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Question: 208

Topic: US Free Trade Agreement
Hansard Page: ECITA 64

Senator Lundy asked:

I put on notice a formal request for any documents – letters, correspondence or memos – of representations that the AFC made on behalf of the Australian film industry during that stage of discussion with the government….Give me an index of what is on the public record and give me the full copy of everything that is not currently on the public record.

I am sure we can provide you with the information on the public record.
Answer: 

The following is an index of material published by the AFC and transcripts of public statements by AFC officials.  In accordance with usual practice, advice provided on a confidential basis by the AFC to government has not been included.

AFC Submission to the Department of Foreign Affairs and Trade's call for public comment on the Proposed Free Trade Agreement between the United States of America and Australia, January 2003
http://www.afc.gov.au/downloads/policies/usftasub03.pdf
AFC Submission to the Senate Foreign Affairs, Defence and Trade Committee Inquiry into the General Agreement on Trade in Services and the US Free Trade Agreement, May 2003 

http://www.afc.gov.au/downloads/policies/senate_gat.pdf
Senate Budget Estimates Hearings, 26, 27, 28, and 29 May 2003, AFC Answer to Question on Notice 360

http://www.aph.gov.au/senate/committee/ecita_ctte/quest_answers/budest0304/cita/afc.doc
AFC appearance at the Senate Foreign Affairs, Defence and Trade Committee Inquiry into the General Agreement on Trade in Services and the US Free Trade Agreement, 23 July 2003

http://www.aph.gov.au/hansard/senate/commttee/S6630.pdf
‘Australia’s audiovisual industries and cultural policies: Background information to free trade negotiations between Australia and the United States’, AFC background information, September 2003, revised December 2003 

http://www.afc.gov.au/downloads/policies/washington_brief.pdf
‘Flexible Vision: A snapshot of emerging audiovisual technologies and services, and options for supporting Australian content’, AFC Report, November 2003

http://www.afc.gov.au/downloads/policies/flexible vision_final.pdf
‘Future Audiovisual Services: Options for Supporting Australian Content’, AFC summary, undated, but November 2003 

http://www.afc.gov.au/downloads/policies/futregs_3pager.pdf
Senate Additional Estimates Hearings, 16 and 17 February 2004, AFC Answer to Question on Notice 196

http://www.aph.gov.au/senate/committee/ecita_ctte/quest_answers/addest0304/cita/afc.doc  
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Question: 209

Topic: US Free Trade Agreement
Hansard Page: ECITA 65

Senator Lundy asked:

I think it would be very useful to that Senate select committee to have the same sorts of views you expressed to the government during the legal scrubbing process also conveyed to the Senate select committee, and I ask you to reconsider that rationale and to make a submission to the Senate select committee.

Answer: 

Discussions with the Government which occurred during the legal scrubbing process related to technical issues and clarification of the text. The AFC notes that the legal scrubbing process is intended to ensure correct expression is given to the agreed intent of the parties, not for the negotiated outcomes of the agreement to be reviewed or for questions of policy to be raised.
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Question: 210

Topic: AFC Obligations as a Member of FIAF
Hansard Page: ECITA 67

Senator Lundy asked:

Could you take on notice what your formal understanding is of your obligations as a member of FIAF, particularly in relation to ScreenSound being a subset of the AFC and this issue of whether or not all of the AFC would under the rules of FIAF be bound?

Answer: 

The FIAF rules provide for its members to be governmental or semi-governmental organisations, or to be part of a larger organisation.  In discussions between the AFC and the FIAF Executive in May 2004, it was confirmed that the rules and obligations of FIAF members, including the FIAF Code of Ethics, apply to that part of the AFC dealing with film archiving preservation as a primary activity, namely, the National Screen and Sound Archive. This approach exactly reflects the Archive's previous arrangements operating as a part of the Department of Communications, Information Technology and the Arts.  This provision also applies to other FIAF members, such as the UK Imperial War Museum, USA Library of Congress, the Swedish Film Institute, the Danish Film Institute and the British Film Institute.
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Question: 211

Topic: AFC Stakeholder Forums
Hansard Page: ECITA 72

Senator Lundy asked:

I am particularly interested in the analysis, so can I formally request that document be provided to the committee?

Answer: 

The document on public submissions is attached.

Review of Programs 2003

Directions paper: Summary of Submissions

Prepared by Kate McLoughlin

27 April 2004

Introduction

With the decision to join together the National Screen and Sound Archive (the Archive) and the Australian Film Commission (AFC), the federal government identified a strategic opportunity to develop an expanded suite of programs and activities embracing national audio-visual archiving functions with national screen culture role. 


The Stage One Discussion paper was released on 29 October 2003, and was circulated to a number of key stakeholders for comment. 

A Stage Two Directions Paper was released on 12 December 2003, made available on the AFC web-site, and specifically sent to a wide group of stakeholders. Submissions were open to all interested parties. 


Summary of each submission

ABC Video Program Sales – 1p

Expressed interest in being advised of future developments in the area of the Archive’s product development and marketing.

ACT Film and Television Council – 2p

Looks forward to a closer working relationship with the AFC, but considers the Review has created a climate of uncertainty and concern among its constituents. It supports the establishment of an arms length Advisory Council, the appointment of an archivist to the AFC Board, legislative protection possibly under the existing AFC Act, and the nurturing of the Archive as a highly valued national institution appropriately located in Canberra.

ACT Government (Ted Quinlan, Acting Chief Minister) (7p)

Stresses The Archive’s important role as a valued national institution located in the national capital; which benefits from co-location and collaboration with other national institutions, and which occupies a heritage building of considerable significance to ACT history. It does not oppose the integration with the AFC, and welcomes the proposals to establish a research centre, and to undertake significant screening programs. It is concerned with the reduction in public access facilities (exhibition gallery, shop, café), and stresses the value of basing education programs in Canberra, where it is able to benefit from the education program catchment, and is pleased that staff and jobs will be retained. It would also like to flag the recent ACT government plan to revitalise the City West Area (containing the Archive, the ANU and the National Museum) as a cultural precinct, and welcomes the Archive’s participation.

Adamson, Judy  (private, film researcher) – 4p

Sees the Archive as major national cultural organisation like the NLA.  Concerned it could become a minor stage in film production.  Supports separation of the two agencies and that the Archive be established as a separate body.  Not happy to give home professional archive to the Archive as part of the AFC.  Opposes splitting off exhibition and education Archive functions into ICD.  States the Review is less than generous in its appreciation of Archive achievements.    

AMWU Amalgamated Manufacturing Workers Union – 6 pages
The union expresses disappointment that the Directions paper is merely a fleshed out version of the Discussion Paper, that the change process has been poorly managed, so little trust is held in the process. Disappointment in the factual errors and misrepresentations in the paper, and in the bias against ScreenSound.

The strategic vision does not appear significantly different from the current the Archive’s vision; the proposed business manager position has too high a degree of responsibility. A concern that the proposed PATS Review will be carried out by a person of limited knowledge of archival media, and that new proposals need to be costed, bearing in mind current criticisms of BFI in extending new programs at the cost of existing preservation and collection activities. Need to look at structure, benefits of products in professional development of staff, and the value of access to the collection. Rights management is important, and the Archive has done groundbreaking work in digital rights management and storage areas, and in its OLC.

In summary a concern that proposals need to be costed, prioritised, and impact on other programs clearly identified. Keen to work on change process, where careful consideration given with a long-term view.

