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Outcome na, Output na 





Question: 76

Topic: Staff Numbers 

Hansard Page: ECITA 73

Senator Conroy asked:

I refer Telstra to the information on staff numbers detailed on page 26 of the Telstra financial highlights for the half year ended 31 December 2002. This document shows that full-time staff and equivalents declined by 4,090 from 45,827 to 41,737 in the half year ended December 2002.

(a) How does Telstra account for the staff reduction of 4,090? 

(b) Could you give us a breakdown by job type?

(c) Could you give us a breakdown by business unit or could you take that on notice?

(d) Also, could you give us a breakdown on how many were line technicians, how many were call centre staff and how many were management?

(e) Are you able to give us a breakdown on a state basis as well.
Answer:

a) The drop (45,827 to 41,737) referred to by Senator Conroy is for the entire 12 months, ie 31/12/2001 to 31/12/2002 - page 26 of the half yearly report refers to these dates. Consequently, Full Time Equivalent (FTE) employment declined by 4090 over 12 months in 2002.

b) to e)

As FTE is a calculated measure, Telstra is unable to provide break-ups of this figure as requested by the Senator. For this reason, Telstra has provided the requested information using Full Time Staff (FTS). Telstra FTS declined by 4352 between 31/12/2001 and 31/12/2002.

	Separations by Job Type (Full Time Staff)

	2002 Calendar Year
	
	

	
	
	
	

	Job Type
	Total
	
	

	Call Centre
	760
	
	

	Management
	442
	
	

	Technicians
	1228
	
	

	Other
	1922
	
	

	Grand Total
	4352
	
	


	Separations by Business Unit (Full Time Staff)
	
	

	2002 Calendar Year
	
	

	
	
	

	Business Unit
	Total
	

	Broadband Online Media Services Group
	241
	

	Finance & Administration Group 
	315
	

	Human Resource Directorate
	194
	

	Infrastructure Services
	2028
	

	International Group 
	2
	

	Legal & Regulatory 
	5
	

	Telstra Business & Government
	579
	

	Telstra Consumer & Marketing
	756
	

	Telstra Country Wide Group 
	20
	

	Telstra Technology 
	167
	

	Unknown / Invalid Cost Centre Code
	3
	

	Wholesale Group 
	42
	

	Grand Total
	4352
	


	Separations by State (Full Time Staff)

	2002 Calendar Year
	
	

	
	
	

	Work Location State
	Total
	

	ACT
	150
	

	NSW
	1301
	

	NT
	29
	

	QLD
	690
	

	SA
	292
	

	TAS
	52
	

	VIC
	1474
	

	WA
	364
	

	Grand Total
	4352
	


Outcome na, Output na 





Question: 77

Topic: Staff Numbers 

Hansard Page: ECITA 76
Senator Mackay asked:

You said there was a net loss, as I understood it, of 2,803 (Full-time staff). What is the loss, including part-time casual?
Answer:

The net loss was 2803 Full time staff and 443 permanent fixed-term part time staff. There is no recorded loss of part-time casuals.

Outcome na, Output na 





Question: 78

Topic: Executive Directors Remuneration

Hansard Page: ECITA 87/88

Senator Conroy asked:

(a) Could you get us the formula that has been used to calculate the retirement payout payable to other executive directors of Telstra?

(b) We were talking earlier about how it is a little bit unclear what the factors are at the moment. If you could get us that that would be good.

(c) According to the 2002 Telstra annual report, nonexecutive directors are eligible to receive additional retirement benefits. What are they and what is the formula that has been used to calculate the retirement payouts to non-executive directors of Telstra?

Answer:

(a)&(b)

The Chief Executive Officer is the only executive director of Telstra. The Chief Executive Officer’s contract may be terminated by either party on 6 months’ notice (or pay in lieu of notice based on his fixed remuneration). If the company terminates the CEO’s contract the CEO is also entitled to be paid 12 months fixed remuneration in addition to any pay in lieu of notice. The CEO’s contract may also be immediately terminated on the grounds of serious misconduct in which case the CEO would only be entitled to pay and benefits to the date of termination. 
(c) Telstra announced in August 2002 that retirement benefits would not be paid to directors appointed after 1 July 2002. For non-executive directors appointed before that date, retirement benefits are, subject to the Corporations Act, calculated as follows.
Retirement benefits will only be paid to non-executive directors who have served at least 2 years on the Board.
Directors who have served a minimum of 2 years will be paid a retirement benefit equal to:


No. of months as a director x A



108

where A =
(i) last 3 years emoluments (for directors who have been in office for 3 years or more); 

OR

(ii) Total emoluments x 36

   No. of months as a director

(for Directors who have been in office for more than 2 years but less than 3 years) 
In accordance with the Corporations Act, the retirement benefit amount cannot exceed the director’s total remuneration for the past three years (without shareholder approval).
Outcome na, Output na 





Question:79

Topic: B-eLab

Hansard Page: ECITA 96

Senator Harradine asked:

(a) If you have not got it now, take on notice what the costs involved in setting up the centre prior to its opening were.

(b) There was a Telstra media release on 19 August 2000 when B-eLab was opened where the minister said ‘the laboratory builds on the Government’s existing commitment to Tasmania’s IT&T skills, services and employment opportunities’ and that the B-eLab in particular ‘will play an important part in ensuring that Tasmania is in the best possible position to seize opportunities offered by the information age’. Given this, could Telstra detail the specific objectives that it undertook to meet the government commitments?  What are those specific objectives and could you point these out in any business plan or other documentation and provide a copy to the committee, including details of how you are tracking the meeting of this commitment?
Answer:
(a) The cost of the B-eLab from start up to June 14, 2000 was $1,229,110, and the costs from 14 June 2000 to 30 June 2001 were $4,320,723. These figures are dominated by set up costs but include a component of operational cost following the opening of the B-eLab in August 2000.

(b) The Launceston Broadband Project (LBP) was conceived in early 1999. The objectives were to establish:

· a “test bed” to provide a living laboratory for new telecommunications and multimedia services for between 2,500 and 5,000 homes and businesses in Launceston

· the Belab - a Telstra development laboratory providing 25 Telstra positions.

· the Federal Government $5m Business Development Fund to stimulate new, high-tech business opportunities in the IT Industry in Launceston.

An elaboration of each of these elements follows.

The LBP broadband network “test bed”

The initial technology proposed for the broadband network “test bed” was 64kbps ISDN. As the ADSL commercial rollout was due to commence in late 2000 the decision was made to deploy ADSL in Launceston. This also delayed the commencement of the rollout to August / September 2000. 

Telstra installed ADSL equipment at all 6 Launceston exchanges in August 2000. - this was the first ADSL roll out in Tasmania. ADSL was available to an estimated 16,000 homes and businesses in the Launceston area by late 2000.

The initial targets for take-up (up to 5000) were proposed in 1999. Whilst subsidised access to ADSL is available to an estimated 41,000 homes and businesses in the Launceston region, and the initial installation was free, take-up has not reached the levels expected when this project was conceived in 1999. 
The primary objective of the “test bed” was to provide a living laboratory for new telecommunications and multimedia services and this has been achieved. Whilst customer numbers have not reached the projections the take-up has been more than sufficient to provide a “living laboratory” and to trial broadband products and services.

A secondary objective was to provide benefits to Launceston residents. To date these have included;

· Launceston was the first regional centre to have ADSL widely available. 
· ADSL is available to around 41,000 homes and businesses in the Launceston region

· Access is subsidised - installation was initially $189 below the market rate 

· Residents have access to experimental services and community broadband content

· Take-up is twice other comparative regional areas.

The B-eLab

The objective was to establish a Telstra development facility in Launceston providing 25 positions. This was achieved with the opening of the lab in August 2000.

The B-eLab offers 25 fulltime positions in Launceston. 

· currently 16 staff have graduate or postgraduate degree qualifications in ICT

· 10 new graduates, 9 from the University of Tasmania, have begun their ICT careers at the B-eLab

· the B-eLab has provided opportunities for locals, interstate people and expat Tasmanians.

Since inception the B-eLab has built up a broadband application trials infrastructure and capability. It is a one-stop shop for broadband Applications Research.
The B-eLab has developed particular R&D expertise and business sponsor support in the areas of:

· Pervasive Computing

· Broadband application development

· Voice/data crossover services

· Community portals with partners TCW, LCC and other community stakeholders

· Application trials

It is also ISO 9001 quality accredited

The Business Development Fund

This was established to fund broadband development activities by other smaller and start up companies wishing to work with the LBP. This fund is managed by the TECC.

Outcome na, Output na 





Question: 80

Topic: B - eLab

Hansard Page: ECITA 97

Senator Harradine asked:

Before the adjournment I was really looking at the statement that was made by the Minister at the opening of the B-eLab about the building of the IT industry in Tasmania. Could you indicate, from the audited figures, the precise funds spent in this area and the output where Telstra demonstrated that they had successfully, through the B-eLab, ensured that Tasmania could be in the best position to seize opportunities offered by the information age?
Answer:

Financials

Audited Spend (to June 30 2002)



$8,458,044

Estimated Spend to end FY 02/03:



$11,852,000

Estimated Telstra Spend to end FY 02/03:


$6,500,000

The Launceston Broadband Project (LBP) was conceived in early 1999. The objectives were to establish:

· a “test bed” to provide a living laboratory for new telecommunications and multimedia services for between 2,500 and 5,000 homes and businesses in Launceston

· the Belab - a Telstra development laboratory employing 25 Telstra research staff.

· the Federal Government $5m Business Development Fund to stimulate new, high-tech business opportunities in the IT Industry in Launceston.

An elaboration of each of these objectives follows.

The LBP broadband network “test bed”

The primary objective of the “test bed” was to provide a living laboratory for new telecommunications and multimedia services has been achieved. The take-up is now more than 1500 and provides a unique “living laboratory” to trial broadband products and services.

The "test bed" is a significant capability that can be used by both the B-eLab and the local IT industry to trial broadband applications. Successful applicants for funding from the Business Development Fund are encouraged to use this "test bed" to trial applications developed.

