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Minutes of the Meeting of the Australian Human Rights Commission held on Monday
26 June 2013, commencing at 9.00am in Level 5 Meeting Room 21, at the
Commission offices, 175 Pitt St, Sydney.

Present: President Gillian Triggs (GT), Commissioner Elizabeth Broderick (EB),
Commissioner Mick Gooda (MG), Commissioner Graeme Innes (Gl), Commissioner
Megan Mitchell (MM), Executive Director Ms Padma Raman (PR) and [l

Present via phone: Commissioner Susan Ryan (SR)




The meeting opened at 9.01am.
1 Preliminary Matters

1.1 Confirmation of Minutes of meeting held on 29 April 2013

The minutes of the meeting of 29 April 2013 were confirmed.

1.2 Matters (if any) arising from Minutes

No matters.

1.3 ‘Starring’ of additional items for discussion and formal acceptance or
noting of all non-‘starred’ items.

The following items were starred:

4.1 Draft Communications Strategy 2013-15 (Paper 062/13)
4.2 2013-14 Commission workplan (Paper 063/13)

2 Record of Decisions

21 Ratification of Decisions of the Commission made since previous
meeting (Paper 043/13)

There was no discussion about the Record‘of Decisions.

Decision: The Commission ratified the decisions as recorded in the Record of
Decisions.

3 Matters for noting

The Commission formally noted or accepted as appropriate all unstarred items:

3.1 Action Summary

3.2 Letters to and from Attorney General and Ministers (Paper 044/13)

3.3 Reconciliation Action Plan Committee Report (Paper 045/13)

3.4 Disability Action Plan Report (Paper 046/13)

3.5 Twenty Years Twenty Stories — Preliminary Evaluation Results — no paper

5.1 President’'s Report (Paper 047/13)

5.2 Report of Disability Discrimination Commissioner (Paper 048/13)

5.3 Report of Acting Race Discrimination Commissioner (Paper 049/13)

54 Report of Sex Discrimination Commissioner (Paper 050/13)

5.5 Report of Age Discrimination Commissioner (Paper 051/13)

5.6 Report of Aboriginal and Torres Strait Islander Social Justice Commissioner
(Paper 052/13)

5.7 Report of National Children’s Commissioner (Paper 053/13)
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6.1
7.1
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7.5
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4.1

Report of Sex Discrimination Commissioner for Australian Defence Force
Review (Paper 061/13)

Executive Director's Report (Paper 054/13)

Legal Report (Paper 055/13)

International Programs Report (Paper 056/13)

Investigation and Conciliation Report (Paper 059/13)

Communications Report (Paper 060/13).

Matters for Discussion or Decision

Item 4.1 Draft Communications Strategy 2013-15 (Paper 062/13)

The Commissioners discussed the draft Communications Strategy and made the
following observations:

(a)

Strategic context

(i) That the goal ‘understanding and respect for human rights’ needed to
be better communicated. It was felt that some case examples would be
useful to illustrate how rights work.  Commissioner Innes referred to a
publication by the Victorian Equal Opportunity and Human Rights
Commission that contained case studies. President Triggs noted that it
would be beneficial to have this information on our website. [Action:
GT to obtain a copy of the publication recommended by Gl.]

(i)  That while that Commission had settled on a good description for the
term *human rights based approach’, more examples of this needed to
be available.

Audiences

(i) That the business sector be included as part of the Commission’s:
critical audience. It was noted that businesses were becoming more
involved in the area of human rights and that we would be missing a
potential audience segment if businesses were excluded. The
President commented that the policy workplan outlined clear priorities in
relation to the business community and that the Communications
strategy needed to. reflect the policy workplan so that both strategies
were better aligned.

(ii) That the term ‘human rights community’ needed a clearer description. It
wasn’t apparent if the non-government sector, which is increasingly
becoming the provider of services, and unions, that are strong
advocates for human rights, are part of this community.



(c) ‘Branding and Marketing

Commissioners Gooda and Innes noted that the Commission needs to lead
by example and must organise accessible events. President Triggs
suggested that the wording for Point 3 be amended to read “All Commission
events must be accessible ...".

(d) Risk Management

Commissioner Innes stated that the Commissioner responsible for a
particular area of work should also be consulted as part of the crisis
management process. It was agreed that Point 2 should be amended to read
“The portfolio Commissioner should be consulted and other Commissioners
and staff to be kept informed of developments ...". -

(e) Appendix D) Major Risks

Commissioner Broderick suggested that any funding cuts could affect the
level of Communications support available to the Commission Executive and
should thus be recognised as a major risk. President Triggs agreed that it
should be acknowledged that there is a risk to meeting the objectives of the
strategy depending on budgetary restraints.

Presideht Triggs noted that while it was a good first draft as a strategy for the

Communications team, she thought the document was too long.

Decision: Subject to the comments above being incorporated, the draft

Communications Strategy 2013-2015 was accepted.

4.2 Iltem 4.2  2013-14 Commission Workplan (Paper 063/13)

Acting Director of Policy and Programs (AS) and i R
Senior Projects and Policy Officer (JD), joined the meeting.

The President noted that the Commission Workplan had been developed with
extensive cross Communication consultation, led by Darren Dick, Director of Policy
(DD) and JD. The plan focuses on violence, harassment and bullying, human rights
education and training and respect for rights, business sector engagement, children
and young people, international engagement and organisational systems.

The Commission Executive praised the Policy team for producing an outstanding
document but expressed concerns about the level of the workload. President Triggs
stated it was important that a strategy be put in place for the workplan to be
reviewed and adapted as required.

