members of the ASA will assume responsibility for setting up the new State structure under the new constitution and by-laws and in line with the Crawford Report by the middle of 2004. Standing committees will also be established in the first half of next year. ASA is currently working on service agreements that will describe the role of ASA and its affiliates and establish relationship responsibilities and performance measures for both parties. 

These service agreements will reflect the key initiatives ASA wishes to cascade through Australian soccer, as follows:

· Quality of management and financial discipline;

· Effective coaching and development;

· Cooperation in relation to commercial opportunities;

· Standards of competitions/leagues;

· Quality of service and support to constituent clubs and sub-associations; and

· Quality of data collection and reporting.

ASA will have principal rights to participant data, which will be consolidated as the National Registration Database.

6. 
CORPORATE GOVERNANCE

What steps do we need to take to assure our business? 

6.1 
Next steps with Crawford Report (relating to corporate governance)

Governance related priorities from the Crawford for 2004 are: 

· Ensure roles and responsibilities of management and board are clear (see below adapted from the Crawford Report, 2003);

· Implement directors’ financial interest register, directors duty statements and a conflict of interest policy; and

· Appoint an audit committee to report annually on the personal financial interests of directors.

	Board
	Management 

	· Develop policy and strategy

· Provide guidance for soccer in Australia

· Monitor financial and non-financial performance of the organisation 

· Appoint the CEO
	· Administer ASA and each of its state member affiliates, including implementing policy and conducting day-to-day operations

· Chairman & CEO to speak on behalf of ASA 

· Implement a management structure capable of achieving budget, business plans and strategic objectives 


6.2 Risk management

To protect its business, ASA must be cognisant of its risks and take active steps to mitigate them. The following table shows the major business risks. Those (most significant) risks marked with an asterisk must be especially closely managed.

	Categories
	Business risks
	Ratings

	Actions to mitigate

	
	
	L
	I
	

	Game/product
	Self-funded games don’t live up to expectations*
	0.3
	0.7
	· Plan the match schedule in advance

· Ensure all the Socceroos participate (subject to injury)

· Actively promote the games

· Invite attractive opponents

	
	Socceroos perform below expectations (Confederation and FIFA World Cups)*
	0.4
	0.9
	· Plan at least two year match schedule with carefully selected opposition

· Introduce focused training camps

· Deliver first class preparation

· Technical director to work in harmony with national coaches

· Professional support structure for all national teams

	
	Other teams don’t make key FIFA competitions
	0.2
	0.2
	

	
	New league disappoints*
	0.4
	0.8
	· Great sponsors and robust clubs that are well capitalized

	Marketing/

commercial
	Can’t attract enough sponsors/sponsorship*

Can’t secure favourable media deals*
	0.3
	0.8
	· Recruited high quality in-house commercial department

· Vigorously pursue Board contacts with potential corporate sponsors

· Create an attractive value base commercial product

	
	Capitation fees threatened
	0.2
	0.8
	· Demonstrate importance of capitation fees and value for money

· Deliver value to participants

	Stakeholders
	Stakeholders criticise direction or strategy of ASA
	0.5
	0.2
	· Explain the strategy and direction of  ASA

· Demonstrate the positive aspects of the change

· Deliver more back to stakeholders and participants than in the past

· Ensure appropriate levels of communication and good peer to peer relationships and that agreed rules and conditions are enforced

	
	States don’t follow through on Crawford Report
	0.1
	0.8
	

	
	Fail to engage participant base
	0.3
	0.4


	

	People and culture
	Frank Lowy leaves*

Key board members or managers leave 


	0.1

0.2
	0.9

0.5
	· Board and management to embrace the vision

· Board committed to remain in place until 2006

· Succession planning for all key roles

	
	People costs blow out—administration, football, teams
	0.1
	0.7
	· Regular and timely financial management including review to budget and forecast

· Clearly defined authority levels to commit to cost

· CEO and CFO report regularly to the board

	
	Can’t attract the right talent to fill key positions*
	0.1
	0.7
	· Present a compelling case to join the team

· Sell the vision and potential to be part of a major success story


7. 
ACTION PLAN

What specific initiatives will we take to make this plan a reality? 

7.1 
Game/product

	Objectives
	Key initiatives

	
	

	Improve technical quality at the grassroots and elite levels of Australian football 
	· Develop and refine the Australian coaching and development program and ensure effective coordination and delivery (and increase investment in this key initiative)
· Facilitate and coordinate coach education accreditation programs and infrastructure
· Prepare coaches to become teachers of coaches to ensure the quality and quantity of coaching personnel are maintained
· Provide better access to resources for future coach education and player development programs from FIFA, UEFA. AFC, The FA and OFC
· Appoint high quality technical director

· Enhance consistency of player selection 

· Establish a national system of centres of excellence aligned to league clubs

· Create a high quality national grassroots development program for youth, outside of academy and institutes

· Extend, develop and promote our playing style

· Implement a plan to increase the number of Australian FIFA referees

· Restructure NSL so that it becomes a viable commercially-driven, national league providing enough revenue to attract back players accepting marginal opportunities overseas

· Implement a plan to enhance standards in sports medicine and science

· Provide grassroots clubs/schools and junior participants with national programs and resources 

· Introduce a new National Junior Development Policy

	Establish comprehensive playing programs for all national teams, including self-promoted international fixtures for the Socceroos, to ensure the best preparation for FIFA international tournaments
	· Arrange more Socceroo games against quality opposition

· Sign Loftus Road deal (or similar) for self-promoting European games

· Schedule 2 Socceroo games in Australia per annum, and play a major international team at least every second year

· Arrange attractive & competitive games both home and away for all other international teams

	Create a highly popular, high quality, financially viable national league


	· Establish overtime an independent national league

· Agree long term program of change, including fewer teams in the right locations, solid investors, etc.

· Create world class commercial program for league (lead with TV deal)

· Enhance management and infrastructure for league and teams (stadiums, standards, processes, branding and marketing, etc.)

	Improve FIFA World Cup/international performance of all Australian teams
	· Develop two year rolling international program for all teams 

· Establish European training base 

· Appoint a high quality, internationally credentialed technical director focusing on improving quality of Australian soccer—with a focus on player development and an ‘Australian style’

· Attract support of leading Socceroos (who make themselves available)

· Establish viable, reasonable qualification route for Socceroos

· Foster initiatives to improve preparation for international teams (camps, time commitment, games prior to qualification process, etc.)

· Continuously identify and develop a substantial pool of elite youth players capable of representing Australia internationally

· Review on and off field performances of less successful teams

· Pursue opportunities to play club and international matches in Asia

	Foster product innovation and development within ASA (both existing and new products)
	· Beat Rugby to the punch in product development (new and innovative ways to watch elite soccer in Australia e.g. the renewed national league club comps, and frequent Socceroo and A team games)

· Introduce Australian team into Asian champions league

· Create more international teams (e.g. domestic ‘B’ team to tour OFC)

· Improve and commercialise coaching and development 

· Launch attractive new round robin concepts (FIFA calendar permitting)—South America, Europe, North & Central America and Asia

· Consider other new product ideas (described in 4.3), such as FIFA World Cup qualification documentary and knockout cup competition


7.2 
Marketing/commercial

	Objectives
	Key initiatives

	
	

	Substantially increase commercial revenue
	· Present a distinctive, compelling proposition to sponsors 

· Create world class commercial program via the commercial/marketing group and our chosen advisors

· Sign highly attractive free-to-air, pay-per-view and broadband deals

· Implement plan to attract major sponsors 

· Develop outstanding branded merchandising proposition

· Create and develop a new brand architecture for Australian soccer

· Develop our key brands including Australian Soccer Association, Socceroos, the new national league and Rooball

	Grow and leverage our participation base
	· Leverage participant base better and faster than any other code 

· Establish national registration database

· Secure sponsorship for grassroots participation programs

· Promote the game to all Australians, increasing interest and participation opportunities for both boys and girls and ensuring a structured pathway for development 

· Distinctively position soccer in Melbourne 

· Increase value for capitation fees

· Consider coaching and development CD-Rom for juniors

· Provide grassroots clubs with best practices models of effective and efficient club administration and player development programs

· Improve functionality of website to allow for commercial development

· Transform ASA website into the ultimate resource for participants in the game in Australia with information about playing, coaching (e.g. on-line education centre for coaches and players), refereeing, equipment, sports medicine, etc. 

· Open up email channel of communication with participants

· Ensure Socceroo strip is easily accessible


7.3 
Stakeholders

	Objectives
	Key initiatives

	
	

	Enhance the level of collaboration, communication and harmony in Australian soccer
	· Harmonise constitutions of state members

· Introduce proposed membership and voting structure including establishment of standing committees

· Successfully introduce service contracts between ASA and state members

· Ensure state members’ administration and football structures mirror those of ASA 

· Develop and implement relationship plans for ASC and other key stakeholders

· Meet three times per year with CEOs of nine state & territory member organisations (as a group)

· Create a communications program that builds our strong links with women—as players, fans, parents

· Filter down new ASA management, human resources and other business practices to member organisations’ management teams

	Build ASA’s influence in international soccer—OFC/FIFA
	· Identify 50 most powerful people in world soccer

· Develop program to influence some of soccer’s 50 most powerful people 

· Participate (with impact) on more FIFA committees, including representing OFC on FIFA Executive Committee

· Lead reformation of OFC—six to twelve month commitment to assistance program 

	Strengthen relationships with players at all levels
	· Enhance working relationship with PFA and eliminate industrial problems 

· Work with PFA on key player development programs, including health and welfare and personal/professional development e.g. media training

· Negotiate a new CBA

· Implement a plan to enhance communications and engagement with all national teams and overseas players

· Utilise our international stars in game promotion

· Establish event (e.g. gala dinner and presentation) to provide annual recognition for players, including women and international players

· Work with the AIS and PFA, seek to enhance coaching and development programs for elite young players with the potential to play overseas

· Employ a player development officer

· Work with the new league to implement player relations initiatives contained in Taskforce report

· Develop a communications program targeted at overseas based players


7.4 
People and culture

	Objectives
	Key initiatives

	
	

	Establish within ASA, administration and football, the highest standards of organisation and professionalism—and get and keep great people
	· Recruit a top class CEO

· Establish an outstanding commercial team

· Introduce best governance practices - board committees, directors duty statements, financial interest register, conflict of interest policy, etc. (which are then adopted throughout soccer in Australia)

· Develop long-term board/management succession plan

· Develop and implement professional/career development plans for identified staff

· Improve overall professionalism of administration

· Implement new IT infrastructure, including hardware and software upgrades, to replace existing redundant technology


*Italics indicate that actions are derived from the Crawford Report

8. 
FINANCIALS

What are our financial projections? 

When the interim Board was elected in July 2003, the financial situation that it inherited was unsustainable. Brought forward losses of Soccer Australia exceeded $1.6m and although it had made a profit in the year ended 30 June 2003, Soccer Australia had done so only because the national teams played very few games and several key senior management positions had become vacant, and replacements were not hired.

With the reconstruction of the governing body as ASA, and the commitment of the ASC to make $15m available over three years in the form of a grant and loan, the platform is set for a new era and a financially viable national body. Within the financials allowance is made in 2003/04 of $1.6m being the contribution from ASA to Soccer Australia to pay off the trade creditors of Soccer Australia. Immediately below are summaries for the forecast and budgeted profit & loss, cashflow & balance sheets for the nine months ended 30 June 2004 and the 3 years ended 30 June 2007 for ASA.

