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Outcome N/A








Question: 183

Topic: Files.

Hansard Page: ECITA 242

Senator Lundy asked:

Can all of the reconstructed files regarding the website project be provided to the Committee?

Answer:

See response to question 205.

Outcome N/A








Question: 184

Topic: Website tender.

Hansard Page: ECITA 243

Senator Lundy asked:

Did the Department incorporate the elements of the online strategy as required by the Government in the website tender?

Answer:

Yes, those priorities in the Online Strategy relevant to the website project were incorporated in the tender. 
Outcome N/A








Question: 185

Topic: Tender assessment process.

Hansard Page: ECITA 244

Senator Lundy asked:

Do you have any documentation that provides a record of the tender assessment process?

Answer:

Yes. 

Outcome N/A








Question: 186

Topic: Change orders and change requests.

Hansard Page: ECITA 246

Senator Lundy asked:

Can we provide a total list of change orders and change requests?

Answer:

The list of Change Requests & Change Orders is given below:

CHANGE REQUESTS

	Change Request
	Date
	Description

	1
	
	Not used

	2
	March 01
	New Publishing Model in Technical Design Specification and Template Design 

	3
	March 01
	Defer requirement to integrate Map info data into DCITA pilot  web site

	4
	June 01
	Quality Control and Code Integrity assurance, consistency in coding standards and audit development trail -Change Order 4

	5
	June 01
	Provision of Contracting Resource to convert Python Code to TCL

	6
	July 01
	Extension of Vignette resource 10 weeks 

	7
	Sept 01
	"NEW CONNECTIONS" Separate Privacy and copyright documents and links. 

	8
	Sept 01
	"NEW CONNECTIONS" - "submit url"      

	9
	Sept 01
	"NEW CONNECTIONS" Modifications to DCITA Resource table and CMA Resource Add/Edit Screens 

	10
	Sept 01
	"NEW CONNECTIONS"  CTN articles 10 hours (add 1 x CTN index page at 1/2 hr) 

	11
	Sept 01
	"NEW CONNECTIONS” Development - "Choose a Topic" for Networking the Nation (NTN).  

	12
	Sept 01
	"NEW CONNECTIONS"  Apply major graphical changes to the "look and Feel of the New Connections website

	13
	Sept 01
	NEW CONNECTIONS Change the port for the mapping URL from port 8080 to port 7070.Time includes going to iSecure to apply to change on the production environment. 

	14
	Sept 01
	Provide Load Testing Service for the redevelopment of DCITA Website via Compuware using the Point Forward remote testing and monitoring solution.

	15
	Sept 01
	Vignette Resource to provide technical expertise for the Website. 

	16
	Sept 01
	System Integration Business  

	17
	Oct 01
	"NEW CONNECTIONS" Renaming the "Connecting the Nation" collection to "Frequently Asked Questions" on the New Connections website. Cost includes access to secure hosting site for upgrade.  

	18
	Oct 01
	Vignette Resource to provide technical expertise DCITA website redevelopment. 2 days 

	19
	Oct 01
	"NEW CONNECTIONS"   Vignette Resource to make changes, test, implement and document

	19
	Oct 01
	Credit Note -  for Change Request:CR019   

	20
	Oct 01
	"NEW CONNECTIONS" Vignette Resource to make changes

	21
	Oct 01
	"NEW CONNECTIONS" Vignette Resource to make changes

	22
	Oct 01
	"NEW CONNECTIONS" Vignette Resource to make changes. 

	23
	Oct 01
	"NEW CONNECTIONS" Vignette Resource to make changes, test, implement & document.

	24
	
	Not used

	25
	Nov 01
	Collections menu sort order is currently sorted alphabetically. Change to order specified in Category Matrix version 4.01c1.doc.

	26
	Nov 01
	The attached is Fujitsu's understanding of, DCITA's requirement, & the proposed solution including a review of the issue of potential overheads.  

	27
	Dec 01
	Layout level one - Left Menu - Left Menu Home 

	28
	Dec 01
	Layouts level one template. This has removed the display of the promotions window 

	29
	
	Not used

	30
	March 02
	Apply new style sheet as provided by DCITA  

	31
	March 02
	Apply new text only version style sheet as provided by DCITA  

	32
	
	Not used

	33
	
	Not used

	34
	March 02
	Assignment of Ids  to subject & categories 

	35
	March 02
	Vertical Bar to be added as per  request from Vision Aust 

	36
	March 02
	Supply 2 resources, to assist in testing. 2-5 April

	37
	March 02
	Restoring Production Environment following the running of configuration scripts 

	38
	April 02
	Resource to provide assistance where required to dcita during user acceptance testing 

	39
	April 02
	Implementation of a Vignette development environment on dcita hardware.

	40
	April 02
	Supply 1 resource to assist loading graphics 7-13 May (Resource 6 -10 May). 

	40.1
	May 02
	Design, Code, Test 

	40.2
	May 02
	Database update 

	41
	May 02
	Investigate, Code , Test 

	42
	April 02
	Test script 

	43
	April 02
	Date to Publish (embargo) 

	44
	April 02
	E-mails & Mailing Lists 

	44.1
	April 02
	Description: Modified "DCITA CMA Mail 090 sending mails" template  

	45 to 58
	
	Not used

	59
	April 02
	ACTS maintenance screens 

	60
	May 02
	Description: Apply DCITA supplied graphics and style sheet for release of V1.17. 

	61
	May 02
	Description: Design, Implement, and Document -A "Hit Counter". 

	62
	May 02
	Secure Enhanced Connection Cost, Fedlink Connection, Threat & Risk Assessment & e-mail virus software Y1 Licence Fee 

	63
	
	Not used

	64
	
	Not used

	65
	May 02
	Description: Design, Development, and Test.

	66
	May 02
	Add New Collection Script 

	67
	May 02
	Description: Wrong e-mail.  

	68
	May 02
	E-mails sent to  New Connections Mailbox, relating to DCITA content  

	69
	
	Not used

	70
	May 02
	Remove bullet points in the  LHS Nav bar

	71
	May 02
	Description: Vision Australia access to DCITA production site. 

	72
	
	Not used

	73
	June 02
	Description: DEWER access to DOCITA Production Site. 

	74
	June 02
	Description: Alston & Kemp home pages 

	75
	June 02
	Description: 2x Generic Template form, variables, data, and send mail to the recipient. 

	76
	
	Not used

	77
	
	Not used

	78
	
	Not used

	79
	
	Not used

	80
	June 02
	Insert page numbers, mass of numbers at the bottom of page. <1 2 3 >more

	81
	June 02
	run database SQL scripts, against the production database

	82
	
	Not used

	83
	June 02
	Installation services - Vignette development environment on Dcita hardware. 

	84
	
	Not used

	85
	June 02
	Description: Remove LHS Navigation bar and Teaser from Ministers subject page & newsroom subject page. 

	86
	June 02
	Description: Remove abstract rendering. 

	87
	
	Not used

	88
	
	Description: Copy the current version of production into test. Both copies have same content. 