Ansara, Martha – 12 pages

Supports change within the Archive.  Endorses the Archive Forum submission – ‘Cinderella Betrayed’.  Asks the Board of the AFC to keep the Archive ‘structurally, financially and programmatically intact until such time as it can be established as a statutory authority’.  Loss of public trust in the process a major issue.  Serious concerns about the ICD/Archive Public Programs merge.  Supports the film development and cultural work of the AFC.  Concerned about the use of Archive funds and resources to support other AFC functions.  Concerned about the takeover of the National Film Lending Collection and notes that the ‘AFC’s shift towards centralised control and initiation of activities conflicts with the organisation’s previous arms-length funding model.’  Expresses political concerns that AFC is identified with ‘the Government’s cultural agenda’.  

States positive nature of experience with NFSA over 20 years and supports evolutionary change.  Perceives vision of AFC as narrowly focused and ‘certainly not a vision of a national heritage institution’. 

She is critical of the consultation process, and feels that contributors to the Stage One Review paper have been ‘used’ and objects to the proposed structural changes.  

Attached letter signed by 12 of the 24 external respondents to Stage One process in which they distance themselves from the use made of their submissions and the recommendations made in the Stage two paper.  

The Archive Forum, Cinderella Betrayed – 59p (Martha Ansara, Ina Bertrand, Anthony Buckley, Peter Butt, Ray Edmondson, David Francis, Tom Jeffrey, Brendan Kelson, Sue Milliken, Chris Puplick, Graham Shirley, Merle Thornton, Deb Verhoeven, Dr Mike Walsh, Storry Walton, John Weiley.) (59p)

Six key findings:

1. NFSA should be constituted as an independent statutory authority, with AFC as custodian of the autonomy of the Archive.

2. AFC’s proposals would see the Archive lose its independent role and identity.

3. AFC and the Archive are incompatible; the AFC does not understand the character, identity or purpose of a national custodial institution.

4. AFC does not contemplate putting experienced archivists on AFC Board: Archive Advisory committee should meet more frequently and report to Board.

5. AFC has demonstrated its lack of knowledge of archiving by: separating film and sound, favouring online access, ignorance of personal trust with potential donors, legal complexities of copyright in archival practice, lack of acknowledgement of the Archive’s leadership in technology, omission of reference to significant documentation collection, lack of awareness of the Archive’s valuable role in indigenous collecting.

6. Need to appoint new Director before changes made, as a crucial test of good faith.

The Arts Centre of Victoria – 5 p

Victorian Government organisation previously known as the Performing Arts Museum.  Supports name change.  Notes emphasis on film and consequent need to manage the Archive’s stakeholder perception.  Issue of how ASFA will be branded separately.  Supports increasing responsibilities in State Offices – queries ‘sound’ emphasis in Melbourne.  Copyright and rights management review provides opportunity for AFSA to be in a leadership position.  Supports CSAR and oral history.  Suggests full potential of touring programs not explored as limited to film.  Concerns that value of ‘real’ objects in exhibitions not realised.  Supports continuing partnerships with other institutions to develop exhibitions.  Supports increased publications and on-line programs.  

Australasian Sound Recordings Association (ASRA) – 7 pages 

Process not as open as ASRA hoped.  Concerned about film bias of whole document and the lack of integration of sound policy within the overall document.  Concerned about lack of sound culture and strategy.  ASRA supports creation of senior manager of sound with audio expertise at the senior levels.  Supports CSAR and opposes the notion of separation of social history from screen culture.  Encourages the AFC to see the Sound constituency as including academic researchers, writers and broadcasters as well as record industry.  Supports use of archive curatorial expertise in future products and supports shop as access point and key visitor focus. 

Adverse comment on impact of Review on work of the Archive.  The attached papers from ASRA address a number of points, including support for Archive’s DNC role in assisting with the preservation of less developed collections.  Supports encouragement of intellectual scholarship and supports extending collection building and access skills outside of Canberra, but not at expense of core programs.  Offers contributions from organisations like ASRA.    

Supports use of metadata as a preservation strategy and the retention of original carriers even when digital copies have been made.  Supports parity for Sound and Film.    

Australian Capital Tourism Corporation –2p

Stresses the need to keep the second exhibition gallery, café and shop in order to deliver a viable exhibition program, and offers help in developing a business case to look at the cost effectiveness of offering a full suite of tourism facilities.

Australian Centre for the Moving Image (ACMI) –5p

Is concerned the range of programs in the Directions Paper indicates duplication with the national focus of ACMI’s existing screen and education programs.  Concerned about the AFC’s intention to take on the NFVLC, about duplication in the area of international collecting, and digital distribution, and a strong concern that the AFC’s proposed move into the Education area is in contradiction to previous AFC statements that it would not fund programs it defined as educational, ‘since its focus was development and production’. A concern about the conflict of interest in the area of screen culture funding, and request for assurance about protection of program proposals thus submitted. A suggested collaborative approach is recommended.

Australian Council of Film Societies – 2 p

Concern about the role of the ICD in managing Archive public programs, the fate of the NFVLC, the important role of products, the importance of maintaining broad based Office Managers in Sydney and Melbourne, the need to broaden membership of the Advisory Committee. 
 

Australian Council of Professional Historians Associations 
Emphasises the importance of the Archive’s collection as historical resources, and the need to include professional historians on the proposed Advisory Committee, and in other stakeholder communication.

Australian Historical Association – 2 p  

Premier organisation of 600 academic and professional historians.  AHA supports points made in Griffin-Foley submission.  AHA wishes to be considered a key stakeholder and to have a representative on the Archive Advisory Committee.  Should have main staff and collection in Canberra as a national institution.  Notes the complementary nature of social history and cultural industries.  Opposes closing gallery and product development as they facilitate interpretation of the collection.  Directions Paper lacks information on CSAR – resources and access arrangements.  Notes need for physical access as well as online.  Supports café.   

AIATSIS, Steve Larkin, A’g Principal (6p)

Concern about the future physical and intellectual integrity of the Archive ’s indigenous collection. AIATSIS has a productive relationship with ScreenSound. He questions the Directions paper’s proposal to collect indigenous material ‘comprehensively’ rather than continuing the complementary relationship with AIATSIS collecting policies. He stresses that not allowing indigenous Australians direct access to the Archive’s collection would contravene a number of recommendations and possibly the human rights of indigenous Australians. They stress observation of protocols, recommend a separate treatment of indigenous collection material when considering online access. They also have concern about the wording of the AFC Act with regard to Access: ‘to make items in the national collection available to such persons and institutions and in such manner…as the Commission determines’ stating that indigenous material held in archives should be protected from inappropriate access and use.

AIATSIS recommends maintaining the Archive’s existing IRG, and giving it a formal advisory role to the Commission.

Supports establishing the Indigenous Unit separate from but complementary to the existing Indigenous Unit in the AFC.  They see good logistical reasons for locating the unit in Canberra as well as stressing the importance of proximity to professional archive practitioners, and opportunities for training arrangements between AIATSIS and the Archive.

AIATSIS values its relationship with the Archive in calling on expertise in cataloguing, handling, technical copying and restoration, and looks forward to developing collaborations such as the Community Access program, and with the AFC’s indigenous unit in terms of archiving indigenous AV material.

Australian Jazz Archive National Council – 8 pages 

Expresses strong concern that the role of audio culture is downgraded, that creating separate film and sound curatorial roles will not necessarily undo this perception.

They support the proposed name change, the creation of Manager, International and Stakeholder Relations, establishment of an Archive Advisory Committee, the development of online access, digitisation, online catalogues and the Centre for Scholarship. They would like to see the continuation of the Australian Jazz Archive model for specialised curatorial input, and reject the paper’s conclusion that all external stakeholders welcome ‘a more proactive approach’ to the inclusion of international material in the collection, and see the need to develop priorities in collecting Australian collection material.