	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	

	FORECAST/BUDGETS FOR THE 3 YEARS AND 9 MONTHS TO 30 JUNE 2007
	
	
	

	
	
	
	
	
	

	
	FORECAST, for the

9 months ending 30 June 2004
	BUDGET,

for the year ending

30 June 2005
	BUDGET,

for the year ending

30 June 2006
	BUDGET,

for the year ending

30 June 2007
	TOTAL

	
	
	
	
	
	

	REVENUE
	
	
	
	
	

	Advertising income
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Affiliation fees
	                 581,500 
	                 116,500 
	                 116,500 
	                 116,500 
	                 931,000 

	Course + Examination fees
	                  26,280 
	                  45,000 
	                  45,000 
	                  45,000 
	                 161,280 

	Fines + Appeals fees
	                  27,620 
	                         -   
	                         -   
	                         -   
	                  27,620 

	Gate receipts [NSL]
	                 260,500 
	                         -   
	                         -   
	                         -   
	                 260,500 

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	              4,764,030 
	              5,173,734 
	              5,173,734 
	              2,173,735 
	            17,285,233 

	Insurance Premium recovered
	                 664,088 
	                         -   
	                         -   
	                         -   
	                 664,088 

	Licence fees
	                 184,265 
	                 122,000 
	                 122,000 
	                 122,000 
	                 550,265 

	Marketing rights income
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Match income
	              4,516,800 
	              6,016,360 
	            10,016,360 
	              6,766,360 
	            27,315,880 

	Match Officials Fees
	                  54,568 
	                         -   
	                         -   
	                         -   
	                  54,568 

	Merchandising + Licensing
	                  73,046 
	                 216,538 
	                 266,538 
	                 316,538 
	                 872,660 

	Player Transfers commissions
	                  70,000 
	                 120,000 
	                 120,000 
	                 120,000 
	                 430,000 

	Pools commissions
	                 161,053 
	                 206,000 
	                 206,000 
	                 206,000 
	                 779,053 

	Prize money [Confederation Cup]
	                  21,429 
	              2,000,000 
	                         -   
	                         -   
	              2,021,429 

	Registration fees
	              1,161,497 
	              2,351,628 
	              2,409,045 
	              2,467,895 
	              8,390,065 

	Shared costs
	                 300,000 
	                 302,598 
	                 302,598 
	                 302,598 
	              1,207,794 

	Signage income
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Sponsorship
	              1,280,000 
	              3,800,000 
	              4,450,000 
	              6,530,000 
	            16,060,000 

	Television/Media rights
	                 500,000 
	              2,000,000 
	              2,500,000 
	              2,500,000 
	              7,500,000 

	Other [Includes interest received]
	                  62,628 
	                  85,686 
	                 175,305 
	                 162,543 
	                 486,162 

	TOTAL REVENUE
	            14,709,305 
	            22,556,044 
	            25,903,080 
	            21,829,169 
	            84,997,598 

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	

	Administration
	                 209,424 
	                 242,957 
	                 250,243 
	                 257,750 
	                 960,373 

	Advertising
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Building, Rent, + Utilities
	                 150,675 
	                 238,091 
	                 246,389 
	                 254,994 
	                 890,149 

	Coaching programs
	                 266,770 
	                 378,750 
	                 378,750 
	                 378,750 
	              1,403,020 

	Computers
	                  46,190 
	                  45,526 
	                  46,612 
	                  48,299 
	                 186,627 

	Consultancy fees
	                 353,595 
	                 460,500 
	                 510,500 
	                 460,500 
	              1,785,095 

	Contingency
	                 322,917 
	                 400,000 
	                 425,000 
	                 400,000 
	              1,547,917 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	                 772,625 
	              1,179,500 
	              1,277,000 
	              1,589,000 
	              4,818,125 

	Grants [PFA, OFC SUPPORT]
	                 138,333 
	                 270,000 
	                 270,000 
	                 270,000 
	                 948,333 

	Insurance
	                 840,188 
	                 318,558 
	                 346,638 
	                 375,664 
	              1,881,048 

	
	FORECAST, for the

9 months ending

30 June 2004
	BUDGET,

for the year ending

30 June 2005
	BUDGET, for the year ending

30 June 2006
	BUDGET, for the year ending

30 June 2007
	TOTAL

	
	
	
	
	
	

	Interest
	                 124,666 
	                 351,996 
	                 315,331 
	                 146,667 
	                 938,660 

	Leasing
	                  88,213 
	                 160,000 
	                 160,000 
	                 160,000 
	                 568,213 

	Legal fees
	                 483,784 
	                 200,000 
	                 200,000 
	                 200,000 
	              1,083,784 

	Marketing + Promotion
	                  88,083 
	                 155,530 
	                 160,196 
	                 165,003 
	                 568,812 

	Match expenses
	              6,580,920 
	              7,380,212 
	              8,842,855 
	              7,901,848 
	            30,705,835 

	Match Officials fees
	                 209,228 
	                    8,367 
	                    8,367 
	                    8,367 
	                 234,329 

	Meetings
	                  31,533 
	                  40,994 
	                  42,223 
	                  43,492 
	                 158,242 

	Merchandising
	                       779 
	                         -   
	                         -   
	                         -   
	                       779 

	Motor Vehicles
	                  35,273 
	                  32,754 
	                  33,738 
	                  34,750 
	                 136,515 

	Provision for Doubtful Debts
	                 100,000 
	                 150,000 
	                 150,000 
	                 150,000 
	                 550,000 

	Publishing
	                 106,000 
	                 109,180 
	                 112,456 
	                 115,829 
	                 443,465 

	Resource materials
	                  41,845 
	                  34,093 
	                  34,872 
	                  36,170 
	                 146,980 

	Shared costs [NSL FINALS, N.T.I.C.]
	                 300,000 
	                 302,598 
	                 302,598 
	                 302,598 
	              1,207,794 

	Sponsorship servicing
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Salaries + Wages
	              2,582,881 
	              6,557,133 
	              5,922,123 
	              6,194,504 
	            21,256,641 

	Travel
	              1,880,666 
	              1,027,880 
	              1,097,680 
	              1,147,680 
	              5,153,906 

	Website
	                 112,289 
	                 110,266 
	                 113,574 
	                 116,981 
	                 453,110 

	Other
	                 506,148 
	                 451,405 
	                 464,983 
	                 464,531 
	              1,887,067 

	Soccer Australia Ltd. settlement
	              1,600,000 
	                         -   
	                         -   
	                         -   
	              1,600,000 

	New National League set-up
	                 500,000 
	                 500,000 
	                         -   
	                         -   
	              1,000,000 

	Capital expenditure [Non-budget]
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	TOTAL EXPENDITURE
	            18,473,027 
	            21,106,290 
	            21,712,128 
	            21,223,377 
	            82,514,821 

	
	
	
	
	
	

	NET PROFIT/(LOSS)
	             (3,763,722)
	              1,449,755 
	              4,190,952 
	                 605,792 
	              2,482,777 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	
	

	CASHFLOW FOR THE 3 YEARS AND 9 MONTHS TO 30 JUNE 2007
	
	
	
	

	
	
	
	
	
	
	

	
	
	FORECAST,

for the 9 months ending 30 June 2004
	BUDGET,

for the year ending 30 June 2005
	BUDGET,

for the year ending 30 June 2006
	BUDGET,

for the year ending 30 June 2007
	TOTAL

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	 

	OPENING BANK
	
	                 -   
	       906,035 
	     1,914,336 
	     4,850,594 
	 

	
	
	
	
	
	
	 

	REVENUE
	
	
	
	
	
	 

	Debtor receipts
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Advertising income
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Affiliation fees
	
	        640,500 
	       116,500 
	       116,500 
	       116,500 
	        990,000 

	Course + Examination fees
	
	          25,000 
	         45,000 
	         45,000 
	         45,000 
	        160,000 

	Fines + Appeals fees
	
	          21,504 
	                -   
	                -   
	                -   
	          21,504 

	Gate receipts [NSL]
	
	        260,500 
	                -   
	                -   
	                -   
	        260,500 

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	
	     5,000,283 
	     5,173,734 
	     5,173,734 
	     2,173,735 
	    17,521,486 

	Insurance Premium recovered
	
	        664,089 
	                -   
	                -   
	                -   
	        664,089 

	Licence fees
	
	        152,500 
	       122,000 
	       122,000 
	       122,000 
	        518,500 

	Marketing rights income
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Match income
	
	     4,518,208 
	     6,016,360 
	   10,016,360 
	     6,766,360 
	    27,317,288 

	Match Officials Fees
	
	          30,230 
	                -   
	                -   
	                -   
	          30,230 

	Merchandising + Licensing
	
	          59,774 
	       216,538 
	       266,538 
	       316,538 
	        859,388 

	Player Transfers commissions
	
	          70,000 
	       120,000 
	       120,000 
	       120,000 
	        430,000 

	Pools commissions
	
	                 -   
	       206,000 
	       206,000 
	       206,000 
	        618,000 

	Prize money [Confederation Cup]
	
	          21,429 
	     2,000,000 
	                -   
	                -   
	     2,021,429 

	Registration fees
	
	     1,735,460 
	     2,337,625 
	     2,394,691 
	     2,450,183 
	     8,917,959 

	Shared costs
	
	        300,000 
	       302,598 
	       302,598 
	       302,598 
	     1,207,794 

	Signage income
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Sponsorship
	
	        640,000 
	     3,490,000 
	     4,287,500 
	     6,022,500 
	    14,440,000 

	Television/Media rights
	
	        250,000 
	     1,750,000 
	     2,375,000 
	     2,500,000 
	     6,875,000 

	Other
	
	        204,129 
	         55,686 
	       145,305 
	       162,543 
	        567,663 

	ASC Loan funds
	
	     4,000,000 
	                -   
	                -   
	                -   
	     4,000,000 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	TOTAL REVENUE
	 
	    18,593,606 
	   21,952,041 
	   25,571,226 
	   21,303,957 
	    87,420,830 

	
	
	
	
	
	
	 

	EXPENSES
	
	
	
	
	
	 

	Administration
	
	        223,825 
	       242,957 
	       250,243 
	       257,750 
	        974,775 

	Advertising
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Building, Rent, + Utilities
	
	        125,329 
	       238,091 
	       246,389 
	       254,994 
	        864,803 

	Coaching programs
	
	        266,770 
	       378,750 
	       378,752 
	       378,750 
	     1,403,022 

	Computers
	
	          40,214 
	         45,526 
	         46,612 
	         48,299 
	        180,651 

	Consultancy fees
	
	        365,132 
	       435,500 
	       498,000 
	       460,500 
	     1,759,132 

	Contingency
	
	        322,917 
	       400,000 
	       425,000 
	       400,000 
	     1,547,917 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	
	        669,138 
	     1,133,000 
	     1,252,625 
	     1,511,000 
	     4,565,763 

	Grants [PFA, OFC SUPPORT]
	
	        110,833 
	       270,000 
	       270,000 
	       270,000 
	        920,833 

	Insurance
	
	        824,087 
	       318,558 
	       346,638 
	       375,664 
	     1,864,947 

	Interest
	
	        124,666 
	       351,996 
	       315,331 
	       146,667 
	        938,660 

	Leasing
	
	          88,115 
	       160,000 
	       160,000 
	       160,000 
	        568,115 

	Legal fees
	
	        382,060 
	       200,000 
	       200,000 
	       200,000 
	        982,060 

	Marketing + Promotion
	
	          88,083 
	       155,530 
	       160,196 
	       165,003 
	        568,812 

	Match expenses
	
	     6,353,352 
	     7,380,212 
	     8,842,855 
	     7,901,848 
	    30,478,267 

	
	
	FORECAST,

for the 9 months ending 30 June 2004
	BUDGET,

for the year ending 30 June 2005
	BUDGET,

for the year ending 30 June 2006
	BUDGET,

for the year ending 30 June 2007
	TOTAL

	
	
	
	
	
	
	

	Match Officials fees
	
	        185,709 
	           8,367 
	           8,367 
	           8,367 
	        210,810 

	Meetings
	
	          30,258 
	         40,994 
	         42,223 
	         43,492 
	        156,967 

	Merchandising
	
	            3,816 
	                -   
	                -   
	                -   
	            3,816 

	Motor Vehicles
	
	          33,465 
	         32,754 
	         33,738 
	         34,750 
	        134,707 

	Provision for Doubtful Debts
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Publishing
	
	        115,230 
	       109,180 
	       112,456 
	       115,829 
	        452,695 

	Resource materials
	
	          28,408 
	         34,093 
	         34,872 
	         36,170 
	        133,543 

	Shared costs [NSL FINALS, N.T.I.C.]
	