	89
	July 02
	Collection listing function is not used by the search results, used by New Connections. Function needs to remain the same.

	90
	
	Not used

	91
	July 02
	Re- index the Autonomy database

	92
	July 02
	Remove state, region and regional map from advanced search

	93
	July 02
	Change wording "release" that appears directly after" show me.(all) releases" to "speeches section.

	94
	July 02
	Close link vault

	95
	July 02
	Installation services - Vignette  development environment on dcita hardware

	96
	July 02
	Make changes to Latest News section , Hyperlink the title only

	97
	July 02
	Modified templates - remove "More from all Subject home pages

	98
	July 02
	Installation services - Vignette development environment on dcita hardware. 

	99
	
	Not used

	100
	July 02
	Write a 404 page, which captures the URL information 

	101
	July 02
	See static site running outside the Vignette environment

	102
	July 02
	Mail list subscribers to out current major domo mail list, added to the new mailing lists  

	103
	July 02
	Run script to set date, live, date ,created for all media releases & speeches, political & non political 

	104
	July 02
	Parameters to remember chosen selection and to test against selection when populating drop downs

	105
	July 02
	Change from blank page, Insert newsroom banner, top nav bar & "printer friendly version" link.

	106
	July 02
	In "updated" column of Published column in the two minister’s media centres -establish the correct issuing date.

	107
	
	Not used

	108
	July 02
	Website running 1 hour ahead of time, assume because of daylight saving. Investigate & amend time to correct time 

	109
	July 02
	swap positions of portfolio agencies & related sites, each other on minister Kemp's Home page

	110
	July 02
	Show all media releases and all speeches in Ministers Kemps media centre & remove 

	111
	July 02
	Configuration of dcita ftp site & files

	112
	July 02
	Enable Alt tags on website templates

	113
	July 02
	Create a resource type of "Non-Searchable"

	114
	July 02
	FTP new static sites (CMC.CRF) to Dev 10. Create on Web 10 & Web 20 Called "CMCMEMBER".

	115
	July 02
	Simplify code for LHS Nav bars as pop out menus are no longer needed. 

	116
	July 02
	Unload of version 1.20 to production

	117
	
	Not used

	118
	July 02
	Delete the collections from the CMA contained in the document "List of deleted Collections"

	119
	July 02
	Removal of dcita test site machines. Take full backup of the test site

	120
	July 02
	Debrief session on search functionality, current edit_live and capture functionality

	121
	Aug 02
	Clear capture data from CDA, Package and save to DEV server on a weekly basis until further notice

	122
	Aug 02
	Add wording to DCITA site "Newsroom", also link the words to the respective sites 

	123
	Aug 02
	Establish a static site running outside of the vignette environment for the commsconf page. 

	124
	Aug 02
	Up load version 1.21 into test at approx 2pm,2/9/02 today

	125
	Sept 02
	Change mail subscription, list library function to accept the subject area , as parameter. Change the SQL statement.

	126
	Sept 02
	Replace files in the CRF root directory www.dcita.gov.au/crf with the attached files.

	127
	Sept 02
	Load V1.21 (plusIR129 less IR100) into production

	128
	Sept 02
	New dcita data Magazine static site. 

	129
	Sept 02
	Establish a static site running outside, Vignette environment for the logo page. 

	130
	Sept 02
	Establish a redirect page running outside of the Vignette environment for the ERL redirect page with the following URL. Also do the same for the PLR redirect page, to URL    

	131
	Sept 02
	Place files in current root directory of the CVAC folder.

	132
	Sept 02
	Notification code (on the review step) was switched off. Please look at Separating the code so that a notification e-mail is sent to the contributor on the kick off of a review work flow please

	133
	Sept 02
	Remove cvac site, directory, and all files in it. Deactivate the URL, www.dcita.gov.au/cvac. 

	134
	Sept 02
	Update files-all files are to override the files of the same name in their respective root directory. 

	135
	Oct 02
	Establish a redirect page running outside of the Vignette environment for the ictcoe redirect page with the following URL. 

	136
	Oct 02
	Create vignette template to modify dcita_resource table. Recreate all the search engine data in autonomy via a vignette script. 

