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Question: 089

Topic: Leaked document - investigation

Hansard Page 129

Senator Faulkner asked: 

Are you confident that, apart from those directors who may have become aware of this process through being consulted or questioned by the auditor, no other directors were made aware of this review prior to 14 February?

Answer:

The Minister has received the following advice from the ABC. 

Five Executive Directors became aware of the internal Group Audit review as a result of discussions with the Head of Group Audit.  The ABC has confirmed that no other Executive Directors became aware of the review prior to 14 February.
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Question: 090

Topic: Leaked document - investigation

Hansard Page 135

Senator Faulkner asked: 

How many people at the ABC did the head of the ABC Group Audit interview in relation to this matter?

Answer:

The Minister has received the following advice from the ABC.   

The response to Question 089 identifies the number of Executive Directors to whom the Head of Group Audit mentioned the review.  Apart from Executive Directors, the

Head of Group Audit interviewed six people.

Outcome 2, Output 2.1 





Question: 091

Topic: Executive positions

Hansard Page 139

Senator Bishop asked: 

How many of the SE5 to 19 positions referred to in that leaked document and this one here have been advertised?

Answer:

The Minister has received the following advice from the ABC.  

In the period from June 2000 to 9 March 2001, 53 SE Level 5-19 positions identified as new positions in the leaked document were advertised internally.  It should be noted that a number of these positions replaced positions in the previous structure.
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Question: 092

Topic: Phone hook-up

Hansard Page 145

Senator Schacht asked: 

In your five years, Mr Balding, as a senior member of the ABC, has the Audit Committee ever been called together for a phone hook-up on a matter such as we are discussing now?

Answer:

The Minister has received the following advice from the ABC.

No, other than the two phone hook-ups on this matter on 19 and 20 February 2001.  The two other telephone hook-ups by the ABC Board Audit Subcommittee during the last five years, on 27 September 1994 and 7 March 2000, both involved the signing off of the Annual Accounts.
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Question: 093

Topic: List of interviewees

Hansard Page 147-8

Senator Schacht asked: 

Did the human resources and industrial relations person get a list of all the staff being interviewed … and how widely dispersed and circulated is that list … Just because you are on the list, could that mean that you could have that attached to your employment file?

Answer:

The Minister has received the following advice from the ABC. 

Group Audit supplied the AFP with the list of those people who had access to the document.  Group Audit also sent a memorandum containing that list of names, along with the names of the Executive Directors to whom those people reported, to the Head of Payroll and copied it to the Director of Human Resources.  That memo was not circulated further by Head Group Audit, Head Payroll or Director of Human Resources. 

The fact that an individual had been named on that list was not recorded on the individual’s employment file.
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Question: 094

Topic: AFP interview

Hansard Page 148

Senator Bishop asked: 

I understand that the AFP invited them to attend at the police station to be interviewed. My question is: were they directed by any manager in the ABC to comply with that invitation? … Which staff member in the ABC directed [or notified them of the AFP’s request to interview] them to leave their normal place of work and attend the police station and be interviewed?  Would they also have been notified that they did not have to comply with that request?

Answer:

The Minister has received the following advice from the ABC. 

The staff were not directed to attend at the Police Station; the ABC National Security Manager notified them.

None of the invitees was informed that they did not have to attend.  However, no inference was communicated to them that they were in any way compelled to attend.
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Question: 095

Topic: AFP interviews - legal advice

Hansard Page 148

Senator Schacht asked: 

Was any advice given to staff that they might choose to seek legal advice before they accepted the invitation to be interviewed?

Answer:

The Minister has received the following advice from the ABC. 

The ABC National Security Manager advised all invitees that they could take a friend, union representative or a legal representative to the interview.  
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Question: 096

Topic: Union consultation

Hansard Page 148

Senator Schacht asked: 

Do you know whether the union that represents, I suspect, most of the work force at some level was advised so that they could talk to their members about legal assistance?

Answer:

The ABC National Security Manager advised all invitees that they could take a friend, union representative or a legal representative to the interview.  

The Minister has received the following advice from the ABC.

Neither the ABC’s National Security Manager nor the Head of ABC Group Audit contacted any of the unions. 
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Question: 097

Topic: Jonathan Shier’s cv

Hansard Page 154

Senator Bishop asked: 

Was an accurate CV provided to your new prospective employer, the ABC … Would you be able to provide us with a copy of that … I would ask you to provide a copy from your own records or a copy from the ABC of the CV provided.

Answer:

The Minister has received the following advice from the ABC.   

A copy of the CV provided to the ABC by the recruitment consultants Russell Reynolds Associates is attached.
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Question: 098

Topic: Martin Debelle

Hansard Page 162

Senator Faulkner asked: 

What was the cheque for payment [to Mr Martin Debelle]? … Could you take on notice then, please, in these circumstances the nature of the appointment process? … In relation to this contract, could you find out for us what the cost of the contract was? Could you also find out the nature of the process that went to the letting and signing of the contract? … Can you assist me with the actual role that Mr Debelle fulfilled? Did he put out a press release announcing Mr Shier’s appointment? Fair enough, obviously he would, but what else was involved? Was there any advisory role in the appointment process, for example? … Could you also take on notice those key dates in relation to Mr Debelle’s contract? … I do not want a thesis on this, but could you just note for the information of the committee the role and function that was involved?

Answer:

The Minister has received the following advice from the ABC.  

Cannings Consultants handled the announcement of the search (1 July 1999) and the announcement of the appointment (9 November 1999) of the Managing Director.

It was decided to use an outside person because the Board thought it unfair and inappropriate to involve Corporate Relations staff, then answerable to Brian Johns, in confidential work of the Board they could not necessarily share with the Managing Director.

The Board approved the arrangement with Cannings Consultants, which in turn arranged for Mr Debelle to carry out the work involved.  Records for the last financial year show Cannings was paid $6,550.00 for these services. 
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Question: 099

Topic: Martin Debelle

Hansard Page 162

Senator Faulkner asked: 

Could you tell me whether the Chairman went outside the ABC corporate affairs structure to hire Mr Debelle?

Answer:

See response to Question 098.
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Question: 100

Topic: Martin Debelle

Hansard Page 163

Senator Faulkner asked: 

Given that there have been discussions of CVs earlier on, are we aware of Mr Debelle’s background to be able to fulfil this role?

Answer:

See response to Question 098.  Note that Cannings Consultants handled the assignment.
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Question: 101

Topic: Martin Debelle

Hansard Page 164

Senator Faulkner asked: 

I just could not quite understand how this worked with your own media unit … How did you handle this internally?

Answer:

The Minister has received the following advice from the ABC.   

The ABC’s media unit directed inquiries about the search for and appointment of the Managing Director to Mr Martin Debelle.
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Question: 102

Topic: MD’s employment contract

Hansard Page 164-67;  170-71

Senator Faulkner asked: 

I just wondered in a general sense, first of all, whether the information that was provided then to Senator Brown - whose question on notice [No. 3110] was dated 13 October 2000 - is still as was outlined in that answer, or whether there had been any changes. … [The contract] says contribution towards health insurance. How does that work … Is there a dollar figure for that? … Which of these particular elements [health insurance, subscriptions, car, telephone, media monitoring equipment etc] come in within the cap figure?  Can that be disaggregated and costed for the benefit of the committee, please?

Answer:

The Minister has received the following advice from the ABC.   

Further information has been provided in the response to part (1) of Senator Brown’s question on notice 3170 (attached), tabled in the Senate on 27 February 2001.

Mr Shier’s contract allows a total amount of approximately $60,000 for additional package elements including car, superannuation, health insurance, subscriptions and phone.  The contract value of these items cannot be disaggregated and costed, as they are not separately costed within the contract.

Part 1 of QON 3170, from Senate Hansard, 27 February 2001, page 22144

Australian Broadcasting Corporation: Managing Director

(Question No. 3170)

Senator Brown asked the Minister for Communications, Information Technology and the Arts, upon notice, on 13 November 2000:

With reference to the answer to question on notice No. 2629 (Senate Hansard, 30 October 2000, page 18666):

(1)What is the provision, including in dollar terms, of the Australian Broadcasting Corporation's chief executive officer's package for: (a) a motor vehicle; (b) superannuation; (c) contributions towards health insurance; (d) annual subscriptions; (e) telephones; (f) media monitoring equipment; (g) any other items including spousal or family entitlements; and (h) travel.

Senator Alston —The answer to the honourable senator's questions is as follows:

(1)The ABC Managing Director's contract includes provisions for:

(a)the use of a motor vehicle in accordance with prevailing ABC policy and payment of all registration, insurance, maintenance and running expenses incurred in relation to the vehicle; 

(b)payment of contributions to a complying superannuation fund to a maximum level permitted by the Minister for Finance and Administration;

(c)reimbursement of the difference between basic health insurance and top health insurance premiums in the policy of the Managing Director's choice;

(d)payment of annual subscriptions in respect of such cultural, business and professional organisations of relevance to his role as Managing Director that the Managing Director shall from time to time nominate;

(e)a dedicated telephone to his residence for official use in respect of which the ABC will meet all costs;

(f)media monitoring equipment, including television, audio recorder, pay television installation and rental, radio and video; and

(g) and (h)business class travel both domestically and internationally (for which the Managing Director may be accompanied by his partner) at the ABC's expense and payment of travelling allowances in accordance with Remuneration Tribunal Determination and ABC policy.

The combined agreed value of items (a) motor vehicle; (b) superannuation; (c) contributions towards health insurance; (d) annual subscriptions; and (e) telephones is approximately $60,000. There is no specification of the value of item (f) media monitoring equipment or (g & h) travel.
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Question: 103

Topic: ABC shops

Hansard Page 169

Senator Ferris asked: 

You will recall that I asked during the last estimates about the new method of marketing ABC goods and services through the ABC shops. You told me you were looking at new ways of opening shops within other stores. … Can you update me on any changes to the marketing arrangements through the ABC stores … Can you give me any idea of the balance sheet of those shops? How has the overall managing and marketing of ABC shops gone in terms of profitability?

