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Question: 
 
Senator XENOPHON: Minister, could you please take on notice the extent to which the $1.2 
billion cost overrun that you refer to can be ascribed to matters that are outside the control of the 
ASC, whether it is Defence, Navantia, the DMO or whatever?  
Senator Cormann: I am happy to take that on notice.  
Ms Halton: Senator, as the group who will have to coordinate that answer, that may be very 
difficult to do. We will see what we can do.  
Senator Cormann: We have taken it on notice. 
Senator XENOPHON: ... The ANAO report from March 2014, ... refers to the 2007 Phase 2 
overall program Report. ... To what extent do just those two distinct features, referred to in the 
ANAO report—matters that the alliance, including the ASC, quite properly pointed out caused 
problems for them—blow out the costs of the AWD? These are matters that were beyond the 
control of the ASC and, in fact, the ASC highlighted them quite properly to the ANAO.  
Senator Cormann: ... We have previously taken on notice the question of whether and to what 
extent we might be able to assist you in allocating the proportions of the—  
Senator XENOPHON: And I was assisting you by giving you a specific example. 
Senator Cormann: and we will review that, and I undertake on notice to consider the specific 
question you have asked and to what extent we might be able to assist you. 
 
Answer: 
 
The AWD Alliance contract, the Alliance Based Target Incentive Agreement (ABTIA), is based 
on cooperation, collaboration and joint decision-making. The AWD Alliance works on a shared 
outcome basis and risks and responsibilities are shared and managed collectively, rather than 
allocated to individual participants. 
 


