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PARLIAMENT OF AUSTRALIA
DEPARTMENT OF PARLIAMENTARY SERVICES

DPS ref: 14/5154/230

Ms Lyn Beverley

Committee Secretary

Senate Finance and Public Administration Committee
Parliament House

CANBERRA ACT 2600

Dear Ms Beverley

Senate Finance and Public Administration Legislation Committee Inquiry into the Department of
Parliamentary Services (DPS)

As requested in the Committee’s final report, please find attached the information sought prior to
each estimates hearing in response to recommendations 1, 3, 9, 10 and 14:

Recommendation 1: Update on the senior management structure, including an organisational
chart (Annex A);

Recommendation 3: Update on the status of the Conservation Management Plan, the Design
Principles and the Central Reference Document (Annex B);

Recommendation 9: Information on bullying and harassment complaints (Annex C);

Recommendation 10: Information on Hansard staffing, subediting and the Hansard Forum
(Annex D); and

Recommendation 14: Information on the Sandwalk review recommendations (Annex E).

To keep the Committee updated in relation to some other recommendations, | also attach the
following information:

Recommendation 6: Update on the internal audit of contracts put in place in 2015 (Annex F);

Recommendation 11: Update on implementation of full day shifts for our Visitor Services
staff (Annex G);

Recommendation 13: Update on the policy for the use of Parliament House facilities for
functions and events (Annex H);

| would be grateful if you could provide these documents to the committee.

Yours sincerely

Rob Stefanic
Secretary
.8 January 2016

Parliament House e PO Box 6000 ACT 2600 Australia @ T: +61 2 6277 7111 e ABN: 52 997 141 147



Annex A
Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 1: The committee recommends that prior to each estimates hearing, DPS provide
an update on the senior management structure of the department, including an organisational chart
indicating changes to the personnel in senior executive staff positions.

Department’s update prior to 2016 Additional Estimates:

Please see the attached organisational chart with notes that explain changes to personnel in senior
executive staff positions.
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Annex B

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 3: The committee recommends that prior to each estimates hearing, DPS provide
the committee with an update of the status of the Conservation Management Plan, the Design
Principles and the Central Reference Document. These updates should continue to be provided until
such time as all three documents are complete.

Department’s update prior to 2016 Additional Estimates:

A status update for the Conservation Management Plan, the Design Principles and the Central
Reference Document is outlined below:

Conservation Management Plan: DPS is working closely with the Expert Advisory Panel appointed to
advise on this process and the consultants engaged to prepare the CMP. DPS requested error
corrections and amendments to the document in late December following the EAP meeting of 9
December 2015. Given the Christmas holiday period and availability of the Consultant, it is
anticipated the document will be provided to Mr Romaldo Giurgola’s nominated representatives, Ms
Pamille Berg, Director of Pamille Berg Consulting, and Mr Hal Guida, Partner, Guida Moseley Brown
Architects, in mid-February, for proposed finalisation in April 2016.

Design Principles: DPS requested error corrections and amendments to the document in late
December following the Expert Advisory Panel (EAP) meeting of 9 December 2015. Given the
Christmas holiday period and availability of the Consultant, it is anticipated the document will be
provided to Ms Berg and Mr Guida in mid-February, for proposed finalisation in April 2016.

Central Reference Document: DPS has had initial discussions with the preferred provider, who has
indicated they would not be available to commence work on the project until July 2016. Our
preferred provider has estimated it would take a minimum of two years to complete. The
Department is currently working to determine its preferred scope.



Annex C

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 9: The committee recommends that, prior to each estimates hearing, DPS
provide the committee with the following information on the number of bullying and harassment
complaints:

The number of new complaints recorded on the HR register since the previous estimates
update was provided;

the status of each of the new complaints recorded on the HR register since the previous
estimates update was provided;

the number of complaints withdrawn from the HR register and the reasons that the
complaints were withdrawn, and

the number of Harassment Contact Officer in DPS.

Department’s update prior to 2016 Additional Estimates:

1.

There has been one complaint recorded on the HR Register since Senate Estimates held in
October 2015. This complaint was received on 9 November 2015.

The matter reported on 9 November 2015 is currently being investigated in order to
determine whether there may be a case to answer and whether formal action under the
Parliamentary Service Code of Conduct is appropriate.

No complaints have been withdrawn.

As at 13 January 2016 DPS has 16 Harassment Contact Officers.



Annex D

Senate Finance and Public Administration Legislation Committee Inquiry

Department of Parliamentary Services

Recommendation 10: The Committee recommends that prior to each estimates hearing, DPS
provide the committee with the following information:

° the total number of editors employed by Hansard and a breakdown of those numbers into
trainees and trained editors; _

° the breakdown of the number of editors who are employed full-time, part-time and casual;

® the total number of chamber and committee turns transcribed by Hansard since the previous
estimates update and the number of those turns which were subedited,;

® where there has been a decision not to subedit turns, the reasons for that decision; and

° an update on the work of the Hansard forum.

Department’s update prior to 2016 Additional Estimates:

1. The total number of editors employed by Hansard and a breakdown of those numbers into

trainees and trained editors:

As at February 2016, Hansard has 59 permanent editing staff.