	        300,000 
	       302,598 
	       302,598 
	       302,598 
	     1,207,794 

	Sponsorship servicing
	
	                 -   
	                -   
	                -   
	                -   
	                 -   

	Staff wages and costs
	
	     2,496,660 
	     6,550,070 
	     5,937,306 
	     6,208,111 
	    21,192,147 

	Travel
	
	     1,948,876 
	     1,027,880 
	     1,097,680 
	     1,147,680 
	     5,222,116 

	Website
	
	        111,636 
	       110,266 
	       113,574 
	       116,981 
	        452,457 

	Other
	
	        315,601 
	       292,240 
	       294,513 
	       283,902 
	     1,186,256 

	Soccer Australia Ltd. settlement
	
	     1,209,821 
	       175,179 
	       215,000 
	                -   
	     1,600,000 

	New National League set-up
	
	        500,000 
	       500,000 
	                -   
	                -   
	     1,000,000 

	ASC Loan - Repayment
	
	                 -   
	                -   
	     1,000,000 
	     2,000,000 
	     3,000,000 

	Office premises bank guarantee
	
	        124,570 
	                -   
	                -   
	                -   
	        124,570 

	Capital expenditure
	
	        299,000 
	         50,000 
	         50,000 
	         50,000 
	        449,000 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENDITURE
	 
	    17,687,570 
	   20,943,741 
	   22,634,968 
	   22,878,355 
	    84,144,634 

	
	
	
	
	
	
	 

	NET SURPLUS/(DEFICIT)
	 
	        906,035 
	     1,008,301 
	     2,936,258 
	    (1,574,398)
	     3,276,196 

	
	
	
	
	
	
	 

	CLOSING BANK
	
	        906,035 
	     1,914,336 
	     4,850,594 
	     3,276,196 
	 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	

	BALANCE SHEET FOR THE 3 YEARS AND 9 MONTHS TO 30 JUNE 2007
	

	
	
	
	
	

	
	
	
	
	

	
	30-Jun-04
	30-Jun-05
	30-Jun-06
	30-Jun-07

	
	
	
	
	

	ASSETS
	
	
	
	

	
	
	
	
	

	CURRENT ASSETS
	
	
	
	

	Cash at Bank
	         906,035 
	       1,914,336 
	       4,850,594 
	       3,276,196 

	Trade Debtors
	         809,257 
	       1,341,474 
	       1,551,544 
	       2,026,756 

	Provision for Doubtful Debts
	        (100,000)
	        (150,000)
	        (150,000)
	        (150,000)

	Other Debtors
	         161,053 
	         161,053 
	         161,053 
	         161,053 

	Prepayments
	           87,388 
	         230,988 
	         230,988 
	         230,988 

	
	       1,863,733 
	       3,497,851 
	       6,644,179 
	       5,544,993 

	
	
	
	
	

	NON-CURRENT ASSETS
	
	
	
	

	Fixed Assets
	         729,000 
	         779,000 
	         829,000 
	         879,000 

	Accumulated Depreciation
	        (145,800)
	        (301,600)
	        (467,400)
	        (643,200)

	
	         583,200 
	         477,400 
	         361,600 
	         235,800 

	
	
	
	
	

	TOTAL ASSETS
	       2,446,933 
	       3,975,251 
	       7,005,779 
	       5,780,793 

	
	
	
	
	

	LIABILITIES
	
	
	
	

	
	
	
	
	

	CURRENT LIABILITIES
	
	
	
	

	Trade Creditors
	         826,265 
	         897,765 
	         719,640 
	         896,946 

	Income Received in Advance
	         998,314 
	       1,012,318 
	       1,026,672 
	       1,041,385 

	Other Creditors and Accruals
	           67,391 
	           53,387 
	           71,917 
	           57,204 

	
	       1,891,970 
	       1,963,470 
	       1,818,229 
	       1,995,535 

	
	
	
	
	

	NON-CURRENT LIABILITIES
	
	
	
	

	Employee Provisions
	         318,684 
	         325,747 
	         310,564 
	         302,480 

	ASC Loan
	       4,000,000 
	       4,000,000 
	       3,000,000 
	       1,000,000 

	
	       4,318,684 
	       4,325,747 
	       3,310,564 
	       1,302,480 

	
	
	
	
	

	TOTAL LIABILITIES
	       6,210,654 
	       6,289,217 
	       5,128,793 
	       3,298,015 

	
	
	
	
	

	NET ASSETS
	     (3,763,721)
	     (2,313,966)
	       1,876,986 
	       2,482,778 

	
	
	
	
	

	STAKEHOLDERS FUNDS
	     (3,763,721)
	     (2,313,966)
	       1,876,986 
	       2,482,778 


	ASA Strategic/Business Plan Assumptions 2003/04 - 2006/07
	

	
	
	

	Account grouping
	Description
	Key Assumptions

	
	
	

	Revenue
	
	

	Affiliation Fees
	Membership fees from states & territories. 2003/04 contains NSL fees also
	Same level as 2002/03 based on no. of votes. No increase over 4 years

	Grants-ASC
	
	$1.403m each year. $3m additional grant in 2003/04, 2004/05 & 2005/06

	Grants-FIFA
	
	US$250,000 pa

	Grants-OFC
	
	ASA stays as a member of OFC & receives a grant of NZ$200,000 pa

	Grants-AOC
	
	$115,000 pa

	Licence Fees
	Fees from WNSL, coaching & development
	Based on historical figures 2002/03

	Match Income
	Related revenue from Socceroo home matches
	Each Socceroo home game will generate $2m in ticket sales. South American playoff game will be $4m. See also match income & expenditure schedule Appendix 1

	Merchandising & Licensing
	Royalty income from licensees selling replica kit and branded products
	$50,000 in 2003/04 from main program (prorata), $200,000 in 2004/05, $250,000 in 2005/06 and in 2006/07. Also contains sundry C&D licence income

	Player Transfers Commissions
	% due to ASA from international transfers
	7 months @ $10,000 per month in 2003/04. $10,000 per month thereafter.

	Pools Commissions
	Commissions from Pools Promoters Association and South Australia Pools
	Contracted revenue

	Prize Money
	From FIFA tournaments
	Confederation Cup qualification delivers $2.0m in 2004/05

	Registration Fees
	The National Registrations Fees
	Juniors $6.50, seniors $12.00, professionals $35.00. 2.5% increase in numbers assumed each year from 2004/05 relative to 2003/04. 50% 2003/04 income recorded in Soccer Australia

	Shared costs received
	Costs rebilled to the states for National Junior Championships, mens & womens. 2003/04 also contains costs rebilled for the NSL finals series. See also related shared costs.
	Based on historical figures 2002/03

	Sponsorship
	Income from a variety of key sponsors
	2003/04: 3 sponsors @ $500,000, kit sponsor @ $600,000 (cash), development sponsor @ $300,000. All assumed to pay 50% by 30 June. 2004/05: 5 sponsors @ $500,000, kit sponsor @ $650,000 development sponsor @ $300,000. 2005/06: 6 sponsors @ $500,000, kit sponsor @ $700,000, development sponsor @ $400,000.

	
	
	

	Account grouping
	Description
	Key Assumptions

	Television/Media Rights
	Income from free-to-air, PPV and broadband 
	$500,000 in 2003/04, $2m in 2004/05, $2.5m in 2005/06 & $2.5m in 2006/07.To include free to air, PPV & broadband.

	
	
	

	Expenditure
	
	

	Administration 
	Internet, postage, courier,printing, telephone
	3% increase per annum

	Building Rent & Utilities
	Rent & maintenance
	Move to the City anticipated in February 2004. Total cost approximately $200,000 pa

	Consultancy
	Brand agency, media advisor, business plan, J.Boultbee, Korda Mentha
	Branding agency $200,000, Frykberg 10% of TV revenues,Korda Mentha $75,000, John Boultbee $15,000, Marc Levy $20,000, all in 2003/04. All other years general consultancy assumed at $250,000 pa plus Frykberg 10% of TV revenues

	Contingency
	
	General contingency in all years $400,000-$425,000 for unbudgeted costs

	Distributions
	ITC, states & territories, PFA CBA
	$100,000 pa for state federation support, prorata in 2003/04. 15% of gross sponsorship revenues paid to Socceroos. Also ASC programs etc

	Grants
	OFC development, PFA, coaching & development
	$50,000 for OFC support in 2003/04, $100,000 pa thereafter. PFA $27,500 per quarter.

	Insurance
	Business, office, m.vehicle, public liability, workers comp.
	15% premium increase assumed pa

	Interest
	
	8.8% assumed on funds advanced from ASC

	Leasing
	Computers
	Lease of new computers assumed from 1 January 2004

	Legal Fees
	Arnold Bloch Leibler, Couderts & Phillips Fox
	Major cost in 2003/04 with reconstruction of ASA & state constitutional work

	Marketing & Promotion
	
	Includes $100,000 pa, prorata in 2003/04 plus specific costs

	Match Expenses
	All costs associated with the international team programs
	See also match income & expenditure schedule Appendix 1

	Shared costs
	See above, related costs
	See above, related costs

	Salaries & Wages
	
	CEO starting 1 April 2004, Acting CEO reverts to CFO at this time. National Team Director from 1 April 2004, Technical Director from 1 January 2004. John O'Sullivan joins in January 2004. Provision also made for 9 other new hires in late 2003/04. Provision made for certain pay reviews to bring to market rate and 3% increase pa thereafter. Robin Graham budgeted to 31 December 2004 for stakeholder work. Large increase from 2003/04 to 2004/05 as staff are hired. Also 2004/05 contains $1m of bonuses relating to Confederation Cup qualification which drop out in 2005/06.

	Travel
	Airfares, accomodation,cabs, meals
	Reflects increased staffing

	Website
	All website related costs
	Reflects need to upgrade the website

	Account grouping
	Description
	Key Assumptions

	Other
	Accounting & audit, amortisation, bank, database, depreciation,employee amenities, FBT, filings, equipment hire, photos, gifts, relocation, staff selection,staff training, stamp duty
	Deloittes appointed as auditor and they have committed to $45,000 for 2 years of audits 2003/04 & 2004/05

	Soccer Australia settlement costs
	Final cash required from ASA to fund the deficit of the old entity.
	$1.6m in 2003/04

	New national league set up costs
	Seed money to operate the central administration of the new league
	$500,000 in 2003/04 and $500,000 in 2004/05

	
	
	

	Balance Sheet
	
	

	
	
	

	Trade debtors
	Debtors relate to TV & sponsorship revenues and NRFs.
	 Average 70 days sales in debtors

	Fixed Assets
	Assets bought from Soccer Australia & purchases relating to new office
	New office leashold improvements depreciated over 5 year lease term

	Trade creditors
	
	Average 30 day payment terms

	Income received in advance
	
	% of NRFs and certain grants as paid on a calendar year basis

	ASC loan
	
	$4m drawn down in 2003/04. Repayments of $1m in 2005/06 and $2m in 2006/07. Interest paid out at the end of each year.