JD confirmed that the monitoring process had been strengthened with a mid-year
review built into the process.

Commissioner Broderick noted that two projects were not included in the report as
additional funding for these projects were still being negotiated. They were the



‘Pregnancy and return to work’ research and the potential for an independent
oversight of the military in relation to recent claims of abuse for the next five years.
Commissioner Broderick said she that these projects will come with their own line of
funding and that she would discuss this later in the meeting.

Commissioner Ryan joined the meeting by telephone.

Decision: The Commission approved all the recommendations in the Commission
Workplan on the understanding that it will be reviewed and adjusted if necessary.

Commissioner Innes thanked DD and JD for their work in making the document
accessible. :

JD left the meeting.

43 Item?7.3 * Policy Report (Paper 057/12)
Endorsement of CET activities (Paper 064/13)

The Commission Executive discussed the matters put forward for approval in the
Policy report including the issue of who would be the key spokesperson for SOGI
issues and, more generally, for program areas. While Commissioners have
traditionally taken on this role, it was decided that further discussion would be
necessary to explore options of having staff members represent the Commission at
public events. [Action: Discussion about a Commission spokesperson for
program areas to be listed as an agenda item for an upcoming Commissioners’
fortnightly catch-up.]

Commissioner Broderick recommended that external expertise be engaged to
consider issues such as product pricing, marketing strategy and evaluating the
competition in relation to the human rights training strategy. The Executive Director
noted that the Community Engagement team were investigating the merits of
becoming a registered training organisation (RTO). The Commission Executive
agreed it was necessary for the Commission to do this although it was acknowledged
that it was a difficult process.

Decision: The Commission approved the recommendations relating to human
rights training strategy, the Big Banter, implementing the new protections in the Sex
Discrimination Act and the extended activity of the Access to Justice project.

Decision: The Commission endorsed the proposals outlined in the Face the Facts
and Something in Common paper.

44 Item7.4 #* Corporate Services Report (Paper 058/12)

The Executive Director reported that funds had been provisioned for a number of
activities including developing the website, resources for Something in Common and
the Access to Justice project. She also reported that a contract had been recently
awarded for a cost benefit analysis to be conducted of ICS.

There followed some discussion about the merits of Whole-of-Government
procurement contracts. The Executive Director noted that changes will shortly be
introduced to the process of booking travel. She stated that, as a small agency, the



Commission gained little benefit from these procurement contracts and added that
we would have greater autonomy if amendments to the Financial Management Act
are passed.

AS left the meeting

5 Other Business
5.1 Pregnancy Inquiry

Commissioner Broderick provided the background to the ‘Pregnancy and return to
work after parental leave’ research project and explained how she dealt with the
premature announcement by the Attorney-General's Department .

Commissioner Broderick outlined the process of the project - gathering the data and
understanding the nature and complexity of career pregnancy discrimination. She
said there was widespread support for the project and it was necessary to consult
very widely if the research data is to be supported by our stakeholders. President
Triggs stated that it was imperative that the research data obtained is of the highest
quality and indicated there should be more consultation about the methodology that
is to be adopted.

5.2 AHRC Monitoring Role

Commissioner Broderick informed the meeting that the Minister for Defence had
requested that the Commission have a continuing role in reporting on issues of
abuse and harassment in the Australian Defence Force (ADF). In carrying out this
proposed work, the Commission will work with the ADF to support efforts to prevent
and respond to abuse and harassment. This will include consideration of abuse and
harassment occurring on the basis of gender, race and sexual orientation. A proposal
and costings have been provided to the Minister's office.

The Executive Director reported that the terms of reference relating to this role were
kept very broad so as to be able to develop the potential for an education component
if the opportunity arises. She added that the Commission will attempt to bring
together the learnings of the Defence Abuse Review Task Force and the systemic
issues within the ADF that the Defence review have identified.

Commissioner Ryan left the meeting.

Commissioner Broderick highlighted that the relationship with the ADF is one that is
unique among NHRIs and critical in being able to address serious human rights
abuses in the workplace.

She noted that in July 2013, the Minister for Defence will be launching the Sexual
Misconduct Prevention Office (SeMPRO) and releasing the Commission’s audit
report into the ADFA. It was unclear at this stage when the Minister will announce the
Commission’s continuing role with the ADF.




The President agreed that this was a critical role and asked that she be kept updated
on all developments.

5.3. Cate McGregor

Commissioner Broderick advised the Commission Executive that discussion was
underway to second an officer of the Australian Defence Force (ADF), Cate
McGregor, to work at the Commission. Ms McGregor is a speechwriter and her
secondment is fully funded by the ADF. She will join the Sex Discrimination Team
but will also likely to be assisting with SOGI-related matters.

5.4 Big Banter update

Commissioner Mitchell provided some brief feedback from her dialogues with
children and young people and her recent visit to Pontville Detention Centre in
Tasmania.

The meeting closed at 10.51am.
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ACTION REQUESTED: Approval of the workplan

1 2013-14 Commission Workplan

The 2012-13 planning process has now concluded. The first stage in the planning
cycle — the release of a situational analysis - was approved at the Commissions April
meeting. The analysis outlined how we are travelling and the challenges that we are
likely to face in the coming year (from an internal and external

perspective). Developed with cross Commission staff input, the recommendations in
the situational analysis guided the planning of all teams.