Application Trials have included:

1. ADSL to the Streets/Multimedia Information Kiosks  

2. DCCoD (Distributed Call Centre on Demand) - virtual call centre management system.

3. DoorPhone - hardware device offering reception-based point of contact for business premises.

4. EduPuzzles - multimedia educational crossword puzzles and word games.

5. eLaunceston Community Portal - longitudinal study of the effects of localised online content.

6. Healthy Baby - baby and family health information.

7. Help When You Need It - adolescent mental health information resource.

8. Messaging and File Sharing - audio visual messaging/conferencing, online collaboration.

9. Multi-player Online Games - game server and discussion forum.

10. Telstra BigPond Toolbar - BigPond customer activity reporting system.

11. Telstra iCall - online telephony trial with companion hardware handset (Voice-Over-IP trial.)

The LBP "test bed" provides a unique asset that can be used to differentiate the local Tasmanian IT industry and provides a significant advantage when pursuing applications development.

The B-eLab

The objective was to establish a Telstra development facility in Launceston providing 25 positions.

The B-eLab offers 25 fulltime positions in Launceston. 

· Currently 16 staff have graduate or postgraduate degree qualifications in ICT

· 10 new graduates, 9 from the University of Tasmania, have begun their ICT careers at the B-eLab

· Provided opportunities for locals, interstate people and expat Tasmanians alike.

Since inception the B-eLab has built up a broadband application trials infrastructure and capability. It is a one-stop shop for BB Applications Research.
The B-eLab has developed particular R&D expertise and business sponsor support in the areas of:

· Pervasive Computing

· Broadband application development

· Voice/data crossover services

· Community portals with partners TCW, LCC and other community stakeholders

· Application trials

It is also ISO 9001 quality accredited

The Business Development Fund

This was established to fund broadband development activities by other smaller and start up companies wishing to work with the LBP. This fund is managed by the TECC.

Outcome na, Output na 





Question: 81

Topic: E Launceston site

Hansard Page: ECITA 98

Senator Harradine asked:

At the Senate References Committee hearing in Launceston, the showpiece—according to Telstra—was the establishment of the eLaunceston site.

(a) Could you tell me who initially developed the site and when?

(b) What was the cost?

(c) What was the contribution from Telstra?

(d) When did the B-eLab take over this role?

(e) What value can be attributed to this effort in terms of the cost to Telstra funds and the cost to Commonwealth funds.

(f) What IT industry development has come from this exercise? (the Launceston City Council portal)
Answer:

Telstra made minor references to the eLaunceston site at the Launceston hearing. The Senator may be referring to comments made by Mr Campbell from Launceston City Council. However, the answers to the specific questions are as follows:

(a) The eLaunceston site was initially developed by the Telstra Research Labs in October 1999 and preceded the creation of the Launceston Broadband Project (LBP). The eLaunceston project was developed in conjunction with local community, education and industry groups and in strong collaboration with the Launceston City Council. The original project, lead by a team from Telstra Research Labs at Clayton in Melbourne examined the premise that internet usage within a community could be enhanced by the presence of a vibrant and active community portal.

(b) Exact figures are not available. However, the initial portal project up to June 30, 2002 represented over 10 Staff Years of effort and would have cost in the vicinity of $1 million.

(c) Telstra funded the total project. However collaboration from the community helped steer and evaluate the project via the eLaunceston Project Management Team and community focus groups.

(d) The B-eLab took over the project from 1 July 2002, although the web site was hosted on the B-eLab network from early 2001.

(e) There was no Commonwealth contribution to this project.

(f) Jaffa Designs, based in Launceston is currently collaborating on the portal project, under direction of the Launceston City Council. Murchison Designs, based in Launceston implemented the initial eLaunceston site under direction of TRL Clayton.

Outcome na, Output na 





Question: 82

Topic: B-eLab

Hansard Page: ECITA 99

Senator Harradine asked:

Regarding the successful trials in the B-eLab of a Telstra BigPond toolbar, iCall sizzle Internet telephony, broadband kiosks and Sony PlayStation games, when did work start on each of those trials?

(a) How many hours or resources from Telstra eLab were used in each project?

(b) Where did the projects originate?

(c) What was the local industry development from these projects?

(d) What is the status of these projects now?

(e) What were the benefits to local industry and the region in general?
Answer:

Work commenced in September 02, September 01, August 01 and May 03 respectively

(a) This information is not readily available and would require substantial effort to extract. 

(b) These projects originated in Telstra.

(c) The development work was done at the Launceston based B-eLab. The B-eLab is building its overall research capability and developing the specific skills of research staff. 
(d) Toolbar is a Telstra Bigpond Product and iCall is now part of Telstra’s VoIP enterprise solution. The Kiosk trial is being finalised and the Playstation trial is ongoing.

(e) The B-eLab provides employment and a development path for 25 local IT staff, provides support services to those organisations wanting to use the LBP test bed environment, and its staff are involved in the local industry organisations. 
Additionally, as well as access to broadband, the local community have access to services and applications that are not available elsewhere. As an example, the Kiosk Trial provided the Launceston community with public access to broadband services including an interactive restaurant guide, live audio and video streaming, and video email. 
Outcome na, Output na 





Question: 83

Topic: E.Launceston trial

Hansard Page: ECITA 101

Senator Lundy asked:

(a) I just want you to take on notice whether there are any results available for this trial, either in part if not in whole.

(b) What about companies that are currently experimenting with commercial applications of the 802.11b standard service? Are there any operating in the Launceston area?
Answer:

(a) The primary objective of the LBP broadband network “test bed” is to provide a living laboratory or a "trial environment" for new telecommunications and multimedia services. This has been and is being achieved. Whilst numbers have not reached the initial projections the take-up has been more than sufficient to provide a “living laboratory” and to trial broadband products and services. 
This "test bed" is available to the IT community to trial new telecommunication applications and services. Currently Business Development Fund grantees as well as grantees of the Telstra Broadband Development Fund have used the test bed.

A secondary objective was to provide benefits to Launceston residents.

· Launceston was the first regional centre to have ADSL widely available. 
· there are over 1500 ADSL connections from the LBP test bed in the Launceston region

· access is subsidised, and installation was initially free 

· project participants have access to the Internet, innovative trial services, technical supports and a leading edge community portal

· take-up is twice that in comparable regional areas elsewhere in Australia.

(b) There is at least one company providing 802.11 services in the Launceston area. 
Outcome na, Output na 





Question: 84

Topic: B-eLab

Hansard Page: ECITA 103

Senator Mackay asked:

(a) How many of the software or application or content based initiatives at the eLab have been associated with creating plug-ins for Microsoft software or existing Microsoft products?
(b) What milestones were set with ICT take-up in the Launceston area with respect to broadband trials?
Answer:

(a) All applications are Windows based (eg Toolbar) and use Microsoft APIs

(b) ADSL is available to an estimated 25,000 homes and businesses in the Launceston area. The initial expectation of consumer take-up was between 2500 and 5000.  Whilst subsidised access to ADSL is available to 25,000 homes and businesses in the Launceston region, and the initial installation was free, take-up has not reached the levels expected when this project was conceived in 1999. 
The primary objective of the “test bed” is to provide a living laboratory for new telecommunications and multimedia services. This has been and is being achieved. Whilst numbers have not reached the projections the take-up has been more than sufficient to provide a “living laboratory” and to trial broadband products and services.

A secondary objective was to provide benefits to Launceston residents.

· Launceston was the first regional centre to have ADSL widely available. 
· there are over 1500 ADSL connections from the LBP test bed in the Launceston region

· access is subsidised, and installation was initially free 

· project participants have access to the Internet, innovative trial services, technical supports and a leading edge community portal

· take-up is twice that in comparable regional areas elsewhere in Australia.

Outcome na, Output na 





Question: 85

Topic: B-eLab

Hansard Page: ECITA 103/104

Senator Mackay asked:

(a) Those connections, would that equate to 1,340, or whatever you said, rebates per month? - -So it is connection, not location? 

(b) Regardless of that, how many homes and businesses have discontinued their connection since the beginning of the trial?

(c) Could you take on notice the number of ADSL lines provided to the homes of staff employed at Telstra eLab and employed by Telstra in the Launceston region.

(d) Can you find out whether Telstra B-eLab staff remotely access the B-eLab from their homes.

(e) If they do, do they pay for access? If it is the case that they do not pay for access, are they still counted in the figures? Does Telstra claim a rebate from the Commonwealth for these connections?

(f) Are the number of ADSL trial sites in Launceston to businesses using Telstra Internet phones and kiosks or other Telstra trial applications services and hardware included in the 1,340, or whatever it is, and does Telstra claim a rebate from the Commonwealth for these?

(g) Does Telstra operate any other trial sites in the Launceston area or provide a fee of reduced connections, say, to the Launceston City Council? If this is the case, does Telstra claim a government rebate for these connections? 

(h) Could Telstra also indicate the number of ADSL lines that form part of the 1,340, or whatever you said, connections that connect Telstra exchanges and other Telstra facilities in Launceston with ADSL services or infrastructure, and again does Telstra claim a rebate for these connections?
Answer:

(a) The figures provided are connections. It's unknown how many of these are at the same location however, apart from the 24 connections on Telstra premises, most connections would be to different premises.

(b) Telstra's records indicate that, up to July 2003, a total of 287 LBP participants have cancelled their connection to the LBP.

(c) 10 as at June 2003

(d) & (e)


Yes they do. Telstra B-eLab research staff do not pay for ADSL access as they have ADSL access at home as part of their work conditions. The connections are counted as part of the total as they participate in LBP research activities. There is no rebate for these connections.

(f) Businesses participating in the LBP receive the LBP rebate. Businesses hosting a kiosk do not receive a rebate as they do not pay to host the kiosk. The ADSL connection is provided by Telstra.

(g) Telstra provides 4 free lines in the Launceston area for LBP marketing and community support purposes (eg. Citypark Radio). There is no rebate for these lines.