Answer:

The Minister has received the following advice from the ABC.   

Currently ABC Enterprises distributes ABC created and licensed products through:

· ABC Shops - 35

· ABC Centres - 72

· ABC Customer Delivery Service

· ABC Shop Online

· Retail Trade and Direct Marketers

There are currently no new methods for opening ABC Shops within other stores.  Opening ABC Centres in other host stores has, however, been a practice of ABC Enterprises since 1988.  

The following outlines the environment within which ABC Retail currently operates:

ABC Shops

ABC Shops are owned and operated by the Australian Broadcasting Corporation.  The first ABC Shop opened in 1981.  ABC Shops (shop trading plus ABC product contribution) contributed $7.181m profit in the period July 2000 – January 2001. 

ABC Centres

ABC Centres result from a licensing agreement between the ABC and privately owned business.  A designated and appropriately signed area is established for ABC created and licensed product within a host retail outlet.  

ABC Centres are established in areas where there is an opportunity to maximise the commercial return and the promotion of the Corporation’s activities but where that opportunity is not sufficient to warrant an ABC Shop.  The first ABC Centre opened in 1988.

ABC Centres deliver a licensing fee to ABC Retail and the wholesale purchase of ABC created and licensing product provides a return to ABC Consumer Publishing.

ABC Centres (shop trading plus ABC product contribution) contributed $1.548m profit in the period July 2000 – January 2001. 

ABC Customer Delivery Service

The ABC Customer Delivery Service receives orders by fax, phone (1300 number), mail, in person or Online.

Approximately 50% of all orders are received by phone, with Online orders totalling 45%. 

ABC Customer Delivery Service (shop trading plus ABC product contribution) contributed $84k profit in the period July 2000 – January 2001. 

All ABC Shops and Centres are managed on an ongoing basis and are reviewed when leases or licenses are due for renewal.

In addition to the trading profit generated by ABC Retail activities, ABC Retail purchases approximately 38% of all ABC created and licensed products sold within Australia.  It therefore contributes to the profitability of ABC Consumer Publishing.
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Question: 104

Topic: ABC archives

Hansard Page 169

Senator Ferris asked: 

Have you changed the method of storage [of old films] or can you assure us that they are being stored in a way in which they will not deteriorate?

Answer:

The Minister has received the following advice from the ABC.

The storage conditions for film stored at ABC premises varies, with most film storage well below recommended standards.  The general strategy has been to identify film that is held in less than adequate conditions, select those items and components that need to be kept, enter records onto the database, prepare the film for long-term storage by cleaning, winding, and re-canning it (from metal to plastic cans) where required, and consign it to the National Archives of Australia (NAA).  

Over the last year, the ABC film collection has been tested for deterioration (breakdown of acetate, which is usually attributed to poor or varying storage conditions over its lifetime).  Material considered to be at high risk as well as material in demand for production purposes is being given priority in cleaning, processing and moving to better storage conditions at the NAA.

In recent years, a considerable amount of ABC film material has been consigned to the NAA, with which the ABC is required to archive material under the Archives Act.  Currently, 104,500 cans of film are stored in ABC premises and 47,000 cans at NAA premises.  However, the ABC is aware that it can no longer rely as much on NAA’s preservation services and facilities, given recent NAA moves to centralise major storage in Sydney/Canberra, a reduction in the amount of material accepted for preservation, reduced storage facilities, and NAA’s focus on preservation of paper, rather than audiovisual, records.  ABC Archives is currently considering implications for future storage of, and access to, its heritage material, and hopes that the NAA is also reviewing its development strategies with an eye to future researchers and content developers.

To ensure that ABC film does not deteriorate, the ABC needs to make sure that the current process of identifying and processing film items required for permanent retention can be completed expeditiously, and that adequate appropriate storage is secured.  An additional injection of funds will be required to achieve this.

While film is transferred to tape on demand, conversion of analogue tape to digital formats is a higher priority than conversion of film to tape.  Film has a long life (provided storage conditions are appropriate), and equipment used to view it is mechanical, therefore relatively easy to maintain for a long time.  On the other hand, tape formats and viewing equipment quickly become redundant.  The ABC is currently looking at the best options for transferring its analogue television and radio tape material to digital format.

Note that, distinct from film, storage conditions for videotape are close to international recommended standards and new premises such as Ultimo will provide improved storage conditions.
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Question: 105

Topic: MD’s performance remuneration

Hansard Page 171

Senator Faulkner asked: 

The Managing Director may also receive performance remuneration if so assessed by the Board up to a maximum level of $20,000 per annum set by the Remuneration Tribunal.  Has that been determined by the Board? … If those matters could be quantified on notice, I would appreciate that.

Answer:

The Minister has received the following advice from the ABC.   

The Managing Director’s performance remuneration has not yet been assessed by the Board.
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Question: 106

Topic: Cash vs. cars

Hansard Page 172

Senator Faulkner asked: 

Could you give me the figures for those of the 183 who have [elected to take cash rather than  a vehicle]? … Of the remainder, can you tell me how many have four-wheel drive vehicles? If you could take [the cost to the Corporation of people driving the cars] on notice too I would appreciate it.

Answer:

The Minister has received the following advice from the ABC.   

Twenty Senior Executives (Levels 5-19) have a car allowance of $9,500 per annum, paid fortnightly, in lieu of a vehicle. 

Including the Managing Director, four Senior Executives in the Corporation have ABC four-wheel drive vehicles, at a total lease and estimated running cost of $7,297 per month.
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Question: 107

Topic: Guy Dunstan document

Hansard Page 176

Senator Bishop asked: 

I am asking you to provide the committee with a copy [of the document prepared by Guy Dunstan]. You will give consideration to that and give us a formal response.

Answer:

The Minister has received the following advice from the ABC.   

The ABC has given consideration to the request and decided not to provide the document for reasons expressed by Mr Shier at the Committee hearing (see Hansard, pages 174-76).
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Question: 108

Topic: Guy Dunstan payout

Hansard Page 177

Senator Schacht asked: 

When you appointed [Guy Dunstan] what was the length of his contract? … Can you tell me - if you cannot give it to me now, can you take it and put it on notice - what his payout was?  Was it one year’s salary?

Answer:

The Minister has received the following advice from the ABC.   

Mr Dunstan was employed on an ongoing Australian Workplace Agreement (AWA), which provided for the standard redundancy package of four weeks’ salary for each of the first five years and three weeks thereafter (or pro rata), plus 13 weeks’ salary in lieu of notice.  As Mr Dunstan was employed for a period of seven completed months, he was paid the equivalent of 15.33 weeks’ salary including payment in lieu of notice of termination, plus his annual leave entitlement. 
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Question: 109

Topic: Unfair dismissal claims

Hansard Page 178

Senator Campbell asked: 

I understand that there are a number of people who held senior executive positions who are still in dispute with the ABC over their termination and I understand they are still on the payroll. I am trying to clarify whether they are still on the payroll drawing a salary, whether they are working or not working or reading papers or … and no-one has filed unfair dismissal claims against the ABC … since the restructuring took place? Is there any ongoing dispute between those executives and the ABC over their termination … anyone who is in dispute with the corporation over their termination?

Answer:

The Minister has received the following advice from the ABC.   

The following employees have lodged actions alleging unfair dismissal or unfair contracts in the stated jurisdictions:

· Hugh McGowan - NSW Industrial Commission in Court Session - Awaiting decision from the Court.  Mr McGowan is no longer employed by the ABC.

· Paul Barry - NSW Industrial Commission in Court Session - Awaiting Directions hearing.  Mr Barry is no longer employed by the ABC.

· Peter James - Australian Industrial Relations Commission - Application lodged - Conciliation Hearing to be scheduled.  Mr James is no longer employed by the ABC.

The ABC is not aware of any Senior Executive employees who are drawing salary and not working, other than those on approved sick leave, long service leave or annual leave.
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Question: 110

Topic: Unfair dismissal claims

Hansard Page 181

Senator Bishop asked: 

How many legal actions have been commenced  alleging unfair, unlawful dismissal or wrongful termination of contract? … could you also tell us how many, who by and whom, and legal costs to date arising out of these actions. I would also like to know whether any of these claims have been settled and the terms of the settlements, if they have been settled.

Answer:

The Minister has received the following advice from the ABC.   

There are 3 employees who have initiated such action (see response to Question 109).  No other such actions have been lodged since the restructuring began.  The claims have not been settled as at writing.

Legal costs emanating from these matters are:

· Hugh McGowan - $24,835.11 (as at 6 Nov 2000, with no further costs since then);

· Paul Barry - $1,816.71 (as at 24 Feb 2001);

· Peter James - Nil to date.
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Question: 111

Topic: Termination agreements

Hansard Page 181

Senator Bishop asked: 

Does the ABC insist on the inclusion of a clause preventing adverse comment on ABC management in the termination agreements of senior executives who leave the organisation?

Answer:

The Minister has received the following advice from the ABC.   

The ABC does insist on a clause preventing disparaging comments about the ABC in its settlement agreements, as well as a confidentiality clause on confidential matters arising from the former employment of the Senior Executive.  Not all Senior Executives who leave the organisation are subject to settlement agreements.
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Question: 112

Topic: Training budget – divisional breakdown

Hansard Page 181

Senator Campbell asked: 

At the last estimates I asked for a breakdown of the training budget of the ABC between human resources and the divisions. While you provided me with the human resources budget, not all of the divisional budget allocations for training were given.  You just gave me the two figures in fact which you gave me at the Estimates.  Can I ask you what the figures are for each of the divisions in terms of their training budgets?

Answer:

The Minister has received the following advice from the ABC.   