The work plan has also been consultatively developed and is provided as
Attachments 1. The document is divided into two ‘volumes’.

e Volume | p 1-28, describes the integrated set of activities which comprise the
work plan.

e Volume Il p1-20, is the collated snapshots of individual team workplans. Policy
team snapshots also provide a hyperlink to the detailed project plan for each
activity. Policy project plans are collectively located on the intranet under the
Commission Workplan tab.

Your attention is also drawn to several new elements in the plan:

1. Cross Commission programs

This year we have sought to organise the work program according to the
Commission’s key priorities as well as the major themes that cut across different
areas. This enables clearer and more holistic communication of our work to the
external world. It also assists us in better coordinating our stakeholder engagement,
tapping the skills and experience across the Commission, alignment of our



monitoring and evaluation work, and ensures that our activities advance our strategic
directions to the maximum extent possible.

Accordingly, the work plan includes a program of work for the following issues:

o Violence, harassment and bullying (including work in cyber space)
Human rights education and training (includes the Building understanding
and respect for rights priority)

Business sector engagement

Children and young people

International engagement

Organisational systems

O

O O O O

For each program area an accountable manager is identified—this is a senior officer
who will take on the primary responsibility of coordinating our efforts in the relevant
area.

The plan suggests that the Commission discuss the appropriate Commission
spokesperson / lead for each of these areas. This is the commissioner who will be
the lead contact for a program area.

2. Communications planning

There has been a tendency in past years for the size and complexity of projects to
grow during the financial year. In particular, there have been often complex
communications elements (such as videos and websites) added during the project
cycle — in turn leading to increased work pressures on the communications team.

For those projects requiring a higher degree of communications support, the project
team will be required to develop a communications strategy for the project in
conjunction with the Communications Team. Additional support and resources for the
communications elements of the projects will then be planned and factored into the
work plan of the Communications team for the year.

With approval of the workplan, the next step is the development of the 2013-14 Our
Agenda resource, which is the published summary of our annual work plan.

2 Recommendation
That the Commission approve this work plan on the following basis.

1. All projects listed in section 5 of the work plan are those which can be
undertaken in the 2013-14 financial year. Accordingly, any other activities
not included in this work plan will require formal commission approval to
proceed.

Commencement dates for projects within teams are staggered, to ensure
sufficient capacity to undertake projects from commencement through to
completion. This provides greater flexibility in responding to changes in
resourcing that may occur during the financial year.




. The Commission is satisfied that, in addition to the approved projects, team

level snapshots provide sufficient resource capacity for commissioners to
undertake strategic advocacy in the areas identified.

It is understood that there is not capacity to undertake work that sits outside the
approved projects or identified strateqgic advocacy areas. Accordingly, any
proposed additional work can only be undertaken (with the required approvals
sought in advance) where the issues are assessed as being of sufficient
seriousness to justify re-allocating existing resources or modifying the timelines /
activities in the work plan.

. Teams can also undertake ‘scoping work’ to research potential future

projects.

This work is to be approved by the relevant member of the Commission and is
subject to there being sufficient capacity for this work at the team level, without
displacing the approved work program.

Processes will be put in place across policy teams, and where relevant
other areas of the Commission, to ensure that work that is thematically
similar is undertaken in a coordinated manner in order to maximise the
whole of Commission benefit and impact from the work.

Section 6 of the work plan identifies the need for commissioners to take a
‘Commission spokesperson / lead’ role for the different thematic areas and related
projects that are cross-commission in nature. The Commissioner spokesperson
needs to be identified by the Commission.

Section 6 of the work plan also identifies which managers will take the lead
management and coordination role on different thematic areas. This will involve
some level of oversight outside of manager’'s immediate work areas.
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Volume |

1 Introduction
This document sets out the Commission’s work plan for the 2013-14 financial year.

It articulates the major activities across all areas of the Commission — the policy teams,
Australian Defence Forces review, Communications, Legal, Investigation and Conciliation
Section, and the International Programs Team. The critical support services provided by our
Corporate Affairs areas (Finance, Human resources and IT) are also reflected in the work
plan via the team level project snapshots.

The work plan identifies the key h1i|estones and events across the Commission for the year.
It also outlines how the specific projects and activities each team will undertake contribute
to the achievement of the Commission’s strategic goals.

The diagram below illustrates the ‘line of sight’ between the Commission work plan, team
and individual level work plans and the Commission’s strategic plan.

Please note: The work plan is tailored to the resources available across the
Commission at 1 July 2013, and will need to be reviewed in light of any changes
resulting from the upcoming federal election.

Indrighsal rk plans and piranmince menaemn sgeements.
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2 Guidance for planning process

The work plan is informed by a situational analysis conducted in early 2013 that identified

the critical internal and external factors impacting on the Commission, and the major
challenges that we face. The situational analysis included a series of recommendations to
guide planning, summarised in the table below. These recommendations were also
informed by the capacity assessment process undertaken in conjunction with the APF in
mid-2012.

Identlfy a I|m|ted number of ‘ﬂagshlp pro;ects across the organisation (to be
prioritised in terms of fundlng, communications support and profile). These
projects should then form the basis of a more strateglcally targeted outreach to
the communlt ' and ke stakeholders '

Ensure that activities contrrbute to the Comm|SS|on S pr|or|ty areas of tackllng
‘violence, bullying and harassment and building respect for human rights; as well
as maximising our communications tools such as the enhanced Commission
website, Something in Common and social media capacity. '

&

'Each Commissioner and their team to identify the Key issues (strategic advocacy
areas) on which they wish to conduct the great majority of their advocacy work
over the course of the year and ensure that they have adequate resources
(espeC|aIIy staff tlme) for this ant|C|pat d work.