Australian Library and Information Association – 2 pages 

Representing over 1,000 institutional and 5,500 professional members the organisation urges continuity of staffing to avoid loss of organisational knowledge. It stresses the need for the Archive to work with other collecting organisations in management issues, and in the development of advisory bodies. The proposed PATS review should include close consultation with similar collecting bodies.

Australian Old Time Radio Group (AOTRG) – 8 pages

Concerned re impact on radio-related material.  Name change to AFSA welcomed.  Notes that CD and CA are part of the same relationship, which the Archive does not seem to understand.  Difficult to find an expert in all ‘sound’ areas.  Community perception that sound is not given same priority as film.  Points out problems with regional access vs extra resources in Sydney and Melbourne.  Access to radio collection is minimal.  Need to consult AOTRG on radio serials release.  Lack of content detail in the collection is frustrating.  AOTRG has a database of content information about radio shows and could show what is missing from collection.  

Raises issues of online access, formats and trading copies.  

Disappointed in abolition of Product Development program.  Support online radio exhibition as opposed to static, would like ‘official’ status and to be recognised by AFC, eg to hold the Old Time Radio Inaugural convention in Canberra.     

Australian Society of Archivists (ASA) – 11 pages

Professional organisation representing archivists and recordkeepers.  Critical of integration of two organisations as it appears that the Archive is ‘being incorporated into AFC vision, corporate plan and structure, rather than a new organisational structure that reflects the objectives, ethos and philosophy of each organisational entity to be integrated’.  Urges the AFC to stop all structural and policy reforms until the new Director is appointed; calls for re-establishment of an independent Advisory Council for the Archive; believes there is a need for a legislative mandate that guarantees the function and role of the Archive. 

Applauds name change to National Film and Sound Archive, presence in Sydney and Melbourne and HQ in Canberra, curatorial and preservation staff remaining close to the collections.  Essential that new Director has strong archival expertise and they offer a suitable person for selection panel.  Opposed to abolition of deputy director positions and to establishment of Operations and Business Manager position.  Suggests Advisory Committee meet more frequently and be independently chaired and offers to supply a suitable archival expert.  Opposed to separation of ‘film’ and ‘sound’ collection functions.  Concern re the profile and functions of ‘sound’.  Opposed to abolition of Sydney and Melbourne office managers – all functional changes should pend on appointment of new director.

Notes the strong working relationship between NFSA and AIATSIS.  Strongly supports re-establishment of the Indigenous Reference Group and the development of cadetships for Indigenous archivists, etc.  

Strongly opposed to public programs functions becoming part of ICD as this is ‘removing part of the core functions from the Archive and its identity within the broader community’.  Takes issue with criticism of the Archive for ‘a social history focus’ and regards ‘cinema culture’ or ‘the industry ‘ focus as too narrow.  Supports screenings in Canberra and regional centres and the management of this program within Public Programs unit of the Archive.  

Opposed to only one exhibition space and closing shop in Canberra as this will impact on visitor experience.  Support for the Archive as a cultural ‘place’ where ‘relationships between the institution and its client and the community are built.’  Educational unit should be established within the Archive.  Opposed to abolition of the Public affairs and marketing unit as Archive needs to maintain ‘its own public image, branding and marketing, including its control over (the content of) its website.’

Strongly supports the initiatives, but not the proposed structure.  Notes lack of recognition of previous Archive work.  Notes AFC support for cinema literacy but not other areas of curriculum.  

Australian Society of Archivists, ACT Chapter (2 p)

Supports Australian Society of Archivists submission. Add support for Archive’s public and visitor programs, for their relevance to serve all Australians, and support for programs based in the national capital.

Australian Society of Archivists (NSW Chapter) -1p

Supports ASA submission, concerned about any cost cutting measures, and process by which change is being implemented, and would support enhancement of the Archive’s public programs.

Australian Teachers of Media (ATOM) – 3 p (Julie Marlow, Chair)

Supports major proposals in the Directions Paper.  ATOM believes that ICD has a better understanding of screen culture in Australia than any other organisation.  ATOM states that ‘Australia is seen as a world leader in media education’ and that it is ‘vital’ to encourage general public awareness of ‘our heritage in film and television’.  ATOM can assist both the Archive and AFC in future programs.      

Bertrand, Ina – 3 p
A further submission stressing the importance of staff qualifications, the need to recruit a new Director using a transparent process, the need to retain all current programs under the control of the Director of the Archive, support for the Centre for Archival Research, with some concern about the cost, and the need to integrate research activities for a range of Archive staff, opposition to the establishment of an Education Unit, need to consider Advisory Body representation and frequency of meeting, and a conclusion that Archive should be a Commonwealth Authority under the CAC Act.

A personal letter to Kim asked that he adopt a statesmanlike approach to the situation: fix the name: NFSA of Australia, appoint a Director, with a transparent process, hand over an intact archive to the new Director, and look at an incremental change process focussing on co-operation rather than integration.

Blackmore – 1 p
Personal plea to separate the Archive and the AFC, ‘Let ScreenSound go free!

Boyle, Michael – 10 pages (public, archivist background)

Questions the basis of the amalgamation, without access to the Review of Cultural Agencies document; states that the AFC has shown only a limited understanding of the scope and complexity of the Archive operations, and has not addressed the ‘sound’ issue. He asks for the AFC’s commitment to the serious issues facing the Archive in the areas of technology, rights, training and web profile. He also sees that the current structure where the AFC controls, and therefore dominates the Archive, the temptation to slide Archive money across to fulfil AFC objectives is strong. He proposes an overarching organisational and administrative structure, or that the government revisit the issue.

Brown, Dr Graham – 7 pages
Maintains that the Archive should be a separate and independent body, the name should be changed to the National Screen and Sound Archive, supports increasing staff in Sydney and Melbourne and retention of Office Manager structure, supports the Centre for Research and Scholarship, sees Education and Public programs, including shop, café and products, remaining in Canberra.

 Brown, Pat (2p)

Comments that the Review process seems to be deliberately flawed, with not enough input by Archive staff, a lack of expertise evident in the writing of the paper. Supports more expertise on the Commission in the area of audio-visual archiving. There are many good suggestions, but no budget figures to support them. Supports programs run from Canberra, and does not feel moving programs to Sydney and Melbourne is necessary.

Anthony Buckley, Film Producer (7p)

After some positive support for the Discussion paper, the Directions Paper is disappointing in wanting to put proposals in place before appointing the Director, and before the appointment of the Advisory Panel. He would like to see more emphasis on curators and less on managers; the original name retained, and agrees 95% with the views of the Archive Forum. He sees Public Programs functions needing to stay with the Archive, the need to put in place a Curator to develop products, the need to expand not reduce the Exhibition, revamp the shop, and give some thought to an Archive presence at Warner Bros Movie World on the Gold Coast. Sees that the Library should be run by a librarian, and incorporating the paper based collections; and does not see that the Education Unit proposal has much to do with archiving. He sees the AFC needs to win back the industry’s confidence.

Peter Burgis (founder of the National Sound Collection, discographer and sound archivist) (7p)

Comments on the area of sound and radio: believes purchasing sound carriers is preferable, advocates regular sampling of radio stations, and the acquisition of international collection material. Feels fees for audio access are exorbitant (up to $100 per hour), applauds the Centre for Scholarship and Archival Research, has urged the production of an Australian National Discography; supports a CD re-issue program based on a long term plan, using industry expertise and outside subject specialists. He feels the newsletter is biased towards film information; urges greater accuracy and research of information published, and in the online catalogue; and supports the establishment of a backup repository in an alternative location. Would like to see on the Archive Advisory Committee: specific state representation, as well as sound recording and radio historians, to avoid a possible perception of domination by industry stakeholders.