Budget allocations for training for 2000/01 by individual Divisions (and State and Territory Directors), as distinct from the direct budget allocation to Training and Development, are as follows:

Content Rights Management
$60,444

Corporate Affairs
$68,850

Development
$16,248

Enterprises
$5,135

Funding, Finance and Support Services
$195,652

Human Resources
$112,740

New Media
$122,349

News and Current Affairs
$38,940

Production Resources
$109,122

Radio
$106,552

Technology and Distribution
$567,624

Television
$85,246

State and Territory Directors
$20,800

Total
$1,509,702
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Question: 113

Topic: Training expenditure

Hansard Page 182

Senator Campbell asked: 

I have seen some figures about the amount of expenditure by the ABC on training. I think the figures I have seen is that the ABC spends something like $912, the BBC something like $2,700 and CBC $1,300 compared to the Australian Public Service at $1,000 on training. Are those figures correct?

Answer:

The Minister has received the following advice from the ABC.  

The figures are taken from the ABC Group Audit report on National Training, August 2000. 

The average training investment per ABC employee for the 1999/2000 financial year was, as stated, $912.

The other figures were taken from earlier studies and benchmarking exercises.  The APS figure was $1,054, the BBC figure was $2,727 and the CBC figure $1,300.

This information was collected for the purpose of providing a general comparison with other similar organisations of levels of expenditure on training, not to provide a precise comparison of annual expenditure for a given year.
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Question: 114

Topic: Regional broadcasting

Hansard Page 169

Senator Ferris asked: 

Can you give me any idea of the number of hours of broadcasting in the regional areas that have been decentralised from Ultimo?

Answer:

The Minister has received the following advice from the ABC.   

Each week, a total of 10 hours of programming emanating from regional areas is networked nationally on Local Radio.  The Weekend Evening programs are presented by John Cecil from Albany (formerly presented from Adelaide and Sydney) and Saturday Night Country is presented by John Nutting from Townsville.
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Question: 115

Topic: Divisional Budgets

Written Question on Notice:
Senator Bishop asked: 

Divisional Budgets

Seek tabling of the Divisional budgets for each of the Divisions, with line items shown.

Answer:

The Minister has received the following advice from the ABC.   

At the November 2000 Supplementary Estimates hearing, the ABC provided allocated divisional budgets for 2000/01 with comparative budgets for 1999/00.  These figures were also provided to the Committee in response to Question on Notice 61.

The ABC considers it inappropriate to provide further breakdowns by line-item.  The ABC is of the view that publication of the information would disadvantage the Corporation in relation to its dealings with the industry.  Further, the ABC is engaged in continual negotiations with unions and the publication of this information would be prejudicial to the outcomes.
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Question: 116

Topic: Job losses and recruitment

Written Question on Notice

Senator Bishop asked: 

Job Losses and Recruitment

(a) What job losses have been announced from within the ABC, where will these job losses come from by both unit and location?

(b) What will be the total cost to the ABC of these job losses?

(c) How many senior managers have left the ABC since both March 2000 and July 2000 and what has been the cost of these?

(d) Has the ABC made any ex-gratia payments to former managers or staff over and above the payments referred to above and, if so, what has been the cost of those payments?

(e) Has the ABC determined whether Braithwaite Steiner, Julie Steiner or any other recruitment agency used by the ABC since December 1999 received any third party commissions for placing staff on its books in the ABC and, if not, why not?

(f) If so, on how many occasions has this occurred and what was the third party commission paid?

(g) If so, does the ABC regard the failure to disclose this payment as inappropriate and what action has the ABC taken as a result?

(h) Was the Managing Director on the books of Braithwaite Steiner or any associated company prior to his appointment?

Answer:

The Minister has received the following advice from the ABC.  

(a)
The ABC has not made a formal announcement about job losses.  A number of staff Australia wide have expressed an interest in redundancy.  They are being assessed by local line management and offers made to those employees where appropriate.

The ABC has recently conducted consultative meetings with the CPSU to discuss job losses in the Technology and Distribution and Production Resources Divisions.

The outcome of these discussions is as follows:

Job losses within Technology and Distribution

NSW
21
(20 staff left or leaving, 1 to be finalised)

Vic
4
(3 staff left or leaving, 1 to be finalised)

Qld
-

SA
6
(6 staff left or leaving) 

WA
2
(2 staff left or leaving) 

Tas
1
(1 staff left or leaving)

NT
-

ACT
-

Total
34

Job losses within Production Resources

NSW
71
(32 staff left or leaving, 39 to be finalised)

Vic
14
(11 staff left or leaving, 3 to be finalised)

Qld
6
(4 staff left or leaving, 2 to be finalised)

SA
5
(5 staff left or leaving)

WA
5
(4 staff left or leaving, 1 to be finalised)

Tas
1
(1 staff left or leaving)

NT
-

ACT
-

Total
102

(b)
The cost of these redundancies is estimated to be approximately $7.5m.  This figure does not include an estimate of such additional costs as notice, accrued annual leave or long service leave.

(c)
As the ABC’s records identify industrial classifications, rather than whether staff are ‘senior managers’, figures are provided for Senior Executives (also including Executive Directors/Portfolio Heads).  


Between 1 March 2000 and 2 March 2001, 51 Senior Executives left the ABC through redundancy, resignation or retirement, at a cost of $6.885m.  Equivalent figures for 1 July 2000 to 2 March 2001 are 44 Senior Executives at a cost of $6.670m.  These figures include payments for recreation leave, annual leave bonus and long service leave.


Please note that these figures have been calculated on the basis of the most recently available data and should be taken to replace information on costs of redundancies previously provided to the Committee.

(d)
The ABC has made no ex gratia payments to former managers.  Additional Eligible Termination Payments (ETPs) have been made to some former managers to settle potential litigation.  The cost of additional ETPs in this category is $448k.  Note that this cost is included in the figures above.  

(e)
The ABC has confirmed with the agency that neither Julie Steiner nor Braithwaite Steiner has received third party commissions for placing staff on the agency’s books in the ABC.  

Subject to line management approval, recruitment agencies may be used by many different sections of the ABC, in all States and Territories, to assist in recruitment of staff. 

The ABC is not aware that any other recruitment agency used by it since December 1999 has received any third party commissions for placing staff on its books in the ABC.  The ABC does not have the resources to seek this information in respect of all agencies used since December 1999 for the engagement of staff across the Corporation within the available timeframe.

(f)
See response to (e).

(g) See response to (e).


(h) While Mr Shier was introduced to Braithwaite Steiner by the agency’s London associate firm, at no stage did he retain Braithwaite Steiner or any company associated with Braithwaite Steiner prior to his appointment as ABC Managing Director.
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Question: 117

Topic: Cost savings

Written Question on Notice

Senator Bishop asked: 

Cost Cutting
(a) In relation to each of the Divisions from which costs have been cut, how have those cost savings been achieved?

(b) Has any content been affected?

(c) In particular, how have the cuts affected News and Current Affairs, Classic FM, Outside Broadcasts and Unearthed?

Answer:

The Minister has received the following advice from the ABC.   

(a) Information is provided in relation to Divisions with a reduced overall budget

       and/or reduced salaries budget.

Enterprises: ABC Enterprises is a self-funded Division of the ABC and therefore this question is not applicable with respect to budget cuts.  ABC Enterprises continues however to monitor its expenses across all departments in an effort to minimise costs. 

Human Resources (HR): A new HR service delivery model and support structure currently being implemented will deliver:

· accredited training activity based on Divisional needs;

· payroll centralisation and outsourcing; and

· integrated State-based HR units to support line managers.

The HR salaries budget for 2000/01 was reduced by $1.4m.  The structure is progressively being implemented with 22 staff exiting on redundancy and 7 staff redeployed into alternative positions.  Final staff impact will be dependant upon selection action for newly created positions.

News and Current Affairs: In order to operate within approved budget without any significant impact on output, the Division has implemented a number of one-off savings initiatives - involving a freeze on vacancies, leave without pay, revenue and targeted expenses savings - prior to implementing ongoing savings initiatives.

Production Resources: The Production Resources Division has reduced the workforce as previously reported in response to Question on Notice No. 72 from the 2000-01 Supplementary Estimates.  Content has not been affected by this workforce reduction, as it is in response to a range of factors, one of which included reduced demand hours from the television production plan.  The main change in the production plan, reported in the response to Question on Notice 36 from the 2000-01 Supplementary Estimates, was the loss of the National Soccer League.  See also response to Question 125.

Technology and Development (T&D): T&D staff reductions are in the main the natural consequence of a multi-million dollar investment program to replace old, worn out equipment with modern systems that do not demand the same levels of direct support.  This has enabled work production reform and enabled a reallocation of budget.  The cessation of certain activity is also an important driver (such as D-Cart/D-Radio development).

T&D has maintained an open communication policy with staff over the last four months regarding budgets and the need for the reduction in staff numbers.  An email from the Director of T&D in late October 2000 advised all Divisional staff of the situation for the Division for both 2000/01 and the following financial year.

Consequently, some areas were asked to deliver reductions in staffing numbers or operational expenses.  Operational imperatives and the constraints of minimum staffing levels mean that staff reductions could not be simply applied uniformly.  Local Managers were asked to identify activities and functions as well as efficiencies that can be introduced to reduce costs and meet allocations for both this financial year and the next.  Plans have been developed to deal with the budget issues at a local level to suit local requirements.

(b)
See response to (a).

(c)
In relation to effects on News and Current Affairs, see response to (a).  

There is no diminution to live recordings or broadcasts for either Classic FM or Triple J, including the Unearthed project.

There is no impact on the technical support provided to Outside Broadcasts by Technology and Distribution staff.  No decision has been made to reduce television outside broadcasts on the basis of cost-cutting.
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Question: 118

Topic: Friends of the ABC

Written Question on Notice

Senator Bishop asked: 

Friends of the ABC

(a) Is the ABC aware of any internal memorandum or directive sent to any staff in January this year advising staff not to promote or otherwise engage in the activities of the Friends of the ABC?

(b) If not, can inquiries be made as to whether any such memorandum was sent?

(c) Did the memorandum describe the “Friends of the ABC” as being no friends at all?