Improve dissemination of |nformat|on about submlsslons speeches and other
advocacy work. :

Enhancing our focus.on building external partnerships and funding opportunities
across the Commlsslon through streamllned and coordlnated approaches

Better capture of relatlonshlp data — through a CRM or CMS database, centrally
coordinated.
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3 Work areas and themes

(a) 2011-14 Strategic Goals

This work plan covers the final year of our current Strategic Plan.

All of the projects and activities in this work plan are linked to the Commission’s strategic
goals, and to their results and indicators. In doing so, it is recognised that projects will often
contribute to more than one goal.

(b) Priority areas

Since 2010, the Commission has identified two organisation wide priorities for our work:
Violence harassment and bullying (VHB), and Building understanding and respect for
human rights (BURR).

These are in place for the duration of our current Strategic Plan, i.e. until 30 June 2014. All
of our projects and activities under each of the two priorities are integrated in a work
program. This enables us to maximise connections between projects and activities, as well
as to implement a monitoring framework that applies across all relevant activities.

For this final year the activities aligned with the Building understanding and respect for

human rights priority area will also be coordinated under the auspice of the Human Rights
Education and Training Program (see below).

(c)  Cross Commission programs

This year’s work plan also seeks to ensure a stronger focus and coordination of our
activities in the following areas:
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e Engagement with the business sector: multiple areas are working on projects
within the same sector, targeting similar audiences. This is also a growing area of
focus under the Education and training program.

e Children and young people: with the commencement of the National Children’s
Commissioner it is proposed that there is a stronger communications focus on all
activities that relate to children and young people across the Commission.

e Human rights education and training (+ BURR): Building on our activities under
the Human Rights Framework, this focus point reflects the strong desire of the
Commission to increase its educational and training activities in a targeted and
strategic manner.

e International engagement: international activities under HRTA programs, our
membership of NHRI organisations (ICC, APF) and engagement with special
procedures and treaty bodies at the UN create opportunities for strengthening our
advocacy, building our training capacity and strengthening implementation of
international obligations domestically.

e Organisational systems: further actions are required to ensure appropriate levels
of record management, particularly in light of new Information Publication Scheme,
FOI and e-record schemes from Archives. Further refinement will also be needed to
approaches to sponsorship, partnerships and fee for service arrangements.

For each of these issues, a program approach has been adopted. This means that
individual teams will continue to undertake planned activities, but that at an organisational
level these shall be coordinated and communicated in a more holistic manner under the
leadership of different principal advisers.

(d) Communications planning

This year’s work plan also identifies those projects that require a higher degree of
communications support.

There has been a tendency in past years for the size and complexity of projects to grow
during the financial year. In particular, there have been often complex communications
elements (such as videos and websites) added during the project cycle — often leading to
increased work pressures on the communications team.

For those projects requiring a higher degree of communications support, the project team
will be required to develop a communications strategy for the project in conjunction with the
Communications Team. Additional support and resources for the communications elements
of the projects will then be planned and factored into the work plan of the Communications
team for the year.
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The work plan

What is in the work plan?

The work plan for the Commission for 2013-14 is set out as follows:

4.2

Section 5: A master list of all activities to be undertaken during 2013-14, by team
and with their strategic goal alignment.

Section 6: A list of activities organised according to the priority areas as well as the
key ‘program’ areas identified earlier —this provides a useful structure for the
external communication of our work plan and to understand the coordinated
approach that we take to all of our work.

Section 7: Identification of the cross-commission implications of different projects.
For example, support needs and thus capacity demands from the Communications,
and Legal Teams, Investigation and Conciliation Section, evaluation support from the
Scrutiny and Evaluation team and content or campaign support from the Something
in Common web portal.

Attachment 1: A team level snapshot of the work plan for every area of the
Commission. The snapshot communicates the key activities, milestones and timeline
for all team level activities. In addition, the policy teams have also detailed the
following:

o the staffing needed for their activities.

o project plans for more intensive activities (these are hyperlinked on the
intranet)

o opportunities within projects to develop content for Something in Common or
through use of the newly available web technologies on the main Commission
site

o cross-Commission implications of projects i.e., the resultant workload that
each project includes for all areas of the Commission.

Commission approval of the work plan
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How will we track implementation of the work plan over the year?

The implementation of the work plan will be tracked over the course of the year in the
following ways:

1.

Commission reports: Commission papers will identify progress in conducting
activities in the work plan. For example, the commission paper from the policy
section includes a ‘traffic light system’ to identify whether implementation of the work
program is on track or not.

Monitoring and evaluation activities: Evaluations will be designed for specific
projects as well as across some thematic areas — section 6 provides information
about proposed monitoring activities for 2013-14,

Mid-year review: A high level review of progress in meeting our strategic goals will
be included in the policy report to the commission mid-year.
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4. Coordinated programmatic approach: Designated managers will be tasked with
coordinating activities across the commission in relation to a) training and education;
b) violence, harassment and bullying; c) building understanding and respect for
rights; d) business engagement; e) children and young people; and f) international
engagement.

5. Monthly calendar update: The work plan is intended to be a living document that
can be used to forecast and track progress against planned milestones and known
deadlines. However, the context in which we work often requires us to adjust our
plans in response to external events and emerging issues.