Within the figures above certain key assumptions are made and documented, which ensure by 2006/7 ASA is financially independent. It should be noted here that there are a number of key revenue and expense items that can have a major impact on the financial situation of ASA, including:

Revenue

· Television/media rights

· Sponsorship

· National registration fees

· Prize money—Confederations and FIFA World Cup

· Self-promoted games

Expenses

· Team programs

· Salaries & wages

· Player payments (CBA)

· New league set up costs

The following indicative scenarios were developed to illustrate the potential impact of these revenue and expense items.

	Case
	Description
	Category
	2003/4
	2004/5
	2005/6
	2006/7

	High
	· Great media deal and overachieve on sponsorship

· FIFA World Cup qualification in 2006
	Revenue

Expenditure

Surplus/Deficit
	15.2

-18.5

-3.3
	23.1

-21.1

2.0
	26.4

-21.7

4.7
	30.8

-25.2

5.6



	Median 
	· As forecast above
	Revenue

Expenditure

Surplus/Deficit
	14.7

-18.5

-3.8
	22.5

-21.1

1.4
	25.9

-21.7

4.2
	21.8

-21.2

0.6

	Low
	· Failure to qualify for Confederation Cup 

· Self-promoted games fail to deliver
	Revenue

Expenditure

Surplus/Deficit
	13.7

-18.5

-4.8
	19.6

-20.1

-0.5
	24.9

-21.7

3.2
	20.8

-21.2

-0.4


The assumptions that underpin the above figures are the best estimates of the board and management of ASA. The attached financials have been prepared by the board and management to provide a future guide to company performance based on certain economic, operating, developmental and trading assumptions about future events that may not occur or maybe outside the control of the company. There are many subjective variables involved in making these forecasts which may impact the ultimate outcome either positively or negatively. For example negotiations have commenced for television contracts, sponsors and self-promoted games, however the assumptions may differ from the results that are ultimately achieved. It must be stressed that  the ability to achieve the above figures is highly dependent upon the performance of the Socceroos on the field and upon the management team to effectively manage the business. Therefore great emphasis is being placed upon the recruitment of both a highly credentialed CEO and National Team Director/Technical Director. 

The figures assume the NSL continues until 30 June 2004. A $1m start up contribution is assumed for the new league. However, no further income or costs is included within these figures for the new league. It is intended that the league will be controlled by a separate entity and it’s revenues and expenses will only be known after more analysis and research. Qualification for the FIFA World Cup 2006 is not assumed but participation in the Confederation Cup 2005 and a playoff against the fifth placed COMNEBOL team in 2005 are assumed.

For working capital purposes and in order to fund the first year losses it is envisaged that ASA will need to draw down on $4m of the $6m loan facility. $3m of this will be needed in February 2004 and $1m in April 2004.  The budget shows  that $1m can be repaid in January 2006, $1m in July 2006 and $1m in January 2007. The remaining $1m will be repaid in 2007/08. This repayment plan will be subject to many variables especially the level of income from television and sponsorship. If repayment cannot be made as budgeted then it will be made as soon as practical and when cash flow permits taking into account the ASC loan requirements.

Although the balance sheet at 30 June 2004 and 30 June 2005 has a deficiency of assets over liabilities the company is able to meet its debts as they fall due and will be supported by the grant and loan agreements with the ASC that will be finalised at the end of January 2004. It is not envisaged within this strategic/business plan that a situation will arise that will trigger any claw back of the ASC grants, this will only occur if there is a significant over achievement against the budget.

The chart at the end of this section shows the 2003/4 and 2006/7 forecasts, giving particular attention to the major revenue categories ASA expects to grow over the next three years and nine months.  

















.
9. 
MEASURING SUCCESS

How will we know whether the plan has worked?

Game/product

	Objectives
	Measures
	Targets

	
	
	 2004/5
	2006/07

	Establish comprehensive playing programs for all national teams, including self-promoted international fixtures for the Socceroos, to ensure the best preparation for FIFA international tournaments
	· $M surplus on Socceroos home fixtures

· # Socceroo games

· Home

· Away
	$1.5m

3

4
	$1.75m

3

3

	Create a highly popular, high quality, financially viable national league


	· Average crowd per game

· % of costs covered from operating league and clubs

· # Socceroos playing in national league 

· TV ratings (rating points)
	9,000

50%

1

9%
	12,000

80%

3

12%

	Improve FIFA World Cup/international performance of all Australian teams
	· Socceroos FIFA ranking

· Performance in major international fixtures

· Win/loss ratio socceroos friendlies
	Top 50

Qualify for

Olympics

60/40
	Top 35

Qualify for Germany

70/30

	Foster product innovation and development within ASA (both existing and new products)
	· $M revenues from new products (products we do not currently market)
	$0.5m
	$1m

	Improve technical quality at the elite and grassroots levels of Australian football
	· # Socceroos playing in national league

· # U23s playing in national league

· % of under 17s making it through to Socceroos

· # Accredited FIFA panel referees
	1

12

10%

15
	3

14

15%

20


Marketing/commercial

	Objectives
	Measures
	Targets

	
	
	2004/05
	2006/07

	Substantially increase commercial revenue
	· $M commercial revenues (TV & sponsorship)

· # Key sponsors >$500k
	$5.8m

6
	$9m

8

	Grow and leverage our participation base
	· # Of people (‘000) paying capitation levy

· $M capitation fees 

· # People downloading online resources from website
	370,000

$2.35m

70,000 pm
	385,000

$2.47m

95,000 pm


Stakeholders

	Objectives
	Measures
	Targets

	
	
	2004/05
	2006/07

	Enhance the level of cooperation, collaboration and harmony in Australian soccer
	· # States and territories adopting new model constitution without substantive amendments

· Consistent delivery by ASA and the states and territories of obligations under the new service agreements 
	100%

7/10
	100%

9/10

	Build ASA’s influence in international soccer—OFC/FIFA
	· # Of world soccer’s 50 most powerful people with whom we have met one-on-one in the last 12 months

· # ASA appointments at FIFA international tournaments

· # Of ASA representatives on FIFA committees

· Host a FIFA junior world championship with the next 6 years
	30

4

5

N/A
	50

7

7

yes

	Strengthen relationships with players at all levels
	· # High quality international standard players committing to Socceroos fixtures

· Average ‘overall’ rating on player satisfaction survey (international and national league players) 
	100%

7/10
	100%

8.5/10


People and culture

	Objectives
	Measures
	Targets

	
	
	2004/05
	2006/07

	Establish within ASA, administration and football, the highest standards of organisation and professionalism—and get and keep great people
	· Preferred employer status in Australian sport (#/ASA, AFL, Union, League, AOC, NBA, ACB, Tennis Australia, etc.)

· Retention of identified staff

· # Staff recognised by FIFA for 

· Administration

· Coaching

· Refereeing

· Sports medicine
	Top half

75%

2

2

3

2
	Top quartile

90%

3

3

5

3


10. 
MONITORING AND REVIEW

How will we make sure we stay on track?

ASA is in an exciting development period. While the assumptions in the financials in section 8 to this strategic business plan, have been tested to the extent possible, they remain subject to considerable variability as many of the significant revenue and expenditure lines (media rights, sponsorships, self-promoted games, the cost of new people, the new league, player deals and so on) are subject to commercial negotiations. Thus, it is the current intention to review progress against the plan in a management team workshop every quarter, focusing on financials, measures of success and the action plan. The CEO and CFO will review the financials in section 8 every three months and update the budget to a forecast. The CEO and CFO will update the entire plan annually and will present and agree it with the Board prior to sending it to the ASC. ASA will monitor and measure actual performance to forecast as part of monthly accounting and will report progress to the Board regularly.

11. 
STAKEHOLDER COMMUNICATIONS

How will we bring the soccer family—whose help we need—with us?

ASA cannot do everything in this strategic/business plan without the support and help of other institutions, organisations and individuals. The table in Appendix 5 is an expression of that belief and shows the communications strategy planned for each major stakeholder group.

A key part of the stakeholder communications program relates to interactions with state member affiliates. ASA will hold a workshop with state member representatives to discuss relevant aspects of this strategic/business plan, including where Australian soccer is headed, ASA/member affiliate service agreements and the initiatives ASA wishes to cascade through Australian soccer in the early part of 2004.

APPENDIX 1

	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	
	

	9 MONTH FORECAST FOR THE YEAR ENDING 30 JUNE 2004
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	2003/2004

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S U17 [TEAM COSTS]
	WOMEN'S SENIOR [TEAM COSTS]
	WOMEN'S YOUTH [TEAM COSTS]
	FUTSAL [TEAM COSTS]
	TEAM COSTS
	TOTAL

	REVENUE
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	
	

	Advertising income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Affiliation fees
	
	
	                  59,500 
	                 522,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 581,500 

	Course + Examination fees
	
	
	                  26,280 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  26,280 

	Fines + Appeals fees
	
	
	                         -   
	                  27,620 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  27,620 

	Gate receipts
	
	
	                         -   
	                 260,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 260,500 

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	
	
	              4,764,030 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              4,764,030 

	Insurance Premium recovered
	
	
	                         -   
	                 664,088 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 664,088 

	Licence fees
	
	
	                 134,265 
	                  50,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 184,265 

	Marketing rights income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Match income
	
	
	                  16,360 
	                         -   
	              4,500,000 
	                         -   
	                       440 
	                         -   
	                         -   
	                         -   
	                         -   
	             4,500,440 
	              4,516,800 

	Match Officials Fees
	
	
	                         -   
	                  54,568 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  54,568 

	Merchandising + Licensing
	
	
	                  73,046 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  73,046 

	Player Transfers commissions
	
	
	                  70,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  70,000 

	Pools commissions
	
	
	                 161,053 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 161,053 

	Prize money
	
	
	                  21,429 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  21,429 

	Registration fees
	
	
	              1,152,390 
	                    9,107 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,161,497 

	Shared costs
	
	
	                         -   
	                 300,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 300,000 

	Signage income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Sponsorship
	
	
	              1,280,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,280,000 

	Television/Media rights
	
	
	                 500,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 500,000 

	Other
	
	
	                  61,941 
	                       687 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  62,628 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S U17 [TEAM COSTS]
	WOMEN'S SENIOR [TEAM COSTS]
	WOMEN'S YOUTH [TEAM COSTS]
	FUTSAL [TEAM COSTS]
	TEAM COSTS
	TOTAL

	TOTAL REVENUE
	
	
	              8,320,294 
	              1,888,571 
	              4,500,000 
	                         -   
	                       440 
	                         -   
	                         -   
	                         -   
	                         -   
	             4,500,440 
	            14,709,305 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	                 147,729 
	                  61,695 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 209,424 

	Advertising
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Building, Rent, + Utilities
	
	
	                 144,302 
	                    6,374 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 150,675 

	Coaching + Development funds
	
	
	                 266,770 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 266,770 

	Computers
	
	
	                  35,807 
	                  10,383 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  46,190 

	Consultancy fees
	
	
	                 343,962 
	                    9,633 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 353,595 

	Contingency
	
	
	                 322,917 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 322,917 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	
	
	                 772,625 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 772,625 

	Grants [PFA, OFC SUPPORT]
	
	
	                 138,333 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 138,333 

	Insurance
	
	
	                 119,267 
	                 720,921 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 840,188 

	Interest
	
	
	                 124,666 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 124,666 

	Leasing
	
	
	                  80,097 
	                    8,115 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  88,213 

	Legal fees
	
	
	                 463,367 
	                  20,417 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 483,784 

	Marketing + Promotion
	
	
	                  88,083 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  88,083 

	Match expenses
	
	
	                  46,841 
	                 129,675 
	              4,460,000 
	                 756,000 
	                 243,404 
	                  45,000 
	                 650,000 
	                 190,000 
	                  60,000 
	             6,404,404 
	              6,580,920 

	Match Officials fees
	
	
	                    3,249 
	                 205,979 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 209,228 

	Meetings
	
	
	                  22,115 
	                    9,418 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  31,533 

	Merchandising
	
	
	                       779 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                       779 

	Motor Vehicles
	
	
	                  32,041 
	                    3,232 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  35,273 

	Provision for Doubtful Debts
	
	
	                 100,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 100,000 

	Publishing
	
	
	                 106,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 106,000 

	Resource materials
	
	
	                  22,826 
	                  19,020 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  41,845 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S U17 [TEAM COSTS]
	WOMEN'S SENIOR [TEAM COSTS]
	WOMEN'S YOUTH [TEAM COSTS]
	FUTSAL [TEAM COSTS]
	TEAM COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shared costs [NSL FINALS, N.T.I.C.]
	
