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Question: 202

Topic: Number of staff leaving before transition to ASADA 
Senator Lundy asked: 

How many of those people that have left were in the organisation before the transition to ASADA?

Answer: 

Between 1 January 2006 and 28 February 2007, 25 people have left ASADA. The table below provides the breakdown of ongoing and non-ongoing staff and includes those that were previously employed by ASDA.
	
	Departed ASADA
	Former ASDA Employees

	Ongoing staff
	18
	17

	Non-ongoing staff
	7
	3

	TOTAL
	25
	20
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Question: 203

Topic: Outcomes of Exit Interviews
Senator Lundy asked: 

What have been the outcomes of those exit interviews and the reasons people are identifying for choosing to leave?

Answer: 

Between 1 January 2006 and 28 February 2007 a total of 11 of the exiting 25 employees (44%) took the opportunity to do an Exit Interview at their time of departure.

Of the 11 employees who did an Exit Survey some of the main reasons people identified for choosing to leave ASDA / ASADA were for example:

· They were approached by another Organisation; 

· Personal reasons;
· To widen experience / seek new challenges; 

· To make use of qualifications; 

· To work with new people; 

· Because of the disappearance of corporate knowledge in ASADA; 

· A lack of trust / respect of certain people in ASADA; and
· Felt they were not being listened to.
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Question: 204

Topic: Testing Budget – 2006-07
Senator Lundy asked: 

What was the precise amount allocated for the testing budget in the 2006-07 financial year?

Answer: 

$3,567,094 (not including support or overhead allocations).
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Question: 205

Topic: Testing Budget for 2005-06 and 2004-05
Senator Lundy asked: 

Can you also take on notice the testing budget precisely for the previous two financial years so it is dating back into ASDA?

Answer: 
The total budget for Output 1.1: Drug Testing Program for 2004-05 was $5.623m. This includes overhead and support allocations (page 397: CITA PBS 2004-05).
The total budget for Output 1.1: Drug Testing Program for 2005-06 was $9.970m. This includes additional, one off, budget items for the M2006 Commonwealth Games and investigation activities. This also includes overhead and support allocations (page 148: CITA PAES 2005-06).
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Question: 206

Topic: Testing Budget for 2007-08 and 2008-09
Senator Lundy asked: 

Also the projected budgets for testing in the forward years, say in the next two.

Answer: 
Internal budgets are not finalised until prior to the beginning of a financial year. The projected internal budgets for the next two years would be similar to the 2006-07 budget however they are subject to change prior to the beginning of each financial year. 
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Question: 207

Topic: AFP Investigation
Senator Kemp asked: 

How much did the investigation (AFP investigation resulting from a complaint from the AFL) cost ASADA, as a matter of interest.

Answer:   

ASADA estimates that the total cost to it of this investigation is $111,424 plus staff costs. ASADA anticipates that the non-staff costs will be covered through the indemnity provisions in its insurance policy with its insurer Comcare.
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Question: 208

Topic: Planned number of tests compared to actual number of tests – 1 July 2006-30 December 2006
Senator Lundy asked: 

Can I just make sure you have got on notice the question of the planned number of tests for the six months to 31 December 2006 versus the actual number of tests conducted between 1 July 2006 and 30 December 2006?

Answer: 

Total Tests Planned for the period 1 July 2006 to 30 December 2006
Government Funded – 2218

User Pays – 1360

Total Tests Completed for the period 1 July 2006 to 30 December 2006

Government Funded – 1824

User Pays - 1397
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