Cade, Mary Ann – 1 page
Relieved to hear no jobs will be lost, as Archive staff have been very helpful in her silent film research.

Calloway Centre – 1 page
Dr Victoria Rogers writes from the School of Music at WA, where an Australian music archive collection is held. She is very impressed by the expertise and ethos at ScreenSound, who were invaluable with advice, training, and support in applying for grants, and questions the need to change something that is working well.

Campbell, John – 1 page (audio post production)

‘I support the proposals of the Directions Paper.’

Cantrills – 2 pages
Support the separation of the Archive as a statutory authority.  See very little in common with the AFC, stress the excellent professional advice received from Archive staff, see the AFC as already funding a wide range of screen culture programs, and concerned that new program proposals will reduce funds for preservation and other core archive functions. See problems with the ICD running screen culture work for the Archive, its status within FIAF, and see education as a low priority.

Charles Sturt University Regional Archives, Don Boadle, Manager (3p)

Concerned that not sufficient use made of archival expertise by the AFC during the review process. Believes proposed Archival Advisory Committee is not a substitute for appointment of archival expertise on the Commission. Prefers the name National Film and Sound Archive Concern about the subordination of Collection Management and the separation of sound and moving image, which flies in the face of international experience; is aware of limitations of digital services, Supports Centre for Scholarship and Archival Research, with adequate resources, linking with existing initiatives such as the CSU graduate certificate in av archiving, and an awareness of limitations of digital services. Increased Public Programs proposals will curtail outreach activities with closure of one exhibition space, and removal of Archive control of branding and physical location. Concludes with concerns about identifying funding for new initiatives dangers of AFC access to Archive funds, and loss of Archive staff and integrity by becoming a ‘branch’ of the AFC.

Cinema and Theatre Historical Society, Mike Trickett (2p)

Concern that the industry oriented  AFC might be too commercial in its approach, which may reduce the integrity of the Archive, citing paras 1.6A&B, 1.8, 1.9. 2.14, 2.16, 2.17. Feels the integrity of the Archive must be maintained, supports the reversion to the original name, and the continuation of the current preservation program without reduction, (although is concerned that spending archival funds on enhancement of sound, eg for DVD release, is not a good use of archival funds). Support the good work done by Helen Tully and Ken Berryman in building confidence of Melbourne collectors, and suggests the Directions Paper be put to one side, with a wider stakeholder base consulted.

City of Sydney Historical Association, Trudy Holdsworth (1p)

Disappointed that another historically sensitive organisation is being dismantled, and supports the place of social history.

Clark, Mrs H (daughter of RG Menzies) (2p)

Calls for a return to the original name, reflects on its origins from the National Library, says it should not be ‘dismembered’, that it should remain firmly based in the national capital, with some consideration to modest shopfronts in Sydney and Melbourne, and asks about the Film Commission’s credentials.

Clinch, Margaret (2p)

Says the Archive should not be amalgamated with the AFC, should stay in Canberra (free of state rivalries), should retain commercial functions and staff. Feels the proposals should be publicly curtailed, and the importance of the archive recognised.

Community and Public Sector Union (CPSU) (21p)

Appreciates time for discussion with staff, would like to see a consultation plan and timetable in line with change management planning processes. Key overview issues: 

· Funding for new initiatives needs to identified, given AFC criticism that the Archive has engaged in too many diverse activities compromising its ability to deliver core functions, 

· Importance of maintaining the unique identity of the Archive as a cultural collecting institution, 

· Concern about the AFC’s film-centric approach, and lack of focus on sound, 

· Institutional differences between the Archive and the AFC.

Specific comments: Name should be Australian Screen and Sound Archive, retaining a separate identity from the AFC; supports principle location as Canberra; supports the retention of 3 SES positions in the Archive, noting there are 6 in the broader AFC, believes the Operations and Business Manager position be upgraded or split into 2 positions; does not support the International and Stakeholder Relations position; sees Archive Advisory Committee requiring more resources and benefiting from a staff elected representative; opposes splitting the Collections Branch by media; supports increasing Melbourne and Sydney responsibilities, but not at the expense of Archive staff; believes abolishing State Manager positions needs further consultation; is concerned that creating a Manager, Collection Access may lead to greater emphasis on industry stakeholders; would like more attention given to improved data quality; recommends the review of Preservation Branch be conducted by qualified staff, have clear terms of reference, with an open and transparent process, include a recognised change management plan. Support the Centre of Scholarship and Archival Research, sees the filmography, discography as needing a defined scope, supports the indigenous unit if undertaken in close collaboration with AIATSIS; supports a discrete international collection with reservations about resourcing and audience issues; supports oral history resourcing, in context of overall collecting priorities. Opposes the abolition of the Public Programs Branch, seeing it as a vital part of being a cultural collecting institution, with State Offices already involved in public programs, and the need to have a program that is not film-centric in the way proposed by the paper. Sees the Archive having a strong role in screening programs currently, which does not need to sit within the ICD Branch; opposes the closure of the second exhibition space as downgrading the Archive’s presence as a cultural institution, and supports an adequately funded travelling exhibition program; does not believe the Product Development and Merchandising section should be abolished until a proper costs and benefits analysis is complete; opposes the closure of the  Archive shop and possible future closure of the café as integral to tourism package for visitors; opposes Education Unit being taken away from the Archive collection in Canberra without a scoping study; supports Public Affairs and Marketing Unit as integral to maintaining and expanding the Archive’s profile; supports the development of copyright and digital rights as a key issue for the Archive; supports the Archive maintaining a separate website with clear linkages to the AFC’s web-site.

Cormon, Catherine (Motion Picture Film Archivist, the Netherlands) (1p)

Stresses the particular significance of archives, her respect for the expertise of the archivists from The Archive , and the need for the management of the Archive to remain in the hands of those with deep knowledge of audio-visual archive practice.

Deveson, Philipa, Centre for Cross-cultural Research, ANU 1p

Describes the Archive as ‘one of the big success stories of public access to national institutions’, and asks that it not be reduced to a ‘stock-shot’ library for film producers.’

Devine, Martin (2p)

Sees no overlap between the functions of the two organisations, and the integration should be undone. Would like to see the name returned to National Film and Sound Archive, or National Screen and Sound Archive.

Dobrez, Patricia (visiting fellow, Humanities School, ANU) (2p)

Points out the value of ScreenSound, its research and curatorial facilities, the increasingly popular ‘Ned Kelly to Mad Max’ film studies course offered jointly with ANU. The Archive’s  role in this area compliments other national research facilities including National Library, National Archives, and strengthens the case for continuing to offer these services in Canberra.

Dunlop, Ian (Member IRG) (4p)

Ian comments on the proposed Indigenous Unit, and says that the Directions Paper’s argument that the locating of an indigenous archive collection adjacent to an area that promotes indigenous film production does not make sense, as there is virtually no overlap in skills required. He argues that there is a large indigenous staff in Canberra, that Canberra is the archive capital in Australia, and questions the rationale for having the collection exclusively in the hands of indigenous people.

He restates his comments from his first submission where he saw the IRG as having made huge strides, and grappling with complex issues. He questions the AFC’s expertise in the area of archival cataloguing, in making judgements about the number of items that have had high level cataloguing detail.

Elfick, David (1p, Film producer)

Supports both organisations, and the idea of combining them. the Archive must continue to focus on, and expand its core business of preservation, where it has a world wide reputation.