	137
	Sept 02
	Up load files from the zip folder to the crf static site 

	138
	Oct 02
	Develop the dcita marketable URL's Feature in the CMA

	139
	Oct 02
	Set up new basic site functionality. Include Priya's tel inquiry demo 

	140
	Oct 02
	Modification of ASP files

	141
	Oct 02
	Mail Management -send message to mail list

	142
	Oct 02
	Update of static pages on dev environment and live environment 

	143
	Oct 02
	Update of static file on the cmc site, testing & application of login & password applied. 

	144
	Oct 02
	Alter dcita website template so pages with a couple of words can be entered. 

	145
	Oct 02
	Load V1.21 into production 

	146
	Oct 02
	Change Options in CMA 

	147
	Oct 02
	Rename the collection title to "ITC Industry Development Programs" 

	148
	Nov 02
	Modification to Kemp home page

	149
	Nov 02
	Set up connection pages to use CMA, users metadata input

	150
	Nov 02
	New  Connections Template  - text on FAQ pages

	151
	
	Not used

	152
	Nov 02
	Drugs in sport static site, with attach rf drugsinsport.zip

	153
	Nov 02
	Load V1.23 onto the test environment

	154
	Nov 02
	rename the "Film & new Media" collection to "Film & Digital content"

	155
	Nov 02
	Drugs in sport static site

	156
	Nov 02
	Load v1.23 into production

	157
	Nov 02
	Upgrade Vignette from 5.6.2 to 5.6.3

	158
	Nov 02
	Reduce the spacing between the cookie crumb & the title

	159
	Dec 02
	Remove logo from printer friendly templates 

	160
	Dec 02
	Text change for 'No results found" page

	161
	Dec 02
	Vignette 5.6.3 upgrade

	162
	Dec 02
	update the cmc web site by replacing the current members folder

	163
	Dec 02
	Move version 1.24 into test

	164
	Dec 02
	Update CRF static site with files 

	165
	Dec 02
	Version 1.24 into production

	166
	Dec 02
	Update drugsinsport static site with files provided by docita

	167
	Jan 03
	Interim page between dept & ministers office

	168
	Jan 03
	Media release -order by issue date

	169
	Jan 03
	Decommission static sites

	170
	Feb 03
	Redirect added to IIS

	171
	
	Not used

	172
	Feb 03
	Change the words on Alston’s media centre

	173
	
	Not used

	174
	March 03
	Accessibility colour changes sport arts ICT and visited links

	175
	
	Not used

	176
	March 03
	Change the words on the DCITA newsroom page

	177
	
	Not used

	178
	March 03
	Create new static site for 1999 -2000 annual report

	179
	April 03
	Change what’s new to key issues

	180
	
	Not used

	181
	April 03
	Add generic department collection point to dcita

	182
	April 03
	Home page problems investigation

	183
	April 03
	Move version 1.25 into test

	184
	April 03
	Move version 1.25 into production

	185
	April 03
	Transitional document type definition

	186
	April 03
	Change text on the search results page 

	187
	May 03
	Change templates to comply with HTML 4.01 validation

	188
	May 03
	Update CRF static site

	189
	May 03
	Load version 1.26 into test

	190
	May 03
	Load version 1.26 into Production


CHANGE ORDERS

	Change Order  Number                                                                                                                                                                                                                               
	Date change order signed
	Description

	1
	4/01/01
	Amend agreement as follows: Under Purchase Order No. Replace "4505250" with "4505255". 

	2
	
	Schedule 7: is amended to extend the date that the Contractor will provide the Proposal from "thirty days of the execution of this contract" to "sixty days of the execution of this contract". 

	3
	21/06/01
	Schedule 4 item (b)- Build services is amended so that the payment milestone for "Delivery of Pilot Site" is before the "Delivery of Technical design specification" milestone. The new Schedule 4 section (b) now reads as: A total of $550,000 (including GST) is payable in instalments when the milestones below are met and following submission of a correctly rendered invoice. 

	4
	21/06/01
	The contractor is to provide the following additional services, as specified in the Charge Request CR004: that is detailed at Attachment A to this Change Order. It is noted that these services are over and above those specified in the contract: Quality Control and Code Integrity assurance, Consistency in coding standards and audit development trail.

	5
	22/06/01
	The contract details under "Resources & Facilities-Site Location" (page 9 of the contract) is changed as under: System to be hosted at: iSecure, Level 3/243 Northbourne Ave, Lyneham ACT. This change in the location of the hosting site also affects the payment terms in schedule 4.

	6
	5/07/01
	The purpose of this Change Order is to vary the contract; To provide that Fujitsu will provide Department of Communications, Information Technology, & the Arts with additional services & facilities. With respect to the redevelopment & Ongoing support of websites other than the Department of Communications, Information Technology, & the Arts Principal Website. 

	7
	N/A
	Not used

	8
	7/12/01
	The contractor is to provide the following additional services, as specified in the Charge Request CR005: & detailed in the documentation specified at Attachment A to this Change Order: Provide a specialist resource, under the direction of the Customer, to convert the Python code developed by the customer into vignette ready TCL. 

	9
	7/12/01
	The customer is to provide funding for the following additional resources requested under Change Request CR006, and detailed in the documentation specified at attachment A to this Change Order. Extension of a specialist vignette consulting resource for an extra 50 person days 25/6/01 - 31/8/01. Up to 9 hours per day. 

	10
	N/A
	Not used

	11
	N/A
	Not used

	12
	N/A
	Not used

	13
	N/A
	Not used

	14
	N/A
	Not used

	15
	N/A
	Not used

	16
	30/08/02
	Delete the Service Level Agreement detailed at Schedule 3 to the contract and replace with the "Ongoing Management of DCITA's Principal website and Supporting Technologies" Service Level Agreement dated 28th August 2002 and detailed at Attachment A to this Change Order. 

	17
	9/12/02
	The Customer proposes to amend the contract as follows: Reduce the bandwidth of the ISP connection for DCITA's Principal Website to the Internet from 32MBPS to 2MBPS.

	18
	28/02/03
	The Customer proposes to amend the contract as follows: Remove Internet hosting services & connection to the Internet for the DCITA Principal Website from the contract.


Outcome N/A








Question: 187

Topic: Fujitsu’s interest in Commercialisation.

Hansard Page: ECITA 250

Senator Lundy asked:

Was Fujitsu’s interest in commercialisation a factor in the decision to proceed with Fujitsu?

Answer:

No, Fujitsu were selected as the preferred tenderer before discussions on commercialisation commenced.

Outcome N/A








Question: 188

Topic: Fujitsu the preferred tenderer.

Hansard Page: ECITA 251 

Senator Lundy asked:

Fujitsu were identified as the preferred tenderer in September. Was that made public at that time and what was the actual date in September?

Answer:

Fujitsu were advised, by letter, on 29 August 2000 that they were the preferred tenderer at that time. The preferred tenderer status was not made public at that time, it would appear that the unsuccessful tenderers were advised after 7 September 2000. 
Outcome N/A








Question: 189

Topic: Fujitsu’s idea’s about commercialisation.

Hansard Page: ECITA 251 

Senator Lundy asked:

Can you provide me with the details of the first point at which the Department became aware of Fujitsu’s ideas about commercialisation?

Answer:

An exact date can not be determined from the records held. However, it would appear discussions commenced shortly after Fujitsu were advised on 29 August 2000 that they were the preferred tenderer.

Outcome N/A








Question: 190

Topic: Venture capitalist consulted in the commercialisation.

Hansard Page: ECITA 251 

Senator Lundy asked:

Who were the venture capitalist the Department consulted in the commercialisation?