	
	                         -   
	                 300,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 300,000 

	Sponsorship servicing
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Salaries + Wages
	
	
	              2,137,266 
	                 445,616 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,582,881 

	Travel
	
	
	                 700,468 
	              1,180,197 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,880,666 

	Website
	
	
	                 109,279 
	                    3,010 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 112,289 

	Other
	
	
	              2,556,994 
	                  49,155 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,606,148 

	Capital expenditure [Non-budget]
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	TOTAL EXPENDITURE
	
	
	              8,885,783 
	              3,182,840 
	              4,460,000 
	                 756,000 
	                 243,404 
	                  45,000 
	                 650,000 
	                 190,000 
	                  60,000 
	             6,404,404 
	            18,473,027 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET PROFIT/(LOSS)
	
	
	                (565,489)
	             (1,294,269)
	                  40,000 
	                (756,000)
	                (242,964)
	                 (45,000)
	                (650,000)
	                (190,000)
	                 (60,000)
	             (1,903,964)
	             (3,763,722)


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	
	

	BUDGET FOR THE YEAR ENDING 30 JUNE 2005
	
	
	
	
	
	

	
	
	
	2004/2005

	
	
	
	AUSTRALIAN SOCCER ASSOCIATION - ADMINISTRATION
	NATIONAL SOCCER LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20 [

TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	REVENUE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advertising income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Affiliation fees
	
	
	                 116,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 116,500 

	Course + Examination fees
	
	
	                  45,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  45,000 

	Fines + Appeals fees
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Gate receipts [NSL]
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	
	
	              5,173,734 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              5,173,734 

	Insurance Premium recovered
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Licence fees
	
	
	                 122,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 122,000 

	Marketing rights income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Match income
	
	
	                  16,360 
	                         -   
	              6,000,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	             6,000,000 
	              6,016,360 

	Match Officials Fees received
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Merchandising + Licensing
	
	
	                 216,538 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 216,538 

	Player Transfers commissions
	
	
	                 120,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 120,000 

	Pools commissions
	
	
	                 206,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 206,000 

	Prize money
	
	
	              2,000,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,000,000 

	Registration fees
	
	
	              2,351,628 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,351,628 

	Shared costs
	
	
	                 302,598 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 302,598 

	Signage income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Sponsorship
	
	
	              3,800,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              3,800,000 

	Television/Media rights
	
	
	              2,000,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,000,000 

	Other
	
	
	                  85,686 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  85,686 

	TOTAL REVENUE
	
	 
	            16,556,044 
	                         -   
	              6,000,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	             6,000,000 
	            22,556,044

 

	
	
	
	AUSTRALIAN SOCCER ASSOCIATION - ADMINISTRATION
	NATIONAL SOCCER LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20 [

TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	                 242,957 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 242,957 

	Advertising
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Building, Rent, + Utilities
	
	
	                 238,091 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 238,091 

	Coaching + Development funds
	
	
	                 378,750 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 378,750 

	Computers
	
	
	                  45,526 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  45,526 

	Consultancy fees
	
	
	                 460,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 460,500 

	Contingency
	
	
	                 400,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 400,000 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	
	
	              1,179,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,179,500 

	Grants [PFA, OFC SUPPORT]
	
	
	                 270,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 270,000 

	Insurance
	
	
	                 318,558 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 318,558 

	Interest
	
	
	                 351,996 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 351,996 

	Leasing
	
	
	                 160,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 160,000 

	Legal fees
	
	
	                 200,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 200,000 

	Marketing + Promotion
	
	
	                 155,530 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 155,530 

	Match expenses
	
	
	                 233,212 
	                         -   
	              5,220,000 
	                 196,000 
	                 396,000 
	                 375,000 
	                 655,000 
	                 245,000 
	                  60,000 
	             7,147,000 
	              7,380,212 

	Match Officials fees
	
	
	                    8,367 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                    8,367 

	Meetings
	
	
	                  40,994 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  40,994 

	Merchandising
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Motor Vehicles
	
	
	                  32,754 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  32,754 

	Provision for Doubtful Debts
	
	
	                 150,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 150,000 

	Publishing
	
	
	                 109,180 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 109,180 

	Resource materials
	
	
	                  34,093 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  34,093 

	Shared costs [NSL FINALS, N.T.I.C.]
	
	
	                 302,598 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 302,598 

	
	
	
	AUSTRALIAN SOCCER ASSOCIATION - ADMINISTRATION
	NATIONAL SOCCER LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20 [

TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sponsorship servicing
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Salaries + Wages
	
	
	              6,557,133 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              6,557,133 

	Travel
	
	
	              1,027,880 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,027,880 

	Website
	
	
	                 110,266 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 110,266 

	Other
	
	
	                 951,405 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 951,405 

	Capital expenditure [Non-budget]
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	TOTAL EXPENDITURE
	
	 
	            13,959,290 
	                         -   
	              5,220,000 
	                 196,000 
	                 396,000 
	                 375,000 
	                 655,000 
	                 245,000 
	                  60,000 
	             7,147,000 
	            21,106,290 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET PROFIT/(LOSS)
	
	 
	              2,596,755 
	                         -   
	                 780,000 
	                (196,000)
	                (396,000)
	                (375,000)
	                (655,000)
	                (245,000)
	                 (60,000)
	             (1,147,000)
	              1,449,755 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	
	
	
	
	
	

	BUDGET FOR THE YEAR ENDING 30 JUNE 2006
	
	
	
	
	
	
	
	
	
	

	
	
	
	2005/2006

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION –

ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	REVENUE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advertising income
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Affiliation fees
	
	
	                116,500 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      116,500 

	Course + Examination fees
	
	
	                  45,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	       45,000 

	Fines + Appeals fees
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Gate receipts [NSL]
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	
	
	             5,173,734 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   5,173,734 

	Insurance Premium recovered
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Licence fees
	
	
	                122,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      122,000 

	Marketing rights income
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Match income
	
	
	                  16,360 
	                        -   
	      10,000,000 
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	    10,000,000 
	 10,016,360 

	Match Officials Fees
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Merchandising + Licensing
	
	
	                266,538 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      266,538 

	Player Transfers commissions
	
	
	                120,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      120,000 

	Pools commissions
	
	
	                206,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      206,000 

	Prize money
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Registration fees
	
	
	             2,409,045 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   2,409,045 

	Shared costs
	
	
	                302,598 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      302,598 

	Signage income
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Sponsorship
	
	
	             4,450,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   4,450,000 

	Television/Media rights
	
	
	             2,500,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   2,500,000 

	Other
	
	
	                175,305 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      175,305 

	TOTAL REVENUE
	
	 
	           15,903,080 
	                        -   
	      10,000,000 
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	    10,000,000 
	 25,903,080 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION –

ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	                250,243 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      250,243 

	Advertising
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Building, Rent, + Utilities
	
	
	                246,389 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      246,389 

	Coaching + Development funds
	
	
	                378,750 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      378,750 

	Computers
	
	
	                  46,612 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	       46,612 

	Consultancy fees
	
	
	                510,500 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      510,500 

	Contingency
	
	
	                425,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      425,000 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	
	
	             1,277,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   1,277,000 

	Grants [PFA, OFC SUPPORT]
	
	
	                270,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      270,000 

	Insurance
	
	
	                346,638 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      346,638 

	Interest
	
	
	                315,331 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      315,331 

	Leasing
	
	
	                160,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      160,000 

	Legal fees
	
	
	                200,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      200,000 

	Marketing + Promotion
	
	
	                160,196 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      160,196 

	Match expenses
	
	
	                235,855 
	                        -   
	        7,540,000 
	                292,000 
	                110,000 
	                110,000 
	           410,000 
	                130,000 
	             15,000 
	      8,607,000 
	   8,842,855 

	Match Officials fees
	
	
	                   8,367 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	         8,367 

	Meetings
	
	
	                  42,223 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	       42,223 

	Merchandising
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Motor Vehicles
	
	
	                  33,738 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	       33,738 

	Provision for Doubtful Debts
	
	
	                150,000 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      150,000 

	Publishing
	
	
	                112,456 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      112,456 

	Resource materials
	
	
	                  34,872 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	       34,872 

	Shared costs [NSL FINALS, N.T.I.C.]
	
	
	                302,598 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      302,598 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION –

ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sponsorship servicing
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	Salaries + Wages
	
	
	             5,922,123 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   5,922,123 



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	             1,097,680 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	   1,097,680 

	Website
	
	
	                113,574 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      113,574 

	Other
	
	
	                464,983 
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	      464,983 

	Capital expenditure [Non-budget]
	
	
	                        -   
	                        -   
	                   -   
	                        -   
	                        -   
	                        -   
	                   -   
	                        -   
	                    -   
	                 -   
	              -   

	TOTAL EXPENDITURE
	
	 
	           13,105,128 
	                        -   
	        7,540,000 
	                292,000 
	                110,000 
	                110,000 
	           410,000 
	                130,000 
	             15,000 
	      8,607,000 
	 21,712,128 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET PROFIT/(LOSS)
	
	 
	             2,797,952 
	                        -   
	        2,460,000 
	               (292,000)
	               (110,000)
	               (110,000)
	          (410,000)
	               (130,000)
	            (15,000)
	      1,393,000 
	   4,190,952 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	
	
	
	
	
	
	
	

	BUDGET FOR THE YEAR ENDING 30 JUNE 2007
	
	
	
	
	
	
	
	
	
	

	
	
	
	2006/2007

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	REVENUE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advertising income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Affiliation fees
	
	
	                 116,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 116,500 

	Course + Examination fees
	
	
	                  45,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  45,000 

	Fines + Appeals fees
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Gate receipts [NSL]
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Grants + Allowances [ASC, FIFA, OFC, AOC]
	
	
	              2,173,735 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,173,735 

	Insurance Premium recovered
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Licence fees
	
	
	                 122,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 122,000 

	Marketing rights income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Match income
	
	
	                  16,360 
	                         -   
	              6,750,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	             6,750,000 
	              6,766,360 

	Match Officials Fees
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Merchandising + Licensing
	
	
	                 316,538 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 316,538 

	Player Transfers commissions
	
	
	                 120,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 120,000 

	Pools commissions
	
	
	                 206,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 206,000 

	Prize money
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Registration fees
	
	
	              2,467,895 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,467,895 

	Shared costs
	
	
	                 302,598 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 302,598 

	Signage income
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Sponsorship
	
	
	              6,530,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              6,530,000 

	Television/Media rights
	
	
	              2,500,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              2,500,000 

	Other
	
	
	                 162,543 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 162,543 

	TOTAL REVENUE
	
	 
	            15,079,169 
	                         -   
	              6,750,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	             6,750,000 
	            21,829,169 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	                 257,750 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 257,750 

	Advertising
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Building, Rent, + Utilities
	
	
	                 254,994 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 254,994 

	Coaching + Development funds
	
	
	                 378,750 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 378,750 

	Computers
	
	
	                  48,299 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  48,299 

	Consultancy fees
	
	
	                 460,500 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 460,500 

	Contingency
	
	
	                 400,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 400,000 

	Distributions [STATE FEDs, ASC PROGRAMS, CBA]
	
	
	              1,589,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,589,000 

	Grants [PFA, OFC SUPPORT]
	
	
	                 270,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 270,000 

	Insurance
	
	
	                 375,664 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 375,664 

	Interest
	
	
	                 146,667 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 146,667 

	Leasing
	
	
	                 160,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 160,000 

	Legal fees
	
	
	                 200,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 200,000 

	Marketing + Promotion
	
	
	                 165,003 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 165,003 

	Match expenses
	
	
	                 247,848 
	                         -   
	              5,540,000 
	                 546,000 
	                 376,000 
	                 320,000 
	                 827,000 
	                  30,000 
	                  15,000 
	             7,654,000 
	              7,901,848 

	Match Officials fees
	
	
	                    8,367 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                    8,367 

	Meetings
	
	
	                  43,492 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  43,492 

	Merchandising
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Motor Vehicles
	
	
	                  34,750 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  34,750 

	Provision for Doubtful Debts
	
	
	                 150,000 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 150,000 

	Publishing
	
	
	                 115,829 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 115,829 

	Resource materials
	
	
	                  36,170 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                  36,170 

	Shared costs [NSL FINALS, N.T.I.C.]
	