Ellis, Max Chief Executive, Country Music Awards of Australia, 1973 – 2003 (2p)

After initial concern about ‘drastic and hasty changes’ to ScreenSound, was somewhat re-assured by the Directions Paper. Still has concerns about the status of the Archive within the Commission, and the need for increased funding to meet the expanded role.

Fahey, Warren AM, OAM (1p)

Founder of Larriken Records, Director of Festival, member of ARIA, Warren is disappointed that the Archive and AFC have been combined, as he doesn’t see it as a good fit. He is concerned that the sound area will ‘play second fiddle’, and would like to see access to sound heritage continue, internet access developed, stresses the importance of the public face, such as exhibitions. He suggests the Australian Sound and Film Archive or similar as the name.

Galt-Smith, Brett, Indigenous Reference Group (8p)

As a previous Director of the Strehlow Institute, Brett focuses on the indigenous collection, and the name of the Archive. He also expresses his objection to the loss of autonomy of the Archive, and support for the establishment of the Archive as a statutory authority, and objects to shifting of resources away from Canberra and any closing of public programs.

He is concerned about the lack of analysis about the indigenous collection, is not in favour of moving it out of Canberra, stressed the need for the AFC to take seriously the issues raised by the IRG, and that Ms Wynn had agreed that the destiny of the IRG was up to the Archive. He objected to the statements made by Indigenous Screen Australia (ISA) about the need to re-establish a smaller more active indigenous committee, and that the ‘none of the policy recommendations’ of the IRG had seemed to be met. He stressed that the ISA’s comments that such a committee be comprised of practitioners in the industry, did not clearly represent the range of interests in managing the Archive’s collection: in terms of archive, collecting, researchers and film-makers. He asked that the ISA’s relationship with the AFC be clarified, as he was aware of the impression from a number of people, that the ISA was speaking on behalf of the AFC.

The Name: Return to the National Film and Sound Archive. 

Finally he expresses a lack of confidence in the process: timeframe and consultations.

Gibson, Ann, (1p)

“If it’s not broken, don’t fix it.” Compliments the Archive as a government instrumentality with superb service and good quality.

Gibson, Ross (Research Professor, New Media and Digital Culture, University of Technology, Sydney) (3p)

Speaking on his own behalf, he emphasises the need for the Archive to be firmly seen as an influential senior member in the global world of archival innovators, with a leadership dedicated to preservation and access of moving image and sound files in all accessible formats. He hopes that these archive-specific needs are well understood by a host agency (the AFC) which has concerns largely unrelated to the complex challenges and opportunities currently pressing in on archival knowledge-management cultures world-wide.

.

Godfrey, Barbara and Rick (1p)

Concerned about the proposals, suggest: statutory authority legislation for ScreenSound; a new independent chairman to oversee appointment of Archive Director; Archive staff and structure to remain intact; AFC should maintain role as caretaker only.

Gorman, Professor Lyn, Dean Faculty of Arts, Charles Sturt University (2p)

While supporting some recommendations to change the name to Australian Film and Sound Archive, establish Centre for Scholarship and archival Research, develop a regional touring program, place more emphasis on educational activists, Professor Gorman rejects the proposal to subordinate the Archive to the AFC, sees the two organisations as fundamentally different, and would like to see much more input from audiovisual archivists, and that the Archive should be autonomous, with the retention of staff with expertise. She was not reassured following the stakeholder forums.

Griffen-Foley, Dr Bridget, (historian Macquarie University, writer on radio history) (7p)

Concern about lack of consultation with historical community, and undue weight to marginal groups such as FBIOHG. Argues that the Archive’s principal functions should remain in Canberra: that sound industry is not based largely in Melbourne and that a complementary focus on both social history and cultural issues be maintained, that The Archive’s  public programs should focus more broadly than nostalgia and there was little in the paper to foster critical and creative skills. Closing the touring exhibition gallery and Product Development Program is against the stated intentions to encourage scholarship, and touring programs should include talks by Archive staff, not only screenings.

The CSAR is supported, in proximity to other research institutions in Canberra. Also questioned resourcing and the working of fellowships, and recommends reviewing the access cost structure for researchers. Recommends a historian is on the Archive Advisory Committee, sees online development to be balanced with physical access, and notes the benefits of a café for researchers.

History Council of Victoria (Dr Adrian Jones, Chair) (2p)

Recognizes the Archive as a resource for teachers, and its public program activities, including lecture programs and the website. Sees both social history and cultural industries history as important, sees the need for critical and curatorial input to public programs, supports the continuance of the exhibition gallery, and the product development program. Notes that CSAR requires considerable expertise and scholarship.

Hillman, Dr Roger (Head Film Studies Program, Australian National University) (1p)

Has collaborated with the Archive in an internship program, does not feel doubts expressed by the Archive Forum have been satisfactorily refuted, and would like to see the Archive attain status of organizations such as the National Gallery, when some of the positive aspects of the Directions paper can be implemented.

History Council of NSW (Penny Russell, President) (2p)

Concerned about lack of consultation with historical community, and concerned that the integration will limit the capacity of the Archive to preserve the nation’s heritage of screen and sound heritage. Is concerned that core archival functions not be relocated to Sydney or Melbourne, that sound preservation has had little attention. Is concerned that inadequate resources will be dedicated to the CSAR, and sees high access costs as a deterrent to researchers. Representation of a historian on the Advisory Council is essential. Sees social history as appropriate, and would like to see the input of the new Director to the proposals.

Historic Houses Trust of NSW (Peter Watts, Director) (2p)

Manages Museum of Sydney and 13 heritage properties, stresses the importance of the ongoing relationship with the Archive in providing access to holdings, and co-producing and contributing to exhibitions (eg Cops on the Box), conferences and other programs.

Hislop, Peter (member of the public with interest in classical music and radio, and photographer with works in the Archive) (5p)

Expresses doubts that the benefits of the integration have been demonstrated, with the AFC’s overemphasis on screen culture which covers only a limited part of the Archive’s work. The AFC may need to change its name, but National, Screen and Archive need to be included in the Archive’s name. Supports integrated collecting areas, and retention of collection and other functions in Canberra. Supports the retention of two galleries and visitor facilities, and education and website in the Archive in Canberra.

Hodsdon, Dr Barrett (11p, film writer, lecturer)

Dr Hodsdon looks at the complexity of The Archive’s  role, acknowledging the potential for development, and regards the Directions Paper as perfunctory, foreshadowing structural reform, without proper investigation and analysis of the issues at stake. He argues for a step back, where the AFC takes on the role of knowledge facilitator, using possible seminar series to investigate and tease out issues relating to restoration, statutory deposit, access users, relationship with international archives, scholarship, new technologies, copyright and deposit, and exhibition. He sees the ICD needing to scrutinise its own role as a funding and supportive agency, rather than a direct participant, sees Big Screen not as a serious curatorial model, acknowledges the need to address scholarship in the Archive’s priorities.

Hodsdon, Bruce (AV Co-ordinator, State Library of Qld, ex Manager, National Film and Video Lending Collection) (12p)
Bruce sees the integration of the AFC and the Archive as holding the promise of a new beginning in screen culture, and his submission proposes a possible way forward in distribution and exhibition being a partnership between the two organisations. He sees that the AFC needs to select the new Director as a demonstration of good faith, and proposes an alternative structure separating ACT and regional culture activities from funding, national, international exhibition and education. He proposes a model for screen exhibition compromising the relocation of the Film Study Collection (from the NFVLC), the development of access to post 70’s Australian cinema, backed up by technical and program advisory services offering the basis for the development of regional film exhibition based on local initiative.

IDP Australia – Bernadette Allen, ACT 1p

Critical of film emphasis vs lack of recognition of sound. 