Answer:

Macquarie Bank

Castle Harlin Mezzanine Partners Pty Ltd

Rothchild Australia Capital Investors Limited

Newport Capital Group Pty Ltd

Outcome N/A








Question: 191

Topic: RFT out to market.

Hansard Page: ECITA 251 

Senator Lundy asked:

How long was the commercialisation RFT out to market? Do you have the exact dates?

Answer:

The restricted tender (DOCITA 1527 Commercialisation of Intellectual Property Rights) was issued on 27 February 2001 and closed at 10am on 14 March 2001. 

Outcome N/A








Question: 192

Topic: Ad for commercialisation tender.

Hansard Page: ECITA 252 

Senator Lundy asked:

What did the ad for the commercialisation tender say?

Answer:

The commercialisation tender was a restricted tender so no advertisement was issued. A copy of the letter sent to the selected tenderers on 27 February 2001 is provided in response to question 208.

Outcome N/A








Question: 193

Topic: What the RFT for commercialisation expressed.

Hansard Page: ECITA 252 

Senator Lundy asked:

Can you provide to the committee what the commercialisation RFT expressed-what it was seeking?

Answer:

A copy of the RFT is provided in response to question 208.

Outcome N/A








Question: 194

Topic: Signing of MOU with the Department of Transport and Regional Services

Hansard Page: ECITA 253

Senator Lundy asked:

When was the MOU with the Department of Transport and Regional Services signed?

Answer:

2 August 2001. 

Outcome N/A








Question: 195

Topic: Technical explanation for the implementation of the development and test environments.

Hansard Page: ECITA 255 

Senator Lundy asked:

Can you please provide a more specific technical explanation for the $31,041 that related to the implementation of the development and test environments?

Answer:

The $31,041 relates to the Windows 2000 Advanced Server, Client access license for SQL Enterprise Server and SQL Server 2000 Enterprise Edition licence costs and labour costs required to configure the website test and development servers.  The test and development servers provide an environment for the Department to undertake acceptance testing of enhancements and bug fixes developed by Fujitsu for the website and to undertake any development work the Department may wish to undertake. 
Outcome N/A








Question: 196

Topic: Version 6 upgrade 

Hansard Page: ECITA 256 

Senator Lundy asked:

Did the Version 6 up-grade include Department of Transport and Regional Services licences?

Answer:

No.

Outcome N/A








Question: 197

Topic: Further development for commercialisation.

Hansard Page: ECITA 257 

Senator Lundy asked:

What attributes of the site needed to be further developed to allow it to be commercialised?

Answer:

The work undertaken related to the development of the site to incorporate usage by the Department of Transport and Regional Services, which included:

· Template gap analysis;

· Installation and build of servers to run the Department of Transport and Regional Services component of the site; and

· Software development including coding to built the site, rework/development of templates.

Outcome N/A








Question: 198

Topic: Order signed for additional development for commercialisation.

Hansard Page: ECITA 257 

Senator Lundy asked:

When was the order signed for the additional development of the site for Commercialisation?

Answer:

Change orders were initially raised but appear to have been subsequently cancelled. The work was then performed under purchase orders 4507572 (raised 19 October 2001) and 4507804 (raised 26 November 2001). 

Outcome N/A








Question: 199

Topic: Change Orders.

Hansard Page: ECITA 257 

Senator Lundy asked:

Can you provide all the change orders?

Answer:

Copies of the Change Orders (excluding numbers 7 and 10 to 15 which were not used) are attached. 

Outcome N/A








Question: 200

Topic: Consultancies for website development competitively tendered.

Hansard Page: ECITA 258 

Senator Lundy asked:

Were the consultancies covered by the $246,000 for website development competitively tendered?

Answer:

Of the 13 projects involved two projects valued at $27,882.90 were not subject to a degree of competitive process. The other 11 projects were either an extension of work under the Fujitsu contract, subject to restricted tender or selected based on competitive processes for other similar work.

Outcome N/A








Question: 201

Topic: Additional expenditure.

Hansard Page: ECITA 259 

Senator Lundy asked:

Can you provide me with a breakdown, for all of these additional expenditures, of what went to Fujitsu, Vignette or other contractors and what went to other external services providers?

Answer:

	Supplier
	Amount

	Fujitsu (and its subcontractors)
	2,957,430.11

	Vignette
	416,833.16

	Acumen Alliance
	21,100.00

	Kodiak
	6,819.00

	Esign
	3,100.00

	Informed Sources
	8,700.75

	IT People
	112,730.88

	Orix
	44,689.12

	Solution 6
	146,835.45

	Spherion
	87,410.00

	TSA Group
	55,100.00

	Zallcom
	34,212.88

	Design Nomad
	4,575.00

	The Hiser Group
	28,825.38

	Lange Consulting
	6,675.00

	Starcom World Wide
	23,310.80

	Vision
	7,000.00

	GEL
	9,748.60

	Stemel Consulting
	36,340.68

	Sub total
	4,011,436.81

	Stamp duty
	7,369.00

	
	

	TOTAL
	4,018,805.81


Outcome N/A








Question: 202

Topic: Change orders signed and descriptions.

Hansard Page: ECITA 259 

Senator Lundy asked:

When were the change orders signed and what were the descriptions of the work undertaken?

Answer:

	Date change order signed
	Change Order  Number                                                                                                                                                                                                                               
	Description

	4/01/01
	1
	Amend agreement as follows: Under Purchase Order No. Replace "4505250" with "4505255". 

	
	2
	Schedule 7: is amended to extend the date that the Contractor will provide the Proposal from "thirty days of the execution of this contract" to "sixty days of the execution of this contract". 

	21/06/01
	3
	Schedule 4 item (b)- Build services is amended so that the payment milestone for "Delivery of Pilot Site" is before the "Delivery of Technical design specification" milestone. The new Schedule 4 section (b) now reads as: A total of $550,000 (including GST) is payable in instalments when the milestones below are met and following submission of a correctly rendered invoice. 

	21/06/01
	4
	The contractor is to provide the following additional services, as specified in the Charge Request CR004: that is detailed at Attachment A to this Change Order. It is noted that these services are over and above those specified in the contract: Quality Control and Code Integrity assurance, Consistency in coding standards and audit development trail.

	22/06/01
	5
	The contract details under "Resources & Facilities-Site Location" (page 9 of the contract) is changed as under: System to be hosted at: iSecure, Level 3/243 Northbourne Ave, Lyneham ACT. This change in the location of the hosting site also affects the payment terms in schedule 4.