Permanent/ongoing Editing Staff 59
Trained editors 35
Trainee editors 24

e Of the trainee editors, all are participating in Hansard's editor training program with:

o Three having completed six of the eight training units;

o Ten having completed five of the eight training units; and
o Four having completed between one and four of the eight training unit.

Seven trainee editors are just commencing their training after joining Hansard in 2016.

Hansard also has 16 casual editing staff to assist during times of increased work load.

Casual/non- ongoing Editing Staff 16
Trained editors (former Hansard editors) 6
Trainee editors (former Hansard trainees) 3
Transcribers 7

2. The breakdown of the number of editors who are employed full-time,

part-time and casual:

Permanent/ongoing Editing Staff Total Trained Trainee
Full time 24 22 2
Part time 10 10 0
Sessional part-time 14 2 12
(working 39 weeks per year)

Sessional part-time 11 1 10
(working 25 weeks per year)

| Casual/Non-ongoing Editing Staff | 16




3. The total number of chamber and committee turns transcribed by Hansard since the previous

estimates update and the number of those turns which were subedited:

Number of chamber turns Approximate number of Approximate percentage of
transcribed between chamber turns subedited* chamber turns subedited
1 October 2015 and
25 January 2016
3,634 1,549 43%
* This data includes turns subedited and turns opened to make pinks and greens corrections
Number of committee turns Number of committee turns Percentage of committee
transcribed between subedited turns subedited
1 October 2015 and
25 January 2016
8,146 3,696 45%

4. Where there has been a decision not to subedit turns, the reasons for that decision:
Chamber subediting - Due to the ratio of trained editors to trainees Hansard continued to
temporarily suspend the subediting of chamber turns done by trained editors and focus chamber
subediting on the work of trainee editors only.

From the start of the 2016 sittings, Hansard will recommence chamber subediting on sitting
Thursdays. As trainees progress through the Hansard editor training program, the subediting of
trained editor turns will continue to be progressively reintroduced on other days.

5. An update on the work of the Hansard forum:
Since 1 October 2015, the following activities were initiated/undertaken by the Hansard Forum:

A Hansard chamber form (chamber procedure) group was established to provide training and act
as a ready resource for their colleagues. The chamber form group met three times in late 2015
and will meet again when sessional staff return to work in early 2016.

Tours of the Parliamentary Audio Visual facilities were held for Hansard staff in November.
Following feedback from editors about how to make the Hansard style guide more useful, a
version of the style guide containing detailed appendices was distributed to Hansard trainees for
road testing and comment. Following receipt of feedback, the style guide with appendices will
be distributed to all staff in late January.

Standard operating procedures for in camera transcription are being developed and further IT
testing is being carried out in January 2016 to ensure that the continued security of in camera
transcripts would be maintained if production were to be moved back online.

Issues currently being considered by the Hansard Forum include:

Developing a process and schedule for review of editing policies and practices —for example,
the Hansard Editing and Corrections Policy, the Hansard Officials Policy and Hansard's training
documentation.

Refining the editor peer review and feedback process.

Additional Information

Recent recruitment activities have increased Hansard editing numbers from 40.59 FTE to 45.5 and
increased the editor headcount during sitting periods from 53 to 59.

The Acting Assistant Secretary, Parliamentary Recording and Reporting Branch has continued to hold
one on one meetings with Hansard staff (approximately 48 meetings have been held) and the
feedback continues to indicate a more positive working environment and increased job satisfaction.



Annex E

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 14: The committee recommends that DPS provide the committee with a list of
the recommendations that it intends to implement from the Sandwalk review and, prior to each
estimates hearing, provide the committee with an update on the implementation of those
recommendations.

Department’s update prior to 2016 Additional Estimates:

See attached table: ‘Sandwalk Partners Review: Review of the Visitor Experience at Australian
Parliament House: Directional Strategy for a New Visitor Experience (September 2013)".
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Annex F

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 6: The committee recommends that DPS conduct an internal audit of contracts
put in place in 2015 and provide a copy of the audit report to the committee by 1 February 2016.

Department’s update prior to 2016 Additional Estimates:

The final report has been completed and the Chief Finance Officer has provided a management
response. DPS will seek the Audit Committee’s out of session endorsement to the final report. DPS
will provide the report to the Senate Finance and Public Administration Legislation Committee after
it has been considered by the Audit Committee.
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Annex G

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 11:

The committee recommends that DPS provide the committee with the evaluation of the trial of the
full day shifts by 1 October 2015

Department’s update prior to 2016 Additional Estimates:
e The recruitment process to engage the new full time VSOs was completed in November 2015

and the new full-time staff are trained and have been integrated into the new roster from the
end of December 2015.
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Annex H

Senate Finance and Public Administration Legislation Committee Inquiry
Department of Parliamentary Services

Tabled January 2016

Recommendation 13:

The committee recommends that DPS provide the committee with the revised and updated policy
on the use of Parliament House facilities for functions and events once that policy is completed.

Department’s update prior to 2016 Additional Estimates:

Work is underway on revising this policy. The policy was submitted to the Presiding Officers on 2
December 2015 who subsequently requested additional information. The additional information
was prepared by DPS, with input from the chamber departments, and it was provided to the
Presiding Officers on 15 January 2016 for further consideration.
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