Lack of recognition of community and tourist value of the Archive in Canberra.

Lack of recognition of expertise in the Archive.

Supports current exhibition – notes sound and radio aspects of it.

Opposes the dismantling of the archive and will refer issue to local members and arts minister.

LEMAC – John Bowring, ACS – VP of Aust Cinematographic Society, Victoria 2p

Questions AFC’s suitability to exert control over the Archive, because of its past neglect in ensuring proper archiving controls over past productions.

Praises the Archive and then states archive not doing enough to alert and educate the film and television communities.

Supports extra funding to the Archive to correct misinformation from sellers of digital video that says films are preserved when transferred. 

Collection needs to be online to provide a revenue stream to further support the collection and become easily accessible to children.

AFC and its management has a huge responsibility in continuing and expanding the Archive’s work.

Lewis, Tim – The Joinery, Melbourne – 1p

Dislikes name ScreenSound Australia – asks if there was consultation prior to decision to merge AFC and archive – ‘fait accompli’ as is the Directions Paper. 

Supports work being done in the Archive in Canberra – particularly engineering.

Opposes division into film and sound and geographic split of media between Sydney and Melbourne.

Believes that new Director of the Archive should be involved in these decisions.

Worried that world class archivists will leave and cannot be replaced easily.

Limon, Joan – Tarago, NSW – 1p

Believes that national bodies should be in the national capital and should not be dismantled, that social history is very important to the general public and opposes abolition of the outreach programs.

Lundy, Senator Kate – ACT  - 14p

Proposes 6 recommendations:
1. To make public the report of the “Review of Cultural Agencies”, 

2. That the Howard Government immediately reverse its policy which led to the amalgamation, via legislative amendment, of The Archive  with the Australian Film Commission.

3. That the National Film and Sound Archive (The Archive ) be established as a Commonwealth Authority under the Commonwealth Authorities and Companies (CAC) ACT 1997 with consequent transfer of resources and functions from the Australian Film Commission.

4. Quarantine the Archive from further change resulting from the current merger … in order to preserve the Archive’s resources and independence in all areas. 

5. That all clauses … which conflict with the above recommendations and directly conflict with commitments given by the Howard Government and the Australian Film Commission to date, be removed from the Stage Two Directions Paper. 

6. That an open and public consultation process continue beyond the close of submissions on 16 February 2004, thus ensuring that staff are provided with a series of opportunities to have their concerns voiced and heard and for external stakeholders to be able to freely contribute to the process.
Attaches a submission with 1432 signatures opposing the ‘attacks’ on the Archive.

Mac, Wayne – researcher and radio historian, ACT – 3p

Name change – he supported NFSA, but now argues that time has made the ScreenSound Australia name better known – asks for audience research into possible future name changes.  If name is changed, he supports NSSA

Collection Development – thanks archive staff for early radio materials collected, preserved and made available to public.  

Criticises lack of focus on radio from 1960s on – recommends targeted programs.

Disagrees that CD officers are better placed in Sydney or Melbourne – networking can be done via mail, email, phone and web. 

Oral history – supports targeted programs.

Museum of Light and Sound Technology – Richard Rennie, Adelaide –1p

‘Other countries do NOT treat their historic and cultural institutions in the ways proposed.’  ‘The nation’s capital must be the place where institutions of national importance reside, and where Australians can go to interact with these institutions.’

Opposes splitting up of the Archive and ‘making bits of it branches of institutions in other cities’.  

McGlynn, John – teacher/researcher, NSW –4p

Attended forum and is concerned that earlier feedback is not being incorporated into papers.  AFC is narrowly focused on film and he is concerned that ‘resources of the Archive are to be diverted to an existing branch of the AFC … concerned solely with the cinema industry.’  

‘The narrow focus of the AFC has led it to ignore the achievements of the Archive and refocus resources on its own preoccupations.’  

Criticises the lack of archival expertise on the board of the AFC.

Supports the creation of the Archive as a semi-autonomous unit in the AFC with funding at least at its present level.  

Supports extra funding to perform newly recommended tasks

Supports separate statutory status for the NSSA.

McKee, Alan – Qld Uni of Technology, Film & TV Production -1p

Drew extensively on television archives of the Archive when writing his book – he is now creating new course on Television at QUT – will draw on resources of the Archive .

Concerned that emphasis on ‘screen culture’ is code for ‘art films’ or ‘experimental video’ and that AFC has no experience with ‘trashy, downmarket’ programs that Australians like to watch.  Wants the AFC to work as hard at archiving of Australia’s ‘trashy television’ as comprehensively as its art films.  

Media Giants – independent media company, Melbourne – 2p

Long and successful association with the Archive through video products, DVDs and magazines.  Enthusiastic support for Melbourne Archive staff – essential to retain their expertise.  Critical of how AFC has handled the review.  

Oppose the transfer of CD film, TV and interactive media responsibility to Sydney.  Lower profile in Victoria would result in fewer donations of collection materials.    

Believe that the new Director should be appointed before decisions are taken.  Strongly oppose the proposed changes as would damage the operations of the Archive.

Melbourne Film Critics Forum –4p

Support name change to AFSA, based in Canberra with some presence in every capital city in Australia, as separate structure rather than subsumed into AFC structure.

‘Collapsing two Deputy Director positions with two distinct focuses: technical and corporate may lead to financial imperatives driving preservation rather than cultural imperatives.’  

Support senior stakeholder position and support regular meetings of Advisory Committee, with representatives of the ‘broad Australian screen and sound cultural community, including community organisations.’

Oppose division of CD into ‘film – Sydney’ and ‘sound – Melbourne’ as it plays into perceptions of Sydney-centric arts and marginalises Melbourne film community.    

Support both online access and outreach programs, the Centre for Scholarship and Academic Research, oral history program, Indigenous Unit, including an office in Melbourne, as a major centre of Indigenous culture. International Collection a lower priority. Re Public Programs and ICD – concerns that the AFC will subsume the Archive and its identity will be lost.  Archive needs independent driver of its public face. Fully endorse regional film screening program.

Standing exhibitions essential in Canberra, complimentary about existing products and critical of recommendations to cease production as will remove public opportunities to view and listen to heritage.  ‘Market forces do not recognise cultural importance and community access’.

Suggest that AFC and archive licence one channel on pay-TV to ensure that Australian films are always available.     

Query the closure of shop, café, VIPS, etc in Canberra, as financially driven.

Support Education Unit, co-located in Melbourne and Sydney, concern re diminution of marketing in new structure, endorse review of copyright, deposits and rights.

Essential to develop the Archive’s website – high quality, easily navigable and a strong public face for Australian screen and sound culture.

Concern re ‘long-term diminution of the role and functions of the archive.’

Melbourne International Film Festival (2p)

Raises issue of the fear of funding reduction by the AFC ICD unit of projects such as the MIFF Travelling Film Festival, given the proposal to establish a screenings and exhibition unit within ICD itself. This submission asks about the separation of funding from program delivery within the unit, whether the ongoing level of funding will be maintained or increased, and what protection there will be around disclosure of information for groups applying for funding.

Monash University, Visual Culture (Deane Williams) (2p)

Concern about stated staff losses, supports independent status of the Archive, or at least guarantees of the protection of the Archive’s collection and functions. Supports CSAR, but not at the expense of interstate offices, process for awarding grants needs to be transparent, expert Archive staff needed. Education programs need to be done in consultation with relevant educators.