	5/07/01
	6
	The purpose of this Change Order is to vary the contract; To provide that Fujitsu will provide Department of Communications, Information Technology, & the Arts with additional services & facilities. With respect to the redevelopment & Ongoing support of websites other than the Department of Communications, Information Technology, & the Arts Principal Website. 

	N/A
	7
	Not used

	7/12/01
	8
	The contractor is to provide the following additional services, as specified in the Charge Request CR005: & detailed in the documentation specified at Attachment A to this Change Order: Provide a specialist resource, under the direction of the Customer, to convert the Python code developed by the customer into vignette ready TCL. 

	7/12/01
	9
	The customer is to provide funding for the following additional resources requested under Change Request CR006, and detailed in the documentation specified at attachment A to this Change Order. Extension of a specialist vignette consulting resource for an extra 50 person days 25/6/01 - 31/8/01. Up to 9 hours per day. 

	N/A
	10
	Not used

	N/A
	11
	Not used

	N/A
	12
	Not used

	N/A
	13
	Not used

	N/A
	14
	Not used

	N/A
	15
	Not used

	30/08/02
	16
	Delete the Service Level Agreement detailed at Schedule 3 to the contract and replace with the "Ongoing Management of DCITA's Principal website and Supporting Technologies" Service Level Agreement dated 28th August 2002 and detailed at Attachment A to this Change Order. 

	9/12/02
	17
	The Customer proposes to amend the contract as follows: Reduce the bandwidth of the ISP connection for DCITA's Principal Website to the Internet from 32MBPS to 2MBPS.

	28/02/03
	18
	The Customer proposes to amend the contract as follows: Remove Internet hosting services & connection to the Internet for the DCITA Principal Website from the contract.


Outcome N/A








Question: 203

Topic: Departments IT expenditure for the Fujitsu contract.

Hansard Page: ECITA 261 

Senator Lundy asked:

What proportion of the Department’s IT expenditure was taken up by the web site development project-for the Fujitsu contract?

Answer:

Over the financial years the project and site has been operating the website costs represent approximately 16% of estimated IT administrative expenditure by the Department. 

Outcome N/A








Question: 204

Topic: Staffing cost’s associated with website.

Hansard Page: ECITA 264 

Senator Lundy asked:

What was the departmental staffing cost associated with website project?

Answer:

A rough estimate of the salary cost, based on our understanding of the staff involved, from the commencement of the project until 30 June 2003 is $860,000. 

Outcome N/A








Question: 205

Topic: Documentation associated with the redevelopment project.

Hansard Page: ECITA 267 

Senator Lundy asked:

Please provide the committee with all of the conceivable documentation associated with the redevelopment project?

Answer:

The following information has been provided in response to other questions:

Question 186

· A list of all change orders and change requests.

Question 199

· A copy of all change orders.

Question 202

· A list detailing when the change orders were signed and the descriptions of the work undertaken.

Question 208

· A copy of the Hiser Report;

· a copy of the request for tender preceding the Hiser report;

· a copy of the request for tender for commercialisation;

· a copy of the KPMG audit report;

· a copy of the Departmental review of the project;

· a copy of the Memorandum of Understanding signed with the Department of Transport and Regional Services.

In addition, a copy of the web site request for tender is attached.

The Department will consider provision of additional documentation if required by the Committee.

Outcome N/A








Question: 206

Topic: E-mails regarding the redevelopment.

Hansard Page: ECITA 274 

Senator Lundy asked:

DCITA website redevelopment – did you get a lot of e-mails about it from the local web developing community?

Answer:

Yes. 
Outcome, Output N/A Corporate





Question: 207

Topic:
Overseas Visits by Minister for Communications, Information Technology and the Arts, Senator Alston 

Hansard Page: ECITA 267

Senator Lundy asked: 

Please provide all of Senator Alston’s itineraries and associated costs for all overseas travel that has been undertaken since he has been Minister?

Answer: 

Senator Alston’s overseas travel itineraries and associated costs (as provided by DOFA) for the requested periods are attached.

Attachment to qon207

	DATE
	DESTINATION
	PURPOSE
	MINISTER’S ACQUITTED TRAVEL COSTS

SUPPLIED BY

DEPARTMENT OF FINANCE AND ADMINISTRATION (DOFA)

	June–July 1996
	New Zealand
	Overnight visit. Attended symposium and meetings with NZ Ministerial counterpart and telecommunications sector representatives.
	$3,977

	July-August 1996
	USA and Canada
	USA – West Coast and Chicago: attended briefings and held meetings with industry leaders on telecommunications, the future of the internet and convergence.

While on the West Coast, actively promoted trade opportunities with Australian companies (Silicon Valley)

USA – East Coast: held meetings with industry policy makers, regulators and industry analysts.

Canada – Toronto: held meetings with broadcasting and telecommunications industry, and addressed the Australia-Canada Chamber of Commerce.

The visit generated key policy insights into telecommunications deregulation, information industry infrastructure policy and broadcasting policy including media ownership issues.
	$49,453

	October -November 96
	India
	Attended the Australia-India “New Horizons” initiative (largest Australian trade promotion in India in 30 years).

As part of the program, Minister Alston led a telecommunications trade mission involving visits and promotions in Mumbai and New Dehli. 

The promotion was supported by a visit to India by the Deputy Prime Minister and Minister for Trade, Mr Fischer, and four other Senior Ministers including, Sen Alston.

The promotion involved a range of business, science, technology, education, cultural and sporting events in six major cities aimed at building on the strong trade and cultural ties between the two countries, including the solid Australia-India business relationships developed by Australian businesses operating in India.
	$26,303

	January 1997
	United Kingdom & the United States of America 
	London – held discussions on communications policy, industry developments and postal issues.

USA – Keynote speaker at International Institute of Communications Conference. Held discussions with finance sector and other relevant stakeholders regarding telecommunications deregulation and privatisation, infrastructure development and trade opportunities.

As well as serving as an opportunity to showcase Australian policy change and innovation, the mission was a valuable information gathering exercise (telecommunications and broadcasting policy, in particular).
	$53,965

	July - August 1997
	Japan, UK, Ireland, Malaysia 
	Held discussions on the development of information and on-line services, content regulation, digital broadcasting and the implications for government.