(d) If so, can a copy of that memorandum or directive be provided?

(e) Who sent the memorandum and why?

(f) Is the Managing Director aware of this memorandum?

(g) Has any action taken place as a result of that memorandum and, if not, why not?

Answer:

The Minister has received the following advice from the ABC. 

(a)   Inquiries by all divisions have not identified any internal memorandum or written directive sent to staff regarding Friends of the ABC.  

In a regular weekly teleconference with NSW Regional Program Managers, the Manager Local Radio NSW advised staff verbally that consideration of Community Service Announcements (CSAs) for Friends of the ABC activities should follow the same ABC Editorial Policies that apply to any group. 

The Manager Local Radio Victoria provided his staff with the same advice - that the Editorial Policies apply to Friends of the ABC groups, as they do to any organisation seeking exposure on ABC Radio for its activities.

In both cases, this communication was sought through the process of upward referral required by the ABC Editorial Policies.

(b)
See response to (a).

(c)
See response to (a).

(d)
See response to (a).

(e)
See response to (a).

(f)
See response to (a).

(g)
See response to (a).
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Question: 119

Topic: Radio Australia

Written Question on Notice

Senator Bishop asked: 

Radio Australia

(a) What services did Radio Australia use to provide before the cuts to Radio Australia were made in 1996 and 1997 that were not restored by last year’s re-funding decision?

(b) What would be the cost of restoring Radio Australia’s output to the level it was before the cuts were made?

Answer:

The Minister has received the following advice from the ABC.

a)
Reductions in Radio Australia’s transmission, content and languages, and staffing are set out below. 

Transmission: Before the 1996 and 1997 cuts, Radio Australia transmitted 96 hours a day to Asia from Darwin.  This transmission ceased with closure of the Darwin transmitters.  New funding restores 20 hours a day of transmission to Asia from transmitter sites in Singapore, Taiwan, Tinian and, shortly, Darwin.

While Radio Australia’s shortwave broadcasts from Darwin stopped in July 1997, Radio Australia developed links with local broadcasters in various Asian cities to ensure that some of its programs were rebroadcast locally.

For the past two years, local stations in Indonesia (36) and other Asian countries (48) have been rebroadcasting educational and feature programs supplied by Radio Australia.  

Following additional transmission funding announced last year by the Federal Government, Radio Australia will shortly be transmitting to Asia for a total of 20 hours a day.

New transmission funding is a positive step towards bringing RA’s transmission capacity up to an effective standard by filling in the short wave gap in South-East Asia.  Other parts of Asia (eg India) will not be reached.  No additional funding has been provided for program production other than an amount for online production in foreign languages. 

Following closure of Cox, some Shepparton capacity (12 hours) was rescheduled from West Pacific to East Indonesia.  Apart from this, the funding cuts have not affected the hours of transmission to the Pacific.

Content and Languages: Daily hours of content by language broadcast by Radio Australia before the cuts in 1996 and 1997 and following additional transmission funding in 2001 are as follows:

Before the 


1996 & 97 cuts
Reduction
2001


(hours per day)
(hours per day)
(hours per day)

English
24
0 (17*)
24 (7*)

Indonesian
7
2.5
4.5

Mandarin
5
3.5
1.5

Vietnamese
3
2
1

Pidgin
3
0
3

Khmer
2
1
1

Cantonese
1
1
0

Thai
0.5**
0.5
0

French
0.5
0.5
0

Total
46
11 (28*)
35 (18*)

* Note that, as a result of reduced transmission capacity to Asia mentioned above, the reduction in English language content broadcast to Asia is 17 hours, from 24 to 7 hours per day.  In total, the reduction in content broadcast to the Pacific was 0.5 hours (with cessation of the French service).  The reduction to Asia was 27.5 hours (reductions in English, Indonesian, Mandarin, Vietnamese and Khmer and cessation of Cantonese and Thai).

** Thai service ceased during 1995/96.

As a result of cuts, Radio Australia’s broadcasts include a high number of program repeats and rely heavily on domestic ABC material (repeats and domestic material included in the above figures).  As shown by the table above, Cantonese, Thai (during 1995/96) and French services ceased altogether.

Staffing: The number of Radio Australia staff has approximately halved, from 154 before the 1996 and 1997 cuts to 76 now.  This has had a direct effect on production capacity and explains an increased reliance on domestic content and repeats.
In Summary


2001 (following additional transmission funding)
Before 1996 and 1997 cuts

Hours of Transmission

Asia

Darwin/offshore

Shepparton

TOTAL

Pacific

Brandon

Shepparton

TOTAL


20 hours

26 hours

46 hours

33 hours

118 hours

151 hours

NOTES: Additional transmission funding announced last year enables Radio Australia to broadcast for 20 hours a day to Asia from Singapore, Taiwan, Tinian and Darwin.

Following closure of Cox, some Shepparton capacity (12 hours) was rescheduled from West Pacific to East Indonesia.


96 hours

14 hours

110 hours

33 hours

130 hours

163 hours 

Total Daily Output (including repeats and domestic content)


35 hours
46 hours



Range of Languages
6 languages

Radio Australia currently broadcasts to Asia and the Pacific in six languages: English, Pidgin, Indonesian, Chinese (Mandarin), Vietnamese and Khmer.


9 languages

Before the cuts, Radio Australia broadcast to Asia and the Pacific in nine languages: French, Cantonese and Thai (ceased during 1995/96), as well as the six languages currently broadcast.  



Power of Transmission
8 remaining onshore transmitters in Shepparton and Brandon with additional transmission funding enabling RA to broadcast additional programming to Asia through transmitters in Singapore, Taiwan, Tinian and Darwin.

RA broadcasts on onshore and offshore transmitters ranging between 10kw and 250kw.

Other technical factors influencing the power of transmission are:

· proximity to target area

· bearing (direction of broadcast)

· availability of optimum frequency.


Before the cuts, Radio Australia broadcast from 13 onshore transmitters: 6 in Shepparton (100kw), 2 in Brandon (10kw) and 5 in Darwin (250kw).  The closure of the Darwin facility resulted in the loss of 5 transmitters.

Prior to this (in 1995/96), 3 Carnarvon transmitters (100kw, 250kw, 300kw) were closed, with effects minimised through (then) new transmission arrangements from Darwin.



Reach (Asia)
In 2001, following the partial restoration of broadcasts to Asia, Radio Australia delivers a clear but limited service to parts of Southeast Asia and coastal China. 


Prior to the closure of Cox, in 1997, Radio Australia delivered strong and clear broadcasts throughout most of the day to broad areas of Southeast Asia, the Indian subcontinent, North Asia, the Mekong region, Central China, as well as parts of Central Asia and Europe. 



Number of Staff
76


154

b) Additional transmission funding granted last year by the Government takes Radio Australia’s present budget to $13.6 million per year ($5.7 million for transmission; $7.9 million for operations).


As a broad indication of the cost of restoring Radio Australia’s output to levels before the 1996 and 1997 cuts, in 1995/96, Radio Australia’s parliamentary appropriation was $13.9 million, independent revenues apportioned to Radio Australia were $1.5 million and costing of transmission services provided to Radio Australia by the NTA was $9.8 million.  To restore services to previous levels, allowance would also need to be made for salary and transmission cost increases.
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Question: 120

Topic: Regional Services

Written Question on Notice

Senator Bishop asked: 

Regional Services

The Managing Director is on the public record as saying that he gave the National Party and the Australian public an assurance that funding and services to Regional Australia will not be diminished.

(a) Has there been any reduction in the budget for Regional Radio?  What was the budget for Regional Radio in 99/2000 and in 2000/2001?

(b) Did the new budget include any increase for salary increases paid under the ABC Employment Agreement 2000?
(c) What was the increase in salary costs for the same period?

(d) Was any of the increased appropriation to the ABC based on increased salary costs in the past two budgets included in the Regional Radio budget?  If no why not?

(e) Is it true that as a cost saving measure the starting time for shifts in Regional Radio were shifted from 5.30am to 5.45 reducing the amount of time the broadcasters had to prepare for their on air appearances down to 15 minutes?  Have there been any complaints raised by the affected staff that this will reduce the quality of their programs?

(f) When you said that services to Regional Australia will be protected did you only mean Regional Radio Services?  Or did you mean the provision of the full range of services including TV, Classic FM, Radio National and JJJ?

(g) Has the ABC received an increase in complaints from Australians living in regional Australia about the reduction of their services since the new budgets were introduced?


Answer:

The Minister has received the following advice from the ABC. 

(a)
There has been no reduction in the budget allocation for Regional Radio.  

In 1999/2000, Regional Radio’s budget allocation was $12.193 m.

In 2000/2001, Regional Radio’s budget allocation is $12.338 m.

(b)
Yes.

(c)
$104,455.

(d)
The ABC did not receive any increased appropriation in the last two years to specifically cover increased salary costs.  The ABC base funding each year is adjusted by an inflation parameter, as defined in the triennial funding agreement.

(e)
To better utilise resources in regional South Australia, the rostered start time of Regional Program Managers (RPMs) was changed from 5.30 am to 5.45 am.  While the change reduced the time leading into the start of on-air commitments, the first commitment for RPMs is a five minute segment at 5.55 am which incorporates a weather read requiring no preparation.  The next on-air commitment for RPMs is at 6.15 am, half an hour after the new rostered start time.
While some RPMs felt the change had no impact on their work, two had difficulty with the revised start time and following some discussion it was decided to revert to a 5.30 am start.  The quality of programs was in no way affected by the changed roster time.

(f)
Director Radio has stated publicly that Regional Radio will be protected from any reductions.

The ABC is continuing to pursue the completion of the Triple J regional extension and the extension of NewsRadio on the PNN to regional Australians in a bid to achieve its long time objective to deliver the full package of ABC Radio services to all Australians. 