(h) There are 24 demonstration, development and test lines on Telstra premises. There is no rebate for these lines.
Outcome na, Output na 





Question: 86

Topic: ADSL - Tasmania

Hansard Page: ECITA 107

Senator Murphy asked:

In general terms, Tassie has got 200-odd exchanges, of which I understand about 24 are ADSL enabled. What is the plan for the longer term there?
Answer
As at 18 July 2003, there are 27 ADSL enabled exchanges in Tasmania out of 204 exchange areas. The 27 exchanges cover the major population centres of Tasmania. Currently, one more exchange - Legana - is planned to be enabled by the end of 2003. The ADSL enablement of other exchanges will be determined in line with anticipated demand levels. 
Outcome na, Output na 





Question: 87

Topic: Service - Melbourne

Hansard Page: ECITA 126/127

Senator Conroy asked:

(a) Is it true that the Melbourne metropolitan area has been on contingency for most of 2003? Can you indicate for how many days of this year this has been the situation?

(b) What is the current customer field work force in the Melbourne metropolitan area?’

(c) How many days of overtime have been worked in Melbourne so far this year?

(d) Just to help me out there, what else would you bring Visionstream in (in Melbourne) for other than for contingency?

(e) Perhaps you could find out whether any other work is being done by Visionstream and what the conditions would be where you call them in on a normal basis, if there is such a thing as a normal basis for calling in an outside work force.

(f) How many job cuts will there be this financial year and next financial year in the Melbourne metro area? – (Just to be clear, that is the figure of reduction for Melbourne metro this year?) - So far this year.
Answer:

(a) No, Melbourne metro area has not been in contingency for most of 2003. From 1 January 2003 to 9 July 2003, Melbourne metro area experienced contingency conditions between 14 April and 6 May, a period of 22 days.

(b) At 9 July 2003, the customer field workforce (including management) in the Melbourne metropolitan service region was 931. 

(c) As at 9 July 2003 technicians in the Melbourne service region had worked overtime on 32 calendar days since January 2003. 
Overtime is worked to cover customer requested work to be performed outside of normal work hours and as an effective method of managing variable workloads.

(d) As part of Melbourne metro area’s business plan, Visionstream have consistently supplied an average of 50–60 installations per day as an effective method of managing variable workloads.

(e) Visionstream is used from time to time to do low levels of faults work on days when fault levels are high. 

(f) Telstra’s records show that in the Melbourne Metro area there was a reduction of 90 staff in the Infrastructure Services business unit in 2002/03. This included 55 staff from the dedicated services area which was impacted by the sale of the PABX business.

As part of the cost management program for the Melbourne service region in the 03/04 financial year, it is currently anticipated that a reduction of approximately 80 staff will occur. 
Outcome na, Output na 





Question: 88

Topic: RIMS

Hansard Page: ECITA 129/130
Senator Lundy asked:

(a) Have you done a survey of the areas that are most affected by RIMs that come into this category? —Can you tell me what areas they are?  Give me your top 20 locations.
(b) I do not know if you can organise it this evening but can you organise a table with those exchanges that you nominated, the regions where they are located and the number of miniMUXs you are putting in?

Answer:

(a) The twenty areas most affected are as follows:

	Exchange Name
	Region

	CASTLE HILL  
	NSW

	CRACE  
	ACT

	OXENFORD  
	QLD

	MILLER 
	NSW

	GULLIVER 
	QLD

	LAVERTON 
	VIC

	GEPPS CROSS  
	SA

	MIRANDA 
	NSW

	GLEBE 
	NSW

	MUDGEERABA
	QLD

	BATHURST
	NSW

	KELLYVILLE 
	NSW

	ORANGE
	NSW

	CANNINGTON
	WA

	HURSTVILLE
	NSW

	REYNELLA 
	SA

	ROCKINGHAM  
	WA

	MOUNT GRAVATT
	QLD

	NARRE WARREN  
	VIC

	ROBINA  
	QLD


(b) The nominated exchanges and numbers of MiniMux’s are as follows:

	Exchange
	Region
	MiniMux’s 

	Castle Hill
	Nth Western Syd.
	2

	Crace (Gungahlin)
	ACT
	4

	Gulliver
	Townsville Qld 
	2

	Kellyville
	West Sydney
	1

	Kirwan
	Townsville Qld
	1


Outcome na, Output na 





Question: 89

Topic: ADSL upgrades and exchanges

Hansard Page: ECITA 137
Senator Lundy asked:

(a) I am referring to a situation outside Toowoomba at Hodgson Vale. ADSL was originally advertised for roll-out there in March. It was put back to April, then to May and then it was dropped altogether, much to the frustration of potential ADSL customers. Can you explain what happened there?

(b) Does that kind of scenario where you advertise but then change your decision about ADSL—. I would like to know the reason for the delays and the eventual postponement of the upgrade.
Answer:

(a) & (b)

Shortly prior to the decision to develop an ADSL Demand Register and associated processes, it was proposed that the Hodgson Vale exchange could be ADSL-enabled in association with other PSTN infrastructure changes being undertaken there at that time. At this time the exchange would have been listed on the internal website showing forthcoming broadband exchanges, and any customer using the Big Pond broadband website to conduct a check of the availability of broadband for services connected to this exchange would have received a response indicating that it was proposed to ADSL-enable the exchange. Beyond this availability check function, Telstra is unaware of any advertising of the future availability of ADSL at Hodgson Vale. With the impending implementation of the ADSL Demand Register to guide ADSL roll-out in line with customer demand, the exchange was removed from the internal website of forthcoming broadband exchanges.

Outcome na, Output na 





Question: 90

Topic: ADSL Pricing

Hansard Page: ECITA 138
Senator Lundy asked:

An answer to a question on notice indicates that Telstra Wholesale discriminates against ADSL customers living outside metropolitan areas and those living beyond 165 kilometres from their state capital. Can you tell me how much ADSL customers in each zone have to pay?
Answer:

Telstra Wholesale does not discriminate against customers - our standard wholesale pricing end-user access structure consists of several distance bands. The pricing structure reflects our underlying costs in providing the services. Actual prices are negotiated commercially on an individual basis and our contracts with our customers require these prices to be kept commercial in confidence. Telstra Wholesale operates in a competitive environment and is not the only wholesale provider of these services.

Retail charges to end customers are determined by retail providers whose margins will depend on a range of factors distinctive to their individual operations. 

Retail service providers choose the appropriate business model for their particular marketing objectives. Some may choose to provide ADSL to end customers on a distance-cost basis, while others may adopt an averaged distance-independent pricing model for all customers regardless of location. Others may decide to provide a different value-add (eg unlimited Internet downloads or access to special content) to differentiate themselves from other retail providers.

Outcome na, Output na 





Question: 91

Topic: Plasma TV

Hansard Page: ECITA 149
Senator Mackay asked:

He (Dr Switkowski) did not get it (a plasma TV) from Telstra. You will come back to us if that is not right
Answer:

Please see response to question 92.

Outcome na, Output na 





Question: 92

Topic: Plasma TV

Hansard Page: ECITA 154
Senator Mackay asked:

Has anybody else been given a loan by Telstra of a plasma TV? What about anybody at the ACA?  Anybody at the ABA?
Answer:

No person at the ACA or ABA has been provided with high definition television equipment by Telstra. 

Telstra has provided its directors and CEO with high definition television equipment to familiarise them with telecommunications products, services and recent technological developments as well as to assist them in promoting take-up of such products, services and technology. 

Telstra, as a 50 per cent shareholder in Foxtel and the owner of the HFC cable, regularly has before it important decisions about subscriber television such as the digitisation of the HFC network and therefore, as part of these plans, Telstra assesses digital television technology. 

Telstra provided eight directors including the CEO with HDTVs and associated equipment each worth between $17,378 and $19,323, including GST, last year and earlier this year. The directors in addition to the CEO are Mr Tony Clark, Ms Belinda Hutchinson, Ms Catherine Livingstone, Mr Charles Macek, Mr Donald McGauchie, Mr John Ralph and Mr John Stocker. The HDTVs and associated equipment are assets of Telstra. As the HDTVs and associated equipment are considered to provide a personal benefit, appropriate disclosure will be made in the corporation’s annual report. 

Outcome na, Output na 





Question: 93

Topic: IT

Hansard Page: ECITA 159
Senator Lundy asked:

Do you currently have a contract with Satyam?
Answer:

Telstra and Satyam have an IT Professional Services Agreement – in effect an umbrella agreement under which individual projects can be performed.

Telstra has previously received consulting services from Satyam under one-off agreements that have since lapsed.
Outcome na, Output na 





Question: 94

Topic: IT Products and Services

Hansard Page: ECITA 161

Senator Lundy asked:

Are you able to quantify the percentage of IT products and services that you purchase from local industry or Australian companies?

Answer:

Telstra's policy is to purchase from Australian based suppliers where these meet our competitive and market requirements in terms of technical capability, price, quality, availability and reliability.

Telstra's IT sourcing arrangements reflect the global nature of the Telecommunications and IT industries. Many global suppliers of IT Services and Products operate through Australian based affiliates. As a result, the difference between local and international providers is difficult to define, and a meaningful percentage is near impossible to quantify without detailed information on company structures and internal transfer arrangements. (Eg. IBM GSA is part owned by IBM, Lend Lease and Telstra.)

However IT products and services can broadly be defined as services, hardware and software.

The vast majority of our IT services are purchased from EDS, Deloitte Consulting and IBMGSA who employ locally but also draw on their international expertise as required. If these providers are to be considered as local industry due to their substantial employment of Australian based employees, then nearly all Telstra's IT services are currently purchased locally.

Most of Telstra's "off the shelf" software is purchased from international vendors, however small purchases may occasionally be made locally. Many overseas companies also operate through Australian based distributors who might provide installation and ongoing support and maintenance services using local resources.

Telstra's hardware consists of midrange, laptops (fully imported) and desktops (sometimes assembled locally, but using a high level of imported components). Although warranty services are provided locally, they would be a minor part of the cost.

Outcome na, Output na 





Question: 95

Topic: IT Outsourcing

Hansard Page: ECITA 162/163
Senator Lundy asked:

(a)  (RE IT Staff) Can you take it on notice to provide accurate figures of both direct employees and employees engaged via contracts.

(b) I know the IBM GSA model involves the extensive use of subcontractors. Are you able to tell me whether there is anyone in that subcontracting chain that you are aware of that is currently located overseas, particularly in India, given that that is the country at the centre of this discussion, and whether or not you monitor that and have an ongoing understanding of the circumstances that your subcontracted companies engage in?