Promoted investment opportunities in Australia’s liberalised telecommunications regime
	$58,916

	November – December 1997
	Indonesia & Korea
	As guest of the Indonesian Government, attended the Asia-Pacific Telecom Forum and Exhibition 1997 (ASPACTEL ’97), in Jakarta.

Renewed MOU between Australia and Indonesia on Postal services and Telecommunications.

At the time, Indonesia was Australia’s most important target for the export of telecommunications goods and services

During the visit to Indonesia, the Minister was also able to lend support to several Australian companies in their efforts to expand their exports and commercial presence in Indonesia. Note: this was a difficult economic period, shortly after the Asian currency crisis.

Led multimedia trade mission to Korea.

Promoted auction of Australian radio frequency spectrum, held discussions with leaders in the provision of online services. 

Despite the Korean economic difficulties at the time, the Minister’s visit to Korea gave a very useful boost to Korean interest in investing in Australia.
	$16,406

	February 1998
	The United States of America
	Attended Microsoft Annual World Summit.

Led trade mission to Silicon Valley – raised awareness and visibility of Australia’s IT industry and promoted relationships between IT executives and producers in Australia
Held discussions with leading industry players on a range of issues in the broadcasting and information technology sectors. 
	$25,889.28

	May- June 1998
	Singapore and Malaysia
	Participated in 3rd APEC Ministerial Meeting on Telecommunications and the Information Industry (Singapore)- APECTEL.

Meeting provided platform for industry-government interaction and emphasised Australia’s involvement in APEC cooperation and private sector/government cooperation in the information economy.

Attended CommunicAsia 98 in Singapore and promoted Australian trade interests.

Provided official support to the major Australian industry presence at the electronic trade show CommunicAsia 98, which was held in conjunction with the APEC meeting. 

Held meetings in Kuala Lumpur with ministerial counterpart, local industry players and officials and locally based Australian businesses.
	$5,989.21

	January - February 1999
	South Africa, The United Kingdom, Switzerland and Italy
	Sth Africa: - held meetings with Telecommunications Ministerial counterpart, and with postal, telecommunications and broadcasting regulators, officials and companies.

South Africa visit allowed for exploring potential for growth in commercial linkages between the RSA and Australia. Politically, the visit allowed for opportunity to re-new and strengthen official contact.

UK: held meetings with broadcasters, broadcasting experts and regulators.

Held meetings with investment analysts regarding telecommunications and venture capital issues.  Held discussions with IT incubators.

Switzerland:  attended World Economic Forum in Davos as an Australian Government representative.

Italy:  held discussions with investment community re: telecommunications and venture capital issues.
	$14,590.36

	March 1999
	Hong Kong
	Led the Australian delegation and spoke at the Information Infrastructure Expo and Conference (ExpoCon)

Visit served to advance Australia’s claims to be a regional leader in information technology. Also, reflected the importance Hong Kong places on Australia.

Minister’s presence was instrumental in the strong Australian business representation at the IT expo and resultant business advances. 
	$6,700.67

	May – June 1999
	The United States of America
	Led trade mission to the West Coast of US.

Held meetings with various venture capitalists, fund managers and IT industry stakeholders.
	$11,286.31

	June 1999
	South Africa
	Represented Australia at inauguration of President Mbeki.

Minister Alston attended, as the PM, Deputy PM, Governor-General and Foreign Minister had pre-existing commitments.
	$10,974.70

	July 1999
	Israel and Finland, Sweden and Germany
	Israel: - Led trade mission at the request of the Australia Israel Chamber of Commerce.

Visit to Israel, was also a “return visit” (Israel’s Communications Minister visited Australia in 1998.

Sen Alston, was the first Australian Cabinet Minister (other than the Foreign Minister), to visit Israel in some years.

Finland:-  Held meetings with government and telecommunications, and IT industry representatives

Sweden: - Held discussions with major IT companies and public sector research institutions.

Germany: - Held discussions on broadband and multimedia with industry and government officials.
	$11,257.94

	November 1999
	The United Kingdom and The United States of America
	UK:  Examined investment structures for innovative companies. Held meetings with IT and industry representatives.

USA: Held meetings with investment/investor meetings (venture capital focus).

Held meetings with the audio-visual sector on the West Coast.
	$18,363.13

	May 2000
	Argentina, Uruguay, Chile, Brazil, Mexico, USA (transit)
	Attended APEC Telmin 4 meeting (APECTEL) in Mexico.

Led trade mission of Australian businesses to South America

Held discussions with Ministerial counterparts, industry and government officials in South America about telecommunications, IT, broadcasting and postal issues.

Addressed the Chile-Pacific Foundation.

Signed Australia-Chile Bilateral agreement on Science and Technology Cooperation.

Opened “Innovative Australians” Exhibition
	$22,481.20

	November 2000
	Israel and the

United Kingdom
	Israel: - Led Australian business trade mission. Delivered keynote address to Convergence and Communications conference.

UK: - Held digital broadcasting discussions with industry and officials.
	$14,806.80

	December 2000


	India and China
	Led trade mission to IT World 2000 – Comdex India

India – Held discussions to enhance the bilateral ICT relationship.

China: Visited IT development centres and high-tech and investment enclaves.
	$4,546.67

	April – May 2001
	UAE, Turkey, Saudi Arabia, Egypt
	Led trade mission to the Middle-East.

Promoted Australia’s ICT sector and the opportunities for Australian business, including in online government service delivery.

Held bilateral meetings with Ministerial counterparts and business meetings.

The visit and trade mission also generated favourable coverage in electronic and print media – focussed on potential opportunities for two-way investment and trade and highlighted Australia’s sophisticated and innovative ICT environment.

Follow-up seminars were held in Australia in June 2001 (encouraging Australian business activity in the Middle East).
	$17,389.42

	January 2002
	USA and Canada
	Attended meetings with audio-visual sector in California, promoting the film tax offset.

Attend major media and telecommunications Conference.

Held meetings with fund managers, industry analysts and other financial sector interests re: Australia’s proposed venture capital reforms (East and West Coast).

In Canada, held meetings with broadcasting industry, public sector research organisations, broadband providers and government representatives. 
	$76,076.74

	May – June 2002
	China, Korea and Japan
	Participated in APEC TELMIN 5 (Shanghai)

Attended Beijing High-Tech Week.  