(g)
There has been no reduction in ABC Radio services to regional Australia.
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Question: 121

Topic: ABC Credit card/website

Written Question on Notice

Senator Bishop asked: 

Commercialisation of the ABC

ABC Credit Card

(a) The ABC has indicated that it is planning to press ahead with a proposal for an ABC branded credit card, how will this credit card work?

(b) What benefits will there be for users of the ABC branded card?

(c) Will users receive rewards that they can use for non-ABC products?

(d) If so, how will customers be advised about these non-ABC product rewards?

(e) How can members of the public be satisfied that in participating in this card the ABC is not effectively advertising a non-ABC commercial product, something the ABC would not be allowed to do under the Act in relation to its broadcasting services?

(f) What will be the benefit to the ABC from use of the card?


Internet Site


(g) The ABC is also proposing to create links from its website to non-ABC commercial sites after first clicking on an icon warning them they are leaving a non-commercial site?

(h) Is it proposed that the ABC will receive payment for establishing these links?

(i) In establishing these links, is not the ABC effectively endorsing these commercial sites?

(j) Given that the ABC does not promote other non-ABC broadcasting services on its broadcasting services why should the ABC receive payment to promote non-ABC web-sites – isn’t this a breach of the principle that there should be no advertising on the ABC?

Answer:

The Minister has received the following advice from the ABC.

(a)
The proposed card would be a general use credit card issued by a bank or financial institution with an embedded loyalty reward program, similar in nature to existing loyalty reward cards available.  Each time the cardholder spends money on the card, points would be earned and accumulated.  When the card is used at nominated retail outlets, “bonus” points would be earned, allowing the cardholder to accumulate points faster.  These accumulated points would be redeemable on a series of defined goods and services.

(b)
Benefits for users of the ABC branded card would include the goods and services they would be entitled to over time as they redeem their accumulated points.  Other additional features may be possible, dependent on possible discussions with the eventual issuer.

(c)
While the specific nature and mechanics of the proposed credit card are yet to be negotiated, it is envisaged that cardholders would receive reward points that can be used for non-ABC products.

(d)
These details are yet to be discussed.  However the ABC Act and Editorial Policies will be strictly adhered to when determining the most appropriate manner of cardholder communication.

(e)
Members of the public can be assured that the ABC is aware of its responsibilities under the Act and will in no way advertise or provide direct benefit to third parties through its broadcasting services.  

(f)
While the specific nature and mechanics of the proposed credit card are yet to be negotiated, it is envisaged that the ABC may benefit from:

· revenue from issue of cards and retention of cardholders;

· increased cardholder spend in ABC Shops and Centres; and

· a greater understanding of our customers.

(g)
The following outlines the position regarding links from ABC online:

· There are links to the ABC shop online from content throughout ABC online. 

· There may also be links to external commercial sites from the ABC shop site for the provision of selected services, in situations where ABC Enterprises does not wish to hold stock or to provide the service directly.  In this instance any revenue derived would be from a resultant transaction rather than from the link itself. Such links would not be established on an exclusive basis and would not constitute an endorsement. For example a ticketing service will be provided via links from the ABC shop to ticketing agencies.

· Links are also offered to external commercial sites for editorial reasons; there is no commercial arrangement in this instance.  Links to external sites on ABC Online are placed on those pages at the editorial judgment of the producers.  Generally, external links do not have warning screens intervening between the ABC pages and the external sites because the context of the link makes it clear that the link is external and because creating an intervening screen is an onerous low-useability burden for our users.  A typical use of such links is at: http://www.abc.net.au/science/links/index/Science273SubjextIndex.htm. 

· There are several circumstances in which warnings about external sites are used more commonly, for example, with content intended for children (eg. at http://www.abc.net.au/children/links/index/Kids_Links_Subject_Activities.htm), contentious religious material and where political parties are involved.  The placement of warning screens, like the decision to include any link, is a normal programming decision and the existing editorial judgments and upward referral processes apply.

(h) No, the only case where payment may be involved would be payment for services where a link is provided from the ABC shop site to service-providers.


(i) No.


(j) See (g), (h) and (i) above.
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Question: 122

Topic: TV Production

Written Question on Notice

Senator Bishop asked: 

TV Production

At the last Senate Estimates hearing questions were asked about the level of TV commissioning.  The ABC advised that 344 hours of production had been commissioned between July and December of 2000.

(i) How many hours have now been commissioned ie since July 2000?

(ii) Of those hours, how many were for new programs ie not previously commissioned programs?

(iii) Of the hours of programs commissioned since July 2000 how many are to be produced in-house by the ABC?

(iv) Of the programs commissioned since July 2000 how many have been broadcast?

(v) Of the programs referred to in (ii) how many hours have been broadcast and what are the names of the programs?

(vi) How many hours of first run, ABC in-house produced national programs excluding RAGE were broadcast in 1999/2000 and in each of the five previous years?

(vii) How many hours of first run material does the ABC have in its inventory?

(viii) How many hours of this material is Australian content?

(ix) Although the ABC is not subject to the Australian and Children’s content quotas that are imposed on the commercial free-to-air broadcasters, what is the comparison between the ABC’s performance with those quotas from 1995/96 to the present and what is the ABC’s anticipated performance against those criteria this financial year?

Answer:

The Minister has received the following advice from the ABC.   

(i)
511 hours

(ii)
146 hours

(iii)
389 hours 

(iv)
48 programs, 318 hours

(v)
31 programs, 65 hours.  The program titles are: Cultural Olympic Highlights, Lorren Maazel 70th Birthday Concert, Olympic Album, Queensland Symphony Orchestra, Symphony of a Thousand, WASO Concert, 2020 Vision, Common Ground, Linda Burney, Federation: Centennial Ceremony, Federation: Journey of a Nation, Federation: Army Centenary Parade, Federation: Darwin Bombing, Spirit of Christmas, Adelaide Horse Trials, SA Centenary of Federation, Sheep Dog Trials, Oliphant Memorial, Recollections: Tasmanians At War, WA Terrace Proms, Governor’s Challenge, McCrossin, Malcolm Fraser Lecture, Nelson Mandela Speech, Littlemore, Reconciliation Poll, Bowls Moama Super Series, Cycle Classic, Paralympics Parade, Davis Cup, The Fat Olympics.

(vi)
ABC Television’s broadcast hours database records hours of program broadcast, and does not provide a breakdown between first-release in-house production and first-release co-production. 

The figures below are for the hours of first release ABC production (including in-house production and co-production), excluding Rage, broadcast on the Sydney transmitter, for the years 1994/95 to 1999/00.

1994/95
2,111

1995/96
2,025

1996/97
2,053

1997/98
1,910

1998/99
1,899

1999/00
2,003

Separate analysis of the production plan indicates that approximately 80 to 90 hours of first-release co-production are broadcast each year.

(vii)  In response to Question on Notice 079 from the 2000-01 Supplementary Budget Estimates, the ABC advised the Senate that “as at 30 June 2000 there were 500 hours of first run television material held in inventory.  It is projected this will decline to 233 hours by 30 June 2001”.  As a result of ABC Television division acquisitions decisions, it is now projected that the 30 June 2001 inventory figure will be approximately 440 hours. 

(viii)
ABC television inventory data refers to acquired programs.  The acquisitions inventory includes a small Australian component.  In 2000/01 this is estimated to amount to a total of 10 hours.  It should be noted that ABC production is not included in inventory figures as it is planned to be broadcast soon after delivery. 

(ix)
As explained below, the ABC is unable to provide the detailed comparison between the ABC and Australian Broadcasting Authority (ABA) Australian Content and Children’s Standards sought by the Committee, except in relation to the Australian percentage of total programs broadcast between 6am and midnight. 

ABC Television - Australian programs broadcast



6am - midnight
2000/01*
1999/2000
1998/99
1997/98
1996/97

Australian Content
%
%
%
%
%

First release
31.3
35.0
37.3
32.3
34.2

Repeat
27.5
20.8
18.0
22.4
23.1

Total Australian
58.8
55.8
55.3
54.7
57.3

* year to date

The 2000/01 figure is for the first seven months of 2000/01.  It is anticipated that the final figure for the 2000/01 financial year will be between 58 and 60 percent. 

However, in comparing the ABC’s performance with commercial broadcasters it should be noted that ABC figures are for program hours only and do not include non-program content.  The ABC understands, on the basis of analysis of the Australian Broadcasting Authority’s Trends and Issues paper No 6 of August 1999, “Australian content and children’s television programs on commercial television in 1998”, page 9, that calculations of program hours for the ABA Standard include non-program content.  For example, a program broadcast for 45 minutes in a commercial hour is calculated as one hour.

Further, there are a number of issues that make a direct comparison with ABA sub-quota requirements for drama, children’s programs, children’s drama and documentary difficult.  

One is the fact that the ABC and the ABA have different definitions for program categories.  For example, the ABC’s “Australian drama” definition excludes comedy and sketch comedy programs.  The ABC reports separately against these categories, unlike the ABA Standard. 

In addition, ABC schedule analysis does not distinguish between Australian children’s drama and other children’s programs broadcast. 

The ABA pre-classifies commercial broadcasters’ children’s drama programs, according to ABA definitions.  ABC children’s drama is not pre-classified by the ABA.  Any report including ABC children’s drama programs would have to make assumptions about whether the programs would be pre-classified as such by the ABA.  (Note: this compares to the “self-assessment” of classification applied to the general quota and the drama and documentary sub-quota requirements).  

Since 1999, the ABA has included New Zealand programs within the definition of Australian content.  While the ABC does not include New Zealand programs within its definition of Australian content, it has broadcast a small amount of New Zealand programs during the time period for which comparisons are sought.  For the purpose of accurate comparison it would appear necessary to identify these programs and the year they were first broadcast, for inclusion.  

Further, to undertake a direct comparison with the ABA’s Standard would require a comparison with the relevant Standards in place since 1995.  A new Standard was introduced on 1 January 1996 and a revised Standard introduced in 1999.  

