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Question:

Senator GALLAGHER: Could you provide us with a list of the programs that are currently
subject to gateway reviews?

Mr Bartlett: We can. | think we have provided one on notice last time, but we can provide it
again.

Senator GALLAGHER: For the sake of pulling them together, if that is not too onerous.

Mr Bartlett: That is fine.

Answer:

Project and Programmes subject to Gateway Reviews as at 1 Nov 2015

Project/ Programme Reviews Next Gate

(project)/Stage
(programme)

Attorney Generals Department Gate 4

National Archives of Australia (NAA) Preservation

Facility

Australian Bureau of Statistics First Stage

Business Transformation Project (formerly Critical

Statistical Infrastructure Programme (CSIP))

Australian Federal Police Gate 4

Forensic Facility

! Gate 0 — Business Need, Gate 1 — Business Case, Gate 2 — Delivery Strategy, Gate 3 — Investment Decision,
Gate 4 — Readiness for Service, Gate 5 — Benefits Realisation. First Stage — Business Need and Business Case,
Mid Stage — Programme Execution/Implementation, Final Stage — Benefits Realisation



Project/ Programme Reviews Next Gate

(project)/Stage
(programme)*

Australian Federal Police Gate 4

Spectrum

Australian Securities and Investments Commission | Mid Stage

Flexible Advanced Surveillance Technologies (FAST)

Australian Taxation Office Gate 4d

Electronic Lodgment Service to Standard Business

Reporting (ELS to SBR)

Australian Taxation Office Final Stage

SuperStream

Bureau of Meteorology Gate 4

SuperComputer

Clean Energy Regulator Blended Mid Stage

Emissions Reduction Fund with Gate 4

Department of Defence Gate 4b

Centralised Processing Project (CPP)

Department of Defence
Defence Logistics Transformation Project (DLTP)

Gate 5 or letter
from Defence
advising progress.

Department of Defence

Blended Mid Stage

Defence One and Gate 4
Department of Defence Combined Gate 0
Enterprise Resource Planning Programme and Gate 1
Department of Defence Combined Gate 1
End User Computing (EUC) and Gate 3
Department of Education and Training Combined Gate 2
Early Childhood IT System Development and Gate 3
Department of Environment Intermediate
Antarctic Shipping Assessment
Department of Environment Mid Stage

Marine Parks

Department of Foreign Affairs and Trade

Blended Mid Stage

International Communications Network (ICN) and Gate 3
Department of Foreign Affairs and Trade Gate 4b
Passport Redevelopment

Department of Foreign Affairs and Trade First Stage
Strengthening Capabilities

Department of Finance Gate 4
Central Budget Management System (CBMYS)

Department of Finance and Australian Security Gate 5
Intelligence Organisation

Commonwealth New Building

Department of Finance First Stage
Streamlining Government Grants Administration

Department of Finance Gate 4c

Villawood Immigration Detention Facility




Project/ Programme Reviews Next Gate

(project)/Stage
(programme)*

Department of Health Gate 5

National Health Reforms Enterprise Data Warehouse

(NHREDW)

Department of Health Gate 2

My Health Record

Department of Human Services Blended Final

Child Support System Redesign (CCSR)

Stage with Gate 5
focus

Department of Human Services First Stage
Welfare Payments Infrastructure Transformation

(WPIT)

Department of Immigration and Border Protection | Gate 5
Bay Class Replacement

Department of Immigration and Border Protection | Mid Stage
Customs Reform

Department of Industry, Innovation and Science Gate la

Radioactive

Department of Industry, Innovation and Science

Combined Gate 0

Rum Jungle and Gate 1
Department of the Prime Minister and Cabinet “on | First Stage
hold”

Digital Transformation Agenda (DTA)

Department of Social Services Gate 5
Aged Care

Department of Social Services First Stage
Aged Care — Home Care Programme — Increasing

Consumer Choice

National Disability Insurance Agency Gate 4
National Disability Insurance Agency (NDIA) Full

Scheme ICT

Total: 36