For this coming calendar year it is proposed that we trial a milestone and events
calendar which would be updated monthly and include:

O O O O O

O

Program/project milestones (for example launches)

Commission events

Significant upcoming external meetings of the Executive

Senior staff leave

International events (including days of celebration and major events in the
human rights sphere that relate to the commission)
Federal parliamentary events (including sitting dates, senate estimates)

This will be updated at the commencement of each month, and maintained on the
intranet.

4.4 Team acronyms

The following acronyms are used for each commission team in the work plan:

Australian Defence Forces =~ e

Review team (ADFR) e

~ Communlcatlons Team (CT) o

~ Investigation and Conciliation .
Section (ICS) ‘

Internatlonal Programs Unlt (IPU) S

Legal Sectlon (LS) )

[ ]

Corporate Servrces ' .

Finance (F)

Human resources (HS) e

lnformatlon and Communlcatlons e

technology (ICT)

e Policy teams:

Age Discrimination Team (ADT)

Children’s Rights Team (CRT)

Civil and Political Rights Team (CPRT)
Communlty Engagement and Human Rights

- Education Team (CET)

Dlsablllty Rights Team (DRT)
Race Discrimination Team (RDT)
Sex Discrimination Team (SDT)

Sexual Orientation Gender Identlty and Intersex '
(SOGIl) ; T .

Social Justice Team (SJT)

Human Rights Scrutiny /Pohcy Coordlnatlon and
Evaluatlon Teams (SET) .
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5 Planned activities by team

Arranged in alphabetical order, the following tables indicate the planned activities of all Commission teams. The tables also indicate
which of the strategic goals the work most substantively contributes to.

5.1 Communications

CT Service/Activit ‘ - | ’ | - Strategic Goal

nt Sy’éfem to manage Cv‘ommlssmn’s contacts.

“Childre

5.2

Strategic Goal

10
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5.3 Investigation and Conciliation Section

ICS SevicelAct'vit

o

Stra_tegic_ Goal_

on a

5.4 International Programs Unit

_IPU_ | Service/Activity _ Strategic Goal

5.5 Legal Section

LS Service/Activity _ , Strategic Goal

11
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; s:oners/other reas

5.6 Policy Section
* Externally funded

Team Project Strategic Goal
ADFR* ‘ > -

Recruit Schools Review

ADT*
ADT

ADT

ADT

CET

CET




CET
CRPT Snapshot report on ‘the state of the syStem [i‘rﬁr"a‘]‘miﬁ’g‘r
CRPT S = s

! review of A Last Resort? National Inqui

SDT
SDT

SDT*

Australian Human Rights Commission
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SJT
SJT
sJT*

SJT*

SJT*

SOaGill

SOGll

SOGII

SET
SET
SET

SET

13
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Strategic advocacy or coordination

Con‘solldatl‘on; discrimination-and HR law and related strategies

SET

~Improv|ng'bé-ta Collection

14
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6 Strengthening collaboration on issues across the Commission

In this year’s annual work plan, we have sought to organise the work program according to
the Commission’s key priorities as well as the major themes that cut across different areas.

This enables clearer and more holistic communication of our work to the external world. It
also assists us in better coordinating our stakeholder engagement, tapping the skills and
experience across the Commission, alignment of our monitoring and evaluation work, and
ensures that our activities advance our strategic directions to the maximum extent possible.

Accordingly, the work plan includes a program of work for the following issues:

o Violence, harassment and bullying

o}

rights-BURR)

O O O O

For each program area:

Business sector engagement
Children and young people
International engagement
Organisational systems

Human rights education and training (inc. Building understanding and respect for

e an accountable manager is identified: This is a senior officer who will take on the
primary responsibility of coordinating our efforts in the relevant area.

¢ a Commission spokesperson / lead is also identified: This is the commissioner who
will be the lead contact for a program area, as well as for certain projects that are cross-

commission in nature.

. Program area

Commission
spokesperson / lead

Accountable manager

Violence Harassment and

Bullying:

To be advised by the

. Commission

Human Rights Education
and Training (+ BURR)

To be advised by the o

Commission

Business sector To be advised by the I :
engagement - Commission [ :
. Children and young people | To be advised by the ]
e Commission o
Organisational systems To be advised by the I
e - Commission . R ‘ SR
International engagement | To be advised by the I e

For some project areas, internal working groups are operating to provide input and support
from across the Commission. Similarly, we are seeking to ensure that our monitoring and
evaluation work can capture data across related areas rather than at an individual project

level.

15
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This section provides a quick overview of the major activities that fall within each thematic
area of work.

6.1 Violence Harassment and Bullying Program (VHB)

Coordination of this priority as a program is well established, led by CET and guided by the
cross team Violence, harassment and bullying Program Working Group .

The program is currently focusing on developing a ‘report’ for communicating our VHB
narrative and activities to external audiences. This resource will be updated with any new
VHB work from the 2013-14 work plan.

Commission activities tackling VHB, 2013-14

Access all Agés Older Workers and Commonwealth Laws Respondlng to the
kALRC recommend’atlons directed to the Commlssmn

people with disability in institutional setting
Strateglc Advocacy Area Sterlllsation .

‘ 1 : ‘ Noperatlon Program 2013 2014
_Vletnam-Australla Human nghts Techmcal Cooperatlon Program 2013 2014

nghts Talk': Cyber Talk

16
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To manage this challenge the working group agreed the definition (see p5) of BURR
program activities to those that actively facilitate:

¢ the acquisition of knowledge/skills and
e changes in attitudes or behaviours or motivating social action.

