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Senator LUDWIG asked:  

1. How many staff reductions/voluntary redundancies have occurred from 7 September 2013 to 
date? What was the reason for these reductions? 

2. Were any of these reductions involuntary redundancies? If yes, provide details. 

3. Are there any plans for further staff reductions/voluntary redundancies? If so, please provide 
details including if there is a reduction target, how this will be achieved, and if 
services/programs will be cut. 

4. If there are plans for staff reductions, please give reason why these are happening. 

5. Are there plans for involuntary redundancies? If yes provide details. 

 

Answer:   

1. During the period 7 September 2013 to 31 October 2013 there were 11 voluntary 
retrenchment payments made by the department. These officers and/or positions were 
deemed excess to requirements.  

2. All of the retrenchments were voluntary. 

3. On 18 November 2013, the department called for expressions of interest for voluntary 
retrenchment. The exact number of voluntary retrenchments will depend upon the extent of 
natural attrition and detailed budget and workforce planning for 2014–15. It is currently 
expected that around 220 voluntary retrenchments will be required in the next few months.  

4. Staff reductions are required in order to address the financial sustainability of the 
department. 

5. No. 
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Senator LUDWIG asked:  

1. How many ongoing staff recruited from 7 September 2013 to date? What classification are 
these staff? 

2. How many non-ongoing positions exist or have been created from 7 September 2013 to 
date? What classifications are these staff? 

3. From 7 September 2013 to date, how many employees have been employed on contract and 
what is the average length of their employment period? 

 

Answer:   

1. From 7 September 2013 to 31 October 2013, seven permanent employees were recruited. 
The levels of these staff are: APS 6, EL 1, EL 2 and SES Band 1. 

2. From 7 September 2013 to 31 October 2013, the department had 394 non-ongoing staff, 
including casual staff employed on an irregular or intermittent basis. Currently the department 
has non-ongoing staff at the following levels: APS 1, APS 2, APS 3, APS 4, APS 5, APS 6, EL 1, EL 2 
and SES Band 2. 

3. From 7 September 2013 to 31 October 2013, 15 non-ongoing employees were employed on 
contracts. The average length of non-ongoing contract is 3.6 months (this does not include 
casual employees). 
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Senator STERLE asked:  

Can you confirm that the organisational chart on your website is up to date and reflects the 
current structure of the department? If there have been changes since the election can you 
detail exactly what those changes are? 

 

Answer:   

The organisational chart on the department’s website reflects the current structure of the 
department. The chart is reviewed and updated, if necessary, on a monthly basis. As at 
31 October 2013, there had been no changes to the department’s structure since the election. 
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Question: 303 

 

Division/Agency: People and Service Delivery Division  

Topic: Fixed term contracts 
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Senator STERLE asked:   

I am also interested in the number of staff that are employed on fixed term contracts or are 
employed on a temporary basis? 

 

Answer:   

As at 31 October 2013, the Department of Agriculture employed a total of 394 people on a 
temporary basis. Of these, 299 people were employed on a casual-intermittent basis and 
95 people were employed on a fixed term contract. 
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Question: 304 

 

Division/Agency: People and Service Delivery Division  

Topic: Appointments to the department 
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Senator STERLE asked:   

Have there been any appointments to the department since the election? 

a) Who was appointed? What positions were they appointed to? What was the process 
followed and are they permanent or fixed term appointments? 

 

Answer:   

Yes. There have been employee appointments to the department, contractors engaged and one 
board appointment since the election which have been published in the Gazette. 

The table at Attachment A details the employee engagements and contractor engagements. All 
departmental engagements were undertaken in accordance with departmental recruitment 
policy and procedures. 

In addition to Attachment A, the Secretary Dr Paul Grimes, was appointed by the Governor 
General at the time of the change of Government. 

Mr Hamish Millar was appointed to the Cotton Research and Development Corporation board 
as the Deputy chairperson. Under the Primary Industries and Energy Research and Development 
Act 1989, the minister appoints a nominated director as deputy chair after consulting with the 
chairperson. The current chair wrote to the minister, nominating Mr Millar on 23 August 2013. 
Mr Millar’s term will end on 30 September 2014. 
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Question: 304 (continued) 

The following table below details the positions of the engaged staff and their term of 
engagement. 