To answer the Senate Committee’s question, it would be necessary to undertake an assessment of almost 2,000 hours of broadcast material on a program by program basis, to assess it according to the relevant ABA Standard definitions in operation at the time.  


A report cannot be provided within the timeframe required. 
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Question: 123

Topic: ABC Science unit

Written Question on Notice

Senator Bishop asked: 

TV Production:  Science Unit

(a) What was the total number of staff employed in the ABC’s TV Science Unit immediately before the closure of the TV Science Unit on 27 November?

(b) How many staff are currently employed in the production of ABC Science programs?

(c) Since the decision to create a single cross media science unit, how many staff are employed in the new Science Unit?

(d) How many staff of the old TV Science Unit have:

· been made redundant;

· are in the process of being made redundant;

· have transferred to other sections or Departments of the ABC;

· have not had their contracts renewed?

Answer:

The Minister has received the following advice from the ABC. 

(a)
The TV Science Unit has not been closed.  The production staff of the program, Quantum, were told on 27 November 2000 that Quantum, a sixteen year old format, would not be renewed after this series and that a replacement program would be developed.  The staff numbers for the production unit of this new program will not be finalised until the program is commissioned.  Fifteen people worked on the Quantum program.  It is unlikely that the staff of the new program will be less.

(b)
Current staff employed in the production of science programs are as follows: 

· nine staff are employed in the production of television science programs;

· in Radio, the equivalent of six full time staff are employed in the production of five weekly radio programs and online content for the The Lab, the ABC’s Science gateway; and

· New Media funds 2 full-time positions to manage The Lab, with a third web developer position funded short-term pending outcome of the 2001/02 budget process.  New Media also employs an additional 3-4 staff to manage activities funded by a grant from the Dept of Industry, Science and Resources.  This grant will expire at 30 June 2001 and an application for funding renewal is underway 

(c)
The cross media science unit is not yet fully operational.  It has so far existed as an informal working group advising on program development, made up of staff employed by the different divisions.  The exception is that two former Television division science staff are now employed within the Development division, although they are currently working on Television science productions.

(d)
Of staff on Quantum:
· two have been made redundant;

· none are in the process of being made redundant;

· two have transferred to other sections of the ABC; and

· two have not had their contracts renewed.

Outcome 2, Output 2.1 





Question: 124

Topic: Media Watch
Written Question on Notice

Senator Bishop asked: 

TV Production:  Media Watch

(a) At the time the Director of TV advised Paul Barry that his contract was not to be renewed it was reported that the Director of TV had promised that the program would return with a better presenter.

(b) When will Media Watch return?

(c) When will an announcement be made of who the new presenter will be?

(d) Has the “Littlemore” program replaced the Media Watch program?

(e) If so, does this mean the ABC has reduced the run of Media Watch from approximately 40 weeks per year to 13 weeks a year?

(f) What is the total staff of the Littlemore program?

(g) What was the number of staff employed on the Media Watch program immediately prior to the non-renewal of Paul Barry’s contract?

Answer:

The Minister has received the following advice from the ABC.   

(a)
The Director of Television did not “promise that the program would return with a better presenter”. 

(b)
Media Watch is a program title that may - or may not - be used in future programs.  The content and style of that program will continue in new projects, including the Littlemore program and a new media and communications program which is being developed.  It is hoped that the new program will be ready for broadcast in the next financial year.

(c)
An announcement regarding that program’s presenter will be made prior to the start of the new program.

(d)
The ABC announced that Stuart Littlemore, the founding writer and presenter of Media Watch would return to the ABC in his old timeslot on Monday evenings with a new national program.  Littlemore replaced Media Watch at 9.15 pm on Mondays.  It commenced on 5 March 2001 and will initially run for thirteen weeks.  It contains some of the elements of Media Watch, but is essentially a media/social comment program.

(e)
No.  See above.

(f) The total staff of Littlemore is 7, including 2 part time staff.


Nine staff, including 2 part time staff, were employed on Media Watch
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Question: 125

Topic: Redundancies

Written Question on Notice

Senator Bishop asked: 

Production Resources Redundancies

(a) In a letter dated 16 February 2001 sent to the CPSU, the Corporation stated that the redundancy of 71 NSW TV production staff was due to a range of factors including reduced demand hours from the production plan.  What programs have either been cut or the length of their run reduced that accounts for the reduction in the production demand?

(b) In Victoria you identified all redundancies are explained by an analysis of production demand.  Why has production demand fallen.  Has there been a reduction in output?  Are more programs being outsourced?

Answer:

The Minister has received the following advice from the ABC. 

(a) The main cut, reported in the response to Question on Notice 36 from the 2000-01 Supplementary Estimates, was the loss of the National Soccer League.  However, as noted, the redundancy of NSW TV production staff was due to a range of factors – these include not only a reduction in workload, which has been steadily reducing over the past few years, but also changes in technology and increases in run of program employment (ie contractual employment for the duration of production of a program).


(b) The redundancy of Victorian TV production staff was explained in terms of the supply exceeding the ongoing demand, which varies with production requirements – for instance less studio and more field production.  The workforce is matched to those requirements, which have varied but in general have reduced over the past few years.  The Television division determines the type and level of output for the network.  There has been no recent increase in outsourcing of programs in Victoria.
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Question: 126

Topic: Travel and accommodation expenditure

Written Question on Notice

Senator Bishop asked: 

Production Resources Travel and Accommodation Expenditure

(a) What travel and accommodation costs have been incurred by the Director of Production Resources and the Head Operations since July 2000?

(b) Who authorises the travel and accommodation expenses of the Director of Production Resources.

(c) Who authorises the travel and accommodation expenses of the Head Operations?

Answer:

The Minister has received the following advice from the ABC.   

(a)
The Director of Production Resources position was filled from August 2000 and the Head of Operations position was filled from September 2000.  In the period since those months to February 2001, the total of the costs incurred is $97k.

(b) The Managing Director authorises the travel and accommodation expenses of the Director of Production Resources.


(c) The Director of Production Resources authorises the travel and accommodation expenses of the Head of Operations.
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Question: 127

Topic:  Technology and Distribution Redundancies

Written Question on Notice

Senator Bishop asked: 

Technology and Distribution Redundancies

(a) What are the total number of redundancies planned with the Technology and Distribution Division arising from the 2000 internal budget?

(b) What strategies are being applied to minimise the effect of these cuts on maintenance levels?

(c) Will the staff reductions reduce the ability of maintenance staff to undertake periodic planned and preventative maintenance within regional radio stations, and if so what are the risks associated with the reduced preventative maintenance?

Answer:

The Minister has received the following advice from the ABC.   

(a)
Technology and Distribution is planning a total of 35 redundancies as a result of the 2000/2001 and 2001/2002 budgets.

(b)
Strategies have been developed at a state level to minimise the effect of these cuts on maintenance levels.  

In most states, future services to be provided by Technical Services at a state level will be mainly in the maintenance and operations areas.  There will be some change in the way new facilities will be provided, and this will include outsourcing some aspects of installation. 

The effect of the loss of these positions will be managed by a corresponding reduction in the workload, spread across Technical Services areas, due to automation and change in technology.  The introduction of new technology such as Digital Audio Workstations throughout Radio and digital television production equipment is expected to result in reduced maintenance demands.  Future services to be provided by Technical Services are not expected to affect program output due to reduced maintenance effort required on the new technology. 

Maintenance workshop operation has been examined in each state to identify the capability of increasing the level of equipment that can be repaired externally in a cost-effective way.  Additional equipment spares will be purchased to ensure minimal disruption to user operations while equipment is being repaired externally.  For example, a proposal to eliminate all SP equipment (equipment required by the use of Sony’s SP tape format) from NSW Television has been formulated and Technology and Distribution management advises that this process should be completed by August 2001.  In the meantime, all remaining SP gear will need to be sent out for repair to either Sony or a third party so as not increase the workload on staff. 

In addition, International Operations project work in NSW Radio will be transferred to Systems Engineering and this will assist in providing additional planning capacity.

The 35 redundancies also include two management positions, two operational positions and one administrative position.


(c)   Periodic planned and preventative maintenance of regional radio stations will

         continue.
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Question: 128

Topic:  ABC Online

Written Question on Notice

Senator Bishop asked: 

New Media:  Colin Griffiths

(a) Was Colin Griffiths considered to have had a significant and instrumental role in the development of the ABC’s Online service as one of Australia’s most highly respected and visited sites?

(b) Can the ABC confirm he was made redundant and received a redundancy payout?

(c) Why was he sacked?

New Media:  Separation of Content and e-Commerce

(a) Did the ABC Board determine in its Online Dividend paper of last year that e-commerce initiatives had to be clearly separated from content production?

(b) Was it determined that all e-commerce decisions including decisions on the licensing of Online had to be undertaken by the Enterprises Division to ensure the activities were kept at arms length from the Online area?

(c) Why has the new executive structure for the New Media placed responsibility for e-commerce directly within the New Media Division?

(d) Was the Board advised of the decision to breach its own policy?

Answer:

The Minister has received the following advice from the ABC.   

New Media: Colin Griffith

(a) Colin Griffith was one of a number of staff who were instrumental in developing the ABC’s online service.

(b)
Mr Griffith’s position has become redundant.  His redundancy payment is currently being processed.

(c)
Colin Griffith was not sacked. His position was made redundant as a result of two senior management positions within the division being combined into one position.

New Media: Separation of Content and e-Commerce

(a)
At its May 1999 meeting, the Board endorsed the policy proposal that “the ABC establish a new unit within ABC Enterprises to coordinate the business developments of the ABC’s multimedia content and related e-commerce activities, with revenues returned to program making areas in the customary manner.”

(b)
See (a).

(c)
As a result of the restructure the online execution of e-commerce projects, previously managed by Enterprises, has been transferred to the New Media division.  This is so that the expertise of ABC New Media staff, in understanding online audiences and issues of design and interface, can be utilised to ensure the successful development of the shop site and the relationship with online audiences.  Management of the ABC Shop Online, including decisions on what is sold through the site, remains with Enterprises while the design of the site, including links from other parts of the ABC website, is managed by New Media. 