The 2013-14 listing of these activities is not provided in this work plan—we will task the
existing working group with developing a framework for this work once the work plan has
been approved.

There is an inevitable overlap between this program and the Human Rights Education and
Training Program outlined in the next section.

6.2 Human Rights Education and Training Program (and BURR)

To streamline coordination and monitoring of potentially similar activities—coordination of
BURR related work will be coordinated under the auspice of this new program area.
Following approval of the work plan, CET will liaise with the BURR Working Group to
establish how this will be implemented.

Human rights education and training is defined as involving:

e acquiring knowledge and skills
e developing respectful values and attitudes and changing behaviour
e motivating social action and empowering active citizenship.

This program is led by CET, who will also coordinate a cross-Commission program
approach to this work. The program is illustrated in the following diagram and comprises:

1. Education strategy — focusing on the human rights education delivered in the
school system as well as strategies to reach teachers and students, and through the
vocational sector (for example TAFE)

2. Training strategy — focusing on delivering training in work and professional

~ contents, especially to business and the Australian Public Service, as well as
providing in-depth community targeted training

3. Cross-Commission collaboration to guide and shape teaching content and to
develop teaching resources from Commission products.

17
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Education and training program

Access all Ages — Older Workers and Commonwealth Laws: Responding to
the ALRC recommendations directed to the Commlssmn

Countering stereotypes of older |
Face the Facts

Ten year review of A Last Resort
20 years 20 stories ‘

CRPD appearan
NARPS Campalgn

Gendef Stereotypes
Bill

18
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6.3 Engagement with the Business sector
This program area will be focused on coordinating our stakeholder management across the

business sector and ensuring the resources we are developing for business present
| externally as integrated and linked.

Comumission activities engaging with business, 2013-14

d re ork after parental leave research project
Promotlng women s Ieadershlp

,,male‘domlnated mdustrl‘es prOJect
Increasmg women 'S economlc securlty

Many of our activities reach children and young people. Projects and activities in this
program approach undertake work specifically with and for this target group and /or
prioritise them as audience.

Commission activities with and for children and young people, 2013-14

6.4 Children and young people
}
|

Ten'year review of A Last Résort” National Inqwry |nto Chlldren in
Imm|grat|on Detentlon

Investlgatlon and ConC|l|at|on Service (mcreasmg access work)
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NARPS Campaign : ;
Sexual harassment: resource and campalgn
Inity engagement on asylum seekers and immigration detenti
Chlldren & Young People with Disability

6.5 International activities

This year’s work plan has an active international program with the following major
components:
1. Technical assistance in China and Vietnam

o Further opportunities may present in Indonesia, the Asian and African regions
(through AICHA, the APF and the Cth Forum of NHRIs).

2. Support for Indigenous rights — with dedicated funding of the IPO network from
Government.

3. Support for disability rights — with dedicated funding for the DPO network from
Government.

Engagement in regional and global NHRI networks — APF, ICC, Cth Forum.

5. Engagement with human rights mechanisms — such as UPR, treaty bbdies, Special
Rapporteurs and other Human Rights Council procedures.

6. Engagement with other UN procedures: CSW, Permanent Forum on Indigenous
Issues.

International Commission activities, 2013-14

; A : ation: ghts of older peop
Conventlon Qn the nghts of Persons with a Dlsablllty perlodlc reportmg

-"Cooperatloh with the Indonesian Commlssbn bn Vloyl'ence Agatht Women
(fKomnas‘Perempua ) ;

NHRI é;ctivit'i.és: ICC and its Finance ACommltt‘ee , handover of role as Chair of the
Commonwealth Forum of NHRIs', Asia Pacific Forum
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6.6 Organisational systems

The Commission is likely to be required to adopt some governance reforms with the
impending passage of the Public governance, performance and accountability bill 2013.
This will provide a focal point for reviewing our arrangements on sponsorship and fee for
service. Additionally, we continue to progress arrangements for records management and
under the amended FOI Act.

Organisational systems 2013-14

Revrewrng poIrcres F/ precess re partnershlps sponsorshlp and fee
for service arrangements (especially re education and training
dellvery)

Wcounta bility Bill 2013 :
Risk management framework — malntenance and lmplementatron

7 Activities requiring cross team capacity and support

In addition to their own work plans, the Corporate, Communications, Community
Engagement teams, Legal Section and Investigation and Conciliation Section are regularly

asked to provide specialist support to other teams (most substantially from within the policy
section).

Two approaches have been taken to enable these teams more easily plan for the capacity
needed to meet these requests:

e Where the support is substantial a staff member from the other team can be formally
part of the project team. For example, for the CRPT report ‘the state of the system
[immigration detention and asylum]’ a legal team member formally works on the
project for one day per week.

e Where the input is less significant and the support needed is sporadic, for example
associated with a project milestone such as a launch or tabling a report—the project
manager is asked to simply forecast the need and timing and liaise as early as
possible with the relevant support team.

The following tables list the forecasted timeline (where known) and support requested from:
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Communications

Legal

Investigation and Conciliation Section
CET (Something in Common)

SET (evaluation).

7.1 Communications

The following projects have been identified as potentially requiring a higher level of
communications support or of involving more complex communication needs. For each of
these projects, communications plans will be developed by the relevant project area and
the communications team. This will assist in ensuring that there is capacity to provide
higher level assistance during the course of the year.