Division/Region Position 
 ABARES Research Officer Non-ongoing specified term 

ABARES Senior Economist Non-ongoing specified term 
ABARES Executive Assistant Non-ongoing specified term 
Agricultural Productivity Policy Officer Non-ongoing specified term 

Agricultural Productivity Assistant Director Ongoing APS on temporary transfer 
(specified term) 

Agricultural Productivity Assistant Secretary Ongoing employee (permanent) 
Animal Executive Assistant Non-ongoing specified term 
Border Compliance Assistant Secretary Ongoing employee (permanent) 
Central East Region On-Plant Vet Non-ongoing casual/irregular 
Executive Executive Assistant Ongoing employee (permanent) 
Executive Principal Government Lawyer Ongoing employee (permanent) 
Finance and Business Support Payroll Officer Non-ongoing specified term 
Finance and Business Support Senior Business Analyst Non-ongoing specified term 
Food Senior Business Analyst Non-ongoing specified term 
Food Executive Assistant Non-ongoing specified term 
Information Services Analyst Programmer Ongoing employee (permanent) 
Information Services Service Management Officer Non-ongoing specified term 
Information Services Senior Business Analyst Non-ongoing specified term 
Information Services Assistant Director Ongoing employee (permanent) 
People and Service Delivery Project Officer Non-ongoing specified term 
People and Service Delivery Project Officer Non-ongoing specified term 
North East Region Food Safety Meat Assessor Non-ongoing specified term 
North East Region On-Plant Veterinarian Non-ongoing casual/irregular 
North East Region On-Plant Veterinarian Non-ongoing casual/irregular 
North East Region On-Plant Veterinarian Non-ongoing casual/irregular 
Northern Region Biosecurity Officer Non-ongoing specified term 
South East Region Food Safety Meat Assessor Non-ongoing casual/irregular 
South East Region On-Plant Veterinarian Non-ongoing casual/irregular 
South East Region On-Plant Veterinarian Non-ongoing casual/irregular 
South East Region On-Plant Veterinarian Non-ongoing casual/irregular 
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Question: 304 (continued) 

Division/Region Position  
South East Region On-Plant Veterinarian Non-ongoing casual/irregular 
Agricultural Adaptation and 
Forestry Business Analyst Contractor specified term 

Finance and Business Support Business Analyst Contractor specified term  
Governance Web Publisher Contractor specified term 
Governance Internal Auditor Contractor specified term 
Information Services Developer Contractor specified term 
Information Services Developer Contractor specified term 
Information Services Developer Contractor specified term 
Information Services Developer Contractor specified term 
Information Services ICT Security Consultant Contractor specified term 

Information Services Information 
Management/Architecture Contractor specified term 

People and Service Delivery Business Analyst Contractor specified term 
People and Service Delivery Test manager Contractor specified term 
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Senator STERLE asked:  

1. Does the department have a target reduction number for reducing staff numbers in addition 
to 220 VRs? 

a) Is that target based on actual staff numbers or is it based on a savings target? 

 

Answer:   

1. No. The extent of natural attrition and the completion of a more detailed budget and 
business planning for 2014–15 will determine whether any further voluntary retrenchments are 
required. 
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Question: 306 

 

Division/Agency: People and Service Delivery Division 

Topic: Government job cuts target 
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Senator STERLE asked:  

1. What are the mechanisms this department will employ to meet the Government’s job cuts 
target? 

a) Will the target be met through voluntary redundancies or will there be some compulsory 
redundancies as well – if so how many job cuts will come via compulsory redundancies 

b) Has this department offered any packages to staff as a means of achieving the job cuts 
target? 

 

Answer:   

a) The department has no plans at this time to use involuntary redundancies. 

b) The department has offered voluntary retrenchments to staff to meet existing budget 
targets. 
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Question: 307 

 

Division/Agency: People and Service Delivery Division 

Topic: Information provided to staff affected by VRs 
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Senator STRELE asked:  

1. Can you provide detail of the information provided by the People Service Branch transition 
team to affected staff regarding VRs? 

2. Have staff been given support and employment options information about who will be 
offered VRs and how the process will be conducted in addition to the email sent out on 
Friday 8 November 2013 by Dr Paul Grimes? 