(c) Can you provide the committee with clause 31 of the RFP, which details your security specifications, and also any clause that relates to critical infrastructure protection? In particular I am interested in critical incident responses.
(d) If there were an emergency in another country—and the scenario is a very serious one—that affected work being done by Telstra, on a database for example, what is the recovery time for that circumstance?

(e) The other issue I would like you to follow up on is Telstra’s assessment of critical infrastructure protection requirements, privacy requirements and security requirements—particularly in India, since it is the subject of our discussion, but also in other jurisdictions such as the US, Europe or any other place where Telstra may be contemplating sending work or outsourcing work offshore.
Answer:

(a) Telstra’s IT Services group (ITS) directly employs approximately 1000 people. ITS also engages a number of contractors and professional services staff, both directly and through its IT providers. The number of ITS contractors may vary dramatically according to the changing demands of Telstra’s IT work.

As Telstra's IT providers determine their own staffing strategies, the number of professional services staff is best addressed by the suppliers themselves.

(b) Telstra is not aware of any IBM GSA employees or subcontractors doing Telstra work located overseas. However, like our other key IT providers, an advantage of working with IBM GSA is its ability to draw on international expertise from its global family of businesses. 
(c) Clause 31 of the RFP Contract covers Privacy and Security matters is attached. In addition, the RFP Contract requires that the provider comply with notified Telstra policies and procedures, including a number relating to IT security and access. In relation to critical infrastructure see answer to (e) below.
(d) This situation is entirely hypothetical as Telstra at this time has no databases related to its Australian operations located in another country. However, Telstra takes this sort of risk very seriously indeed, and would ensure that any arrangement that included services being performed in another country would allow Telstra to safely rely on the back-up facilities of the provider.

(e) See answer to (c) above re Telstra’s approach to privacy and security issues. In relation to infrastructure protection requirements, Telstra applies protections to its facilities on a risk assessment basis consistent with the local environment and good commercial practice.

Attachment 
qon95
Clause 31  - Privacy and Security

Provider Privacy Obligations

· The provisions of this clause 31.1 apply despite anything else in this agreement.

· Provider must comply with all Privacy Laws in relation to the Personal Information, whether or not Provider is an organisation bound by the Privacy Act.

· If Provider is a small business operator under the Privacy Act, then Provider agrees to choose to be treated as an organization bound by the Privacy Act in accordance with section 6EA of the Privacy Act during the term of this agreement.
· Provider must:

· use the Personal Information only for the Permitted Purposes;

· not disclose Personal Information except:

· to an officer, employee or contractor of Provider to the extent necessary for the Permitted Purposes;

· as required by law, subject to Provider giving notice to Telstra immediately if it becomes aware that such a disclosure may be required; or

· with the prior written consent of Telstra;

· ensure that any person to whom Personal Information is disclosed under [the preceding clause] does not do or omit to do anything which, if done or omitted to be done by Provider, would constitute a breach of this clause 31.1;

· obtain from any contractor of Provider to whom information is disclosed under clause 31., written agreement to comply with the Privacy Laws and provisions having the same effect as this clause 31.1; and

· not do anything or omit to do anything with the Personal Information that will cause Telstra to breach its obligations under a Privacy Law.

· Provider must:

· collect, store, use, disclose or otherwise deal with the Personal Information as directed by Telstra, except to the extent that compliance with the direction would cause Provider to breach a Privacy Law;

· give Telstra all information and access to Provider’s premises, staff, processes and systems required by Telstra to enable it to assess or audit Provider’s compliance with this clause 

· provide all assistance as required by Telstra to assist Telstra in complying with its obligations under any Privacy Law;

· notify Telstra if it becomes aware of any breach or alleged breach of its obligations under this clause  and comply with any reasonable direction from Telstra with respect to remedying that breach; and

· take all reasonable steps to ensure that the Personal Information is protected against misuse and loss, or unauthorised access, modification or disclosure, including undertaking any staff training as may be required.

· When collecting Personal Information from or about an individual which will be disclosed to Telstra, in addition to its own obligations under any Privacy Law, Provider must ensure that the individual is aware of:

· the identity of Telstra, as the organisation for whom the Personal Information is being collected, and Telstra’s contact details, as notified by Telstra to Provider from time to time; 

· the fact that the individual has a right to request access to the Personal Information from Telstra; 

· the purposes for which the information is collected as notified by Telstra to Provider; 

· the organisations or types of organisations (if any) to which Telstra discloses Personal Information of the kind collected as notified by Telstra to Provider;

· any law that requires the Personal Information to be collected by Telstra; and

· the main consequences (if any) for the individual if all or part of the Personal Information is not provided to Telstra as notified by Telstra to Provider.

· Provider must not transfer Personal Information to a person (including itself) in a foreign country without Telstra’s prior written consent.

· Provider acknowledges that it has not relied on any information from Telstra to Provider as advice regarding Provider’s obligations under the Privacy Laws.

Notification of infringement
· If Provider becomes aware of any infringement or alleged infringement of its obligations under this clause, Provider must:

· notify Telstra immediately; and

· comply with any reasonable direction from Telstra with respect to remedying 

Security

· Provider must comply at all times with Telstra’s security procedures and requirements notified by Telstra from time to time (including the security, health and safety directions of authorised Telstra personnel) with respect to access to and use of Telstra’s premises and facilities, the Telstra electronic mail system and any other resources or facilities made available by Telstra for use by Provider.

Outcome na, Output na 





Question: 96

Topic: Identity Fraud

Hansard Page: ECITA 164
Senator Conroy asked:

How many cases per year do you get of identity fraud in Telstra’s customer base?
Answer:

During the 12 months to May 2003, approximately 7,800 mobile services and 6700 fixed services applications were disconnected due to the presentation of false identification at the point of sale. 

Outcome na, Output na 





Question: 97

Topic: Security and Data Protection

Hansard Page: ECITA 164/165
Senator Lundy asked:

Perhaps you could also provide the standards and the appropriate codes of practice that Telstra adhere to and require their contractors to adhere to.
Answer:

Telstra has an Information Technology Security Framework, and an associated Information Security Policy that are consistent with the International Standard ISO 17799 Information Technology - Code of Practice for Information Security Management. These have been considerably expanded and customised to cover telecommunications networks and facilities. These were reviewed in June 2003 by Telstra's external auditors.

They are part of a family of instructions and procedures related to various aspects of security, including:

· Information Technology Security

· Infrastructure Security

· Physical Security

· Personnel Security

· Asset Protection

· Government Security 

Having regard to their security content, Telstra regards these documents as confidential.

Contractors are required to maintain the confidentiality of any information.

Outcome na, Output na 





Question: 98

Topic: Sponsorship

Hansard Page: ECITA 166-168

Senator Mackay asked:

(a) Just taking Telstra Dome, as it is now called, and Telstra Stadium, in Melbourne and Sydney respectively, what are they worth? How much does the company pay for those?

(b) Do those sponsorship packages that we cannot get a figure on include any special concessions for corporate boxes?

(c) Has Telstra paid for any overseas entertainment for any ministers?

(d) Has Telstra provided any financial assistance for the minister with respect to travel, entertainment et cetera?

(e) And also could you check for any other ministers and the Prime Minister? When you take that question on notice we want details, names of events, nature of expense, cost et cetera.

(f) Has Telstra organised corporate boxes for the Rugby Union World Cup matches being played in Australia in October and November this year? How many? What is the estimated cost of those?

(g) With the $11-odd million from last year I would like as detailed a breakdown as possible of what that constituted and also the figures for this year.
Answer:

(a) Due to the commercial-in-confidence nature of the sponsorship agreement between Telstra and stadium management, the content of the stadium contracts is covered by confidentiality clauses. 

The stadia sponsorships offer Telstra the opportunity to further expose its brand to millions of Australians and people overseas. It also provides branding, advertising, corporate entertaining and numerous promotional and retail opportunities - so we’re tying this expenditure to help meet revenue targets. 

(b) Telstra has corporate boxes at both venues, which are included in both sponsorship agreements. They are not concessions but the value of them was included when ascertaining the contract fee.


(c) As advised in Telstra’s response to question number 32 (part 10) taken on notice at the February 2003 Additional Estimates hearings, Telstra does not maintain a single, central database of invites sent to Ministers or any other Parliamentarians. Nevertheless, a manual record search by Telstra indicates that the company has not paid for any overseas entertainment packages for Ministers during the current Parliament.

(d) Telstra has not provided any financial assistance for travel or entertainment to the Minister for Communications during the current Parliament. 

(e) As advised in Telstra’s response to question number 32 (part 10) taken on notice at the February 2003 Additional Estimates hearings, Telstra does not maintain a single, central database of invites sent to Ministers or any other Parliamentarians. Nevertheless, a manual records search indicates that the company has not provided any financial assistance for travel or entertainment to other Ministers or the Prime Minister during the current Parliament. 
(f) As part of its sponsorship of the Rugby World Cup (RWC), Telstra will make use of corporate box facilities at some RWC venues, as a means for establishing and improving relationships with key customers and stakeholders.

Telstra’s contract with RWC 2003 Limited (a subsidiary of the International Rugby Board) contains a strict confidentiality clause.

Due to this confidentiality clause, Telstra is unable to disclose the information requested.

(g) Telstra’s accounts do not include a breakdown of the Corporate Entertainment and Representation expense beyond the figures provided in response to question on notice number 32 from the February 2003 Additional Estimates hearing. 

Telstra’s Corporate Entertainment and Representation expenses in 2003/04 were $11.4m. 
Outcome na, Output na 





Question: 99

Topic: Contractors

Hansard Page: ECITA 170-172

Senator Conroy asked:

(a) Is Citadel Securix a company that currently does any contracting or subcontracting work for Telstra?

(b) Who paid the cost of their (eight Pracom employees) travel expenses and travel allowance? Was it Telstra or Pracom?