Projects requiring communications plans / strategies

Human rlghts education .,
and tralnlng program

The following table indicates the likely communications’ impact of each main project /
activity for the 2013-14 financial year.
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Media advice

Somethlng in common Ongoing

Aug 13
Launch of
competition:

tbe - v
Winners announced

Campaign promotion
- and media support

: zResource advice and

June/July 13

Desktop’ report
resources

BURR/VHB Programs

Launch | report
dIS “ f,utlon/ promotion,

3 engagement.

Chlldren S nghts Team |
Statutory Report to
Parliament -

',‘Origoing

\Event support

Forum event support

_publlcatlon and Iaunch
of toolkit and ed ation
resource

'Gender Stereotyplng Toolklt

Sept/ Oct 13: Onhne
_yand Educatlon resource o

Iaunch

Social Justice and Natlve

Launch support -
Title Report 2013 '
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s People
; Close the gap

lntegratlon and transparency | Consultatiyovn and
of human rights scrutmy on optlons for dlgltlsatlon
i ~ of older content -

Media release and
news story o

- If businesses request
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contracts with the
Commrssron

Temporary Mlgrant Workers
Internal dlscussmn paper :

Pregnancy and return to work
after parental leave research

Strengthenmg gender equality
mechanlsm and protectlons

Co ect srjpport

~Input required according
to subject. Rapid
turnaround of

issions is required

Sifgelng

‘\Revrew. of péper
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Input asre uired

-Ten year review of A Last Report review an
Resort? National Inquiry into required
Children in Immigration : o
Detentlon

Gender'Stereotyplng Toolkit and
Education resource

Input and review Mid-late 13

Input requ1red according to
subject. Rapid turnaround of
Vsrubmlssm‘nls’_ls‘_reqwu:red _

"Implementlng SOGII Bill and | Updating complalnts resources May-Oct 13
related strategies : staff training G

7.4 Something in Common (SIC) support

Earlier this year teams identified which of their projects could provide content for SIC
activity. However, we have recently decided to refocus the publicity/promotion of the
content of the SIC website away from social media interactions and to place a stronger
focus on schools and young people. CET and the Communications Team will liaise with the
following to teams in order to manage these requests.
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Homophoblc b’uwllkyln‘g in ksch(')olcs w A'C'ar/npé‘ig’n 'dctk- l\jov

Integrafion and t/ra‘nspareny‘c‘;y of human 'IA"'igHtsw
scrutlny on new webSIte

’Natlo'nal Strategy Deciara,tlvoh} bn“the nghts ofh
Indigenous People

7.5  Evaluation commitment and SET support

Medlumllnternal

ledium/Internal
Medlum/InternaI ’

| National Anti-Racism Strategy: mcs Depth/Ext & Internal
evaluation of: the Campaign, Policing, : ~
health and workplace audit tool projects

Gender Stereotyplng Toolkitand Medi k 8 Sept/ Oct 13
Educatlon resource G o o Evaluation
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Volume Il, Team snapshots

The following snapshots are prepared according to the planning templates and guidance materials (available on the intranet). These assist
in estimating timelines, resourcing and milestones for different activities so that we can see a snapshot of activity across the Commission
at any given point of time.

For all teams, a team snapshot document has been prepared. For policy teams, there also exists a project plan for each major activity of
the team (this uses planning templates that assist in the development and management of projects from inception). Project plans for policy
teams are not included in this document but are hyperlinked to documents on the intranet. .

1. Communications

: Bl
, June Dec 2013 ' \ This work will impact on: Independen Goal 1, 1a, 1d,
Fix bugs and any significant design ﬂaws ~ the web teams’ ability to tuser 1.1, 1.21.5

Conduct user testing, and remediate : take on new work. testing Goal 3, 3a
accordingly . _ Goal 4, 4b, 4.4
Train more staff across policy to upload content At the same time the
Build new sub-sites training of policy staff in

“Implement development server to allow in- the new CMS is already
house design changes (budget dependant) allowing teams to upload .

Something in Common website to move to the more of their own content.
Commlssmn 'Slte asa sub—sfce

v ssistant APS5 (0.3), Direct ; _
vJune —Nov 2013 Events an‘dﬁ‘Marketing Min. Goal 4, 4b, 4.4
‘Functional specification by June 2013 Coordinator away in July. Goal 1, 1a, 1d,
. Contract by Aug. 2013 : RN 1.1,1.21.5
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Implementation by Oct. 2013~ A positive impact will be to Goal 3, 3a
» Functional specification to be prepared in ‘move to a coordinated

- conjunction with IT ~approach to contacts and
 Contract and implementation negotiated with -~ email lists.

~company. selected
e Customisation of the CRM-
” Contacts transferred into CRM

Your Rights at Retirement and Age ~ Need o try and avoid too - Goal 4, 4b,

Stereotyping June/July 2013 many launches in the lead . 4.4
¢ BackMeUp competition Aug. 2013 . up to the Human Rights ; - Goal 1,
o Children’s Commissioner Report to Parliament ~ Awards. i 1a,1b,1c,1d,
Oct-Dec 2013 ' L e 1.1,
e Social Justice and Native Title Report Nov. =~ Comm’s will have reduced 1.41.51.6
2013 , . capacity in Nov. due to the
e Workplace Health Check Oct-Dec 2013 B Awards 1 :