	
	                 302,598 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 302,598 

	Sponsorship servicing
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	Salaries + Wages
	
	
	              6,194,504 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              6,194,504 

	
	
	
	AUSTRALIAN

SOCCER

ASSOCIATION - ADMINISTRATION
	NATIONAL

SOCCER

LEAGUE
	MEN'S

SENIOR

[TEAM

COSTS]
	MEN'S

U23

[TEAM

COSTS]
	MEN'S

U20

[TEAM

COSTS]
	MEN'S

U17

[TEAM

COSTS]
	WOMEN'S

SENIOR

[TEAM

COSTS]
	WOMEN'S

YOUTH

[TEAM

COSTS]
	FUTSAL

[TEAM

COSTS]
	TEAM

COSTS
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	              1,147,680 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	              1,147,680 

	Website
	
	
	                 116,981 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 116,981 

	Other
	
	
	                 464,531 
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                 464,531 

	Capital expenditure [Non-budget]
	
	
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   
	                         -   

	TOTAL EXPENDITURE
	
	 
	            13,569,377 
	                         -   
	              5,540,000 
	                 546,000 
	                 376,000 
	                 320,000 
	                 827,000 
	                  30,000 
	                  15,000 
	             7,654,000 
	            21,223,377 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET PROFIT/(LOSS)
	
	 
	              1,509,792 
	                         -   
	              1,210,000 
	                (546,000)
	                (376,000)
	                (320,000)
	                (827,000)
	                 (30,000)
	                 (15,000)
	                (904,000)
	                 605,792 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	

	MATCH INCOME AND EXPENDITURE
	
	
	

	2003/2004 [1 OCTOBER 2003 to 30 JUNE 2004]
	
	
	

	
	
	TOTAL REVENUE ON EVENT
	TOTAL EXPENDITURE ON EVENT
	NET PROFIT/(LOSS) ON EVENT

	MEN'S, SENIOR
	
	
	

	Feb-04
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Mar-04
	FRIENDLY INTERNATIONAL, SELF PROMOTED
	        500,000 
	        500,000 
	                 -   

	Apr-04
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	May-04
	FRIENDLY INTERNATIONAL, 2 MATCHES [HOME]
	     4,000,000 
	     3,000,000 
	     1,000,000 

	May-04
	OFC QUALIFICATION STAGE 1
	                 -   
	        600,000 
	       (600,000)

	
	
	     4,500,000 
	     4,460,000 
	          40,000 

	MEN'S, UNDER 23s
	
	
	

	Jan-04
	PRE OFC OLYMPIC GAMES QUALIFIERS
	                 -   
	        103,000 
	       (103,000)

	Jan-04
	OFC OLYMPIC GAMES QUALIFICATION PHASE 1
	                 -   
	        325,000 
	       (325,000)

	Jan-04
	OFC OLYMPIC GAMES PLAYOFF [HOME+AWAY]
	                 -   
	        182,000 
	       (182,000)

	Mar-04
	PRE 2004 OLYMPIC GAMES TOURNAMENT
	                 -   
	        146,000 
	       (146,000)

	
	
	                 -   
	        756,000 
	       (756,000)

	MEN'S, UNDER 20s
	
	
	

	Oct-03
	PRE WORLD CHAMPIONSHIPS CAMP [UAE]
	                 -   
	          24,547 
	         (24,547)

	Nov-03
	PRE WORLD CHAMPIONSHIPS CAMP [KOREA/JAPAN]
	               440 
	                 -   
	               440 

	Nov-03
	PRE WORLD CHAMPIONSHIPS CAMP [AUSTRALIA]
	                 -   
	        151,786 
	       (151,786)

	Nov-03
	FIFA WORLD YOUTH CHAMPIONSHIPS
	                 -   
	          67,071 
	         (67,071)

	
	
	               440 
	        243,404 
	       (242,964)

	MEN'S, UNDER 17s
	
	
	

	Jun-04
	MATCH v JAPAN SELECT TEAM
	                 -   
	          45,000 
	         (45,000)

	
	
	                 -   
	          45,000 
	         (45,000)

	WOMEN'S, SENIOR
	
	
	

	Feb-04
	AUSTRALIA CUP
	                 -   
	        200,000 
	       (200,000)

	Mar-04
	OFC OLYMPIC GAMES QUALIFIERS
	                 -   
	        257,000 
	       (257,000)

	Apr-04
	3 MATCHES IN AUSTRALIA, 1 TEAM - 3 GAMES
	                 -   
	        193,000 
	       (193,000)

	
	
	                 -   
	        650,000 
	       (650,000)

	WOMEN'S, UNDER 19s
	
	
	

	Jan-04
	CAMP
	                 -   
	          35,000 
	         (35,000)

	Apr-04
	CAMP
	                 -   
	          35,000 
	         (35,000)

	May-04
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        120,000 
	       (120,000)

	
	
	                 -   
	        190,000 
	       (190,000)

	FUTSAL
	
	
	
	

	Jun-04
	PREPARATION CAMP + TOUR
	                 -   
	          60,000 
	         (60,000)

	
	
	                 -   
	          60,000 
	         (60,000)

	
	
	
	
	

	
	INTERNATIONAL PROGRAM
	     4,500,440 
	     6,404,404 
	    (1,903,964)

	
	
	
	
	

	
	OTHER
	
	
	

	
	FUTSAL NATIONAL LEAGUE [Net of Match income, $16,360]
	          16,360 
	          22,855 
	          (6,495)

	
	WOMEN'S NATIONAL LEAGUE
	                 -   
	            9,494 
	          (9,494)

	
	OTHER [Incl. NSL expenses to the value of $129,675]
	                 -   
	        144,167 
	       (144,167)

	
	
	          16,360 
	        176,516 
	       (160,156)

	
	
	
	
	

	
	
	     4,516,800 
	     6,580,920 
	    (2,064,120)


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	

	MATCH INCOME AND EXPENDITURE
	
	
	

	2004/2005 [1 JULY 2004 to 30 JUNE 2005]
	
	
	

	
	
	
	

	
	
	TOTAL

REVENUE 

ON EVENT
	TOTAL 

EXPENDITURE

ON EVENT
	NET PROFIT/

(LOSS) 

ON EVENT

	
	
	
	
	

	MEN'S, SENIOR
	
	
	

	Aug-04
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Oct-04
	OFC CONFEDERATIONS CUP, PLAYOFF [HOME+AWAY]
	     2,000,000 
	     1,500,000 
	        500,000 

	Nov-04
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Feb-05
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Mar-05
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	May-05
	FRIENDLY INTERNATIONAL, 2 MATCHES [HOME]
	     4,000,000 
	     3,000,000 
	     1,000,000 

	Jun-05
	FIFA CONFEDERATIONS CUP
	                 -   
	                 -   
	                 -   

	
	
	     6,000,000 
	     5,220,000 
	        780,000 

	
	
	
	
	

	MEN'S, UNDER 23s
	
	
	

	Jul-04
	PRE OLYMPIC GAMES CAMP
	                 -   
	        146,000 
	       (146,000)

	Aug-04
	2004 OLYMPIC GAMES TOURNAMENT
	                 -   
	          50,000 
	         (50,000)

	
	
	                 -   
	        196,000 
	       (196,000)

	
	
	
	
	

	MEN'S, UNDER 20s
	
	
	

	Aug-04
	PREPARATION OFC QUALIFIERS
	                 -   
	          75,000 
	         (75,000)

	Sep-04
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        191,000 
	       (191,000)

	Nov-04
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	Feb-05
	FIFA WORLD YOUTH CHAMPIONSHIPS [Incl. CAMP]
	                 -   
	          75,000 
	         (75,000)

	
	
	                 -   
	        396,000 
	       (396,000)

	
	
	
	
	

	MEN'S, UNDER 17s
	
	
	

	Jan-05
	PRE OFC QUALIFIERS
	                 -   
	          55,000 
	         (55,000)

	Feb-05
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        190,000 
	       (190,000)

	May-05
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	Jun-05
	FIFA WORLD YOUTH CHAMPIONSHIPS [Incl. CAMP]
	                 -   
	          75,000 
	         (75,000)

	
	
	                 -   
	        375,000 
	       (375,000)

	
	
	
	
	

	WOMEN'S, SENIOR
	
	
	

	Jul-04
	PRE OLYMPIC GAMES TOUR
	                 -   
	        190,000 
	       (190,000)

	Aug-04
	2004 OLYMPIC GAMES TOURNAMENT
	                 -   
	          75,000 
	         (75,000)

	Jan-05
	AUSTRALIA CUP
	                 -   
	        200,000 
	       (200,000)

	Jun-05
	OVERSEAS TOUR
	                 -   
	        190,000 
	       (190,000)

	
	
	                 -   
	        655,000 
	       (655,000)

	
	
	
	
	

	WOMEN'S, UNDER 19s
	
	
	

	Jul-04
	CAMP
	                 -   
	          35,000 
	         (35,000)

	Sep-04
	CAMP
	                 -   
	          35,000 
	         (35,000)

	Oct-04
	PREPARATION, FIFA WORLD CHAMPIONSHIPS
	                 -   
	        100,000 
	       (100,000)

	Nov-04
	FIFA WORLD CHAMPIONSHIPS
	                 -   
	          75,000 
	         (75,000)

	
	
	                 -   
	        245,000 
	       (245,000)

	
	
	
	
	

	
	
	TOTAL

REVENUE ON EVENT
	TOTAL EXPENDITURE

ON EVENT
	NET PROFIT/

(LOSS) ON EVENT

	
	
	
	
	

	FUTSAL
	
	
	
	

	Jul-04
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	          15,000 
	         (15,000)

	Sep-04
	OVERSEAS TOUR
	                 -   
	          15,000 
	         (15,000)

	Oct-04
	FIFA FUTSAL WORLD CHAMPIONSHIPS
	                 -   
	          30,000 
	         (30,000)

	
	
	                 -   
	          60,000 
	         (60,000)