(c) (Re Ms Jakszewicz/Pracom/Citadel Securix) - Are you satisfied that there are no improper business connections here?
(d) Are you aware of any investigations that have occurred in Western Australia? I would also like the investigation to include any member of her immediate family, and the contracting companies Pracom and Citadel Securix.
Answer:

(a) Telstra does not have a contractual relationship with Citadel Securix. Our Finance and Administration Business Unit has however, from time to time, purchased specialised non-standard operating system software (including product support) from Citadel Securix in their capacity of software re-seller. Total expenditure for 2002/03 was less than AUD$5,000. 

(b) Telstra did not pay or reimburse travel expenses of any Pracom employees.

(c) Telstra is satisfied there are no improper business connections. See also answer to part (d) below.

(d) Pursuant to Telstra's Whistleblower policy, the Telstra Ethics Committee has conducted an investigation into issues raised at Senate Estimates concerning alleged conflicts of interest or improper business practices against Telstra employee Ms Tessa Jakszewicz, General Manager Customer Service – Metro Service.

The findings of the investigation are that there was no evidence to substantiate the allegations against Ms Jakszewicz. 
It is not within the power of Telstra, and nor is it appropriate for Telstra to conduct investigations of persons external to the company.

Outcome na, Output na 





Question: 100

Topic: 

Hansard Page: ECITA 171/173

Senator Mackay asked:

Prior to her coming on board with Telstra in Western Australia, was Pracom used at all? (Tessa Jakszewicz)
Answer:

Pracom has significant history (preceding October 2002 when Ms Jakszewicz was employed by Telstra) as a contractor directly suppling commercial contracting services to Telstra and as a specialist contractor supplying services to Telstra's Prime (ANCC) contractors.

Outcome na, Output na 




Question: 101

Topic: Contractors

Hansard Page: ECITA 174/175

Senator Conroy asked:

(a) On how many days in 2002-03 to date, in each region, has Telstra operated without the use of any external contractors in the customer field work force, excluding NNS and NDC?
(b) Would you take it on notice to say when you have not accepted the lowest price, and on what basis. Do you routinely reject the lowest price? 

(c) How do you know that the quality is there in respect of the work that is done on fixing faults? (We will supply you with the detail around the accreditation)
Answer:

(a) Given our ongoing use of specialist services provided by industry, Telstra would utilise external contractors in the customer field workforce on a daily basis.

The specialist services that external contractors provide include the provisioning and operating of various heavy plant and field equipment including underroad boring rigs, backhoes, bobcats, trenching equipment, cable ploughs etc. Telstra does not own equipment of this nature.

(b) Telstra routinely evaluates all commercial proposals based on both qualitative and quantitative analysis. This includes reviewing price, financial viability, strategic compatibility, legislative compliance, demonstrated quality etc.

The lowest price is not routinely either rejected or accepted. It is however one of the key criteria used to evaluate proposals.
(c) Telstra undertakes contract inspections in accordance with Australian Standard 1199. The Australian Standard takes an approach based on sampling completed work. The standard sets out sample sizes based on volume and type of activity in order to ensure high levels of statistical validity. A one in ten sampling rate is typical. 
Minimum performance levels are specified in contracts and Field Contract Inspectors meet every two weeks to discuss non-conformance issues.

For the component of the access network construction that is contracted to the ANCC contractors inspection rates vary from 2500 to 4000 items of plant per month inspected depending on work volumes. The inspections are carried out by a combination of Telstra employees and a third party independent accredited contractor.

All ANCC contractors are ISO accredited. The ANCC contract requires the ANCC Contractor to implement and maintain “A Quality Plan and System”. A component of this is an internal quality audit process. To safeguard this Telstra undertakes quality audits of the contractors’ work as detailed above to ensure quality levels are being maintained. The levels of resource required to undertake this work will vary from time to time based on a range of factors including activity level and the effectiveness of the contractors’ quality assurance processes. 
Outcome na, Output na 




Question: 102

Topic: Overtime

Hansard Page: ECITA 178/179
Senator Conroy asked:

(a) (Re Telstra’s current and previous EBA’s) - So the phrase ‘reasonable amount of overtime’ is consistent in both of them?

(b) The EBA had a reasonable amount of overtime. What was that previously defined as?
Answer:

(a) Yes

(b) There is no definition in the Enterprise Agreements as to what a reasonable amount of overtime is. The previous (2000-2) and current ( 2003-5) Enterprise Agreements both state that:

For Full Time staff:  "Telstra may require you to work "reasonable overtime"

For Part Time staff:  "As a part time staff member, you may be requested but not required to work overtime"

Outcome na, Output na 




Question: 103

Topic: Remuneration – Telstra Board

Hansard Page: ECITA 182

Senator Conroy asked:

(a)  (Re ASX Corporate Governance Council Guidelines Recommendation 9.5) I would appreciate it if you could take it on notice to ask the board about that announcement.

(b) What formula is used to calculate retirement benefits to non-executive directors of Telstra?
Answer:

(a) Telstra’s 2003 annual report is currently being drafted. The reporting requirements set out in the ASX Corporate Governance Council “Principles of Good Corporate Governance and Best Practice Recommendations” apply to reports for financial years commencing after 1 January 2003 and do not apply to this year’s annual report. Nevertheless, Telstra intends to make every effort to ensure that this year’s annual report does comply with the ASX guidelines, including recommendation 9.5.
(b) See answer to Question 78 part (c).

Outcome na, Output na 





Question: 104

Topic: Training

Hansard Page: ECITA 182

Senator Mackay asked:

Is it true that Telstra team leaders who are in charge of 15 to 20 people in work areas have been trained recently in resource rebalancing?
Answer:

Where it has been appropriate and necessary due to 03/04 business plan requirements Team Leaders in Metro & Regional Service have been trained in the Employee Selection "from a group" process. This process is used once a decision has been made to retrench a number of employees from a group of employees performing the same job to fairly and objectively assess and rank the employees based on merit. Once the assessment and ranking is complete the ranking of employees is considered to select individuals for retrenchment.
Outcome na, Output na 




Question: 105

Topic: Redundancies

Hansard Page: ECITA 185
Senator Mackay asked:

(a) Re Priority areas for the cable air pressure program) Given this program and the need for extensive remedial work to restore cable air pressure to reasonable levels, how is it that Telstra has recently made regional field staff who work on cable repairs redundant in many of these priority areas, including 11 in my home state of Tasmania?

(b) What I would also like is a breakdown of the redundancies in those priority areas, because there are 11 in my home state of Tasmania.
Answer:

(a) Telstra aims to ensure that appropriate skills are retained within the business during periods of staff reduction. Of the 11 staff selected in Tasmania, none of these staff were considered to have advanced cable pressure maintenance skills and it was considered that appropriate skills were retained within the business.
(b) It is very difficult to relate redundancies directly to the priority areas as laid out because staff areas do not directly align with them. Our records show that the overall redundancies from the work group responsible for this work during 02/03 for those regions including the priority areas (which cover significantly larger areas than the listed priority areas) are:

Redundancies

	Location
	Number

	Sydney
	31

	NSW Country

	21

	Tasmania
	10 + 1 resignation

	SA/NT

	9

	WA
	9


Outcome na, Output na 





Question: 106

Topic: ADSL Reseller Internet Vision Technologies

Hansard Page: ECITA 189

Senator Lundy asked:

Apparently, it lost its ADSL and SDSL connection via the Croydon exchange. Basically, it took some 24 days for Telstra to identify and admit there was a problem-between the days of 9 April and 2 May. In fact, no action was taken until my office intervened on 7 May.

Why is that the case? And why was Connexus reconnected to the original ADSL system when it had been told for 29 days that a connection to that system was impossible?

Answer:

See answer to question 115.

Outcome na, Output na 




Question: 107

Topic: Industry Development

Hansard Page: ECITA 191

Senator Lundy asked:

Do you undertake any specific initiatives to engage or involve Australian IT companies that you can refer to here, or is it more of a case that they get opportunities when they arise? I am looking more for a specific program. I am certainly not aware that you have a specific program of engagement with the local IT industry, but perhaps you could look for any forums that Telstra conducts to engage with local stakeholders.
Answer:

Telstra does not have a specific initiative to involve Australian IT companies. Telstra’s policy is also to purchase products and services from Australian based suppliers where these meet Telstra’s competitive and market requirements in terms of price, quality, availability and reliability.

In addition the company encourages vendors offering products and services that are not currently provided in Australia to involve Australian industry in the supply of those products and services consistent with the Australian Government's industry development strategy and Telstra's corporate policy of encouraging local industry.

Outcome na, Output na 





Question: 108

Topic: Pair Gains

Hansard Page: ECITA 194

Senator Lundy asked:

(Re specific programs covering Pair Gains) Can you take on notice providing me fully aggregated figures for the whole of Australia?
Answer: 

Telstra estimates that expenditure on pair gains systems related initiatives in 2002/03 was in the order of $52m. 

Note however that in deriving this figure, there are a number of instances where the expenditure has had to necessarily be an estimate of a subset of spending within larger budget items. In addition, many pair gain systems are replaced during the course of the financial year under normal baseline growth programs and budgets, and would not be included in this figure.

Outcome na, Output na 





Question: 109

Topic: ADSL Service

Hansard Page: ECITA 197

Senator Lundy asked:

(a)  (Re ACNeilson.consult study) - Making the observation that 41 per cent is not a particularly good rating, obviously the results from those reports were somehow available. Could you provide the committee with those reports?

(b) I guess what I am looking for is user satisfaction, but also the levels of down time of the ADSL service.

(c)  I also want to know the costs for those independent reports you were getting.

(d) Also, can you provide—dollar figures for the ADSL rebate that you have had to pay out to customers who have had faults and delays?
Answer: 

(a) The ACNeilson.consult study referred to by the Senator was not undertaken at the request of Telstra. Consequently, Telstra does not have a copy of that report. The results of the ACNeilson.consult study are at:

http://www.acnielsen.com.au/news.asp?newsID=132
(b) One measure of customer satisfaction could be the number of people who receive greater than 99 per cent service availability. The figures for this calendar year for the percentage of ADSL customers (note BigPond customers only) who experienced greater than 99 percent ADSL network availability are as follows:

	Month
	% of ADSL customers having greater than 99% availability

	January
	99.58

	February
	91.8 (Note 1)

	March
	98.7

	April
	98.2

	May
	85.4 (Note 2)

	June
	98.7

	Average:
	95.34


Note 1: hardware problems at Windsor in Victoria impacted Melbourne customers.