Murphy, Bernice, Vice-President, International Council of Museums, Paris (3p)

Argues to restore the name to include the crucial words National and Archive and to re-position the organisation as a partner to the other national institutions.
Museums Australia, (Carol Scott, President) - 13p

While commending the proposed Research Centre, increased attention for the Indigenous Collection and the Oral Histories Project, this national peak body of 1900 memberships representing approximately 9,000 individuals says the Review does not establish a level playing field for the merger of the two organisations. Insufficient attention has been given to the ways in which the Archive’s focus is different from that of the AFC. They encourage the AFC to further investigate its new responsibility in the area of sound heritage particularly. They are also concerned that the Review proposes the demolition of many of the Archive’s museum-like features which contradict good heritage management. They urge caution in renaming and branding, the need for collections staff to have a national and not a state focus, and for collection policy to take account of other institutions’ collecting responsibilities. 

They recommend that the AFC consider integrating the Scholarship and Research function with that of access inquiries, and to look more broadly at the concept of access. 

They state that the comments on Public Programs demonstrate a fundamental lack of understanding of the Archive market, and comments in the paper (Section 2.14) indicate the desire to ‘present programs that showcase and promote the screen and sound industries’. The attack on the social history elements is in opposition to the trend in contemporary museum practice toward the telling of stories about the collection objects, and in the links with schools history curriculum. 

The location of educational programs and services in different branches of the organisation will need hard work by the staff to remain connected and informed. 

They recommend that retaining a changing exhibition space is vital to encourage repeat visitation, and in enabling the organisation to take advantage of touring and collaborative exhibition ventures. 

They emphasise the value of products aligned with educational and public programs, with a retail outlet, and the value of working with independent producers to create joint opportunities. 

They talk of the new research project Copyright and Cultural Institutions: Digitising Collections in Public Museums and Galleries and Libraries, and recommend the AFC keeps itself informed of the progress of this study.

They recommend that the Archives Advisory Committee include membership from bodies that represent archives practitioners, museum practitioners, conservation practitioner, and users of The Archive .
National Screen and Sound Archive of Wales, RI Hughes (2p)

Expresses disquiet among audiovisual archivists regarding the proposed changes, refers to the active and dynamic role the Archive has played internationally. Finds cause for praise, but also concern in the Direction paper.  Sees a dilution of function and blurring of focus for the Archive in the paper. The perception of rock solid status is extremely important to a national collecting body, and the paper jeopardises that status. The Wales Archive operates as a partnership between Sgrin Wales (=AFC) and the National Library of Wales. A Service agreement and a contract enable the archive to function as a discrete entity.

Newton, Adrian (1p)

Is opposed to closing the shop, café of exhibition spaces, would like to see the web-site upgraded including virtual exhibitions and other interactive content, supports the name: NFSA, and sees no reason for the Archive being part of the AFC, especially as the AFC has admitted to having no knowledge in the area of sound.

Organ, Michael MP (1p)

Strongly held view that the Archive should be an independent statutory authority, the amalgamation was the wrong decision, the AFC has failed to understand the core issues involved in the operation of film and sound archives, and the importance of the professional competence of the Australian archivist. 

Paton, Mary (1p)

Deeply concerned at moves to radically restructure the Archive , and challenges political representatives to ‘stand up and protect our cultural assets.’

Peppy, Brian & Lyndsay (1p)

Support the CPSU campaign to protect the Archive’s identity, jobs, and community input.

Peters Little, Frances (2p)

As a filmmaker and historian, Frances opposes the proposal to hand over control of the indigenous archives to the Indigenous Unit in Sydney. She is concerned that as with the establishment of a separate Indigenous Unit in the AFC, that more and more control is handed over to a select few filmmakers. She makes a number of points in support of this argument, stressing that managing an archive is very different from film production, that the key users are researchers, historians and community groups, not film-makers, that there is value in keeping the collection in Canberra, near other research institutions, that consideration should be given to AIATSIS handling the Archive. Finally she asks who is to take control of the indigenous sound recording collection.

Pike, Andrew (3 submissions, 6p)

Addresses key issues of Archive integrity, the inappropriateness of AFC to take on role of managing a heritage organisation, the need to enhance and refocus public programs under the leadership of Archive Director, mishandling of staffing issues, of consultation, and loss of public confidence in the Archive, and the problem of the brief given to the AFC by the Minister. He recommends: the creation of an advisory committee to be consulted before any further steps are taken, the appointment of a new Director by the advisory committee, the delay of implementation of the recommendations of the paper until the above issues resolved, and a public statement that the AFC undertakes to respect the integrity of the Archive.

Pillar, Rob (Reformatting Officer, Sound, State Library of SA) 1p)

Rob makes a point that we need to pay regard to the Nation’s heritage, and not ‘wreck and destroy it.’


Port Arthur Historic Site (Julia Clarke, Manager, Interpretation and collections) (2p)

Acknowledges the need for the Archive to address its deficiencies, in the context of best-practice archive or museum management, but that the case for the AFC being the right body to ‘fix’ the Archive has not been made anywhere. The relationship proposed between the industry and the Archive sounds too close, a touring programme requires vastly more labour than a standing exhibition gallery, there is no information to clarify the reporting lines, and the need to put a Director in who has a strong understanding of the Archive’s core business. She supports a return to the original name.

Powerhouse Museum, Kevin Fewster, Director (2p)

Stresses their reliance on access to The Archive’s  collections, their hope to continue partnership ventures, such as Spinning Around travelling exhibition, their concern about the future integrity of the organisation, particularly in the area of audio material and paper and object collections. They are positive about the development of the proposed Research Centre, but would like to see the Archive given statutory authority status as a national institution.

QDox Inc (Queensland Documentary Association, Pat Laughren) (3p)

Sees benefits for both AFC and the Archive in a genuine open review, notes substantial and detailed critique of the Directions Paper, which it hopes will be heeded. Ideally the Archive should be an independent statutory authority, a new director should be appointed first by a transparent process, and should report directly to the Commission. Commission needs substantial archival representation, the Archive Committee should met with the same frequency as the AFC Board, the name should be the National Film and Sound Archive, and the Archive needs to have control over its own identity and programs, and collaborate with a separate AFC. The Archive and the AFC should collaborate with other partners to deliver products, and to initiate documentary productions. The proposed Research Centre is supported, with recommended interaction with the Australian Research Council and a Fellowship Scheme akin to the National Library’s recommended.

Quinn, Michael (private sound and photograph collector) (2p)

Supports the need for an online data-base of Australian artists on record to assist in the development of a national discography, and favours the collecting of recordings of international artists who have performed in Australia.

Rawady, Wendy Producer (5p)

Describes her relationship with the Archive from very early in National Library days, to writing for some of the products. Is not opposed to the Archive uniting with the AFC, says perception of high cost of Archive footage needs to be addressed, as she finds staff co-operative with great collection knowledge. Is opposed to retrenching staff, favours new name proposed in paper, would like to see collection more widely exploited, is in agreement with specialist managers, and the separation of sound, not necessary to another city. She puts forward ideas for an expanded public profile featuring exhibition, touring, lending, short film contest and education unit based in Canberra. She supports online access well funded, the centre for scholarship, the indigenous collection, screenings in cinemas, product development, with staff as executive producers, clarification of copyright. She sees the Archive as a vital resource needing expansion.

Reilly (1p)

Response noting the change is a fait accompli, that there are many opportunities in the merger, but the restructure is short-sighted and unbalanced. Questions raised about analysis of resources for collecting international material, for increased spending on screen culture activities, what of sound culture, why record events when other organisations do so, and why were members of the Archive’s former council not asked to comment.