	
	INTERNATIONAL PROGRAM
	     6,000,000 
	     7,147,000 
	    (1,147,000)

	
	OTHER
	
	
	

	
	
	
	
	

	
	FUTSAL NATIONAL LEAGUE [Net of Match income, $16,360]
	          16,360 
	          95,000 
	         (78,640)

	
	WOMEN'S NATIONAL LEAGUE
	                 -   
	          29,337 
	         (29,337)

	
	OTHER
	                 -   
	        108,875 
	       (108,875)

	
	
	          16,360 
	        233,212 
	       (216,852)

	
	
	     6,016,360 
	     7,380,212 
	    (1,363,852)


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	

	MATCH INCOME AND EXPENDITURE
	
	
	

	2005/2006 [1 JULY 2005 to 30 JUNE 2006]
	
	
	

	
	
	TOTAL 

REVENUE 

ON EVENT
	TOTAL EXPENDITURE ON EVENT
	NET PROFIT/(LOSS) ON EVENT

	MEN'S, SENIOR
	
	
	

	Sep-05
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Oct-05
	OFC WORLD CUP, PLAYOFF [HOME+AWAY]
	     2,000,000 
	     1,500,000 
	        500,000 

	Nov-05
	FIFA WORLD CUP, PLAYOFF [HOME+AWAY]
	     4,000,000 
	     2,500,000 
	     1,500,000 

	Feb-06
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Mar-06
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	May-06
	FRIENDLY INTERNATIONAL, 2 MATCHES [HOME]
	     4,000,000 
	     3,000,000 
	     1,000,000 

	
	
	    10,000,000 
	     7,540,000 
	     2,460,000 

	MEN'S, UNDER 23s
	
	
	

	Oct-06
	PREPARATION CAMP
	                 -   
	        146,000 
	       (146,000)

	Jan-06
	PRE OLYMPIC GAMES CAMP
	                 -   
	        146,000 
	       (146,000)

	
	
	                 -   
	        292,000 
	       (292,000)

	MEN'S, UNDER 20s
	
	
	

	Jan-06
	PRE OFC QUALIFIERS
	                 -   
	          55,000 
	         (55,000)

	May-06
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	
	
	                 -   
	        110,000 
	       (110,000)

	MEN'S, UNDER 17s
	
	
	

	Jan-06
	PRE OFC QUALIFIERS
	                 -   
	          55,000 
	         (55,000)

	Jun-06
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	
	
	                 -   
	        110,000 
	       (110,000)

	WOMEN'S, SENIOR
	
	
	

	Jan-06
	AUSTRALIA CUP
	                 -   
	        220,000 
	       (220,000)

	Jun-06
	OVERSEAS TOUR
	                 -   
	        190,000 
	       (190,000)

	
	
	                 -   
	        410,000 
	       (410,000)

	WOMEN'S, UNDER 19s
	
	
	

	May-06
	PRE WORLD CHAMPIONSHIPS
	                 -   
	          50,000 
	         (50,000)

	Jun-06
	FIFA WORLD CHAMPIONSHIPS
	                 -   
	          80,000 
	         (80,000)

	
	
	                 -   
	        130,000 
	       (130,000)

	FUTSAL
	
	
	
	

	Jun-06
	OVERSEAS TOUR
	                 -   
	          15,000 
	         (15,000)

	
	
	                 -   
	          15,000 
	         (15,000)

	
	
	
	
	

	
	INTERNATIONAL PROGRAM
	    10,000,000 
	     8,607,000 
	     1,393,000 

	
	
	
	
	

	
	OTHER
	
	
	

	
	FUTSAL NATIONAL LEAGUE [Net of Match income, $16,360]
	          16,360 
	          79,644 
	         (63,284)

	
	WOMEN'S NATIONAL LEAGUE
	                 -   
	          30,218 
	         (30,218)

	
	OTHER
	                 -   
	        125,993 
	       (125,993)

	
	
	          16,360 
	        235,855 
	       (219,495)

	
	
	
	
	

	
	
	    10,016,360 
	     8,842,855 
	     1,173,505 


	AUSTRALIAN SOCCER ASSOCIATION LIMITED
	
	
	

	MATCH INCOME AND EXPENDITURE
	
	
	

	2006/2007 [1 JULY 2006 to 30 JUNE 2007]
	
	
	

	
	
	TOTAL REVENUE ON EVENT
	TOTAL EXPENDITURE ON EVENT
	NET PROFIT/(LOSS) ON EVENT

	MEN'S, SENIOR
	
	
	

	Sep-06
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Oct-06
	FRIENDLY INTERNATIONAL, 1 MATCH [HOME]
	     2,000,000 
	     1,500,000 
	        500,000 

	Feb-07
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	Mar-07
	FRIENDLY INTERNATIONAL, SELF PROMOTED
	        500,000 
	        500,000 
	                 -   

	May-07
	FRIENDLY INTERNATIONAL, 2 MATCHES [HOME]
	     4,250,000 
	     3,000,000 
	     1,250,000 

	Jun-07
	FRIENDLY INTERNATIONAL, OVERSEAS
	                 -   
	        180,000 
	       (180,000)

	
	
	     6,750,000 
	     5,540,000 
	     1,210,000 

	MEN'S, UNDER 23s
	
	
	

	May-07
	PRE OFC OLYMPIC GAMES QUALIFIERS
	                 -   
	        146,000 
	       (146,000)

	Jun-07
	OFC OLYMPIC GAMES QUALIFIERS
	                 -   
	        400,000 
	       (400,000)

	
	
	                 -   
	        546,000 
	       (546,000)

	MEN'S, UNDER 20s
	
	
	

	Aug-06
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        191,000 
	       (191,000)

	Nov-05
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	Mar-07
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	Jun-07
	FIFA WORLD CHAMPIONSHIPS [Incl. Camp]
	                 -   
	          75,000 
	         (75,000)

	
	
	                 -   
	        376,000 
	       (376,000)

	MEN'S, UNDER 17s
	
	
	

	Sep-06
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        190,000 
	       (190,000)

	Jan-07
	PREPARATION CAMP
	                 -   
	          55,000 
	         (55,000)

	Apr-07
	FIFA WORLD CHAMPIONSHIPS [Incl. Camp]
	                 -   
	          75,000 
	         (75,000)

	
	
	                 -   
	        320,000 
	       (320,000)

	WOMEN'S, SENIOR
	
	
	

	Jan-07
	AUSTRALIA CUP
	                 -   
	        220,000 
	       (220,000)

	Feb-07
	OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	        257,000 
	       (257,000)

	May-07
	OVERSEAS TOUR
	                 -   
	        190,000 
	       (190,000)

	Jun-07
	FIFA WORLD CHAMPIONSHIPS
	                 -   
	        160,000 
	       (160,000)

	
	
	                 -   
	        827,000 
	       (827,000)

	WOMEN'S, UNDER 19s
	
	
	

	Mar-07
	PRE OFC WORLD CHAMPIONSHIPS QUALIFIERS
	                 -   
	          30,000 
	         (30,000)

	
	
	                 -   
	          30,000 
	         (30,000)

	FUTSAL
	
	
	
	

	Jun-07
	OVERSEAS TOUR
	                 -   
	          15,000 
	         (15,000)

	
	
	                 -   
	          15,000 
	         (15,000)

	
	INTERNATIONAL PROGRAM
	     6,750,000 
	     7,654,000 
	       (904,000)

	
	OTHER
	
	
	

	
	FUTSAL NATIONAL LEAGUE [Net of Match income, $16,360]
	          16,360 
	          80,679 
	         (64,319)

	
	WOMEN'S NATIONAL LEAGUE
	                 -   
	          31,124 
	         (31,124)

	
	OTHER
	                 -   
	        136,045 
	       (136,045)

	
	
	          16,360 
	        247,848 
	       (231,488)

	
	
	
	
	

	
	
	     6,766,360 
	     7,901,848 
	    (1,135,488)


APPENDIX 2

Review of major rival codes

Rugby faces a similar situation to ASA in that it is dependent upon the quality of its sponsorships and its ability to leverage its international teams. It has recently hosted a highly successful Rugby World Cup, adding millions of dollars to its coffers and is positioning rugby’s assets—its properties, brands and stars—for further development. Rugby’s challenge is to build on its participation and supporter bases and create value from its assets. It has been well led and has considerable momentum, but soccer has a much higher participation base and is better positioned to capture the hearts and minds of new fans as it is a much more international sport with more opportunities for fans to see games on television and live via a new national league and the self-promoted games ASA aims to host in future.

Australian rules football, and its $160 million steward the AFL, has set the benchmark in terms of the professionalism in Australian Sport. Its stronghold in southern states reflects history, but also its strong marketing, football and development programs. AFL, like League, is quintessentially a winter football code, so we don’t compete head to head with it for admissions, but we do compete with it year-round for participants and ‘second sport’ status with fans—and we will compete with it in future for ratings points in the broadcast and print media. AFL is a strong code, but Australian soccer has competitive strengths when compared to it. Soccer is perceived to be a safer sport than Australian rules and with parents’ support, we ought to be able to continue to increase our participant base faster than it is able to, even in Victoria. The AFL Commission has made a series of decisions seen as ‘anti-fan’ (high ticket prices, trading off fans interest for corporate capacity, etc.), which present a competitive opportunity for Australian soccer in the Melbourne market, which we need to develop as a priority. We can legitimately aim for preeminence in New South Wales. 

Cricket is Australia’s major summer sport and, like soccer, it attracts a large number of participants. Australian Cricket has improved significantly as a competitive force in Australian Sport in recent years. Freed from its traditional, conservative shackles and led by a young CEO with a remit to grow the game and its brands, cricket and its $70m steward Cricket Australia (formerly the Australian Cricket Board) is pursuing innovation and development, with new formats, brands, sponsorship arrangements and grassroots development programs. Its solid attendances, good audience demographics, strong licensing value proposition, and the success and popularity of the national team stand it in good stead as it pursues its four strategic priorities: strengthening and protecting the spirit of cricket; thriving at the elite level; attracting, developing and keeping people in the game; and ensuring cricket has a strong and sustainable supporter base. ASA can present a quite different value proposition than cricket to sponsors, except in relation to grassroots. It is in the area of attracting, developing and keeping people in the game, that it presents the major competitive threat. Like soccer, cricket plans to collaborate with its grassroots on game development; target young Australians; foster improved management and organisation in its state organisations and clubs; acknowledge volunteers; build a strong network of coaches, umpires and administrators; and harness technology in support of game development. We must move faster that they do on this front, in order to secure the future of the game and provide a distinctive grassroots offering to sponsors.

APPENDIX 3

National teams’ rankings, objectives and key initiatives

	Team
	Current assessment
	Competition
	Targets
	Initiatives

	National Team (Men)


	· Ranked 2nd Oceania Confederation

· FIFA Ranked 82/204 (highest ever ranking 1997-31)


	· OFC Nations Cup 

· OFC Nations Cup play off

· FIFA Confederations Cup 

· OFC FIFA World Cup qualification 

· FIFA WC OFC/ Conmebol play off

· FIFA WC Germany 2006
	· Qualification tournament winner June 2004

· Play off October 2004

· Quarter finalist June 2005

· Play off October 2005

· Play off winner November 2005


· Second Round June 2006
	Play minimum four overseas matches and two in Australia per year



	Under 23 (Men)
	Ranked 1st

Oceania Confederation


	· OFC Olympic Games




· OFC Olympic Games play off

· Athens 2004 Olympic Games

	· Qualification tournament January 2004 

· Play off winner January 2004 

· Quarter finalist August 2004
	· Provide for selected Under 23 overseas players to join the Socceroo camp for overseas matches 

· Provide for selected Under 23 Australian based players to join Socceroo camps in Australia

	Under 20 (Men)
	Ranked 1st

Oceania Confederation (FIFA ranked 7)


	· FIFA WYC 2003



· WYC OFC 2005



· FIFA WYC 2005



· WYC OFC 2007
	· Second round December 2003 

· Qualification tournament winner September 2004 

· Second round February 2005 

· Qualification tournament winner TBC 2006
	Provide for selected Under 20 players to join the Under 23 squad when active in camp.