Note 2: an unforeseen software issue accounted for the lower May result. A software correction was rolled out in the network to address this issue

BigPond network availability over the same period
	Month
	National
	New South Wales
	Queensland
	South Australia/
NT
	Tasmania
	Victoria
	Western Australia

	Jan-03
	99.70%
	99.68%
	99.73%
	99.98%
	99.98%
	99.57%
	99.70%

	Feb-03
	99.77%
	99.90%
	99.66%
	100.00%
	100.00%
	99.51%
	99.89%

	Mar-03
	99.44%
	99.29%
	99.50%
	99.48%
	99.66%
	99.62%
	99.46%

	Apr-03
	99.73%
	99.93%
	99.98%
	98.99%
	99.37%
	99.27%
	99.35%

	May-03
	99.76%
	99.56%
	99.99%
	100.00%
	99.73%
	99.87%
	99.68%

	Jun-03
	99.80%
	99.59%
	99.89%
	99.98%
	99.78%
	99.95%
	99.97%


(c) The cost of the broadband performance (probe) reports from ACNeilson (different to the ACNeilsen.consult Residential Broadband User Satisfaction tracking study referred to in question (a) above) was A$11,000 per month.

(d) The amount paid to retail customers was less than $1m for the 11 months to May 2003

Outcome na, Output na 





Question:110

Topic: Contractors

Hansard Page: ECITA 197

Senator Conroy asked:

Have Telstra got a call into Visionstream to provide any extra contractors in the Melbourne area at the moment?
Answer:

It is not part of Melbourne metro service area’s current plan to change the base level of work Visionstream is presently performing.

Outcome na, Output na 





Question: 111

Topic: Juniper Technology

Hansard Page: ECITA 198

Senator Lundy asked:

Can you give me a list of all the exchanges where the Juniper technology was installed and the name of ISPs that were affected by the problems you described?

Answer:

Telstra assumes this question relates to the ERX BRAS (Broadband Remote Access Server) which has been deployed to complement the Shasta Internet Protocol Services Node (IPSN) already in the network. The Juniper ERX was installed as a BRAS at the sites listed below up to 30 June 2003. Please note that the sites marked with a "*" also have ERX IGR's (ISP Gateway Routers) which provide a traffic aggregation/dispersion function between the BRAS and the ISPs.


[image: image1.wmf]State

BRAS Site

NSW

Bankstown

NSW

Blakehurst

NSW

Chatswood *

NSW

Kent *

NSW

Nth Sydney

NSW

Parramatta

QLD

Charlotte *

QLD

Lutwyche

QLD

Mt Gravatt

QLD

Woolloongabba *

SA/NT

Flinders *

SA/NT

Waymouth *

VIC

Box Hill

VIC

Dandenong

VIC

Exhibition *

VIC

Frankston

VIC

Windsor *

WA

Pier *

WA

Wellington *


In addition to Connexus end users, one other Wholesale customer has advised us that they also experienced problems.
Outcome na, Output na 





Question: 112

Topic: Free Trade Discussions

Hansard Page: ECITA 342

Senator Carr asked:

I would like to know what representations have been made with regard to the free trade discussions and the nature of those representations?
Answer:

Telstra has submitted comments to, and had follow up discussions with DFAT in relation to a potential Australia/United States Free Trade Agreement. This follows the general pattern of representations to DFAT with respect to previous Free Trade Agreements, such as the Australia Singapore Free Trade Agreement. 

In the case of the Australia/US Free Trade Agreement Telstra expressed support for the general principle of FTAs and in particular for reforms that are both mutually beneficial and cost-effective. In relation to the latter, these included mutual adoption of best practice regulatory approaches, closer alignment of competition frameworks, resource mobility and cooperation in areas such as standardisation and Mutual Recognition Agreements. Other issues Telstra identified which could be raised in the FTA context were equitable arrangements in relation to the operation of foreign carriers in either country, and international Internet interconnection.

Outcome na, Output na 





Question: 113

Topic: Launceston Broadband E-Lab

Written Question on Notice

Senator Lundy asked:

During Budget Estimates hearing, Telstra responded to questions relating to industry development and the Launceston Broadband E-Lab, making reference to the Business Development Fund.

a) How much funding does Telstra provide to the Business Development Fund?

b) Does Telstra administer the fund?

c) Please list the specific items of assistance Telstra provides to the Business Development Fund?

d) In an answer to a question from Senator Harradine, Telstra said “it has provided funding and encouragement to industry in Tasmania to engage in work that would not have otherwise occurred in the IT industry there; so that is $5 million of funding there.”  Is this $5 million provided by Telstra in addition to the Federal funding of the Business Development Fund? If so, please account for this expenditure.

e) On what other grounds did Telstra cite the Business Development Fund as an example of industry development Telstra contributes to Tasmania?

f) Other than the Business Development Fund, can Telstra please list all the industry development it has provided to Tasmania in connection with the Broadband E-Lab, and outline the status of each?

g) What does Telstra regard as being the difference between “industry development” and “business development”?

h) Please list the positions in Telstra relating to both industry development and business development with the Broadband E-Lab over the last 4 years, including position descriptions, and the date that these positions commenced. Also include details Key Performance Indicator specifically related to either industry development or business development.

i) Which new companies have commenced trading in Launceston as a result of the Broadband E-Lab, and what dates did they commence trading?

j) How many successful Business Development Fund applicants have successfully negotiated to trial their applications as part of Broadband E-Lab trials and related activities?  What percentage is this of the total number of successful Business Development Fund applicants that have applied to trial their applications with the E-Lab?

k) Telstra told the committee that “1,440 households, or thereabouts” have ADSL connections. Does this figure also include businesses, connections held by Telstra, or connections to premises connected with the Broadband E-Lab? Please specify this figure and provide breakdowns of connections on these four criteria (households, businesses, Telstra and Broadband E-Lab related).

l) Please provide details of the specific activities that Telstra was involved in of the Launceston City Council planning activities referred to by the LCC General Manager at the Senate Inquiry into the Australian Telecommunications Network hearing in Launceston on April 24 2003.
Answer:

a) Telstra does not provide any funding to the Business Development Fund (BDF).

b) Telstra does not administer the fund. The fund is administered by the Tasmanian Electronic Commerce Centre (TECC).

c) Telstra participates in the selection panel for BDF funding and provides hosting and integration services to enable broadband trialing of applications developed by successful  Business Development Fund applicants. Telstra has also participated in BDF pre application workshops and co-hosted funding announcement events. Telstra has also assisted in marketing and awareness raising of the Fund's existence and purpose.

d) The "it" referred to by Telstra was the  Business Development Fund.  The  Business Development Fund is an integral part of the LBP established by the Federal Government to stimulate new, high-tech business opportunities in the IT Industry in Launceston. The  Business Development Fund is administered by the TECC. Telstra does not provide any funding to the BDF.

e) Telstra cited the Business Development Fund, which is a part of the LBP, as the vehicle for industry development.  The  Business Development Fund is an integral part of the LBP established and funded by the Federal Government to stimulate new, high-tech business opportunities in the IT Industry in Launceston. The  Business Development Fund is administered by the TECC.

f) The B-eLab is a Telstra research and development laboratory in Launceston providing 25 positions.  The B-eLab provides employment and a development path for local IT staff, provides support services to those organisations wanting to use the LBP test bed environment, and its staff are involved in the local industry organisations. Additionally, the B-eLab manager sits on the selection panel for the Business Development Fund.  

g) Industry Development would generally refer to developing skills and capabilities such as the skills and capabilities of the B-eLab staff and the general research capability developed within the B-eLab. Business Development would generally refer to the development and growth of a specific business.  

h) The B-eLab is a Telstra research and development laboratory in Launceston providing 25 positions.  The B-eLab is not directly responsible for Industry or Business Development. However, as stated above, the B-eLab provides employment and a development path for local IT staff, provides support services to those organisations wanting to use the LBP test bed environment, and its staff are involved in the local industry organisations. Additionally, the B-eLab manager sits on the selection panel for the Business Development Fund. 
i) See previous answer

j) There are 13 funded Business Development Fund projects up to round 4.  All Business Development Fund grantees are encouraged to trial the applications on the broadband "test bed". Two trials have been conducted and a further three are in advanced planning, one of which has been launched to the local media. Telstra is confident other trials will result as projects are developed. The open offer for Business Development Fund grantees to trial their product with the LBP still stands. 
k) As at June 2003 connections were: 


Residential




1184 (rebate applies)


Business 




  295 (rebate applies)


Telstra staff



   10 


Telstra test and demonstration lines
   24


Multi Information Kiosk Lines

   12


Sponsored Lines



     5


Total




1530

l) Telstra has participated as a an active delegate at two Search Conferences hosted by the Launceston City Council to investigate what was required to have Launceston participate in the ICT enabled economy. The first participation resulted in eLaunceston research project and the second resulted in the Launceston City Council's strong collaboration in eLaunceston Phase 2.
Outcome na, Output na 





Question: 114

Topic: Telstra Indigenous Employment

Written Question on Notice

Senator Lundy asked:

Can Telstra please provide details on the following initiatives:

· The Corporate Leaders for Indigenous Employment Project with the Department of Employment and Workplace Relations; and

· The Indigenous Traineeships and Indigenous Cadetships?
Answer:

Telstra is a signatory to the Corporate Leaders for Indigenous Employment Project and is committed to Indigenous employment. We have incorporated specific measures within Telstra’s general recruitment process as well as implemented Traineeships, Cadetships, EEO Scholarships and Sponsorships.

Telstra continues with its agreements with Indigenous communities in Cape York and the Torres Strait Islands to create local employment by contracting Community and Island Councils to provide pre-provisioning and other basic telecommunication services. Telstra has provided assistance to councils to encourage higher skills in telecommunications to further increase works undertaken by councils. Telstra continues to seek and negotiate similar agreements with other Indigenous community bodies.

These arrangements with the Community and Island Councils enable employment outcomes at the local level and currently are focused in remote communities which experience significant disadvantage in accessing local employment opportunities.