E-commerce revenues remain with Enterprises. 


At its May 2000 meeting, the Board endorsed the Managing Director’s proposals towards a new structure for the Corporation.
(d)   See (c).
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Question: 129

Topic:  Classic FM

Written Question on Notice

Senator Bishop asked: 

Radio Artist Expenses

(a) What has been the cut in dollar and percentage terms in the Radio budget for artist fees?

(b) What is the breakdown in these cuts across each of the Radio Networks?

(c) What is the budget for artist fees for this and the last financial year for each of the networks?

(d) When were the budget cuts implemented?

(e) Were staff advised to continue spending on the basis of their previous budgets up to this announcement?

(f) Was the reduction in the budget even more pronounced because it was introduced halfway through the year?

(g) Was there a period this year when Classic FM was not entering into agreements with music bodies such as Musica Viva for the recording of music?

(h) Can the ABC confirm that a letter was sent by a number of music organisations including the Music Council of Australia to the Chairman of the ABC, Mr Donald McDonald, complaining about the ABC’s cutting back on the recording of Australian music?

(i) On 7 February 2001 Dick Letts, the Executive Director of the Music Council of Australia, issued an email to a number of music bodies announcing that the ABC had decided to restore the recordings.  On what basis were the recordings restored?

(j) Was the Chairman involved in the decision to restore the recordings?

(k) Was any additional funding made available to Classic FM to cover the costs of the recordings?

(l) Why were staff in Classic FM advised to complete the contracts and agreements but were advised to write the costs down as an ‘overspend’?

(m) Will Classic FM be required to repay the overspend?

(n) Can the ABC confirm that a letter published in the Australian Book Review of October of last year concerning the decline in the ABC’s support for Arts programming was also forwarded to the Chair of the ABC?

(o) Can the Corporation also provide a copy of the letter sent by the Chair of the ABC in reply to that letter to Martin Harrison and Barbara Blackman in which the Chairman is understood to have given an assurance that there would be no diminution in Arts programming?

(p) Can the ABC reconcile this assurance with the statement made by Sue Howard, Director Radio, at the Senate Estimates hearing that she intends to shift funding away from high cost areas such as the Arts to increase the ABC’s coverage of other areas including business reporting?

(q) Can the ABC confirm that all overspends within the Radio Division will be recovered from next year’s budgets?

(r) How many hours of programs have been commissioned by Radio Arts during the period November 2000 to Feb 2001 and how does this compare with the same period in the previous year?

Answer:

The Minister has received the following advice from the ABC.   

(a)  There was no overall reduction in Radio’s overall budget for 2000/01 relative to the comparative 1999/2000 budget.

Radio’s external expenses budget (including Artist Fees) for 2000/01 amounts to $13.352m.  As part of 2000/01 funding, Radio’s external expenses budget received an extra $.6m for increased costs of Royalties and Rights.  The Radio budget was decreased by $.515m, being Radio’s share of the projected savings arising from the replacement of Wholesale Sales Tax (WST) with Goods and Services Tax (GST): this should have nil impact on Radio’s operations as the savings are realised.

While the overall 2000/01 Radio budget was not reduced, funds were allocated from Radio’s 2000/01 budget to the new Development Division for the provision of new content for all radio networks, including arts programming.  In the event that these funds are not spent by Development, they will be returned to Radio’s budget.

ABC Radio has distributed these reductions as equitably as possible across all areas.

Also, in Radio Arts and ABC Classic FM, 1999/00 savings targets of $147,000 and $142,000 respectively, imposed under the previous ABC structure, were not met in that financial year and have been reimposed by the Corporation in 2000/01.  

Allocations to individual expense categories such as Artist Fees are indicative only and do not represent actual activity.

In relation to Artist Fees, in 2000/01, the Radio Division’s indicative budget allocation shows a reduction of $889,012 or 27.2% compared to the previous year’s allocation of $3,265,428.  

There is scope within Radio’s budget for additional money to be spent on artist fees if necessary.

These figures and those set out in (b) below, reflect adjustments as a result of the reimposed savings targets on Radio Arts and ABC Classic FM and the allocation from Radio to the Development Division.  

 (b)
Indicative artist fees budget allocations:


% change

Local (Metro and Regional) Radio
- 24.3%

Classic FM
- 33.5%

Triple J
- 25.2%

NewsRadio
 - 100%

Radio National (incl RadioArts)
- 33.3%

Radio Australia
41.6%

Allocations for artists fees to non-network radio production areas:

Rural Radio
- 20.2%

Radio Sport
- 27.4%
 (c)
Budgets for artist fees for each network are shown below:


1999/00
2000/01


Budget
Actual
Budget
Estimate Costs







Local Radio
$779,722
$570,853
$589,879
$428,620

Classic FM
$521,034
$557,919
$346,383
$481,382

Triple J
$100,000
$96,768
$74,845
$44,679

NewsRadio
$10,000
0
0
0

Radio National (incl Arts)
$1,148,097
$1,008,831
$765,590
$866,196

Radio Australia
$128,161
$195,628
$181,438
$226,203







Allocations for non-network radio production areas:







Rural Radio
$75,025
$70,852
$59,858
$54,236

Radio Sport
$452,764
$499,276
$328,550
$439,140









Other 
$50,625
$38,365
$29,873
$35,049







 (d)
Radio budgets allocations for 2000/01 were finalised and distributed in December 2000.

(e)
No.  Staff were advised to make all scheduled programs and recordings as planned.

(f)
Interim budgets based on previous year actual expenditure were in operation throughout the Corporation pending finalisation of the ABC restructure and 2000/2001 budgets.  Divisional 2000/01 budgets were finalised by the Board in late October 2000 and Radio finalised its allocation in December.  However, program areas were aware before then that Radio had not been allocated the amount of funding requested in its budget bid.

This may have affected the ability of program areas to effectively manage yearly production requirements.

(g)
Yes.  For a short period after budgets were allocated Classic FM did not enter into agreements with some bodies while the network analysed its full year allocation. However, agreements are now in place committing the network to its usual level of activity.
(h)
Yes.  A letter from the Chair of the Music Council, with other signatories, was sent to the ABC Chairman.

(i)
There was no reduction in the recording of Australian music so no restoration of the recordings was required.  

(j)
See (i).

(k)
See (i).  No reduction to the level of ABC Classic FM activity is expected as a result of the current budget allocation.

(l)
The successful administration of Classic FM’s budget will depend on achieving a bottom-line figure taking into account over-runs and savings from all areas of the network’s activity.
(m)
Current forecasts indicate that Classic FM will achieve budget by the end of the financial year

(n)
A copy of the Australian Book Review in which the open letter was published was hand delivered to the Chairman.  

(o)
A copy of the Chairman’s letter of response is attached.

(p)
Sue Howard, Director Radio, made no such statement at the Senate Estimates hearing.  To quote from the Hansard, Sue Howard said “….we talk a lot about the importance of arts programming on Radio National.  In fact, it is often a very expensive form of programming.  We would like to do more of some of the arts feature programming than we do now.  We would probably like to do some more business reporting other than straight finance reporting and discussion of business.  We would also like to do more rural and regional programming….”  

(q)
The Radio Division is expecting to maintain its current level of activity within its budget allocation.  

(r)
The number of hours of programming commissioned by Radio Arts during November 2000 to February 2001 is 30 hours and 45 minutes.  In the same period last year, Radio Arts commissioned 56 hours and 25 minutes.


The amount of commissioned programming by Radio Arts during this period does not reflect programming still to be produced, broadcast and commissioned for the full production year.  
Commissioning of programming by Radio Arts slowed at the end of last year when there was a period of uncertainty before 2000/01 budgets were delivered (in December).  The late allocation of 2000/2001 budgets did affect the ability of Radio Arts to effectively manage yearly production requirements.  

ABC Radio expects that commissioning levels over the remainder of the calendar year will reflect its ongoing commitment to arts programming across its various networks, including Radio National.


As previously noted, funds were allocated from the Radio Division’s 2000/01 budget to the Development Division for new content for all radio networks, including arts programming.
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Tel: (02) 9333 6363

Fax: (02) 9333 2967

An Open Letter in Response to

Martin Harrison, Barbara Blackman and others

I am surprised and impressed by your open letter.  Surprised, because it is unnecessary, and impressed because it is a tactic that is bound to succeed since there will be no resulting diminution of the ABC’s commitment to the Arts under its new structure.  Indeed, it is the intention of the new structure that maximum funding be released for programming across all genres including the Arts.

It is unimaginable that I and my fellow Board Members, including the Managing Director, Jonathan Shier, would preside over any diminution of this core responsibility of the ABC.

The letter refers to a ratings driven, commercially orientated ABC, which is not and will not be.  However, the ABC will continue as it has done for many years through ABC Shops and other mechanisms to maximise earned income, all of which flows back to increase program making.  As to being ratings driven, the ABC will seek to discharge one of its responsibilities which is to ensure that its high quality programs are seen by as many people as possible.

I thank the signatories to the letter for their continuing support and commitment to the ABC.

Donald McDonald

Chairman
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Question: 130

Topic: Radio Travel Budgets

Written Question on Notice

Senator Bishop asked: 

Radio Travel Budgets

What are the travel budgets in Radio for each network and what are the equivalent budgets for last year?

Answer:

The Minister has received the following advice from the ABC.   

There was no overall reduction in Radio’s overall budget for 2000/01 relative to the comparative 1999/2000 budget.

Radio’s external expenses budget (including Travel) for 2000/01 amounts to $13.352m.  As part of 2000/01 funding, Radio’s external expenses budget received an extra $.6m for increased costs of Royalties and Rights.  The Radio budget was decreased by $.515m, being Radio’s share of the projected savings arising from the replacement of Wholesale Sales Tax (WST) with Goods and Services Tax (GST): this should have nil impact on Radio’s operations as the savings are realised.