	Under 17 (Men)
	Ranked 1st

Oceania Confederation (FIFA ranked 7)


	· WYC OFC 2005




· FIFA WYC 2005



· WYC OFC 2006
	· Qualification tournament winner June 2004 

· Second round July 2005 

· Qualification tournament winner TBC 2006
	Link with Asia Confederation Youth Tournaments



	National Team (Women)
	Ranked 1st

Oceania Confederation (FIFA ranked 16)


	· OFC Olympic Games qualifiers




· Athens 2004 Olympic Games

· OFC FIFA WWC
	· Qualification tournament winner March 2004 

· Second round August 2004

· Qualification tournament winner 2006
	Research and seek entry to tournaments for women played throughout the world



	Under 19 (Women)
	Ranked 1st

Oceania Confederation
	· OFC WWYC 2004




· FIFA WWYC 2004

	· Qualification tournament winner March 2004 

· Second round September 2004
	Link with Asia Confederation Youth Women’s tournaments



	FUTSAL (Men)
	No Ranking 
	· OFC WC 2004




· FIFA Futsal WC 2004


	· Qualification tournament winner July 2004 

· Second round November 2004
	Engage Brazilian coach to prepare team for OFC and FIFA tournaments leading to the FIFA World Cup, September 2004


APPENDIX 4

National teams’ programs

The men’s national team (the Socceroos)

The Socceroos are the flagship of the seven national teams under the jurisdiction of ASA.  Its primary competition is the FIFA World Cup played on a four-year cycle. Qualification requires the Socceroos to firstly play in the Oceania Confederation qualification tournament. Historically the Oceania winner is then required to play a second qualification stage as determined by FIFA. This has now been confirmed as a home and away fixture against the fifth based team from CONMEBOL (South America).

All players selected are current professionals playing in the leading European competitions. This advantage has been offset by Australian soccer’s inability to provide an appropriate preparation program of international matches for the team. The introduction by FIFA of specified dates on which clubs are required to make players available, has given countries like Australia an opportunity to arrange matches in overseas locations, knowing their players will be available.

Specifically the program to 2006 is as follows:

	Year
	Event
	Month

	2004
	· Friendly internationals overseas 

· Self-promoted game in London

· Two friendly internationals in Australia 

· Oceania Confederation qualification tournament (6 nations) 

· Friendly internationals overseas

· OFC Confederation Cup play off (home and away 2 games)

· Friendly internationals overseas
	· February/April

· March

· May 

· May/June 

· August

· October

· November

	2005
	· Friendly internationals overseas



· Friendly internationals Australia



· FIFA Confederation Cup


· FIFA World Cup OFC play off (home and away 2 teams)

· FIFA World Cup  play off (home and away 2 teams)
	· February/March/September

· May/June 

· June 

· October 

· November

	2006
	· Friendly internationals overseas


· Two friendly internationals in Australia


· FIFA World Cup





	· February/March

· May

· June


The Under 23 team 

This team was introduced to play in the Olympic Games. An agreement between FIFA and the International Olympic Committee has this event staged with age eligibility at each Olympic Games.

They undertake the same OFC qualification process as the Socceroos; however the under 23-team OFC winner has direct passage to the FIFA event staged as part of the Olympic Games. Australia was a semi finalist at the Barcelona Games and has regularly qualified.

Specifically their program in 2004 is limited to activities associated with qualification. The team, by virtue of the age eligibility, is no longer together after Athens, with the selection process for the 2008 Olympic Games squad being undertaken in 2005 and 2006.

	Year
	Event
	Month

	2004
	· OFC qualification tournament Phase 1 (Group system 5 teams)

· OFC Play off (home and away 2 teams) 

· Preparation matches Athens 2004

· Athens 2004 Olympic Games
	· January 

· January 

· March/July

· August


Preparations for the 2008 Olympic Games will begin in 2006.

The Under 20 and Under 17 teams 

These teams have traditionally been strong with regular qualification in the FIFA World Youth Championships played on a two-year cycle. Effectively these teams are involved in the OFC qualification tournament one year and having won they play in the FIFA WYC the next year. As a consequence there is a continual process, which involves selection followed by preparation and competition.

The Oceania winner for both age groups, in the same manner as the Under 23, has direct entry to the respective FIFA Championship.

	Year
	Event
	Month

	2004
	· Under 20 and 17 Selection 

· OFC qualification tournaments Under 20 
	· January – March 

· August/September 

	2005
	· OFC qualification tournaments Under 17

· FIFA WYC Under 20 2005 

· FIFA WYC Under 17 2005
	· February 

· February 

· June

	2006
	· Under 20 and 17 Selection

· Under 20 OFC qualification
	· January- March


The Women’s National team 

This team is known as the Matildas. Unlike the men, this team plays in both the FIFA World Cup and the Olympic Games. They have historically represented Oceania in both competitions after winning the respective OFC qualification series for each competition.

Specifically their activities to 2006 are as follows:

	Year
	Event
	Month

	2004
	· Australia Cup 4 nations

· OFC Olympic Games qualifiers



· Test Series 3 teams Australia



· Pre Athens Tour overseas




· Athens Games




	· February 

· March 

· April 

· June/July 

· August

	2005
	· Australia Cup 4 nations 

· Overseas tour
	· January

· June

	2006
	· Australia Cup 4 nations


· Overseas tour
	· January

· June


The Women’s Under 19 team 

This team is a recent introduction to increase the depth of players with international experience. They play in a FIFA Year 19 World Championship virtually identical in structure to the FIFA Championships for men at Under 20 and 17. The OFC winner has direct entry.

Specifically their activities are as follows:

	Year
	Event
	Month

	2004
	· OFC qualification tournament 

· Overseas Tour 

· FIFA Under 19 WC
	· May 

· October

· November

	2005
	· Selection process

	· July

	2006
	· OFC qualification tournament 

· OFC qualification

· FIFA Under 19 WC
	· May

· TBC

· TBC


Futsal 

Futsal is an emerging section of the sport focusing on the playing of indoor football under FIFA regulations. At present, FIFA acknowledge that Futsal is played by both men and women but at this point focus the international program only for men. The OFC winner has direct entry to the FIFA World Cup.

Specifically their activities are as follows:

	Year
	Event
	Month

	2004
	· OFC qualification tournament


· Overseas tour

· FIFA World Cup




	· July

· September 

· October

	2005
	· Selection process





· Overseas tour





	· January/March 

· June/July

	2006
	· Overseas tour





	· June/July


APPENDIX 5

Stakeholder communications

	Stakeholder group
	Current mindset
	Desired mindset
	Communication strategy

	Member states
	Uncertain, disempowered
	Confident, trusting, believe processes clear and transparent

	· Workshop with representatives to discuss relevant aspects of business plan
· CEOs and presidents to meet (together) with ASA 3 times per year

· Regular update document 

· Regular executive to executive interaction

	Fans
	Fed up; hopeful but suspicious
	Excited; see measured, prudent way forward for Australian soccer

	· Communicate via website

· Email

· Newsletter

· Media relations

	Players
	New management; want to see strategy to get to FIFA World Cup
	Good management; clear direction including pathway to FIFA World Cup

	· Regular newsletters and briefings

· Consistent head of delegation

	PFA
	Unsure of way future will impact players; skeptical
	Believers; partners in future; reasonable expectations

	· Demonstrate commitment to new CBA

· Joint projects e.g. players awards

· Regular communications/
meetings

	ASC/
Government
	Frustrated about the past; confident about future, but want to see process
	Settings are OK; governance, organisation, management on track

	· Deliver a compelling strategic/business plan

· Regular update on actual to budget

	Commercial partners
	Generally understanding of reasons for ‘separation’, but bitter taste
	Exciting (opportunity rich future); want to get involved 

	· Listen to their aims and aspirations

· Work with them to create attractive commercial opportunities

· Regular contact e.g. sponsor workshops

	
	
	
	

	FIFA
	Game was poorly managed in A; strong new leadership; OFC is ‘family problem’
	Leadership has a plan; will help fix and lead OFC


	· Australian FIFA based ambassador to communicate clearly and consistently and regularly

· Relationships plan

	OFC
	New ASA threat to way of doing things
	Changes needed; ‘new broom’ good for OFC

	· Deliver benefits/programs to the region

	David Crawford
	Waiting for response to key part of Blueprint: governance and other aspects
	Quality independent thought building on Blueprint

	· Keep informed

· Continue to meet

	Media
	Also hopeful but critical and suspicious
	Excited and positive about soccer’s future in Australia

	· Regular “meet and greet” sessions

· Consistent and controlled delivery of positive messages/news from clearly identified spokespersons

	Other national associations
	Game is poorly managed in Australia
	Well organised and operated association
	· Increase communication and build up relationships with other associations and explore opportunities to collaborate



APPENDIX 6

Organisation chart



Creating a sustainable, flourishing game 





People and culture





Establish within ASA, administration and football, the highest standards of organisation and professionalism—and get and keep great people 





Enhance the level of collaboration, communication and harmony in Australian soccer 





Strengthen relationships with players at all levels 





Build ASA’s influence in international soccer—OFC/FIFA





Improve FIFA World Cup/international performance of all Australian teams 





Improve technical quality at the grassroots and elite levels of football 





Establish comprehensive playing programs for all national teams, including self-promoted international fixtures for the Socceroos, to ensure the best preparation for FIFA international tournaments





Foster product innovation and development within ASA (both existing and new products) 





Create a highly popular, high quality, financially viable national league 





Grow and leverage our participation base





Substantially increase commercial revenue 
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Board of directors





Chairman’s Assistant


Robin Graham





International Advisor


Ron Harvey





CEO





Receptionist 


Tom Bates





FUTSAL HP


Manager


George Dick


George Dick





PA


Geetha Nair





Nat. Youth League Admin


Maria Karadimas
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Manager


Gary Moretti





CFO and Company


Secretary


Richard Johnson





New Business


Development 


Manager


Michael Thomson





General 


Manager-NSL
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Asst Coaching


& Develt Coord
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Assistant


Connie Selby





Coaching & 


Develt Nat Mgr


Jim Selby





Assistant Nat 


Team Coach


Graham Arnold





National Teams 


Administrator 


TBC





Team Manager 


TBC





Player Develt 


Officer


TBC





Payroll


Julia Gan





Finance Ass’t


Rebecca Webster





Financial Controller


Noel Flanagan





Finance Assistant


Danny Ishac





Assistant �Controller


Anter Isaac
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Coordinator


Peter Smith





Website 


Administrator


David Cooper





Media Assistant
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Assistant


Michelle Wenzell





Mktg Services 


Coordinator 
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General Mgr Comm. Media 


John O’Sullivan





PA
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PA
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Referees
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NSL Manager
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WNSL 


Administrator


Janene Mar
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Coordinator
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Women’s HP 


Manager


Jo Sanders





Men’s HP


Manager


Peter Kelly





Nat Youth & U/17 Coach
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Team Manager 
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� AFL 2002 Annual Report (unless stated otherwise)


� Cricket Australia 2002 Annual Report (unless stated otherwise)


� ARU 2002 Annual Report (unless stated otherwise) 


4 Roy Morgan Research


NA – not available


� Rating reflects likelihood and potential impact (0 means low and 1.0 means high)
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