Telstra County Wide (TCW) has developed an Indigenous Strategy of which one aspect is employment outcomes for Indigenous peoples. This strategy is based on a fundamental principle of mutual benefit and seeks not only Indigenous engagement but also partnerships with key stakeholders to achieve outcomes in this arena. The agreements with Community and Island Councils are an example of this strategy. Further Community based employment generation occurs through the TCW Face of Telstra initiatives, which provide a local contact point in communities for product and other information and sales.

TCW through this strategy has also partnered with the Commonwealth Department of Employment and Workplace Relations (DEWR) to establish seven trainees in their area offices of which two trainees have transitioned to ongoing employment. In addition, TCW has also committed to the recruitment of Indigenous cadets with two cadets commencing in 2002 and a further four in 2003. 

Telstra is negotiating a new agreement with the DEWR to recruit 50 trainees for the next three years as part of its commitment to Indigenous employment. In anticipation of this agreement Telstra has already recruited 5 Aboriginal and Islander trainees within Inbound sales at Townsville. Telstra has also recruited a further 5 Indigenous people in part-time roles in inbound sales, two Indigenous cadets and an EEO Scholarship has been awarded to an Indigenous student who will undertake employment placement within Telstra’s Finance and Administration group.

Telstra also seeks to generate employment opportunities as a result of its corporate sponsorship within the Arts through the support of the Bangarra Dance Company and also the National Arts Awards.
Outcome na, Output na 





Question: 115

Topic: ADSL Exchange Upgrade (Croydon Exchange)

Written Question on Notice

Senator Lundy asked:
a) In April and May this year a technology upgrade at the Croydon exchange in Victoria impacted negatively on clients of Connexus for 29 days. Why did it take Telstra 24 days (April 9 to May 2) to identify and admit that there was a problem?

b) Why was no action taken until Senator Lundy intervened on Wednesday 7 May?

c) Why was Connexus reconnected to the original ADSL system when it had been told for 29 days that a connection to that system was impossible?

d) An email received from Ms Leanne Joyce on May 8 states that:

“Telstra has previously undertaken this migration activity with 3684 end customers up until 7th may with no end customer impact.”

· Were these 3684 customers BigPond ADSL clients, or other wholesale, or retail customers?

· Were these customers “Type D” clients?

· Does Ms Joyce’s assertion cover customers adversely affected by a similar outage that occurred at the Collingwood exchange at the same time (April)?

e) How many other Type D customers have been affected by these upgrades around the country?

f) Has Telstra made any more such exchange upgrades using the technology responsible for the failure to Connexus’ customers?  Has Telstra postponed any exchange upgrades following the emergence of this problem?

g) Specifically, are there similar upgrades occurring at the Bendigo or Camberwell exchanges? If so, please outline the status of these upgrades – has anyone informed Telstra of any problems? What has been the response?

Answer:

a) On 11 April, Telstra Wholesale was advised that Connexus customer Internet Vision Technologies was experiencing technology problems. Telstra Wholesale staff immediately began working to address this problem. 

From 9 to 11 April, Telstra Wholesale had migrated customers, including Connexus, to a newly commissioned ADSL infrastructure called a Juniper B-RAS. Telstra had previously undertaken this migration activity with no end customer impact beyond that reported by Connexus. 
As Telstra had not encountered any issues with this new technology before the advice from Connexus on 11 April, Telstra Wholesale then began a thorough investigation of network and equipment that included replicating the issue in the network lab and the lab of the vendor (of the new ADSL exchange technology) in order to find the root cause and solution. This process included the testing of the Telstra network, customer (Connexus) and end customer (Internet Vision Technologies) equipment and vendor equipment – which finally revealed that the new ADSL exchange equipment did not support this end customer’s use of the ADSL service.

Telstra Wholesale was in regular contact with Connexus throughout the equipment and network testing period – from when the fault was raised with Telstra Wholesale until the issue was resolved in early May. Connexus were involved in the investigation including technical discussions with our technical and vendor staff. 

b) This assertion is incorrect. As soon as Telstra Wholesale was advised of the problem with Connexus on 11 April it commenced action to identify the problem and find a solution. Telstra Wholesale was in contact with Connexus throughout the equipment and network testing period. 
By 7 May, Telstra Wholesale had already begun the process of implementing a solution for the customer. 

c) Early investigations indicated that the solution to overcome the problem that Connexus was experiencing was to re-parent the CMUX back onto the older technology. However, this would have caused an outage for all ADSL customers connected to the impacted CMUX’s.

Telstra Wholesale was not able to re-parent single customers back onto the older ADSL technology until 6 May, when our network experts developed a different solution which allowed the re-parenting to be performed without creating an outage to all customers. 
· The 3,684 end customers were all the Big Pond and ADSL customers connected to the CMUXs being migrated.

· As far as we are aware, only a very small percentage of end users with bridged and routed services configured as “Type D” utilizing the new ADSL functions associated with the new technology, would have been affected. 
· Ms Joyce's comment was intended to indicate that, apart from the Connexus end-users who had been affected, there were some 3,684 end-users who had been migrated from various exchanges around Melbourne to the BRAS VEZ2 between 28 March and 11 April without reporting issues. It appears that the only customers affected were those with bridged and routed services configured as Type D who were utilising the new ADSL, all of whom appear to have been customers of Connexus.

d) In addition to Connexus end users, one other Wholesale customer has advised us that they also experienced problems.

Please note that at the time that Connexus raised the problem, Telstra Wholesale contacted other customers to determine if they were experiencing problems similar to those of Connexus end users. All customers contacted stated at that time that their end users were not experiencing problems. However, these customers could not verify at that time if all the ADSL functionality associated with their end customers’ configurations was being utilised. 

e) The last migration took place on 30 April 2003 and Telstra has not currently scheduled any further migrations but is likely to do so in the next few months.

f) Bendigo Short Street exchange was migrated on 29 April 2003 with no customer issues raised with Telstra Wholesale.

Camberwell exchange has not been migrated to this new technology. 

Outcome na, Output na 





Question: 116

Topic: Cable Broadband

Written Question on Notice

Senator Lundy asked:

a) Of the population unable to access ADSL for whatever reason, what proportion would have alternative access to broadband via cable?

b) If someone living near cable applies for ADSL and is unsuccessful, does Telstra suggest they try getting a cable subscription?

c) If so, what proportion of ADSL applicants who have access to cable take this offer up?

d) Does Telstra open up its cable network to broadband competitors? How many companies sell a broadband service over Telstra cable?
Answer:

a) No current tools exist to precisely describe the mutual coverage of cable and ADSL. In general, Telstra estimates that cable would cover approximately 3% to 4% of premises in ADSL enabled areas that are unable to receive the ADSL service due to distance and pair gains systems exclusions.

b) If ADSL is not available but cable is, sales staff would suggest the use of cable. 

c) Telstra is not able to track this sort of data 

d) Not as at July 2003. 
Outcome na, Output na 




Question: 117

Topic: Calling Line Identification

Written Question on Notice

Senator Lundy asked:

a) Telstra's newsletter to customers in the Dec-Feb billing period states that Telstra's Calling Line Identification Blocking Service is "Not available for calls to 000 or MegaPoP National access service". Why is it "not available" to MegaPoP National access service?

b) An article in The Australian (30/10/02) states that Telstra "had begun to prevent [calling line identification] blocking on all calls terminating at customers of its wholesale ISP service, MegaPop". When exactly did this occur?
c) Has Telstra obtained the consent of all callers to override their Permanent Line Block on calls to the MegaPoP service?
d) Doesn’t the current operation of the MegaPoP service constitute an infringement of section 5.1.3 of the Australian Communications Industry Forum’s Calling Number Display Industry Code C522 (Feb 2003), enforced by the ACA under the Telecommunications Act?

e) What steps has Telstra taken to ensure all Telstra call service customers are aware of both the "MegaPoP National access service", and the implications it has for Telstra's Calling Line Identification Blocking Service?
f) Do phone numbers for other phone services share similar prefixes to the “MegaPoP National access service”?
g) How can callers know whether or not they are calling the "MegaPoP National access service"?
h) Are customers of other telephone call service providers (e.g. Optus) aware that their silent numbers are not so silent when calling Telstra's MegaPoP National access service?
i) Are other service providers aware of this?
j) Is Calling Line Identification blocking available and effective for dial-up calls made to ISPs that receive their incoming telephone calls via Telstra services other than MegaPoP, (eg SS7?)
Answer:

a) Telstra’s Standard Form of Agreement (SFOA) for the Public Switched Telephone Service states that “Line and call blocking will not operate on calls made as part of Telstra's service known as MegaPoP National Access where the B-party receives CLI presentation in conjunction with that service for the purposes of fraud prevention, billing, call management or credit control.”

Telstra was asked to provide this functionality by the ACA’s Law Enforcement Advisory Committee as they wanted fraudulent Internet users and those users of the Internet who send out spam to be trackable. 

Additionally, the functionality was required by a number of Telstra’s ISP customers for the purposes of fraud prevention, billing, call management or credit control of their Internet access services. 
Telstra reviewed the situation and determined that it could technically provide CLI presentation on this infrastructure and was legally able to do so under the Telecommunications Act, CND Code and Privacy Laws. Accordingly, Telstra complied with the ISPs’ and ACA’s request.

b) Telstra’s SFOA was amended on 23 March 2002 to introduce this arrangement.

c) Telstra is not required to obtain the consent of end-users to provide CLI presentation to carriage service providers, because the Telecommunications Act and Privacy Act do not prohibit the disclosure of CLI in these circumstances and end-users are customers of ISPs so contractual obligations of notification do not lie with Telstra. However, Telstra does request that the ISPs notify their end-users that their CLI will be unmasked when calling the ISP, and Telstra has notified its customers generally that if they have unlisted numbers and barred Calling Line Identification they will not have their number blocked when dialling an ISP if that ISP uses Telstra’s MegaPop National service, in an attempt to ensure that end-users are aware of the situation.