 

Answer:   

1. A package of information was developed to assist staff to understand the voluntary 
retrenchment process and employee briefings were conducted nationally. [Attachment A] 

2. Yes. Please refer to answer to Question 1. 
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Question: 308 

 

Division/Agency: People and Service Delivery Division 

Topic: Forced redundancies 
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Senator STERLE asked:  

1. If there aren’t sufficient EOI for VRs will the department undertake forced redundancies? 

 

Answer:   

1. The department has no plans to undertake involuntary retrenchments at this time. 
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Senator LUDWIG asked: 

1. In relation to executive coaching and/or other leadership training services purchased by 
each department/agencies, please provide the following information from 7 September 
2013 to date: 

a) Total spending on these services. 

2. The number of employees offered these services and their employment classification. 

3. The number of employees who have utilised these services, their employment 
classification and how much study leave each employee was granted (provide a breakdown 
for each employment classification). 

4. The names of all service providers engaged. 

For each service purchased from a provider listed under (4), please provide: 

a) The name and nature of the service purchased 

b) Whether the service is one-on-one or group based 

c) The number of employees who received the service and their employment 
classification 

d) The total number of hours involved for all employees (provide a breakdown for each 
employment classification) 

e) The total amount spent on the service 

f) A description of the fees charged (ie per hour, complete package). 

5. Where a service was provided at any location other than the department or agency’s own 
premises, please provide: 

a) The location used 
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Question: 309 (continued) 

b) The number of employees who took part on each occasion (provide a breakdown for 
each employment classification) 

c) The total number of hours involved for all employees who took part (provide a 
breakdown for each employment classification) 

d) Any costs the department or agency’s incurred to use the location. 

 

Answer: 

1. The total spending on all executive coaching and/or other leadership training for the 
period 7 September to 31 October 2013 was $82 289.25. The following table reflects the 
breakdown: 

Agency Expenditure 

Department of Agriculture $28 232.25 

Australian Fisheries Management Authority (AFMA) $1 785.00 

Australian Pesticides & Veterinary Medicines Authority (APVMA) $52 272.00 

Cotton Research & Development Corporation (CRDC) $0.00 

Fisheries Research & Development Corporation (FRDC) $0.00 

Grains Research & Development Corporation (GRDC) $0.00 

Grape & Wine Research & Development Corporation (GWRDC) $0.00 

Rural Industries Research & Development Corporation (RIRDC) $0.00 

Wine Australia (WA) $0.00 
Note: The Sugar Research & Development Corporation was closed on 30 September 2013. 
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Question: 309 (continued) 

2. Executive coaching is available to executive level employees. Generally, leadership 
training is available to employees at the APS5 (or equivalent) and above classification. 

3. 89 employees utilised these services. The following table represents their employment 
classification: 

Agency APS5 APS6 EL1 EL2 SES1 SES2 SES3 Total 
utilised 

Dept. of 
Agriculture 

0 0 0 3 31 16 0 50 

AFMA 0 3 0 0 0 0 0 3 

APVMA 0 0 3 26 7 0 0 36 

CRDC 0 0 0 0 0 0 0 0 

FRDC 0 0 0 0 0 0 0 0 

GRDC 0 0 0 0 0 0 0 0 

GWRDC 0 0 0 0 0 0 0 0 

RIRDC 0 0 0 0 0 0 0 0 

WA 0 0 0 0 0 0 0 0 
 

Under the department’s Studybank guidelines, study leave is not available for this class of 
training. 

4. The names of all executive coaching and leadership training services providers are: 

• Australian Public Service Commission 

• Bull & Bear Special Assignments 

• CEB SHL Talent Measurement 

• Directions for Change 

• Tempo Strategies 

• Australian Institute of Company Directors. 

4. a), b), c), d), e), and f) – please refer to Attachment A. 
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Question: 309 (continued) 

5. 

a) The following locations were used where a service was provided at a location other 
than the department’s/agencies’ own premises: 

• Australian Federal Police Headquarters – Darwin NT 

• Australian Public Service Commission, Woden ACT 

• Australian War Memorial, Campbell ACT 

• Federal Golf Course, Red Hill ACT 

• The Boathouse by the Lake, Barton ACT. 

b) One employee took part on each occasion. 

c) The total number of hours involved for employees who took part in training at an 
external location was 93.5 hours. The following table reflects the breakdown by 
employment classification: 