Gave keynote address to the Asian Information Technology Summit (Seoul). 
Japan: - held meetings with Australian and Japanese industry representatives.
	$20,110.40

	September – October 2002
	London, France, Finland, Sweden, Iceland, USA
	Consulted with experts appointed to advise the Government’s ICT Framework For the Future (F3), and Broadband Advisory Group (BAG) and other prominent industry players.

Finland: - held discussions with broadcasting sector re: implementation of digital TV.

Sweden: - held discussions with Ericcson re: R&D commitment to Australia.

Iceland – Inspected world-leading bio-informatics centre of excellence, as comparative study with Tasmanian proposal.

USA: held meetings with the FCC, the IT industry and venture capitalists.
	$55,977.00

	March 2003
	Belgium, Germany, Austria, and Hungary 
	Led trade mission to Central Europe

Held meetings with EU re: Australian trade opportunities in Central Europe.

Launched the Technology Australia brand at CeBIT in Hannover and opened the CeBIT World Business Park.

Gave keynote address at the ICT World Forum in Hannover.
	$23,845.33


Outcome N/A








Question: 208 

Topic: Copies of reports.

Written Question on Notice

Senator Lundy asked:

Without limiting previous requests made in the Hearing for documents, please provide to the committee:

· A copy of the Hiser Report;

· A copy of the Request for Tender preceding the Hiser report;

· A copy of the Request For Tender for commercialisation;

· A copy of the KPMG audit referred to by the Minister;

· A copy of the Craddock Morton evaluation referred to by the Minister;

· A copy of the Memorandum of Understanding signed with the Department of Transport and Regional Services
Please note that whatever documents have been requested from the Department in relation to the website, this also includes electronic documents stored on Departmental hard drives.

Answer:

Copies of the requested documents are attached.

Outcome N/A








Question: 209 

Topic: Disciplinary Inquiry

Written Question on Notice

Senator Lundy asked:

In the estimates hearing, Mr Morton indicates he was asked to conduct an inquiry “about whether disciplinary action should be taken in relation to one of the people involved in the project.”

a) Were the circumstances surrounding this possible disciplinary action concerned with the web site?

b) If so, what was the possible disciplinary action in response to?

c) What was the outcome of the inquiry?

d) Can the Department please provide all available documentation to the committee concerning this inquiry, and any disciplinary action taken?

Answer:

a) Yes.

b) Possible contravention of the APS Code of Conduct.

c & d) Documentation, including the outcome of the inquiry, is staff-in-confidence information.

Outcome N/A








Question: 210 

Topic: Position Dr Watt held in the Department

Written Question on Notice

Senator Lundy asked:

1. What position did Dr Ian Watt hold in the Department of Communications Information Technology and the Arts during the period when the DCITA Departmental website was being negotiated, signed off on, and implemented?

2. When did Dr Watt leave the Department?

3. What was the extent of Dr Watt’s involvement in the Departmental web site?

4. At what point was Dr Watt made aware that the web site was going over budget?

5. Was Dr Watt made aware that the web site was to be commercialised? When did this occur? What was Dr Watt’s response?

6. Was Dr Watt aware of the memorandum of understanding signed between DCITA and DOTARS?

7. What decisions was Dr Watt called upon to make, or to sign off on, in regards to the web site?

8. At what point did Dr. Watt first inform the Minister of the issues surrounding the web site?

Answer:

1. Dr Watt was not a staff member of the Department of Communications, Information Technology and the Arts during the period the Departmental website was being negotiated or signed off. Dr Watt was Secretary of the Department during part of the implementation period of the website.

2. 17 January 2002.

3. Secretary of the Department from 19 March 2001 to 17 January 2002. See also the answer to Part 7.

4. Based on the limited records it would appear Dr Watt was not formally advised of the extent of the budget overspend until after the receipt of the KPMG report in November 2001. That report provided the first definite indication of the extent of the overspend.

5. Yes. As part of general incoming briefing on his commencement as Secretary. Noted that the decision had been taken.

6. Yes.

7. In line with departmental delegations, the responsibility for the project rested with a senior line manager. There is no evidence of Dr Watt having made any specific decisions until he became aware of possible problems with the project, at which time he agreed to the commissioning of the KPMG report on the development and commercialisation of the Department’s website. Following receipt of the report, a range of actions to address the identified problems was commenced. Dr Watt subsequently commissioned the internal review of the DCITA Website Redevelopment Project.

8. Dr Watt formally briefed the Minister on the extent of web project delays and overspends and the actions being taken to address these issues on 17 January 2002. The briefing was prepared following the receipt of an initial report on an aspect of the management of  DCITA’s website on 14 December 2001 and an early indication of the likely results of a more substantive report that Dr Watt commissioned on 21 December 2001. The exact timing of the brief preparation was also influenced by the absence of key staff  (including Dr Watt) on holidays over the Christmas/NewYear period.

Outcome, Output: N/A Corporate



Question: 211

Topic: Superannuation

Written Question on Notice

Senator Carr asked:

(1) Have any agencies within your portfolio introduced arrangements whereby

SES or other staff who are entitled to a motor vehicle as part of their

remuneration are able to cash the vehicle out and have the cashed out amount

count as salary for superannuation purposes?

(2) If so:

(a) When were these arrangements introduced and do they still apply?

(b) In what agencies do they apply?

(c) What was the policy justification for the arrangement in each agency?

(d) Were any actuarial calculations were made of the long term costs of

these arrangements? If so, what were the details of these estimates? If no

calculations were made, why was this not done?"
Answer: 

(1) Yes. 
(2) See details below for each of the relevant Agencies.
Australian Broadcasting Corporation

If an Executive is offered a vehicle as part of their remuneration package, they have the option of either taking the vehicle or taking a fixed allowance in lieu of the vehicle. There are however, stringent guidelines applied to ‘cashing out’ a vehicle once the package has been agreed.

(a)
This practice has been in place since at least 1988 and still applies.

(c)
To ensure equity in remuneration packages for those employees who did not wish to take up the option of a vehicle (ie did not drive). As the Total Fixed Remuneration remains the same under either option, there is no impact in terms of increased remuneration costs. Where staff who have a car leave the ABC the cashed out value of the vehicle, at the rate applicable to staff choosing not to take a car, is applied to their final salary for calculating severance payments to ensure equity.