Media Advisor EL1 (0.05) Prcject

June-September " S In-depth. " Goal 4, 4b,

--.~Nominations open We hope that we might Initial indication 4.4
Sept. 2012 : have a Communications  through ticket Goal 1, 1a,
- Nominations close and judglng beglns intern to assist. - sales and 1d, 1.1,
December 10, 2012 sponsorship. 1.21.5 .
— Awards event : R Feedback on the Goal 3, 3a
' ' = event is ‘
~ monitored, &
online survey

conducted.
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Implemented throughout 2013/14 Additional support for Min Goal 1, 13,
- Purchase video equipment, train some staff =~ video work. 1d, 1.1,
- Undertake limited in-house video work, while : 1.21.5

still out-sourcing major- work Risk is of unrealistic Goal 3, 3a
- Update the Social Media guidelines expectation for in- Goal 4, 4b,
- Analytics tracked and reports provided regularly house support, and 4.4

to the Commlssmn yconsequent, -

Goal 1,3

September 2013*Annual Report —
- Late July- September Update brandmg W ‘ and4
~standards- ; : Results 1a,
- Create templates for minor publications such as : 1c, 1d, 33,

4b, 4d.

“reports to parllamentary commlttees
' -1 June-

- June to October 2013 Goal 1, 13,

- ~Major work is on promotion and marketing R 1d, 1.1,

- .--Video production : . 1.21.5
Launch ‘ : : : Goal 3, 3a

[ arketing

ring: thls period Me

| POSSIb|e prOJect for Feb-June 2014

Comjbmed p‘r'oject with ’ Staft Goat 4,‘“

‘In the meantime, minor re- de3|gn work could be T survey 4b, 4c., 4.4
“undertaken. A

. - Project not yet funded or approved The key issue with this

. - Aim is to improve internal communication.: A Project is staff capacity
critical part of this project is to consult staff to undertake it.

wabout the r needs

repare re-design. They
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- -BackMeUp as detailed above - CRT Goal 1, 1a,
-Support to-Big Banter June —August - . . ' 1d, 1.1,

- Sub-site on Commission website , : 1.21.5
' ' \ ‘ P Goal 3, 3

Media Advisor (0.3), Web |

- 2013114 This is an-area of growing . Audience Goal 1, 3
- - Coordinating the seminar.program, organising importance to the feedback and 4.
publicity and marketing. -~ Commission, so its’ Results 1a,
« ' anticipated the workload 1c, 1d, 3a,
will increase. . 3d, 4d.

d:

-Updateywebpages aé: feqUiréd by ‘Ukn‘it_s and develyo'p kn\ew sub-sites.
-Media support to Commissioners, assistance with releases, launches and crisis management.
-Coordina_te contracts for communications support eg videos, desk-top»publishing, editing etc
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(@)

Corporate services

Finance

’ Vahdate projected expenses,
‘confirm organisational changes
and identif req_wred savings. -

‘Monthly with FBT return in

March
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CEO approved Budgets uploaded to .A 4b 4.~3,We prowde effective feedback
management reporting software and  to internal clients
preparatlon of monthly management :

BAS and FBT Iodgement s ~4b, 4.1 We are a good corporate

ok _citizen and report as required on tax
coIIectlons and" ayments.



Human resources

Australian Human Rights Commission

| toimpr
productlwty and engagement
Strong performance culture as an
attraction/retention tool

Build confldence that the
Comm'

development opportun|t|es to bU|Id
the capacity of staff

Broaden opportunities for personal
and professional development

2013-14 Commission Work plan
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There will be an impacton IT .
Finance and HR staff to varying -
degrees dependent on service
demands under this arrangement.

ntat orin 5 More flexible and responsive
| S workplace ‘
i . Higher morale and productivity
Increased diversity in our workforce
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Overt: demonstratlon of our human
rlghts values

Improve our: record,on em onment ,
of people:with: a<d|sab|I|ty e
Harness a diverse set of skills and
life experiences to inform our work
~and each other -
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(c) Information and Communications techno/ogy‘

-~ All of:the commission Goal 4
~and OAIC rely on day Result 4b
to day support from - ~ Indicator 4.3
the IT: Helplesk Tt o - :

etup of approxmat
RC and OAIC

Both the Commission N/A  Goal 4
and OAIC mply - - Result4b
with the AG’s PSF - Indicator 4.3 -

o
“IT Serversneedito .~ Goal 4
have servers bu' nd: Result 4b
Indicator 4.3

Goal 4

Result'4b

Indicator.4.3
contractors:work to

~ begin at end of 2013
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' Ongoing Itis now compulsory - N/A  Goal4
AGIMO, Department of Financeand - ... forsmall government: Result 4b
Deregulatlon DSD and the Comm|SS|on s ' agencies tofill in all : Indicator 4.3
Finance department require many reports from these reports for the
our IT department and with OAIC every report - rissuing agency.
needs to be filled out twice : L o

| Operational |
factors

owde educatlon

11




the complaint
_process

Other cross

Legal & Pollcy' |
: Te ams ‘
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VHB
Cybersp’ace
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4. International Programs Unit

Co tribution | «
| Goals/
' .Resultsl

Program that have been delayed orre- .
include a Model Umted Nations

3a3c3d

Indicators: .
“university and will simulate the. UN Comm|SS|on on the E 4
|| Status of Women] , e

dent, assisted y
'1PU staff. AusAID
sAID funding for.
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= -China Disabled ’Peréb ]
Ministry‘ of- Civil Affairs‘

eXchanges study tours and workshops will: acmtate _
dralogue on human rlghts practlce between Chlnese and

Leadership
~ and Influence:

D_ funding for

external :Indlcators

-technical

tted to AusAID in. September or October 201;3. :
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