Agency APS5 APS6 EL1 EL2 SES1 SES2 SES3 Total 

Dept of 
Agriculture 

0 0 0 53 3 15 0 71 

AFMA 0 22.5 0 0 0 0 0 22.5 

APVMA 0 0 0 0 0 0 0 0 

CRDC 0 0 0 0 0 0 0 0 

FRDC 0 0 0 0 0 0 0 0 

GRDC 0 0 0 0 0 0 0 0 

GWRDC 0 0 0 0 0 0 0 0 

RIRDC 0 0 0 0 0 0 0 0 

WA 0 0 0 0 0 0 0 0 
 

d) There were no additional costs incurred to use these locations. 
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Question: 309 

Provider Course Nature no. of  
participants 

Employment classification Hours by classification 
per hour/ 
complete package 

Total 
hours 

Total cost 
($) 

APS5 APS6 EL1 EL2 SES1 SES2 APS5 APS6 EL1 EL2 SES1 SES2 

APSC LAFIA Asia leadership training course group based 1      1      15 complete package 15 0* 
Directions for 
Change 

SES Development Program 
- coaching executive coaching session one-to-one 14      14      14 per hour 14 7042.00 

Directions for 
Change 

SES Development Program 
- coaching executive coaching session one-to-one 27     27      27  per hour 27 8784.00 

 
APSC 
 

Coaching and Developing 
others leadership training course group based 1    1      15   complete package 15 0** 

 
APSC 
 

Leadership Conversation 
Series leadership training course group based 1     1      1  complete package 1 115.00 

 
APSC 
 

Leadership Conversation 
Series leadership training course group based 1     1      2  complete package 2 115.00 

Australian 
Institute for 
Company 
Directors 

Company Director’s Course leadership training course group based 1    1      38   complete package 38 6025.00 

Bull&Bear 
Special 
Assignments 

Executive Coaching executive coaching session one-to-one 1      1      5 per hour 5 1750.00 

Bull&Bear 
Special 
Assignments 

Executive Coaching executive coaching session one-to-one 1     1      5  per hour 5 1750.00 

Bull&Bear 
Special 
Assignments 

Executive Coaching executive coaching session one-to-one 1     1      6  per hour 6 2100.00 

Tempo 
Strategies Executive Coaching executive coaching session one-to-one 1    1      1.5   complete package 1.5 551.25 

 
APSC 
 

EL 1 transition leadership training course group based 1  1      7.5     complete package 7.5 595.00 

 
APSC 
 

EL 1 transition leadership training course group based 1  1      7.5     complete package 7.5 595.00 

 
APSC 
 

EL 1 transition leadership training course group based 1  1      7.5     complete package 7.5 595.00 

CEB SHL Talent 
Measurement 

Customised leadership 
development program leadership training course group based 33   3 26 4    72 720 122  complete package 914 51,966.00 

CEB SHL Talent 
Measurement 

Customised leadership 
development program leadership training course one-to-one 3     3      3  complete package 3 306.00 

TOTAL                   82,289.25 
*Expenditure incurred prior to 7 September 2013. 
**APSC pilot course. No cost incurred. 
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Senator LUDWIG asked:   

1. How many ongoing staff left the department/agency from 7 September 2013 to date? What 
classification were these staff?  

2. How many non-ongoing staff left department/agency from 7 September 2013 to date? What 
classification were these staff? 

 

Answer:   

1. and 2.  Please refer to Attachment A for details of ongoing and non-ongoing staff who have 
left the department and its portfolio agencies in the period 7 September 2013 to 
31 October 2013. 

During the period 7 September 2013 to 31 October 2013, one ongoing and one non-ongoing 
employee left Wine Australia. Wine Australia does not employ under the Australian Public 
Service classification structure. 

 

List of abbreviations 

AFMA – Australian Fisheries Management Authority 

APVMA – Australian Pesticides and Veterinary Medicines Authority 

RIRDC – Rural Industries Research and Development Corporation 

CRDC – Cotton Research and Development Corporation 

FRDC – Fisheries Research and Development Corporation 

GRDC – Grains Research and Development Corporation 

GWRDC – Grape and Wine Research and Development Corporation 
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classification 

Department of 
Agriculture AFMA APVMA RIRDC 

CRDC/FRDC/ 
GRDC/ 

GWRDC 

ongoing non-ongoing ongoing non-ongoing ongoing non-ongoing ongoing non-ongoing  

APS 1  3        

APS 2    1      

APS 3 6         

APS 4 2 2        

APS 5 4 1        

APS 6 3 2 2  1  1   

EL 1 9  2       

EL 2 5    1   1  

SES Band 1 1    1     

Secretary 1         

Total 31 8 4 1 3  1 1 NIL 
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