While the overall 2000/01 Radio budget was not reduced, funds were allocated from Radio’s 2000/01 budget to the new Development Division for the provision of new content for all radio networks.  In the event that these funds are not spent by Development, they will be returned to Radio’s budget.

ABC Radio has distributed these reductions as equitably as possible across all areas.

Also, in Radio Arts and ABC Classic FM, 1999/00 savings targets of $147,000 and 

$142,000 respectively, imposed under the previous ABC structure, were not met in that financial year and have been reimposed by the Corporation in 2000/01.  

Budgets allocated to individual expense categories such as travel are indicative only and do not represent actual activity.

In relation to Travel, ABC Radio’s overall indicative travel budget for 2000/01 is $2,325,700.  The comparative travel budget in 1999/2000 was $2,813,450 (an overall reduction of $487,750).  

There is scope within Radio’s budget for additional money to be spent on travel if necessary.

The figures below reflect adjustments as a result of the reimposed savings targets on Radio Arts and ABC Classic FM and the allocation from Radio to the Development Division.


1999/2000
2000/2001

Local (Metro and Regional) Radio
$658,340
$649,199

Classic FM
$169,898
$101,977

Triple J
$207,320
$155,167

NewsRadio
$44,860
$26,251

Radio National (incl Arts)
$646,472
$414,638

Radio Australia
$269,400
$211,609

Allocations have also been made for travel in non-network radio production areas:


1999/2000
2000/2001

Rural Radio
$190,014
$151,595

Radio Sport
$187,500
$225,981


Other





        $439,646

         $389,283
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Question: 131

Topic: Directors’ Salaries

Written Question on Notice

Senator Bishop asked: 

Directors’ Salaries

(a) What is the total annual salary cost for each of the Directors (including Guy Dunstan and Sandra Levy) including base salary, allowances and all other payments made in the form of salary sacrifices etc?

(b) What salary was paid to Sue Masters prior to her departure from the ABC?

(c) How many staff now perform the functions she performed at the ABC?  And who are they?

(d) What total salary payments do she/he or they receive?

Answer:

The Minister has received the following advice from the ABC.   

(a)
The ABC prefers not to provide salary figures for individual staff members as this information could disadvantage the Corporation in its dealings with the industry.


Full year equivalent costs for the total annual salaries (including salary, superannuation, car, telephone reimbursement, and performance pay) for all Executive Directors, including Guy Dunstan and Sandra Levy, are shown in the table below.

Range ($k)
Number of Directors

180 – 200
1

200 – 220
2

220 – 240
1

240 – 260
7

260 – 280
2

(b)
The ABC would prefer not to provide the salary figure of a staff member who is no longer with the ABC for reasons of privacy.

(c)
Sue Masters’ role with the ABC was that of Commissioning Editor, Drama.  This role has now been incorporated into the role of Head of Drama, which is filled by Tony Virgo.

Head of Drama now has the role of Deputy Head of Drama reporting directly to it.  The Deputy Head of Drama is also a new position and Valerie Hardy was appointed.  She performs some of the functions previously performed by Sue Masters as delegated to her by the Head of Drama.  

It should be noted that Sue Masters previously had two executive producers and two script editors assisting her in her role as Commissioning Editor, Drama.  There are now two executive producers and one script editor reporting to the Head of Drama.  Overall the number of positions answering to the role previously filled by Sue Masters has not changed.
(d)  The ABC prefers not to provide salary figures for individual staff members as this
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Question: 132

Topic: Leaked document

Written Question on Notice

Senator Bishop asked: 

Leaked Document concerning Senior Executive Numbers

(a) When did the Managing Director become aware of the leaking of the document?

(b) When did the Managing Director discuss the leaking of the document with either Shane Wells or Gary Linnane for the first time?

(c) Did the Managing Director have any further discussions with either Shane Wells or Gary Linnane concerning the leaking of the documents?

(d) Did either Shane Wells or Gary Linnane hold discussions with any of the ABC Directors or with any of the staff involved in the internal audit concerning the leaked document between 19 January and 14 February 2001?

(e) If so, what was the nature of these conversations?

(f) When did Russell Balding invite or direct David Hodgkinson and the National Security Adviser to the meeting held on 31 January?

(g) How was the invitation made?

(h) If the invitation was either by letter or email what is the text of those messages?

Answer:

The Minister has received the following advice from the ABC.   

(a)
The Managing Director became aware of the existence and leaking of the document when advised by the ABC’s Corporate Media Adviser, Shane Wells, in the late afternoon of 18 January 2001.  Mr Wells had received calls from journalists about the document.

(b)
The Managing Director discussed the matter generally with Shane Wells on the evening of 18 January 2001.

(c)
No.

(d)
Shane Wells had a conversation with the Director of Human Resources Jacquie Hutchinson on 19 January 2001 about the contents of the document.  Shane Wells was also questioned by David Hodgkinson in connection with the internal investigation on 31 January 2001.

(e)
See response to (d).

(f)
On or about 25 January, Russell Balding asked his Executive Assistant to arrange a meeting with David Hodgkinson and the National Security Manager for the following week.  Mr Balding’s Executive Assistant phoned Mr Hodgkinson and the National Security Manager on either 25 or 29 January.

(g) Mr Balding’s Executive Assistant made the initial request by telephone.  She then followed up with an email on 30 January seeking confirmation of the National Security Manager’s availability, as he had not responded to previous requests to ring back.


(h) The email said: “Pls confirm your availability for a meeting at 0930 tomorrow (Wed) with Russell Balding and David Hodgkinson to discuss document security at the ABC.”
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Question: 133

Topic: Senior executive positions

Written Question on Notice

Senator Bishop asked: 

Senior Executive Establishment

(a) Did the Executive approve of the filling of any or all of the 110 positions described as “new positions” in the leaked Establishment document?

(b) If so, what positions did it approve?

(c) How many of the 110 positions described as new positions have been:

· Filled

· Advertised and yet to be filled

· Advertised and a decision taken subsequently not to fill the positions?

(d) How many further positions, not included in the November Establishment Report, has the Executive approved to be filled?

(e) What are these positions?

Answer:

The Minister has received the following advice from the ABC. 

(a)
Yes, out of the 110 positions, 84 were approved.  

(b)
The following positions were approved for filling:

Content Rights Mgt.
Head, Rights Management



Head Publicity and Marketing



Sales Mgr Content Licensing



Head Business Affairs, Acquisition



Manager Program Sales



Head Business Management
Total 6





Tech & Distribution
Head of Technical Services



Head of Policy & Resources



Business Analyst



Mgr NSW Technical Services



Mgr VIC Technical Services
Total 5





FF&SS
Head Business Development & Performance



Manager Risk & Asset Planning



Financial Controller – Resources



Financial Controller – News & Current Affairs



Financial Controller – Radio



Financial Controller – Television



Manager Performance Measurement



Business Systems Analyst



Manager Corporate Treasury



Manager Policy & Projects



Senior Lawyer



Senior Risk Analyst



Co-ordinator Strategy & Communications
Total 13





Radio
Head Local Radio



Head Network Scheduling



Head National Music



Head National Talk



Head Radio Development



Program Manager Triple J



Program Manager ABC Classic FM



Manager Promotion and Publicity



Policy Adviser
Total 9





Human Resources
Manager Executive Employment



Co-ordinator Development Programs



Co-ordinator Accredited Training



Head HR Planning



Manager Recruitment
Total 5





Production Resources
Head of Production Resources Planning



Head of Operations



Head of Production Resources Northern Region



Head of Production Resources Southern Region



Manager Production Resources News



Manager Production Resources – NT



Manager Production Resources – QLD



Manager Production Resources – SA



Manager Production Resources – TAS



Manager Production Resources - WA
Total 10





Television
Head of TV Production



Head of Business Affairs



Head of Policy & Administration



Mgr Production Planning



Business Affairs Exec – Arts, Ent, Fact



Manager Administration & Systems



Manager Scheduling
Total 7





Development
Deputy Director Program & Content Development



Head Arts, Entertainment & Youth



Head Children



Head Comedy 



Head Drama



Head Sport 



Head Program Development Funding



Head Program Development Planning



Manager Audience Research



Deputy Head – Drama
Total 10





News & Current Affairs
National Editor



Head of National Coverage



Head of Local Coverage



Head of International Operations



Head Policy & Development



Head Budget & Resources



Manager Policy & Program Support



Manager Skills Development



Manager International Services



Manager Staff Support
Total 10





New Media Services
Head New Media Development



Head New Media Publishing



Head New Media E-Commerce



Head New Media Systems



Head Resources, Administration & Policy



Manager Research



Manager Audience Relationships



Interface Manager



Manager Publicity & Promotions
Total 9





(c)
In relation to this question, positions have been counted as filled where appointments have been made:

· Total Positions Filled = 70

·   Advertised and yet to be filled = 8

·   Advertised and a decision taken subsequently not to fill = 6.

Of the 110 positions, those outstanding are as a result of a review subsequent to 15 November, where some positions have (a) been regarded as substantially unchanged, and are not deemed as new positions, (b) been transferred across divisions, (c) been retitled and (d) had changes in position requirements and or responsibilities.  As a result most of these positions have not been presented to the Executive Committee for approval to fill.
(d)
There are a further 11 new executive positions since the November report, of which five represent a classification change to existing positions.  During the same period, however, 11 other executive positions were deleted, and a further 11 deferred for filling.
(e)
The positions are:

Content Rights:
· Business Manager Fiction

Development:
· Manager Administration & Resources

Finance Funding & Support Services:
· Financial Controller Production

· Resources

Human Resources:
· HR Manager Victoria

· HR Manager QLD

Production Resources:
· 5 new positions, which were later 
          regarded as substantially unchanged,
          were filled by transfer.



Television:
· Head Budgets & Planning
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Please note, this letter has been transcribed from the original. A copy of the signed, faxed version is available from the Secretariat.
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