(d)
No actuarial calculations were done as there was no additional cost for providing this option.

Special Broadcasting Service (SBS) 

Some senior positions at SBS are entitled to an agreed total remuneration cost. The executive may choose, within broad policy guidelines, how that remuneration is “packaged”. Membership of the PSS or CSS is mandatory. The executive may take the remuneration as salary plus the cost of the employer contribution to superannuation. They may choose to “package” the remuneration as salary, a leased vehicle and employer contribution to superannuation. All employer superannuation costs, irrespective of the packaging arrangements, are met from within the package. The cost of the employer contribution to superannuation is reviewed annually and costed to the executive’s remuneration.

No executives with this entitlement have chosen to ‘cashout’ the vehicle element. 

SBS does not have a policy allowing executives below this level with an entitlement to a vehicle to ‘cashout’ the vehicle for salary.
(a)
The above arrangements were introduced in 2000 and still apply.

(c)
The SBS Board decided to introduce a system of total remuneration cost for senior management. The intention is that the total cost of a position is recognised and that there is some flexibility for an executive to arrange their remuneration within that total cost.

(d)
No actuarial calculations were done because this arrangement only applies to a very small group of senior staff, and the individual staff meet the costs of employer superannuation contributions as determined annually by the actuary.

Australia Council 

Yes. For one employee on a two-year fixed term contract.

(a)
This arrangement was introduced in February 2003 and will apply until

the expiration of the two-year contract in February 2005.

(c) Market competitiveness. The need to provide the flexibility of a total remuneration approach.

(d) No actuarial calculations were required as the Australia Council has the in-house capability to forecast the possible superannuation impact of this one employee cashing out the motor vehicle for increased salary.

National Gallery Australia

Gallery staff are not automatically entitled to a motor vehicle as part of their remuneration. However, a motor vehicle may be negotiated as part of total remuneration, resulting in a reduced salary figure for the individual.
(a)
These arrangements have been in place since the establishment of the Gallery in 1975.

(c)
The remuneration arrangements reflect the need to be flexible and competitive in order to attract and retain high quality 

(d)
Accessing a vehicle would reduce the Gallery’s long term costs, as the employee’s salary for superannuation purposes would be less.

Outcome: All 






Question: 212 & 395 & 397

Topic: SES levels and Salaries

Written Question on Notice:
Senator Carr asked:

(1) “What were the numbers of Senior Executive Service staff at each SES Band level at 30 June 1996 and at 30 June for each subsequent year, including the number and level of SES staff as at 31 March 2003.

(2) What were the minimum and maximum salary levels for each SES Band, whether determined by Australian Workplace Agreements or otherwise, as at 30 June 1996 and at 30 June in each subsequent year, including those at 31 March 2003.

(3) What were the number of staff with salaries overlapping SES salaries as at 30 June 1996 and at 30 June in each subsequent year, including as at 31 March 2003 and what were the minimum and maximum levels of these salaries.

(4) How many people are currently employed other than under the Public Service Act, including under contract arrangements, at salary levels equivalent to the SES and what are the minimum and maximum levels of the salaries paid."

Answer: 

(1)
The information provided relates to substantive staff in the Department, including ScreenSound Australia and Questacon – The National Science and Technology Centre. NOIE became an Executive Agency on 18 October 2000 and therefore staff transferred to NOIE are excluded from that point.

	
	SES Band 1
	SES Band 2
	SES Band 3

	30 June 1996
	16
	10
	0

	30 June 1997
	17
	8
	1

	30 June 1998
	21
	9
	0

	30 June 1999
	29
	10
	0

	30 June 2000
	28
	8
	3

	30 June 2001
	17
	6
	1

	30 June 2002
	20
	6
	1

	31 March 2003 
	21
	7
	2


(2)
Figures for 30 June 1996 and 1997 reflect centrally fixed salary ranges. For the period 30 June 1998 to 2003 figures reflect AWA, SES Remuneration Policy or otherwise. 
	
	SES Band 1
	SES Band 2
	SES Band 3

	
	Min
	Max
	Min
	Max
	Min
	Max

	30 June 1996
	70632
	79233
	84607
	97656
	98594
	117836

	30 June 1997
	72045
	80818
	86299
	99609
	100566
	120193

	30 June 1998
	75073
	100020
	89334
	122579
	103606
	135265

	30 June 1999
	75073
	100020
	89334
	122579
	103606
	135265

	30 June 2000 *
	75073
	110000
	89334
	122579
	103606
	135265

	30 June 2001 *
	75073
	114400
	89334
	122579
	103606
	135265

	30 June 2002 *
	75073
	118690
	89334
	122631
	103606
	140063

	31 March 2003 * 
	94000
	128000
	110000
	162000
	110000
	162000


* Figures include long-term acting for which an AWA has been provided.

(3) During the period May 1998 to October 2002 the salary ranges specified in the Department’s SES remuneration policy did not vary (see table above). SES rates were being set via AWAs during this period and no SES Band 1 employees were in receipt of the minimum SES Remuneration Policy rates. Salary rates for EL2 employees were increased annually under CA provisions during this period and therefore appear to have breached the SES Band 1 range, although this is not the same as overlapping Band 1 salaries.

The table below reflects the actual number of staff overlapping the Band 1 salaries.

	
	Actual No. of Staff overlapping SES Band 1 rates
	Salary 

	
	
	Min
	Max

	30 June 1996
	0
	n/a
	n/a

	30 June 1997
	0
	n/a
	n/a

	30 June 1998
	0
	n/a
	n/a

	30 June 1999
	0
	n/a
	n/a

	30 June 2000
	0
	n/a
	n/a

	30 June 2001
	0
	n/a
	n/a

	30 June 2002
	5
	75710
	93916

	31 March 2003 
	5
	96948
	97000


(4)
Nil.

Outcome N/A, Output N/A 





Question: 213

Topic: Transition costs associated with NOIE’s prescribed agency status.
Hansard Page: ECITA 268

Senator Lundy asked:

What are the costs associated with moving NOIE out of the department? Can you give me a figure of the costs associated with the change in NOIE’s status and any associated transition costs?

Answer: 

It is not possible to isolate the transition costs associated with the change in NOIE’s status.

The establishment of NOIE as a separate agency from the Department involved a division of departmental resources and no additional funding was provided. 
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