As required by the Telecommunications Act, Telstra published a public notice in the media when this arrangement was first introduced. The text of this notice was:

Calling Line Identification Change
On and from 23 March 2002, Carriage Service Providers (CSPs) that use Telstra’s MegaPoP™ National Access services will receive Calling Line Identification presentation for the purposes of fraud prevention, billing, call management or credit control of their Internet access services. Accordingly, line and call blocking will not operate on calls made to CSPs using Telstra’s MegaPoP National Access services from that date.

Telstra also issued the following bill notice to customers:

Telstra’s Standard Form of Agreement was amended on 23 March 2002 to provide Internet Service Providers (ISPs) on Telstra’s MegaPop National Internet Access service (MPN) that comply with legal requirements regarding eligibility, with CLI presentation for the sole purposes of fraud prevention, billing, call management or credit control of their Internet access services. This means that customers with unlisted numbers and barred Calling Line Identification may not have their number blocked when dialling an ISP if that ISP uses Telstra’s MPN.

d) No, the current operation of MegaPoP National is not an infringement of the CND Code. The Telecommunications Act and CND Code authorises the disclosure of information such as CLI to “carriage service providers” (CSPs) who use the information for one of the specified purposes. ISPs are CSPs under the Telecommunications Act. Telstra requires its ISP customers to commit to Telstra that they will only use the functionality for the purposes permitted by the Telecommunications Act, CND Code and all relevant Privacy Laws in their contract with Telstra.
e) As stated above, these changes were communicated to customers and customers have access to Telstra’s SFOA and its associated amendments. 
f) Yes, but the CLI presentation functionality is only applied to the terminating equipment where the call terminates, not the dialled number. Accordingly, the unmasking only occurs on the ISPs’ equipment, so other phone numbers with similar prefixes will not be unmasked.
g) Calls to a MegaPop service have the prefix 01983.

h) Telstra does not communicate with customers of other telephone call service providers, but has requested its ISP customers notify their end-users. Telstra is not privy to communications between other telephone call service providers and their customers.

i) Service Providers will be aware of the terms of Telstra’s SFOA and the Australian Communications Industry Forum’s Calling Number Display Industry Code C522 (Feb 2003).
j) CLI Override is also available to Wholesale ISPs (who are also carriage service providers) who acquire ISDN services from Telstra.

Outcome na, Output na 





Question: 118

Topic: Minimux/C-Mux Trials

Written Question on Notice

Senator Lundy asked:

a) In answers to a Question on Notice, Telstra indicated that “Approximately 60% of the Gungahlin area RIMs are currently unable to accommodate Minimux modules.”  How many Gungahlin households are serviced by these RIMs?

b) What proportion of Gungahlin households serviced by RIMs does this represent?

c) In the Estimates hearings, Telstra stated that “about 85 per cent of all [RIM] cabinets” could accommodate a Minimux. What proportion of Australians serviced by RIMs does this represent?

d) Please provide a breakdown of all local areas (by exchange) with RIMs that have RIM cabinets unable to accommodate Minimuxes, the proportion of RIM cabinets unable to accommodate Minimuxes, and the percentage of the populations serviced by RIMs so affected.

e) In the Estimates hearings, Gungahlin was described by Telstra as being “atypical” owing to the number of RIMs deployed, their current state of capacity and the age of the suburb Telstra also indicated that there would be other such “atypical” areas. Can Telstra explain this description further, and list other areas that would similarly be described as “atypical”?

f) In such “atypical” areas, what is the proportion of RIMs unable to accommodate Minimux systems, and what proportion of households do these RIMs service?

g) Please describe the difference between a “Minmux” and a “CMUX.AU”. How would a CMUX.AU be applied to provide ADSL to an area serviced by a RIM?
Answer:

a) The 19 RIMs that do not have enough space to accommodate a miniMux in the Gungahlin area currently provide a total of 4596 active telephone services, with the other 6 RIMs that would require some rearrangement work before a miniMux could be installed, providing 1734 services. The number of discrete households served would be less than this due to the fact of some having multiple services. 

b) The 19 RIMs provide 46% of telephone services in the Gungahlin area, with the other 6 providing another 17%.

c) RIMs with space to accommodate a miniMux provide approximately 66% of the telephone services provided by all CAN RIMs. It should be noted however that miniMux is not the only solution to providing ADSL to RIM areas (see answer to (g) below).

d) The following file contains a list of exchanges where there is at least one RIM that currently does not have space to accommodate a miniMux. 

The third column is the percentage of RIMs in the exchange unable to accommodate a miniMux. 


The fourth column is the proportion of services provided by RIM, which cannot accommodate a miniMux.

It is important to note that miniMux is just one of the mechanisms that is available to provide broadband service to customers in this circumstance (see the response in (g) below)

[see attachment 1]
e) 'Atypical' areas are where there has been extensive broadacre and/or high density home unit development over the last 10 years or so, generally occurring greater than 4km from an existing telephone exchange (for broadacre), or where a significant concentration of new high density living units is experienced as part of a major reuse of urban land. This can result in the situation where the significant majority (if not all) of households have been provided with telephone services, with instances of multiple RIMs connected via optical fibre cables serving whole communities or substantial new development areas. The timing of such developments, the extent of building development and the subsequent demand for telephone services over time can result in a number of these RIMs approaching their design capacity for narrowband services, and thus resulting in no spare cabinet space for mounting a miniMux subunit.

Thus the general characteristics of such areas are -

· Substantial new growth in the period from early 90’s through to the year 2000

· ‘Greenfields’ (could be ‘recycled’ new major housing development) rather than ‘Infill’

· Considerable growth in living units and hence telephone services, over quite some years

· Often considerable distance from Telstra exchanges

· Usually serviced by optical fibre and RIMs, with little or no copper infrastructure feeding in to the greenfields area

Exchange areas containing areas that could also be described as 'atypical' include, (but may not be limited to):

	OXENFORD
	QLD
	DEER PARK
	VIC

	GULLIVER
	QLD
	NARRE WARREN
	VIC

	MUDGEERABA
	QLD
	ROCKINGHAM
	WA

	ROBINA
	QLD
	CANNINGTON
	WA

	MOUNT GRAVATT
	QLD
	WANNEROO
	WA

	GEPPS CROSS
	SA
	REVESBY
	NSW


f) See answer to part d).

g) The miniMux is an ADSL-only device based on "repackaged" CMUX technology that has been specifically developed for Telstra by Alcatel to add broadband capability to existing RIM housings, complementing the narrowband services already provided from the RIM equipment. 

Spare/empty sub rack (equipment shelf) space is required in an existing RIM housing before a miniMux can be added, hence the fullest of RIMs may not be capable of housing a miniMux. In some cases surplus narrowband capacity can be removed to make space available.

CMUX AU is the new PSTN, ISDN and ADSL capable technology that is now being used in similar circumstances to those where RIM had previously been deployed, ie. in specifically designed CMUX roadside housings, or in equipment racks within larger commercial premises.

There are a number of technical ways to provide broadband to an area served by RIM. They include:

· Transposing telephone services where broadband is required from the RIM to existing spare copper,

· miniMUX within the RIM housing, 

· The extension of copper cable from nearby cables that would allow ADSL be provisioned to the RIM serving area from the exchange building,

· CMUX AU. 

· Utilising existing Cable Modem service availability, or 

· Providing a remotely located exchange type CMUX within and close to a grouping of RIMs, and reticulating suitable copper cable to the RIMs

The recently announced new High Speed Internet service via ISDN can also be an option.

A CMUX AU could technically be used in a number of ways:

· the CMUX AU could be installed adjacent to the RIM, sharing the interface point to the cables serving customers. This would allow customers requiring ADSL to be easily transferred from the RIM to the CMUX technology.

· the CMUX AU could be used to totally replace the RIM. 

· the RIM feeding area could be split between the RIM and CMUX AU, creating surplus narrowband capacity in the RIM that could be recovered allowing a miniMux to be installed.

Any considerations of such approaches could be made taking account of the demand for both narrowband and ADSL services in the area of concern and the associated overall cost, on a case by case basis.
Outcome na, Output na 





Question: 119

Topic: Mobile Internet and Data Transfer

Written Question on Notice

Senator Lundy asked:

a) Can Telstra confirm that High Speed Circuit Switched Data (HSCSD) is a data transfer protocol that can run at 43.2 kbps?

b) On Telstra’s mobile network can mobile customers transfer data over HSCSD at that speed?

c) Is Telstra aware that the National Federation of Independent Businesses is currently lobbying Telstra to allow HSCSD speeds at or approaching 43.2 kbps?

d) Does Telstra charge for mobile data transmission by time, like it does for voice, or by packet or by some other method?

e) Is it conceivable that by restricting data communication speeds over the network, Telstra would be able to make more money of data users than it would, if it allowed higher speeds?
Answer:

a) High Speed Circuit Switched Data (HSCSD) is an enhancement of the GSM mobile network that allows three lower speed 14.4 kbit/s circuit-switched data channels to be combined into a single higher speed 43.2 kbit/s circuit-switched channel. 

b) HSCSD is one of a number of wireless data transmission technologies that have been assessed by Telstra. Based on technical and commercial considerations, Telstra has not proceeded at this stage to commercial deployment of an HSCSD service, and has instead deployed high speed packet-switched mobile data services based on GPRS and 1xRTT. 
c) Yes.

d) GSM and CDMA circuit-switched data services are nominally charged on the basis of time (eg. per second). GPRS and 1xRTT packet-switched services are nominally charged on the basis of total data volume (per Megabyte). The exact charge structure is dependent on the tariff plan subscribed to be the customer, as detailed in Telstra’s Standard Form of Agreement.

e) Telstra adopts ethical practices in its day to day operations and rejects any suggestion that it deliberately restricts data speeds available to its customers as a way of generating more revenue. 
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State

BRAS Site

NSW

Bankstown

NSW

Blakehurst

NSW

Chatswood *

NSW

Kent *

NSW

Nth Sydney

NSW

Parramatta

QLD

Charlotte *

QLD

Lutwyche

QLD

Mt Gravatt

QLD

Woolloongabba *

SA/NT

Flinders *

SA/NT

Waymouth *

VIC

Box Hill

VIC

Dandenong

VIC

Exhibition *

VIC

Frankston

VIC

Windsor *

WA

Pier *

WA

Wellington *