Riley (1p)

‘Another little protest’

Reynolds, Amanda et al (10 NMA staff speaking personally) – (5 p)

Representing over 10 staff from the National Museum of Australia speaking in private capacity.  State that NFSA should retain separate identity and be established as a statutory authority – retain name as linked to identity.  Questioning the emphasis on screen culture.  Support for touring programs, greater focus on curatorial role of the collections, CSAR.  Oppose closing shop, café and temporary exhibition hall.   

Ridgeway, Senator Aden (Australian Democrats) (2p)

Concern about staffing positions being reduced in prominence and autonomy, and that important operations still slated to be based interstate. The Archive Forum has expressed concerns about public access; the Senator would like to see public access maintained under integration. Is concerned that the consultation process has not been carried out to the standard expected, and that information has been manipulated in order that the AFC obtain outcomes it sought from the beginning. Thanks the AFC for the opportunity to comment and seeks advice about the outcomes of the issues raised.

Rubensohn, Victoria AM, former Chair of NFSA, and former council members: Bob Scott, Alan Bateman, Emmanuel Candi, Chris Chapman, Les Heil, Bob Hogg, Peter Rix, Jeffrey Rushton, Peter Thompson.

Concerned that the Directions Paper proposes to submerge the identity of ScreenSound, destroy its independent character, and diminish its international standing. Total failure of the AFC to comprehend the nature, functions and culture of a major heritage institution, and the ‘insistence that the Archive adhere to the narrow concept of screen culture embraced by the AFC’. Almost complete absence of awareness or appreciation of Australia’s sound culture. The group rejects the proposals of the AFC, and supports the creation of the Archive as an independent statutory authority.

State Library of South Australia, Margaret Allen, Acting Director (2p)

Responded positively to the Sound Discussion Paper last year, with four areas of comments. They amend their response with greater awareness of the scope for the changes. Acknowledges the invaluable assistance from the Archive in the development of the SA audio-visual heritage, and values its role as the ScreenSound Access Centre since 1995. Shares disquiet of other respondents in the archival community that the Archive’s role may be subsumed by contemporary screen culture imperatives of the AFC. Concerned that the concept of the Distributed National Collection is not highlighted, and would like to pursue discussions about collaborative collection development arrangements with agencies such as the State Library.

Would like to discuss the further development of the state based access centres, and emphasises the important role, and logistical benefits of the Archive’s location in the national capital among other national collecting institutions.

Thorman, Bill (1p)

‘This attack by the Federal Government in using the AFC to do the dirty work is a disgrace. Selecting the sexy bits of the Archive and contributing to its dismantling is un-Australian and downright dirty…’

Tucker, Kerrie MLA, The Greens, Member for Molonglo (4p)

Covers difference between AFC with its film industry focus, and the Archive with its broader cultural role and professional ethics. Says the paper does not justify the proposed restructure, nor offer references for the presumptions embedded in it. Refers to the largely negative response the paper has received, with many submissions giving detailed responses referring to the fundamental business of archives and the professional basis of these activities, the effectiveness of the archive to date, the perceived damage that will be done if the proposals are implemented. The proposal to take responsibility for Public Programs away from the Acton site, undermines the significance of the physical presence of the Archive, and its relationship with the community. She raises the issue of the process of consultation as not in keeping with ACT Liberal Government’s Consultation protocol, and agrees with the common view that the Archive needs to be established under its own independent act. She would also like the AFC to provide a formal response to the many issues of substance raised by the stakeholders.

Tuite, Michael Manager Information Technology, National Archives of Australia. (3p)

As a recently departed Manager of Digital and Information Technology Services, Michael is critical of ‘the scant attention’ paid in the paper to the digital and information technology areas, and of the splitting of the two functions. By leaving the preservation areas out of the Review, it presents a less than complete picture of the achievements and world leadership of the organisation. He sees the paper failing to recognise the vital importance of the website as an international resource for audio-visual archivists or the importance of the online catalogue. He sees the proposal that the AFC take over the web-site as making it more difficult to integrate web-site content and digital archive content, and lacking recognition of the back-end infrastructure required to increase the amount of audiovisual material available online. He is critical of the notion that the AFC can ‘take-over’ the archive, and sees evidence of this in the flawed review process, the lack of broad consultation until forced to do so, and the demonstrated lack of understanding about change management. 

Victorian Jazz Archive (6p)

The Victorian Jazz Archive generally agrees with the changes proposed, with some exceptions. The Archive stresses the very positive relationship with the Archive staff, especially in Melbourne, and would like to see their position fully recognised in the future. It is not in favour of international collecting, is positive about a sound curator in Melbourne, is critical of the data-base Mavis, as not being suitable for jazz records, would like to see an acknowledgment of their role in oral history, is keen on the establishment of clear collection guidelines, on consultation between collecting institutions, especially specialist collections such as their own. 

Wright, Janette Director, RMIT Publishing, former ScreenSound Council and IRG member (1p)

Concerned about the lack of consultation with the former Council members, and would like to see decisions about the large issues delayed until the interests of stakeholders can be properly assessed. She would like to see a long-term perspective brought to the management of the Archive, which is ‘fundamentally different to that of the AFC’.

Wrigley, Margaret (1p)

A protest against the ‘proposed withdrawal of the facilities of the Film and Sound Archives in Canberra’.

Yass and District Historical Society (Mongan, Cheryl) 1p

Strongly opposed to changes and supports the Archive remaining in Canberra, the capital.  She has worked well with senior staff at the Archive in community cultural events.

Concern re emphasis changing from social history to film culture – points out that both films and sound recordings are also records of social history.  

Yass and District Historical Society Inc (Bill Pigram) (1p)

Expresses strong objection to the proposals, stressing the benefits of the Archive’s Outreach Program, which the proposed changes will see cease. Believes the Archive should be located in the national capital, and not broken up and relocated to Sydney and Melbourne. Supports the exhibition, the product, and sees the Archive as a world leader.

Ziebell Mann, Sarah (Archivist, American Museum of the Moving Image, Chair, Conference Committee and Cataloguing Standards Review Subcommittee, Association of Moving Image Archivists) (2p)

With a quote from an Archive CD, Ms Ziebell Mann is disturbed that the AFC proposes putting an end to compilation products, has had a very positive experience of the Audio-visual Archiving Course, and fears that it may be ended with the transfer of educational functions from the Archive. She stresses the high regard the international moving image archival community has for the Archive in the areas of technical innovation, access and ethics, and is convinced that to marry the Archive with the AFC in the manner proposed in the paper would be to compromise the ethical undertakings of the Archive and its work, so supports the Archive continuing as an independent national audio-visual archive.

Zielinski, Andrew, (Co-ordinator Australian Cinema, Flinders University of SA) (2p)

Speaking from experience of the dismemberment of the SA Film and Video Centre which resulted in the ceasing of core functions, and the recommendation against centralising Queensland’s cultural organisations , Andrew affirms the positive contribution of the Archive as a national cultural institution of some pre-eminence. He rejects the AFC proposals, and supports the Archive Forum’s endeavours to reverse the merger.

Outcome 1, Output 1.1





Question: 212

Topic: Advertising Projects
Written Question on Notice

Senator Murray asked:

Please provide a list of all advertising or public information projects currently being undertaken or expected to be undertaken by the department or agency in the course of 2004 where the cost of the project is estimated or contracted to be $100 000 or more, indicating:

(a)
the purpose and nature of the project;

(b)
the intended recipients of the information to be communicated by the project;

(c)
who authorised or is to authorise the project;

(d)
the manner in which the project is to be carried out;

(e)
who is to carry out the project;

(f)
whether the project is to be carried out under a contract;

(g)
whether such contract was let by tender;

(h)
the estimated or contracted cost of the project.

Answer: 

Nil
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